
 A public hearing was held at eleven (11:00) a.m. on Tuesday, September 8, 2020, prior to the 

regular Board meeting at twelve (12:00) o’clock noon providing the public an opportunity to review and 

inspect the 2020-2021 Proposed Annual Operating Budget of the Ouachita Parish School Board for the 

Fiscal Period July 1, 2020 – June 30, 2021 before its adoption by the Board as required by state law.  A 

notice of the public hearing was prepared and advertised in the Ouachita Citizen on July 1, 2020            

inviting public inspection of the proposed budget and made available to the public at the OPSB central 

office.  Following public inspection of the 2020-21 Proposed Annual Operating Budget, the Ouachita 

Parish School Board met in regular session at twelve (12:00) o’clock noon, Tuesday, September 8, 2020, 

at its regular meeting place, the Ouachita Parish School Board office, to conduct the business of the 

Board. 

President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley. There were none absent. 

Board member Dabo Graves led the Pledge of Allegiance to the American Flag. 

Vice President Greg Manley gave the invocation. 

On motion by Shere May, seconded by Scotty Waggoner, the Board approved the Minutes of 

August 11, 2020, August 20, 2020 and August 31, 2020 as written.  Motion carried unanimously. 

On motion by Harold McCoy, seconded by Shere May, the Board approved the Agenda as 

presented.  Following President Hick’s invitation for public comments, motion unanimously carried. 

No Personnel Report was presented. 

Following the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., 

bond counsel, Greg Manley moved, seconded by Dabo Graves, that the Board consider and take action 

with respect to adopting a resolution providing for canvassing the returns and declaring the result of the 

special election held in the East Ouachita Parish School District of the Parish of Ouachita, State of 

Louisiana, on Saturday, August 15, 2020, to authorize the incurring of debt and issuance of bonds 

therein.  The resolution reflects the official tabulation of votes from the August 15, 2020 election of the 

Bond Proposal as passed by:   1,487 votes For and 547 Against and has all the necessary information on 

the official tabulations and after adoption of the resolution, all the post-election filings will be made 

with the state and local officials.   

The following roll-call vote on Mr. Manley’s motion was recorded following President Hicks’ 

offer of public comment:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, 

yes; Dabo Graves, yes and Greg Manley, yes and Jerry Hicks, yes.  Motion carried, with seven (7) “Yea” 

votes, zero (0) “Nay” votes, zero (0) absentees and zero (0) abstentions.  Motion carried unanimously. 

Following the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., 

bond counsel, Greg Manley moved, seconded by Dabo Graves, that the Board consider and take action 

with respect to adopting a resolution giving preliminary approval to the issuance of General Obligation 

School Refunding Bonds, Series 2011 Issue of the East Ouachita Parish School District of the Parish of 

Ouachita, State of Louisiana; making application to the State Bond Commission for approval of said 



Bonds; and providing for other matters in connection therewith.  Mr. Schlueter stated that the Board’s 

Municipal Advisor with Government Consultants, Nnamdi Thompson, projects savings to taxpayers 

under current market conditions in excess of $600,000 over a period of 11 years to taxpayers with no 

extension of this debt simply refinancing at a lower interest rate reducing the amount the taxpayers are 

paying each and every year on the outstanding 2011 Bond Issue, which means the taxpayer will pay 

fewer dollars to retire the bond, reducing the tax burden, but it does not produce any more money for 

the School Board.  With the Bond Commission’s approval, Mr. Schlueter and Mr. Thompson will precede 

with the sale of bonds, anticipating this transaction to be completed in early December, 2020, whereby 

the savings will be locked in for the property taxpayers.  

The following roll-call vote on Mr. Manley’s motion was recorded following President Hicks’ 

offer of public comment:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, 

yes; Dabo Graves, yes and Greg Manley, yes and Jerry Hicks, yes.  Motion carried, with seven (7) “Yea” 

votes, zero (0) “Nay” votes, zero (0) absentees and zero (0) abstentions.  Motion carried unanimously. 

Following the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., 

bond counsel, Greg Manley moved, seconded by Dabo Graves, that the Board consider and take action 

with respect to adopting a resolution authorizing the incurring of debt and issuance of General 

Obligation School Bonds, Series 2020, of the East Ouachita Parish School District of the Parish of 

Ouachita, State of Louisiana; and providing for other matters in connection therewith.  Mr. Schlueter 

informed the Board that this is the first step in kicking off the Bond Issue just approved by the voters 

with the first series not exceeding $24,000,000 with the balance being issued perhaps next year or as 

needs dictate as the construction program is undertaken.  This is on a “fast track” as indicated by the 

School Board’s instructions as these projects are to be started as quickly as possible with the intentions 

to accomplish this proposal.  A Bond Rating will be given again on the issue with S&P in which we will 

proceed through issuance of the Bonds, Sell of the Bonds and anticipate delivery and money in the bank 

November 5, 2020.  A second issue is anticipated with the balance of what was authorized by the voters.  

Mr. Schlueter advised the Board to be flexible on a time to request the second round of funds as the 

receipt of the second round of money is uncertain because it is going to be dictated by the needs of the 

District and based on the progress of the ongoing construction programs as to when the next set of 

funds is needed.  Just to clarify questions, Dr. Coker reminded the Board that we have up to three years 

to spend 85 percent of the money. 

The following roll-call vote on Mr. Manley’s motion was recorded following President Hicks’ 

offer of public comment:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, 

yes; Dabo Graves, yes and Greg Manley, yes and Jerry Hicks, yes.  Motion carried, with seven (7) “Yea” 

votes, zero (0) “Nay” votes, zero (0) absentees and zero (0) abstentions.  Motion carried unanimously. 

Upon the recommendation of Board attorney Elmer Noah, Scotty Waggoner moved, seconded 

by Shere May, that the Board approve the request of Mike Watkins with Range Louisiana Operating, LLC 

assigning all of its interest in regards to the Oil, Gas and Mineral Lease as follows:  (Lessor:  The Ouachita 

Parish School System; Lessee: Goodrich Petroleum Company; Dated: September 9, 1998; Book: 1743, 

Recorded Entry 1239129; Ouachita Parish, Louisiana: Our Lease #LA-DRS0149-000) to Castleton 

Resources, LLC, whose address is 811 Main Street, Suite 1500, Houston, TX, 77002 (phone (281) 714-

2918.  Castleton will be bound to all the terms of the Lease.  Further moving that President Jerry Hicks is 

granted authority to execute the Purchase and Sale Agreement on behalf of the Board assigning the 



“Lease” to “Castleton” dated July 18, 2020 with the effective date of February 2, 2020. (“Letter of 

Request” pertaining thereto on file).   Following an offer for public comment by President Hicks, motion 

carried unanimously.   

Personnel Director Todd Guice presented the 2020-2021 Pupil Progression Plan proposed 

changes for consideration of approval and Shere May moved, seconded by Greg Manley, that the Board 

approve the 2020-2021 Pupil Progression Plan as presented with the proposed changes that are made at 

the district level that are submitted annually to the LDOE in Baton Rouge.  The original date of 

submission was last Friday but received notice last week that it was extended to October 16, but our 

committees have met and are prepared to go ahead and submit their changes to the state.  In addition, 

Mr. Guice provided the Board with an entire list of Pupil Progression Committee members and 

announced that on September 1 a meeting was held with our Pupil Progression Committee leaders here 

at the Central Office where the Pupil Progression Plan annual updates were prepared.  President Hicks 

offered a moment for public discussion and motion unanimously carried. 

 Finance Committee Chairman Todd Guice provided copies of the Finance Committee Report 

regarding the meeting of August 18, 2020, the Agenda for that meeting and the approved Minutes of 

the July 1, 2020 Finance Committee meeting as well.  Mr. Guice highlighted the following two actions 

and Agenda items from the August 18, 2020 Finance Committee meeting with their recommendations, 

some of which will be reported to the Board for action during this meeting:  (1. Consider 

Recommendation of the proposed 2020 - 2021 Annual Consolidated Budget (Regina Mekus, Business 

Director) and Mr. Guice noted that the Finance Committee voted unanimously to recommend this 

document to the Board today for their consideration.  (2. (Report of 2020 Ad Valorem Tax).  A list of the 

Finance Committee schedule was included in the Board’s packet for the upcoming year that consists of 

the third Tuesday of July, November, February & May, unless otherwise noted.  The next regular 

meeting of the Finance Committee will be held on Tuesday, November 17, 2020 at 9:00 a.m. in the 

Board Room.   Mr. Guice concluded his report offering to answer questions from the Board regarding his 

Finance Committee Report of August 18, 2020 and the report was accepted as presented. 

 Business Director Regina Mekus presented the Ouachita Parish School Board 2019-20 Interim 

Financial Report for Period ended July 31, 2020.  Copies of the report were provided the Board 

representing all funds of the School Board and the total budgeted revenues and expenditures all 

through the year comparing to their actual performance through the end of July 31, 2020.  Brief 

highlights were summarized as follows: 

 Ms. Mekus announced that this is the first month of our fiscal year, but included it in her report 

today.  You will notice there are no budget amounts on this list because they have not yet been 

approved by the Board.  Next, you will notice that we have not started collecting our tax revenues for 

the year, as we are still collecting receivables from the prior year.  Aside from the MFP revenue in the 

General Fund and some general expenses for our current operations, there is not a lot of activity in the 

General Fund.  Same goes with the sales taxes i.e., Debt Services as those funds do not have a lot of 

continual activity through the year.  Tax revenues are collected to pay debt, which payments are made a 

couple times a year.     Ms. Mekus directed the Board to notice there has been no activity in the month 

of July for those funds.  There is a balance in the Capital Projects funds for East 2015 Bond Construction, 

but are committed to projects that are underway and are scheduled for completion.  However, the 



account will have a -0- balance after completion of the final project.   After concluding her 2020-21 

Interim Financial Report for Period ended July 31, 2020, Scotty Waggoner moved, seconded by Greg 

Manley, that the Board approve the Financial Report as presented by Business Director Regina Mekus.  

President Hicks offered public comment and motion unanimously carried.   

 Business Director Regina Mekus provided the Board with a copy of the Annual Operating Budget 

of the Ouachita Parish School Board for the fiscal period July 1, 2020 to June 30, 2021 for consideration 

of approval.  A summary of the financial performance of the Board for this fiscal year was presented to 

the Board by Ms. Mekus as she reviewed the budget with the Board before approval.  It is noted that the 

necessary advertisements have been made in the official journal and that the public hearing on the 

budget was held at 11:00 a.m. immediately preceding this meeting allowing the public inspection of the 

2020-2021 Proposed Annual Operating Budget.  Personnel Director and Finance Committee Chairman 

Todd Guice previously announced in his Finance Report that the Finance Committee unanimously 

approved the proposed budget as presented.  Whereby, Harold McCoy moved, seconded by Shere May, 

that the Board approve the Annual Operating Budget for the fiscal period July 1, 2020 to June 30, 2021 

as presented.  Motion carried unanimously following an offer by President Hicks for public discussion. 

 Supervisor of Safety/Construction Kenneth Slusher reminded the Board that the result of the 

Bond election held on August 15, 2020, was approved by the people to authorize the incurring of debt 

and issuance of $42,000,000 in one or more series, in the East Ouachita Parish School District of the 

Parish of Ouachita to begin their projects for “Capital Improvements” approved by the School Board on 

January 14, 2020.  Therefore, he and Dr. Coker have picked three sites to be among the first step of the 

series of the East Ouachita Parish School District General Obligation School Bond proceeds to be used 

for “Capital Improvements” authorized by its Resolution in the total aggregate principal amount of not 

exceeding Twenty Four Million Dollars ($24,000,000) as follows: 

SELECTION OF ARCHITECTS: 

1. (New) Sterlington Middle School 

 Greg Manley moved, seconded by Dabo Graves, to select Rice Gregory Architect as the architect 

for the (New) Sterlington Middle School project, subject to the architect fees adopted and outlined by 

School Board policy.  Motion unanimously carried following an offer by President Hicks for public 

comment. 

2. East Ouachita Middle School – (Football Stadium) 

 Dabo Graves moved, seconded by Greg Manley, to select Rice Gregory Architect as the architect 

for the East Ouachita Middle School (Football Stadium) project.  Motion unanimously carried following 

an offer by President Hicks for public comment. 

3. RICHWOOD HIGH SCHOOL – (Multipurpose Building) 

 Harold McCoy moved, seconded by Greg Manley, to select Land 3 Architect, Inc. as the architect 

for the Richwood High School (Multipurpose Building) project.  Motion unanimously carried following an 

offer by President Hicks for public comment. 



Supervisor of Safety/Construction Kenneth Slusher, reported that the Pinecrest Elementary 

School roofing project completed 165 squares of roofing materials which brings them about halfway 

completed. Lenwil’s contractor placed the roofing materials on site but has not started work yet.  

According to the contractor, there is still time to get it completed.   There was a monthly meeting this 

morning at Boley at 9:00 a.m. which went well and they are ahead of schedule.  They will start pouring 

back classroom footings this Friday.  Our monthly meeting at Woodlawn is next Tuesday at 9:00 a.m.  At 

Woodlawn, all four walls were up for the band and choir room and the storm blew down one wall.  The 

south wall stood while the north wall blew down.  The contractor has builder’s risk insurance they are 

required to carry and Mr. Slusher understands that they had an adjuster out this week and they are 

starting back to work this week.  Woodlawn sustained considerable damage during the storm, but it is at 

the contractor’s expense and not the Board’s.   

No Evaluation of Bids offered. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Scotty Waggoner, that the Board grant permission to bid the following items:  1) Prepared Meals with 

a budget of (Max $6.00/day – Min 2000 meals/day) to be paid from Child Nutrition Program [Bid No. 

RFP-FS#10-21]; 2) Toilet Paper (Jumbo) funded by Parish Wide sources [Bid No. 12-21]; 3) Toilet Paper 

(Regular) funded by Parish Wide sources [Bid No. 13-21]; 4) Air Filters funded by Parish Wide sources 

[Bid No. 14-21]; 5) Copy Paper funded by Parish Wide sources [Bid No. 15-21]; 6) Musical Instruments 

funded by Band Funds [Bid No. 16-21]; 7) Ink Cartridges funded by Parish Wide sources [Bid No. 17-21]; 

8) Oil and Grease funded by Parish Wide sources [Bid No. 18-21]; and 9) Library Books funded by Parish 

Wide sources [Bid No. 19-21].  Following an offer for public discussion by President Hicks, motion carried 

unanimously. 

The next Board meeting will be held on Tuesday, September 29, 2020 at 12:00 Noon. 

There being no further business to discuss, Tommy Comeaux moved, seconded by Greg Manley, 

that the meeting adjourn.  Motion carried unanimously. 
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