
 A public hearing was held at eleven (11:00) a.m. on Tuesday, September 11, 2018, prior to the 
regular Board meeting at twelve (12:00) o’clock noon providing the public an opportunity to review and 
inspect the 2018-19 Proposed Annual Operating Budget of the Ouachita Parish School Board for the 
fiscal Period July 1, 2018 – June 30, 2019 before its adoption by the board as required by state law.  A 
notice of the public hearing was prepared and advertised in the Ouachita Citizen on Thursday,        
August 23, 2018 inviting public inspection of the proposed budget and made available to the public at 
the OPSB central office.  Following public inspection of the 2018-19 Proposed Annual Operating Budget, 
the Ouachita Parish School Board met in regular session at twelve (12:00) o’clock noon, Tuesday, 
September 11, 2018, at its regular meeting place, the Ouachita Parish School Board office, to conduct 
the business of the Board.   

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 
A. R. Sims, Jerry R. Hicks, Carey Walker and Greg Manley.  ABSENT:  John Russell 

 Board member Tommy Comeaux led the Pledge of Allegiance to the American Flag. 

 The Invocation was given by Board member Greg Manley. 

 On motion by A. R. Sims, seconded by Carey Walker, the Board approved the Board Minutes of 
August 28, 2018 as written.  Motion carried unanimously.  Absent:  John Russell 

 Upon motion by Greg Manley, seconded by A. R. Sims, the Board amended the Agenda to 
include Business Item No. 1 (The Ouachita Parish Republican Women’s Club presentation to schools – 
Represented by Donna Cathy with the OPRWC).  President Hicks offered a brief moment for public 
comment and motion unanimously carried.   ABSENT:  John Russell 

 Scott Robinson moved, seconded by Tommy Comeaux, that the Board approve the Agenda as 
amended.  Motion carried unanimously.  ABSENT:  John Russell. 

 Dr. Coker had no personnel business to discuss. 

 Donna Cathy with TBA Studios, representing the Ouachita Parish Republican Women’s Club, 
announced that September 17th is Constitution Day in America.  She stated that this is the day, 
September 17, 1787, set aside to commemorate the formation and signing of the United States 
Constitution by 39 brave men.  She explained that the Constitution is the foundation of the laws of the 
land designed to protect the citizens from the government.  Since its ratification, the men and women of 
our nation’s military have fought to preserve it for all people.  The Constitution and its predecessor, the 
Declaration of Independence, together with the Bill of Rights are the foundations of the United States of 
America that we so love.  Ouachita Parish Republican Women’s Club is committed to making sure that 
every young person here has access to these documents.  Mrs. Cathy reminded the Board that, in the 
past, framed replicas of the Constitution and the Declaration of Independence along with individual 
copies of the Constitution (donated by Senator Walsworth) have been provided high school students in 
13 surrounding parishes including Ouachita Parish.  This year, Mrs. Cathy will present a framed replica 
copy of the Bill of Rights to conclude with each set of documents to be delivered to each high school this 
week to commemorate Constitution Day!  In conclusion, Mrs. Cathy presented the Director of Secondary 
Education Mickey Merritt and Superintendent Coker a framed replica copy of the Bill of Rights to hang in 
the Ouachita Parish central office.   Mrs. Cathy had a nice surprise in closing when she announced that 



the OPRWC will place the book entitled, “One Flag, One America,” in every Ouachita Parish elementary 
school library that will help students learn what the American flag stands for.  

 Business Director Juanita Duke presented the 2017-18 Financial Report (unaudited) for fiscal 
year ended June 30, 2018 to the Board.  Copies of her report were provided the Board that included all 
funds of the School Board and the total budgeted revenues and expenditures for the fiscal year 
compared to actual performance.  Mrs. Duke began her report stating this is a preliminary end-of-year 
report subject to final adjustments and accruals to be made for 2017-18 financial reporting.  She 
reported total revenues in the General Fund of $141.7 million, 99.3% of prior fiscal year revenues.  
Expenditures were $141.9 million, about 1% more than the prior fiscal year and 98.5% of the final 
budget.  Currently, the reduction in fund balance for the year is $760,000 before adjustments, an 
improvement compared to the budgeted reduction of $3.4 million.  General Fund preliminary ending 
fund balance is reported to be $20.0 million as of June 30, 2018.   

SPECIAL REVENUE FUNDS: 

School District #1 M&O Fund Sales Tax total revenue collections are $7.6 million or 102.1% of the final 
budget.  Total annual expenditures are $7.8 million with an additional $200,000 in transfers from the 
General Fund to cover expenditures in the Equipment Repairs & Maintenance fund category.  Excess of 
revenues over expenditures of $153,956 is added to ending fund balance, which is reported to be $18.7 
million, before adjustments. The 1968 Sales Tax, 1995 Sales Tax, West Ouachita Sales Tax annual 
revenue average about 98% of prior fiscal year revenue.  The ending fund balance of the 1968 Sales Tax 
and 1995 Sales Tax is $1.8 million and $6.0 million, respectively.  The West Ouachita Sales Tax fund has 
expenditures of $1.4 million for the fiscal year and transfers for debt service of $9.2 million, ending the 
year with excess of revenue over expenditures of $1.7 million and an ending fund balance of $12.3 
million, before final adjustments.   

Child Nutrition Program Funds total revenue collections are $10.9 million with expenditures of $9.5 
million, leaving an excess of funds of $1.4 million that will be added to fund balance and designated for 
equipment replacement according to Board policy.  The current ending fund balance is $5.6 million, 
before adjustments. 

Grant Funds total revenue is currently $15.3 million with $15.0 million in expenditures.  Mrs. Duke 
reported a deficiency of $926,450 in grants that is attributed to final receivables yet to be booked at the 
time of this report to close out the fiscal year.  

INTERNAL SERVICE FUNDS: 

Self-Insurance (Workers Comp/Casualty) total expenses for the year are $728,686, before closing 
adjustments.  Transfers in from the General Fund were $600,000.  The total net assets were reduced 
$65,000 for the year and currently reported at $2.37 million, before adjustments.  

Centralized Printing collected billed charges of $362,166 and incurred expenses of $605,382.  Transfers 
in of $185,000 was received periodically throughout the fiscal year from the General Fund to offset 
staffing expenses not funded by billed charges.  This fund has no net assets as of June 30, 2018.   

 



DEBT SERVICE FUNDS no significant change other than accruing monthly debt service payments for 
bond payments scheduled for September 1, 2018 for East Ouachita West Ouachita and School District 
No. 1 bonding districts. 

CAPITAL PROJECTS FUNDS: 

East 2015 Bond Construction has ended the fiscal year with a remaining fund balance of $923,551 and 
West 2015 Bond Construction with a remaining balance of $3.5 million. 

Mrs. Duke concluded her report stating the final audited financial statements will be presented 
to the Board by independent auditors in early 2019.  Whereby, Carey Walker moved, seconded by Scott 
Robinson, that the Board approve the preliminary June 30, 2018 Financial Report (unaudited) as 
presented by Business Director Juanita Duke.  President Hicks offered a brief period for public comment 
and motion unanimously carried.  ABSENT:  John Russell  

 Business Director Juanita Duke provided the Board with a copy of the Ouachita Parish School 
Board 2018-19 Annual Operating Budget for the fiscal period July 1, 2018 to June 30, 2019 for 
consideration.  A summary of the financial performance of the Board for this fiscal year was mailed to 
members of the Board by Mrs. Duke for review before today’s meeting and the necessary 
advertisements have been made in the official journal and the public hearing on the budget was held at 
11:00 a.m. immediately preceding this meeting.  Mrs. Duke informed the Board and those in attendance 
that the public had an opportunity to review and inspect the 2018-19 Annual Operating Budget prior to 
the public hearing and the requirements for presenting the budget to the Board for adoption have been 
met.  
 
               Ms. Duke recommended a resolution adopting the annual operating budget which sets forth the 
revenues, expenditures, fund balances, and designation and the implementation thereof, for the 
General Fund, Special Revenue, and Debt Service funds of the Ouachita Parish School Board for the fiscal 
year beginning July 1, 2018 and ending June 30, 2019 summarized as follows:  
 

2018-19 Annual Operating Budget 

  

General 
Fund 

District #1 M&O 
Sales Tax Fund 

Special 
Revenue 

Funds 
Debt Service 

Funds 
Total Operating 

Budget 

Beginning Fund Balance $20,209,705 
  

$18,774,297 $29,258,936 $17,129,934 $85,372,872 

Revenues 143,967,744 7,582,786 66,911,583 8,120,963 226,583,076 

Expenditures (143,320,039) (8,242,180) (57,466,706) (17,801,325) (226,830,250) 

Other Sources (Uses) (1,754,130) 300,000 (9,200,875) 9,200,875 (1,454,130) 

    Excess (Deficiency) (1,106,425) (359,394) 244,002 (479,487) (1,701,304) 

Ending Fund Balance $19,103,280 $18,414,903 $29,502,938 $16,650,447 $85,372,872 

  
General Fund balance is currently projected to be 13.33% of budgeted expenditures at June 30, 

2019, which is within the Board’s fund balance maintenance policy.    
 
On motion by Scott Robinson, seconded by Tommy Comeaux, the Board adopted the resolution 

approving the 2018-19 Ouachita Parish School Board Annual Operating Budget for the Fiscal Period    
July 1, 2018 – June 30, 2019 as presented.  President Hicks offered a brief moment for public comment 
and motion unanimously carried.  ABSENT:  John Russell  



 
President Hicks opened the meeting for a discussion with the Board on the possibility of 

changing the Board meeting schedule from two (2) meetings per month to only one per month for the 
remainder of this year.  Following a discussion, Greg Manley moved, seconded by Scott Robinson, that 
the Board change their meeting schedule from two (2) meetings per month to one meeting per month 
for the remainder of this year to be held every second Tuesday of each month, alternating the time of 
the meetings between 6:00 p.m. and 12:00 noon, with the first meeting in October starting at 6:00 p.m. 
and the November meeting at 12:00 noon.  From this time forward, the monthly meetings will be 
alternated between the 6:00 p.m. and 12:00 noon times.  Due to the “Fall Break” falling on the second 
Tuesday in October, the next meeting will be held on the third Tuesday, October 16, 2018, at six (6:00) 
p.m.  The next consecutive meeting will be held on Tuesday, November 13, 2018 at twelve (12:00) noon.  
The Board will be allowed to call additional “special” meetings as needed.  President Hicks offered a 
brief moment for public comment and motion carried unanimously.  ABSENT:  John Russell 

 
On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Scott Robinson, that the Board allow Mr. Jones to include an order of 8½ x 11 pastel colored copy 
paper to the original white copy paper order previously approved in the Board meeting of August 28, 
2018 under [Bid No. 21-19].  President Hicks offered a brief moment for public comment and motion 
carried unanimously.   ABSENT:  John Russell 
 
 Special Projects/Safety Coordinator Kenneth Slusher reported that the new roof replacement 
project at Ouachita Parish High School is 60% complete and hopefully will be finished the end of this 
month.  The crew is working during the night, but the afternoon and evening rain is slowing them down.  
The rubber floor in the locker room at West Ouachita High School still hasn’t been installed and the 
lockers have not come in. The company that is installing the floor won’t issue a warranty until the 
concrete gets to a certain level as it dries. By then, maybe the lockers will come in.  Sterlington High 
School is experiencing a delay in the laundry room project due to the installation of the fire alarm 
system.   
 
 On the recommendation of Special Projects/Safety Coordinator Kenneth Slusher, Tommy 
Comeaux moved, seconded by Greg Manley, that the Board accept the low base bid from Mann’s 
Construction, Inc. of $5,515,000 including Alt. #1 (repave parking lot on site) in the amount of $125,000 
for a total cost of $5,640,000 for the renovation of the future central office complex, formerly the OPAC 
building on North 7th Street in West Monroe [Bid No. 19-19] that will be funded with remaining Series 
1995 West Ouachita Bond proceeds, Westside Sales Tax funds, and proceeds from the sale of three 
properties:  the Central Office at 100 Bry St., Title I Media Center at 701 St. John St., and the IT building 
at 800 Jackson St. The estimated budget for this project was $7.1 million.  President Hicks offered a brief 
moment for public discussion and motion unanimously carried.  ABSENT:  John Russell 
 
 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 
by Greg Manley, that the Board grant permission to bid HVAC Equipment for Robinson, Highland & 
Calhoun (gym) Elementary Schools, funded with M&O funds with a budget of $196,500.00                    
[Bid No. 27-19].   A brief moment for public comments was offered by President Hicks and motion 
carried unanimously.  ABSENT:  John Russell 
 
 
 President Hicks announced the Adopt-A-School Task Force annual Fall Meet & Greet meeting is 
Tuesday, September 18 at 8:30 a.m., West Monroe High – Edgewood Building on 501 Travis Street. 



 
 At this time, Dr. Coker shared a proud moment brought to his attention in the stadium at West 
Ouachita High School this morning while attending a patriotic commemoration service in honor of the 
victims of “911” and how impressed he was with the performance of the WOHS’s ROTC cadets, their 
officers and staff.  The ceremony was held on behalf of the students, staff and guests of WOHS in 
remembrance of the victims that died on September 11, 2001 seventeen years ago when a foreign 
Taliban group attacked and destroyed the two World Trade Center buildings in New York, N.Y. and 
damaged the Pentagon building in Arlington, Virginia, killing over 2,000 people under these two surprise 
attacks.  Since most of these students were not born 17 years ago, Dr. Coker was amazed at the 
reverence and respect these students demonstrated during the ceremony.  He also observed the great 
job the ROTC officers did in sharing remnants of history with the crowd today while remembering those 
that lost their lives.  Dr. Coker gave appreciation to the WOHS - ROTC unit’s contribution and interest 
shown while representing Ouachita Parish schools in a way that made sure everything possible was 
being done to teach our students the truth about that day in September when the world stood still.  In 
conclusion, Dr. Coker remarked that he is very proud of every WOHS student’s emotional display of 
absolute attention and respect to this special time in history. 
 
 President Hicks announced that the next Board meeting will be held on Tuesday, October 16, 
2018 at 6:00 p.m. 
 
 There being no further business to discuss, Scott Robinson moved, seconded by Greg Manley, 
that the meeting adjourn.  Motion carried unanimously. 
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