
 The Ouachita Parish School Board met in regular session on Tuesday, November 9, 2021 

at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board 

office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere 

May, Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  There 

were none absent. 

 The Pledge of Allegiance to the American Flag was led by Tommy Comeaux. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Tommy Comeaux, seconded by Scotty Waggoner, the Board approved the 

Minutes of October 19, 2021 as written.  President Hicks offered a moment for public 

comments and motion carried unanimously. 

  On motion by Shere May, seconded by Greg Manley, the Board approved the Agenda as 

presented.  Public comments were offered by President Hicks and motion unanimously carried. 

 No Personnel Report was submitted by Dr. Coker.  Public comments were offered by 

President Hicks. 

 Greg Manley moved, seconded by Dabo Graves, that the Board adopt a Resolution 

confirming an election date change from November 13, 2021 to December 11, 2021, pursuant 

to Executive Order of the Governor; confirming the date to canvass the returns of the election 

at the December 14, 2021 Board meeting; and providing for other matters in connection 

therewith and to ratify the action of the Board regarding this matter previously taken at the 

October 19, 2021 meeting.  President Hicks offered public comments and motion unanimously 

carried. 

 Tommy Comeaux moved, seconded by Greg Manley, that the Board approve the 

Comprehensive Annual Financial Report for the year ended June 30, 2020 as presented by 

Margie Williamson with Allen, Green and Williamson, LLP, Certified Public Accountants, and to 

ratify the action of the Board regarding this matter previously taken at the October 19, 2021 

meeting.  President Hicks offered public comments and motion unanimously carried. 

 Shere May moved, seconded by Dabo Graves, that the Board approve the six (6) policies 

as presented by Jennifer Nugent: (1) Policy: JCD (Student Conduct); (2) Policy: JCDAB (Student 

Alcohol and Drug Use); (3) Policy: JCDAC (Dangerous Weapons); (4) Policy: JD (Discipline); (5) 



Policy: JDD (Suspension); and (6) Policy: JDE (Expulsion) and to ratify the action of the Board 

regarding this matter previously taken at the October 19, 2021 meeting.  President Hicks 

offered public comments and motion carried unanimously. 

 Tommy Comeaux moved, seconded by Scotty Waggoner, that the Board approve the 

2021-22 Interim Financial Report for the period ended August 31, 2021 as presented by 

Business Director Regina Mekus and to ratify the action of the Board regarding this matter 

previously taken at the October 19, 2021 meeting.  President Hicks offered public comments 

and motion unanimously carried. 

 Local citizen Aaron Hoyle presented the Board with his suggested “Funding Acceptance 

Policy” for their consideration.  Following Mr. Hoyle’s presentation, the Board took no action on 

his proposed policy.  President Hicks invited public comments and several members from the 

audience came forward and expressed their opinions regarding Mr. Hoyle’s proposed policy.    

 Title I Supervisor Jennifer Nugent presented eight (8) policies for the Board’s 

consideration of approval that have been reviewed and approved in advance by district 

personal, Board attorney Elmer Noah and the Board’s policy provider, Forethought Consultants, 

Inc. as follows:  (1) Policy: BE (School Board Ethics); (2) Policy: ID (Curriculum); (3) Policy: IDCC 

(Kindergarten); (4) Policy: IDDF (Education of Students with Exceptionalities); (5) Policy: JBA 

(Compulsory School Attendance Ages); (6) Policy: JBC (School Admission); (7) Policy: JBCE 

(Public School Choice); (8) Policy: JR (Student Privacy and Education Records).   Whereby, Harold 

McCoy moved, seconded by Dabo Graves, that the Board approve the above eight (8) policies 

as presented by Jennifer Nugent.  Following public comments from the audience allowed by 

President Hicks, motion carried unanimously. 

 Clint Miller Director of Information Technology and Superintendent Don Coker 
presented an update on the Elementary and Secondary School Emergency Relief Fund (ESSER) 
made up of a group of Acts signed by presidents that have been passed by Congress to address 
the impact of COVID-19 on elementary and secondary schools.   Mr. Miller explained that the 
ESSER funding is made up of the following three different Acts:  

     (1:  Coronavirus Aid, Relief and Economic Security (CARES) – March 2020  
     (2:  Coronavirus Response and Relief Supplemental (CRRSA) – December 2020 
     (3:  American Rescue Plan (ARP) – March 2021 

The primary uses of these Acts were to respond to the social, emotional, mental health, and 
academic needs of students that have resulted from the COVID-19 pandemic.  Mr. Miller 
continued explaining that these funds can also be used for educational technology to support 
in-person, hybrid, and virtual learning and maintain school facility repairs and improvements to 
reduce virus transmission and environmental health hazards.  These are reimbursement grants, 
so; we are allocated money by the federal government through the state.  Then, as we submit 
budgets, budgets get approved, we expend dollars.  As dollars are expended, we submit 



quarterly reimbursement requests through the state and the money transfers back to us.  
ESSER I represents $6.8 million, ESSER II represents $20.2 million and ESSER III $45.4 million, for 
a total of $72.4 million.  This is how the grant process works.  He pointed out that Dr. Coker and 
he refer to these as “Living Grants” as these grants have a two-year period to spend them.  
ESSER I goes through September 2022, ESSER II goes through 2023 and ESSER III goes through 
September 2024.  Mr. Miller announced that budgets will be reevaluated every 6-12 months 
and amended as needed while Parent / Community Survey coming soon and as needed during 
life of grants.  He is presently working on getting some ESSER information on the website 
hopefully by the end of this week or sometime next week.  A visual ESSER budget chart was 
placed on the screen for public viewing while Mr. Miller explained how the money was spent.  
The four colors represent four years of budgeting.  It was explained that each column 
represents a particular focus area where we are planning to spend the funds.   

Dr. Coker spoke at this time regarding the ESSER guidelines that have been handed 
down to our school system and announced for the first time to the Board members that a 
pandemic pay for our employees has been authorized in the Ouachita Parish School System and 
included in the ESSER III budget.  It will be a one-time pay of $1,500 for all full-time employees 
that have been hired by the Board set to go out March 24, 2022 two days prior to Spring Break.  
The $1,500 will not be divided into Certified and Support Employees.  Every full-time employee 
will be receiving the same amount ($1,500).  (This item will be presented to the Finance 
Committee for further review. Whereby, qualifications for receiving this money will be 
determined and a recommendation will be presented to the Board for their approval). 

 Mr. Miller continued his ESSER report while explaining plans to use ESSER funds to 

improve the air quality of our schools.  Some of the cooling/heating systems in our schools will 

be replaced that are in need and will be networking the system so that the maintenance crew 

can better monitor them remotely to control temperature and humidity for a better 

environment for our faculty and students. We are replacing and steam cleaning carpet for air 

filtration.  We are trying to spend as much as we can up front right now so that we can get the 

maximum impact as quickly as possible on the improvement of air quality.  He touched on other 

budgeted items that include school safety; cleaning surfaces, provide outdoor seating areas, 

touchless water bottle filters in all the schools, technology infrastructure, fuel costs for buses 

for tutoring/summer programs, and buying box trucks to minimize delivery problems. 

 Mr. Miller concluded his report by providing a visual ESSER Grant Fund Status Report 

that included allocations for expending the funds.  ESSER allocations for 2020-21 expenditures 

were $5.7 million and ESSER allocations for 2021-22 expenditures were $1.9 million for a total 

of $7.6 million ESSER expenditures through 2020-2022.  At this point, Dr. Coker gave an update 

on programs the system developed for advanced learning to help the students like school 

better and get them back in school.  One program designed to make kids very relaxed to get 

kids liking school again and doing fun things with them was the SOAR (Summer Opportunities to 

Achieve) Program.  There were no testing, no accountability for them but they were wanted 



there just so that they could have additional 21 days of learning experiences.  In doing this, it 

was found that it was very successful at the elementary level but not so much at the middle 

school level.  It was found that middle school kids much rather be able to earn that failed class 

back that they did not get.  So, for this next school year, we are actually going to have part of 

our summer program for students who had failed where they can come in and can actually 

reclaim those credits back that they previously failed and be able to pass to the next grade.  

Credit recovery is also available for high school kids.  Students Lost Learning was a big part of 

this entire plan.  This is a one-time opportunity and is not sustainable because of the expense of 

the program after this funding ends.  Dr. Coker mentioned that it is a waiting game with the 

State, waiting to see if our grant submissions are approved or not approved.  It has been back 

and forth on where we are and what we are doing with this money right now.  This money was 

issued to students based on their free/reduced status in this parish.  The OPSB gets $72.0 

million but Monroe City Schools also gets $72.0 million having a third less students but they 

have more students that qualify.  Dr. Coker concluded his report stating that he thinks our plan 

meets the needs of our students, our employees and our community right now.  It is a work in 

action with budget revisions and things that will not stay in the entire budget but can be added 

somewhere else.  Whereby, President Hicks called for a motion and Greg Manley moved, 

seconded by Dabo Graves that the Board approve the ESSER Fund Report as presented by Clint 

Miller Director of Information Technology and Superintendent Coker.  Following an offer for 

public comments, motion carried unanimously. 

 Business Director Regina Mekus announced that the Board has recently received two 

Industrial Tax Exemption Program applications; one from Delta Packaging, Inc. and another 

from Mid South Extrusion, Inc.  Both of these applications have been approved by the Louisiana 

Economic Development Board and as such we have received notice.  Delta Packaging, Inc. is 

requesting a 10 year exemption of all total $85,536 that is in turn for a $675,000 investment in 

Ouachita Parish manufacturing.  Mid South Extrusion, Inc. is requesting a 10 year exemption of 

$536,000 tax savings over 10 years with a $4.3 million investment in Ouachita Parish 

manufacturing. The way this typically works is a business can apply for a tax exemption by 

documenting applying with Louisiana Economic Development Board that they have put a 

significant economic stimulus into their manufacturing business in Ouachita Parish.  As a board, 

there are three (3) options:  (1)  The Board can approve these exemptions as they are 

presented; (2) The Board can disapprove these exceptions as they are presented; or (3) The 

Board can take no action in which case it would revert back to the Board of Commerce and 

Industry.  Whereby, Tommy Comeaux moved, seconded by Greg Manley, that the Board take 

no action on the above tax exemption program applications.  Following an offer from President 

Hicks for public comments, motion carried unanimously. 



 Business Director Regina Mekus presented the monthly 2021-2022 Interim Financial 

Report for the Period ended September 30, 2021 announcing that this is the third month of the 

fiscal year and actually the second full month of operations fiscal year as school generally starts 

up in August.  Looking at our current expenditures compared to fund balance, we are running 

about what is to be expected.  In the General Fund we are running about 16% of our budget for 

operations, which would be true to our budget for the operating period.  We are at 100% of the 

prior year fund balance in the General Fund and in the District 1 M&O we are up about 116%.  

What we have seen so far this fiscal year is our sales tax collections primarily being up about 

16% over the collections from last year, which last year they were up 13%.  So, our sales tax 

collections continue to increase as our money is spent in the parish.   She directed the Board to 

look on the first page where we have the General Fund, which Ms. Mekus mentioned is right at 

100% of prior year where we have the M&O which is at 116% of prior year as our ½ cent sales 

tax.  We have the 1968 Sales Tax at 116% fund balance of the prior year and the 1995 Sales Tax 

is at 135% of the prior year.  The 1968 Sales Tax is our 13th check and the 1995 Sales Tax is our 

14th check.  The West Ouachita Sales Tax is up about 135% fund balance over the prior year.  

The West Ouachita Sales Tax project we are currently funding, we are looking at the end of the 

Boley project as we approach the end of construction, and we have construction that is 

finishing up Woodlawn and construction that is beginning at West Ouachita.  The second page 

reveals the Child Nutrition Fund details along with all our Grant Funds together and those are 

cost reimbursement grants.  So you will notice that our revenues are not quite what our 

expenditures are for the year because we spend the money then we request to get reimbursed.   

Ms. Mekus referred the Board to the last 2 pages of the report which gives the breakdown of 

the comparison of revenues and expenditures for the prior 3 years for the General Fund and 

the M&O Sales Tax Fund.   For the 2021-2022 School Year, sales taxes have started this month 

to be collected.  We actually do not start to see sales tax collections each year until the month 

of September.   Ms. Mekus concluded her report and invited questions from the Board and 

Scotty Waggoner moved, seconded by Shere May, that the Board approve the 2021-2022 

Interim Financial Report for Period ended September 30, 2021 as presented by Business 

Director Regina Mekus.  Following a brief moment for public comments offered by President 

Hicks, motion carried unanimously. 

 In the absence of Purchasing Agent Bobby Jones, Director of Business Regina Mekus 

presented the following bid item for consideration and Tommy Comeaux moved, seconded by 

Shere May, that the Board  accept the low responsive bid from Mechanical Cooling Services in 

the amount of $279,000 for HVAC Equipment for the WMHS Fieldhouse [Bid No. 9-22].  

Following an offer by President Hicks for public comments, motion unanimously carried.       

(This bid was brought to the Board for consideration by mistake and needs to be 

reconsidered.  It should be [Bid No. 21-22] for replacing a 20 year old chiller at $50,000 at 

WMHS Fieldhouse.  This bid was corrected below in these Minutes when Ms. Mekus 



announced she discovered the error.  Please find the corrected Business Item No. 10 on Page 

6, Paragraph 4 of these Minutes and [Bid No. 9-21] for HVAC Equip. on Pg. 6-7, Paragraph 5). 

 On the recommendation of Supervisor of Safety/Construction Ken Slusher, Tommy 

Comeaux motioned, seconded by Shere May, that the Board approve the Change Order request 

for Ductwork and Smoke Dampers in the amount of $94,791.97 at new Boley Elementary 

School as submitted by Don M. Barron Contractor, Inc. and Mr. Slusher.  Following an offer by 

President Hicks for public comments, motion unanimously carried.   

On the recommendation of Supervisor of Safety/Construction Ken Slusher, that the 

Board approve the purchase of an asphalt practice pad for use by the WMHS ROTC Units.  This 

bid was approved a few years ago but never executed and Mr. Slusher presented it once more 

for approval because there are some new members on the Board since the original action and 

the length of time it has been delayed.   Whereby, Tommy Comeaux moved, seconded by Shere 

May, that the Board approve the purchase of the asphalt practice pad for use by the WMHS 

ROTC units.  Following an offer for public comments by President Hicks, motion carried 

unanimously. 

 Supervisor of Safety/Construction Ken Slusher announced that the Woodlawn project is 

complete but has not gotten the paperwork on the substantial completion yet.  They had their 

last meeting there last week and everything looks good.  There are still some electrical 

problems in the Home Economic Dept. area they are trying to correct.   At West Ouachita there 

was a pre-construction meeting conducted and just now getting all set up.  They are ready to 

start working and he doesn’t have a report on this project yet.   

Correction of Business Item No. 10:   

Business Director Regina Mekus announced that she had mistakenly asked for approval 

of the wrong bid item under her presentation of Business item #10 [Bid No. 21-22] and needed 

to correct it.    The following corrected motion was offered by Tommy Comeaux, seconded by 

Shere May, that the Board approve Purchasing Agent Bobby Jones’ request to disregard the 

replacement of three (3) compressors in the chiller at WMHS Fieldhouse that have gone out 

and instead of repairing the twenty (20) year old chiller at a cost of approximately $28,000 he 

recommends considering replacing with a new chiller at a cost of $50,000.  Due to the 

circumstances of when the bid opening falls, he is requesting permission to approve this bid 

[Bid No. 21-22] when it is opened on November 30th.  The results of the bid will be presented at 

the December meeting.  Following an offer by President Hicks for public comments, motion 

unanimously carried. 

On the recommendation of Business Director Regina Mekus, Shere May moved, 

seconded by Harold McCoy, that the Board accept the following bids from the lowest 



responsive bidder:  1)  Accept the base bid of Mechanical Cooling Services in the amount of 

$279,000 for HVAC Equipment, funded with ESSER funds and having a budget of $149,000 [Bid 

No. 9-22]; and 2) accept the lowest bids from the list typed in bold print for Copy Paper, funded 

with all funds from various budgets [Bid No. 19-22] of which Mr. Jones received prior 

permission from the Board at the last Board meeting to approve the lowest responsive bids.   

President Hicks offered public comments and motion carried unanimously.  

On the recommendation of Business Director Regina Mekus, Tommy Comeaux moved, 

seconded by Shere May, that the Board grant permission to bid the following items:  1) Chiller 

at WMHS Fieldhouse with a budget of $50,000 and funded with M&O funds [Bid No. 21-22];    

2) Ag Science Equipment at WMHS with a budget of $34,000 and funded through CDF Grant 

[Bid No. 22-22]; and 3) Musical Instruments funded with Band Funds from various accounts [Bid 

No. 23-22].  Public comments were offered by President Hicks and motion unanimously carried. 

President Hicks announced that our next Board meeting (Public Hearing on Redistricting 

Plan) will be held on December 7th at 5:00 p.m. in the Boardroom of the Central Office. 

The following Board meeting will be held on December 14, 2021 at 12:00 noon. 

Superintendent Coker announced that the employees 14th Check will be disbursed this 

Friday.  It is considerably up from the prior year.  President Hicks offered public comments on 

Superintendent’s report. 

There being no further business to discuss, Tommy Comeaux moved, seconded by Greg 

Manley, that the meeting adjourn.  Motion carried unanimously. 
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