
The Ouachita Parish School Board met in regular session on Tuesday, November 13, 2018 at 

twelve (12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

President Hicks called the meeting to order as he welcomed visitors and guests. 

The roll was called and the following members were present:  Tommy Comeaux, A. R. Sims, Jerry 

R. Hicks, Carey Walker and Greg Manley.  Reverend John Russell arrived at 12:09 p.m. and Scott 

Robinson was absent. 

The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

The Invocation was given by Board member Greg Manley. 

Upon motion by Mr. Sims, seconded by Carey Walker, the Board approved the Minutes of 

October 16, 2018 as written.  President Hicks offered a brief moment for public comment and motion 

carried unanimously.  ABSENT:  Scott Robinson 

Tommy Comeaux moved, seconded by A. R. Sims, that the Board amend the Agenda to add 

Business Item No. 7 (Recommend “Negative” enrollment in OGB Basic Life Insurance for all New Hires 

on/after 1/1/2019 by J. Duke).  Public comment was offered and motion unanimously carried. 

Upon motion by Tommy Comeaux, seconded by Mr. Sims, the Board approved the Agenda as 

amended.  Motion unanimously carried.  ABSENT:  Scott Robinson     

Superintendent Coker asked the Board’s permission to open the position of Assistant Principal 

of Sterlington Middle School that is presently being filled by Interim Assistant Principal Chantay Johnson 

since the beginning of this school year. Whereby, Greg Manley moved, seconded by Tommy Comeaux, 

that the Board open the position of Assistant Principal of Sterlington Middle School for application with 

the selection committee through the interview process so the appointee can be named by the second 

semester.  Public comment was offered by President Hicks and motion carried unanimously.  ABSENT:  

Scott Robinson 

Rachel Hopkins, serving as a nurse for several years at Highland Elementary School, was 

recognized by Dr. Coker for a special act she performed above and beyond the call of duty possibly 

saving an employee’s life due to her quick action.  It was reported that the employee had taken some 

new medication with adverse effects that caused her to pass out, collapse on the floor and stop 

breathing.  Mrs. Hopkins arrived on the scene, immediately called 911 and began giving her CPR with the 

help of the principal, Jan Mercer, before the emergency response team arrived.  Fortunately the victim 

responded and was taken to the hospital by the paramedics for further observation.  Dr. Coker 

expressed his appreciation to the school staff for their quick action of concern for this employee during 

a crisis and reminded everyone how blessed we are to employ such dedicated and capable professionals 

throughout our school system.  The administrator over the nursing program, Ken Slusher, joined            

Dr. Coker in recognizing his nursing staff for their professionalism and the importance of their job in our 

schools.  Mr. Slusher and Dr. Coker feel that the employee would not have survived had the nurse not 

been there to administer CPR. 



 On the recommendation of Title I Supervisor Cynthia Osborne, Tommy Comeaux moved, 

seconded by Greg Manley, that the Board approve the following policies that have been reviewed and 

approved in advance by district personnel, Board attorney Elmer Noah and the Board’s policy provider, 

Forethought Consultants, Inc.:  Policy: EBBC (Emergency/Crisis Management) and Policy: JGCF (Behavior 

Health Services for Students).  Board Attorney Elmer Noah recommended that Policy: EBBB (School and 

Student Safety) not be considered at this time.  The following policies will be presented for consideration 

at the next Board meeting:  Policy: GBA-R (Administrative Salaries); Policy: IFBGA (Computer Access and 

Use); Policy: JCDAG (Threats of Terrorism or Violence); Policy: JCDAF (Bullying and Hazing).  A brief 

moment for public comment was offered and motion carried unanimously.  ABSENT:  Scott Robinson 

 Financial Committee Chairman Todd Guice provided the Board copies of the Finance Committee 

Report regarding their meeting of November 9, 2018 along with approved Minutes of the August 21, 

2018 meeting.  Mr. Guice highlighted the following November 9, 2018 agenda items presented to the 

Finance Committee, most of which will be reported to the Board for action during this meeting:  (1. 

Business Director Juanita Duke was first on the agenda to present the September 2018 Monthly 

Financial Report.  (2. Sharon Bennett, General Fund Accountant, reported that interest rates were up 

slightly giving a boost to the September 2018 Cash & Investments account that she presented.  (3. 

School Internal Auditor Waylon McCormick received mostly favorable reviews from parents regarding 

the service in general on the “Online School Payments Program” since its inception.   (4. The Finance 

Committee moved unanimously to recommend a change to the Continuing Disclosure Policy and 

Procedures that would add two new rules and some additional updates to the policy as recommended 

by Business Director Juanita Duke.  (5.   Business Director Juanita Duke brought a recommendation from 

the Insurance Committee to the Finance Committee for consideration of a “Negative” Enrollment in 

OGB Basic Life Insurance for all New Hires on/after January 1, 2019 who enroll in health insurance, 

which was unanimously recommended.  (6. Recommendations of changes reviewed by the OPSB Travel 

Policy Study Committee were brought to the Finance Committee by Purchasing Agent Bobby Jones, 

chairman of the committee, to be considered by the Board.  The Finance Committee unanimously 

recommended these policy changes to the Board.  (7. A recommendation of changes was brought to the 

Finance Committee by High School Director Mickey Merritt from a policy review committee regarding 

the Supplemental Tax Distribution Policy.  The Finance Committee unanimously recommended these 

changes to the Board.  The next meeting of the OPSB Finance Committee will be on Tuesday, February 

19, 2019.  Whereby, Carey Walker moved, seconded by Greg Manley, that the Board approve the 

Finance Committee Report as presented by Committee Chairman Todd Guice.  Following an offer for 

public comment, motion unanimously carried.  ABSENT:  Scott Robinson 

 On the recommendation of the Director of Secondary Education Mickey Merritt and the Finance 

Committee, Tommy Comeaux moved, seconded by Greg Manley, that the Board approve the 

committee’s recommendation of making only one change that has been underlined and added to Item 

No. 6 of the original document dated November 16, 2004, of the Supplemental Sales Tax Distribution 

policy regarding the (13th and 14th checks) for support staff (Designated as Professional Staff).  (Item No. 

6 of the original text remains the same) as follows:  The committee recommended that in order to 

receive the Professional portion of the 1968 and 1995 Supplemental Salaries Sales Tax, any persons 

appointed to the previously named positions after November 17, 2004, must have earned a minimum of 

a bachelor’s degree from a recognized university/college.  Whereas, (Effective immediately, November 



11, 2018, the following underlined text is added and made a part of this document) as follows: or hold a 

district level position possessing supervisory responsibilities gained through work experience as 

approved by the Superintendent.  Further, such compensation received by any of the district level 

positions described hereinabove prior to the effective date of this revised policy is hereby approved and 

ratified by the School Board.  President Hicks offered a brief moment for public comment and motion 

carried unanimously.  ABSENT:  Scott Robinson 

 Chairman of the Travel Policy Review Committee, Bobby Jones, recognized members of the 

review committee for their service in making changes to the current Travel Policy and announced that 

these recommended changes were unanimously approved by the Finance Committee as presented.    

Mr. Jones went over all the changes and explained that all the revisions are highlighted in yellow (copy 

of changes on file).  Following Mr. Jones’ presentation of the Travel Policy changes, Tommy Comeaux 

motioned, seconded by Greg Manley, that the Board approve the recommended changes as presented, 

effective July 1, 2019.  The last change was implemented November 1, 2010.  President Hicks offered a 

brief moment for public comment and motion carried unanimously.  ABSENT:  Scott Robinson 

   Business Director Juanita Duke reminded the board of their adoption of the current Continuing 

Disclosure Policy and Procedures in February 2017 regarding the Board’s obligations in reporting 

information to bond holders annually each year and when certain named events occur.  Currently, the 

policy lists 14 specific events that are required to be reported to the SEC within 10 days of the 

occurrence.  Amendments to add two new event reporting requirements recently mandated by the 

Securities and Exchange Commission effective with new bonds issued or refunded on or after February 

27, 2019 as follows: 

15. Incurrence of a financial obligation of the issuer or obligated person, if material, or 

agreement to covenants, events of default, remedies, priority rights, or other similar terms of 

a financial obligation of the issuer or obligated person, any of which affect security holders, if 

material. 

16. Default, event of acceleration, termination event, modification of terms, or other 

similar events under the terms of the financial obligation of the issuer or obligated person, 

any of which reflect financial difficulties. 
 
Failure to make an annual report or report any of the named events timely would put the School Board 

in non-compliance with its Continuing Disclosure Agreements with bondholders.  She reported the 

Business Department is currently preparing the annual report required to be filed with the Municipal 

Securities Rulemaking Board through the EMMA system by December 31, 2018.  In addition to these 

changes, Mrs. Duke pointed out other changes were made to update the current list of outstanding list 

of bonded debt securities, and an expanded definition of a financial obligation for the amendments 

requested: The term financial obligation, as used in (15), means a (i) debt obligation; (ii) derivative 

instrument entered into in connection with, or pledged as security or a source of payment for, an existing 

or planned debt obligation; or (iii) guarantee of (i) or (ii). The term financial obligation shall not include 

municipal securities as to which a final official statement has been provided to the Municipal Securities 

Rulemaking Board consistent with this rule. It was noted by Mrs. Duke that Bond Counsel has reviewed 

the changes and the Finance Committee unanimously approved the changes to the Continuing 



Disclosure Policy to be considered by the Board at this time.  Whereby, Greg Manley motioned, 

seconded by Tommy Comeaux, that the Board approve the changes to the Continuing Disclosure Policy 

for Municipal Securities as recommended by Business Director Juanita Duke.  President Hicks offered a 

brief moment for public comment and motion unanimously carried.  ABSENT:  Scott Robinson 

 On the recommendation of Business Director Juanita Duke, Greg Manley moved, seconded by 

Tommy Comeaux, that the Board approve the “Negative” Enrollment in OGB Basic Life Insurance for all 

New Hires on/after January 1, 2019 who enroll in group health insurance as recommended by the 

Insurance Committee and approved by the Finance Committee as presented.  All eligible employees 

hired on or after January 1, 2018 who enroll in a health plan offered through OGB at the time of hire will 

automatically be enrolled in OGB’s $5,000 basic life insurance plan.  The employee will be responsible 

for payment of 50% of life premium according to OGB guidelines and 50% is paid by OPSB, unless the 

employee also enrolls in the Board’s secondary voluntary supplemental life plan with Dearborn National 

(in which case the Board policy for premium subsidy would apply).  The School Board will continue to 

assist employees and retirees who voluntarily participate in the Board sponsored plan by paying up to 

50% of the total premium for employee coverage under either the OGB or the Dearborn plan, but not 

for both, with the subsidy under the Dearborn plan being capped at $27 per month.  Following an offer 

for public comment, motion carried unanimously.  ABSENT:  Scott Robinson 

 Business Director Juanita Duke presented the 2018-19 interim Financial Report for Period ended 

September 30, 2018 to the Board.  Copies of her report were provided the Board that included all funds 

of the School Board and the total budgeted revenues and expenditures for the fiscal year compared to 

actual performance.  Mrs. Duke began her report with the General Fund.  Total General Fund revenue 

collected to date through the end of September is $30 million, almost a percent higher than this same 

time last year.  The total expenditures to date is $20.8 million, 102.6% higher than this same time last 

year.  She reported expenditures in the General Fund for September reflects salary and benefits for all 

employees, including 9 month employee contracts starting this month.  Ending fund balance currently is 

$29.3 million.       

SPECIAL REVENUE FUNDS – LOCAL TAXES: 

School District #1 M&O Sales Tax Fund total revenue collections are about even compared to this same 

time last year or $596,946 representing collections for one month, the month of July because collections 

are two months in arears on a cash-reporting basis. Total expenditures are $1.6 million with an ending 

fund balance currently of $17.9 million.  All other sales tax funds are basically flat compared to the 

collections this same time last year.  These collections are level except for the West Ouachita Sales Tax 

Fund that has dropped some for the first month.  West Ouachita Sales Tax expenditures are $191,173, 

with a total ending fund balance of $10.9 million.  

SPECIAL REVENUE FUNDS – FEES/REIMBURSEMENTS: 

CHILD NUTRITION PROGRAM and GRANT PROPGRAM FUNDS – minimal activity to report but 

expenditures are increasing in September as salaries are started during this month due to school 

opening. 

 



INTERNAL SERVICE FUNDS: 

SELF-INSURANCE WORKERS COMP/RISK total expenditures in the Self-Insurance Fund are $121,040 for 

casualty and workers compensation claims. 

CENTRALIZED PRINTING – School startup expenditures have accumulated to $166,634 for the first three 

months of the year because students are starting school.   

DEBT SERVICE FUNDS - Nothing new to report. Transfers being received in the West Ouachita Debt 

Service Funds from the West Ouachita School District No. 1 and East Ouachita Debt Service Funds, 

accumulating debt service payments.  Next debt service payment to bondholders is March 1, 2019. 

CAPITAL PROJECTS FUNDS: 

East 2015 Bond Construction -- total ending fund balance of $639,131 (cash basis) representing total 

unobligated funds.   

West 2015 Bond Construction – ending fund balance currently is $3.2 million (cash basis) with first 

payments being made this month to the contractor for renovations of the central office. 

Mrs. Duke concluded her interim financial report and Tommy Comeaux moved, seconded by 

Carey Walker, that the Board approve the Interim (Unaudited/Cash-Basis) Financial Report for 

September 30, 2018 as presented and recommended by Mrs. Duke.  President Hicks offered a brief 

moment for public comment and motion unanimously carried.  ABSENT:  Scott Robinson  

Following a discussion by Board attorney Elmer Noah regarding the acquisition of property 

belonging to Steve Graves located near West Monroe High School at 617 Travis Street, Tommy Comeaux 

moved, seconded by Jerry Hicks, that the Board grant permission to Elmer Noah to purchase the 

property at a cost of $50,000 at 617 Travis Street, West Monroe as offered by the homeowner.    A brief 

moment for public comment was offered and motion carried unanimously.  ABSENT:  Scott Robinson 

Upon the recommendation of Purchasing Agent Bobby Jones, Carey Walker moved, seconded by 

Greg Manley, that the Board grant permission to install a 11’ x 61’ x73’ perimeter batting cage at OPHS 

baseball field which will be supported and attached to the existing building structure at a maximum cost 

of $18,000 funded through East Side Bond funds.  Mr. Jones expects to receive 2 additional quotes, 

which could reduce the $18,000 quote from America’s Nationwide Netting, Inc. (DBA Nets of Texas).  

This proposal includes all necessary poles, netting, hardware, equipment and labor to complete the 

project.  Following a brief moment for public comment, motion unanimously carried.  ABSENT:  Scott 

Robinson 

Upon the recommendation of Purchasing Agent Bobby Jones and at the request of the principal 

of Ouachita High School, Greg Manley moved, seconded by Tommy Comeaux, that the Board grant 

permission to remove the old speaker system in the gymnasium and replace with a new Central Speaker 

System by VideoLink Technologies, LLC using existing wire in the gymnasium at Ouachita Parish High 

School and funded with East Side Bonds at a cost of $3,761.25.  President Hicks offered a brief moment 

for public comment and motion unanimously carried.  ABSENT:  Scott Robinson 

Supervisor of Safety/Construction Kenneth Slusher reported that work is complete at the West 

Ouachita High School dressing room and the laundry room at Sterlington High School.  There is a pre-



construction meeting today at 2:00 p.m. at Swayze regarding the roof replacement.  Bids are to be 

opened concerning the new roof at Swayze on November 27.   Mr. Slusher encouraged the Board to go 

by OPAC (New Central Office site) and look at the progress that has been made in the cleanup where 

about 95% to 98% of the demo is complete.  The job they have done so far during this 5-week period is 

commendable.  Mr. Slusher does not think the rain days are a problem and mentioned that no rain days 

are built into the contract.  The Board was asked not to tour the entire building, but limit their visit only 

to the front area at this time.  Mr. Slusher was asked if the roof was complete at OPHS and reported that 

he thought the roofer needed about 6 more days to complete, if not completed within this time, it is 

very, very close to being completed.  The work they are doing now has to be done during the day.  In 

conclusion, Mr. Slusher responded to Mr. Manley’s question regarding a final roof inspection, stating 

that, upon completion, there will not be a final inspection by the architect or the contractor because the 

roof and everything underneath the roof are fully warranted for 20 years against leaks.  If a leak occurs, 

do not call the roofer, but the roof manufacturer and they will send a representative to fix it.    

Upon the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux motioned, 

seconded by John Russell, that the Board accept the low bids in bold type meeting specifications from 

Nick Rail, Wash Music and Steve Weiss for Band Equipment Items No’s 1 - 9 paid with funds in the school 

band accounts, as presented [Bid No. 20-19].  Motion carried unanimously.  ABSENT:  Scott Robinson 

Upon the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 

seconded by Greg Manley, that the Board accept the only bid from Mechanical Concepts for HVAC 

Equipment for Bid Item No. 1 in the amount of $34,200.00 and Bid Item No. 2 in the amount of 

$6,400.00 (Both items are within budget and have met the minimum specifications as per e-mail 

response from James Smith) and will be paid from the General Fund AC Account [Bid No. 27-19].  Motion 

unanimously carried.  ABSENT:  Scott Robinson  

Tommy Comeaux moved, seconded by Carey Walker, that the Board accept the low bids typed 

in bold print meeting specifications from Quill and ABM for 56 (Items) Ink Cartridges as recommended 

by Purchasing Agent Bobby Jones [Bid No. 32-19].  Public comment was offered and motion carried 

unanimously.  ABSENT:  Scott Robinson 

Purchasing Agent Bobby Jones presented the recommendation of Director of Child Nutrition Jo 

Lynne Correro for consideration and Tommy Comeaux moved, seconded by Greg Manley, that the Board 

accept the only bid offered for Fresh Produce and Eggs from Robertson Produce of Monroe, LA for the 

Bid Period 12/03/2018 – 01/11/2019 in the amount of $1,850.50 (based on single items) and funded 

through the Child Nutrition Program [Bid No. FS8A-19].  Motion unanimously carried.  ABSENT:  Scott 

Robinson. 

 On the recommendation of Purchasing Agent Bobby Jones, Carey Walker motioned, seconded 

by Tommy Comeaux, that the Board grant permission to bid the following items:  1) additional HVAC 

Equipment for 2 Chillers, one for the new Central Office and one for Riser Middle School with a budget 

of $126,000 for both chillers funded from the General Fund AC Account [Bid No. 33-19];  2) Large 

Cafeteria Equipment funded from the Child Nutrition Program with a budget of $200,000 [Bid No. FS7-

19];  3) Dish Machine Chemicals & Lease funded from the Child Nutrition Program with a budget of 

$125,000 [Bid No. FS9-19].  Motion carried unanimously.  ABSENT:  Scott Robinson 



 Superintendent Coker provided the Board with written results of our 2018 District Performance 

Scores and Letter Grades from the state, followed by a summary of the 2017-18 District Performance 

Score.  As a district, we ended up with DPS = 81.2/ B on new formula; DPS = 100.3/A on old formula 

School Letter Grade Breakdown: 

2018 Performance Scores and Letter Grades for Ouachita Parish Schools: 

    A—5    B—16    C—11    D—2    F—2    
   
 Dr. Coker gave information listing the state requirements for those schools going through the 
TAP Process or Redesign Program overseen by Title One Director Anthony Killian.  He explained that 
Sub-Groups are his main concern for our students, as well as everyone across the state (Economically 
Disadvantaged, ELL, or Students with Disabilities) with No Urgent Intervention, which must have at least 
90% in one of these subgroups.  Some of these schools are required to have a written plan of how they 
are addressing these various subgroups, while some schools fall under the “Intervention Needed” 
subgroups that are being watched closely on how much progress they are making during this process.  
Only 10 students constitute a subgroup.  Dr. Coker feels that there is a problem with the new formula 
when only 75 students kept one of our district schools from receiving an “A” letter grade.  He said the 
school grew, but one sub-group did not grow enough.  However, Dr. Coker’s message remained positive 
as he described his academic plans for our district’s future growth in working with the state to improve 
our District Performance Scores and Letter Grades as we process this outcome. 
 
 Dr. Coker announced that the 14th Checks are about the same amount as last year.  The amounts 
are as follows:  Certified ($2,619)  --  9/10 mo.  ($1,267)  --  11/12 mo.  ($1,689)   The checks will be 
distributed tomorrow.  Business Director Juanita Duke and her staff were acknowledged for their efforts 
in getting the checks out in a timely manner. 

  President Hicks set the next meeting for Tuesday, December 11, 2018 at 12:00 noon. 

 There being no further business to discuss, Mr. Sims moved, seconded by Greg Manley, that the 
Board meeting adjourn.  Motion carried unanimously. 
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