
 The Ouachita Parish School Board met in regular session on Tuesday, November 10, 

2020 at twelve (12:00) o’clock noon at its regular meeting place, the Ouachita Parish School 

Board office.   

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scotty 

Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  Shere May was the 

only member absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Tommy 

Comeaux. 

 The Invocation was given by Purchasing Agent Bobby Jones. 

 On motion by Tommy Comeaux, seconded by Scotty Waggoner, the Board unanimously 

approved the Minutes of October 20, 2020 as written. 

 On motion by Greg Manley, seconded by Dabo Graves, the Board unanimously 

approved the Agenda as presented.   

 Superintendent Coker announced that Principal Carmen Banks is retiring from Central 

Elementary School at mid-term and he needs to open the position for application.  Whereby, 

Scotty Waggoner moved, seconded by Tommy Comeaux, that the Board grant Dr. Coker 

permission to open the position of Principal at Central Elementary School for application now 

so he can fill the position by mid-January 2021.  Motion unanimously carried.  Mrs. May was 

absent. 

Following the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, 

L.L.P, bond counsel, Greg Manley moved, seconded by Harold McCoy, that the Board consider 

and take action with respect to adopting a resolution providing for the issuance and sale of 

General Obligation School Refunding Bonds, Series 2020 of the East Ouachita School District of 

the Parish of Ouachita, State of Louisiana, and providing for other matters in connection 

therewith.  The Issuer has found and determined that the refunding of a portion of the 

outstanding Series 2011 Bonds consisting of $6,045,000 of the Series 2011 Bonds which mature 

March 1, 2022 to March 1, 2031, inclusive (the “Refunded Bonds”), would be financially 

advantageous to the Issuer and would result in a lower effective interest rate on such Refunded 

Bonds and debt service savings to the Issuer.  Following the reading aloud of the Resolution by 

President Hicks, Mr. Schlueter announced that Superintendent Coker has executed the 

commitment letter with the bank that submitted the lowest proposal and Nnamdi Thompson, 



the Board’s Municipal Advisor with Government Consultants, will have the results of the 

proposal and discuss the bank proposals that were received with the Board.  The purpose of the 

resolution today is to provide for the details of that sale to the low bidding bank.  All the savings 

from this refinancing benefit the property tax payers of the East District.  Mr. Schlueter 

remarked that this is a very, very healthy refinancing with significant savings and invited         

Mr. Nnamdi Thompson to come forward and present the Board information regarding the sale 

of the bonds.  Mr. Thompson began his report stating that on November 5, eight bids had been 

received from eight different companies to refinance the bonds.  A list that he provided the 

Board gave potential purchasers two options, whether or not they wanted to allow the district 

the option to prepay the debt or the district have the opportunity in the future or take away 

that option.  He pointed out that in the first one (Non-Callable), the lowest rate received is from 

Red River Bank highlighted in green for 1.50%.  Just to let the Board know, normally when one 

has that (Non-Callable) option, those rates are usually lower than if one gets the (Callable) 

option.  After directing the Board to look at the second box on the page, Mr. Thompson pointed 

out that Red River gave the same rate of 1.50%.  Therefore, he and Mr. Schlueter are 

recommending that the district choose the Red River 1.50% interest rate for the (Callable 

option).  That will save the district over $722,000 over the life of the issue.  Also, Mr. Thompson 

reminded everybody that we do not extend the debt.  The previous bonds will be paid off in 

2031 and these bonds will be paid off in 2031 on exact same date which lowers the interest 

rate and we are able to save over $700,000.00 that benefits the district.  Mr. Schlueter 

remarked that the present value of savings offered here are measured by the magnitude of the 

savings given the State Bond Commission’s requirement for economic refunding of outstanding 

bond issues of public bodies.  They have a sliding scale on a percentage basis that they want to 

see and Mr. Schlueter announced that our percentage savings were nearly 12%, the highest on 

the State Bond Commission is 5%.  This is many more times the savings level you would see on 

typical refinancing across Louisiana that is acceptable to the State Bond Commission when they 

give approval.  President Hicks offered a moment for public comment and the following roll-call 

votes were recorded:   Tommy Comeaux, Yes; Shere May, Absent; Scotty Waggoner, Yes; Harold 

McCoy, Yes; Dabo Graves, Yes; Greg Manley, Yes; and Jerry Hicks, Yes.  Motion carried, with six 

(6) “Yes” votes; zero (0) “No” votes; one (1) “Absence” and zero (0) Abstentions.   Mrs. May was 

absent. 

Title I Supervisor Cynthia Osborne presented a list of the following policies to the Board 

that have been reviewed and approved in advance by district personnel, Board attorney Elmer 

Noah and the Board’s policy provider, Forethought Consultants, Inc. to be considered and 

approved at the December 2020 Board meeting:  1) Policy: BCAD (Teleconference/Remote 

Participation in School Board Meetings); 2)  Policy: CBD (Employment of Superintendent);  3)  

DJE (Purchasing); 4) Policy: DJED (Bids and Quotations); 5) Policy: EFE (Business Continuity and 

Technology Disaster Recovery);  6) Policy: GBDA (Employment of Retired Personnel);  7) Policy: 



IDFAB (Sports Injury Management and Concussions);  8)  Policy: JBH (Attendance Reports for 

Student Drivers); and  9)  Policy:  JGCE (Child Abuse). 

Board attorney Elmer Noah discussed the discrepancies in the original land survey of the 

former Eureka School property.  In a previous meeting, the Board voted to sell the Eureka 

School property to The Frost Town Water System for $67,000.  The system is operating with an 

old legal description when we got the appraisal and when they had the property resurveyed; it 

was actually about ½ acre smaller.  So, at their request, Attorney Noah is bringing a new 

proposal before the Board for their consideration.  The price per acre remains the same but 

because the acreage is actually 7.5 rather than approximately 8 acres, they are asking to reduce 

the purchase price from $67,000 to $62,000, which would be reflected by the new appraisal. 

Whereby, Scotty Waggoner moved, seconded by Greg Manley, that the Board declare 

the Eureka School property to be surplus property not needed by the Ouachita Parish School 

Board, to accept the revised appraisal as reflected by the new survey, accept the amended offer 

from Frost Town Water System in the amount of $62,000 for 7.5 acres and authorize President 

Hicks to execute the sale.  Following an offer by President Hicks for public comment, motion 

unanimously carried.  Mrs. May was absent. 

Business Director Regina Mekus presented the Ouachita Parish School Board 2020-21 

Interim Financial Report for Period ended September 30, 2020.  The Board was provided copies 

of the report representing all funds of the School Board and the total budgeted revenues and 

expenditures all through the year comparing to their actual performance through the end of 

September 30, 2020.  The following brief highlights were reported: 

Mrs. Mekus informed the Board that as we go further into the fiscal year of 2021, a lot 

of activity is not seen as we go into the transition period due to basically over the summer 

months and then there is a period of time that our sales tax collections are approved into the 

prior year for prior year collections, so September is when everything picks up.  This is when all 

our current year salaries hit our Financial Statement when we begin payroll for the year and 

when we begin collections of our current year taxes.  Ms. Mekus pointed out that we are 

ending this period with an estimated fund balance of $30, 676,935 in the General Fund, which 

is up from the prior year about 9% at this time.  She offered good news that our sales tax 

collections have increased from the prior year and we are still operating at less than full 

capacity after the quarantine period due to the Covid-19 virus shutdown.   The district is unable 

to send employees out to make repairs and there are a lot of delays in shipping whenever items 

are ordered and we are still working on getting through this process and into a smooth 

transition.  This is the reason our expenditures are lower than usual than they typically are at 

this time of year.  We are also down in employees from this time last year due to lower student 

count.  Basically the changes seen here are not material but just fall in line with what we are 



seeing every day.  Ms. Mekus reported that we are still waiting on some items that were 

ordered from July 1 forward which is the reason our expenditures are not up like they would be 

if we were operating on a normal cycle.  Ms. Mekus is still seeing a lot of adjustments from this 

pending situation until businesses get back to their normal operations.  Challenges will continue 

during the Covid-19 Pandemic.   In comparison, Ms. Mekus pointed out that her monthly 

accumulation of Revenues and Expenditures to prior fiscal year periods reveal a 5.53% increase 

in Revenues and -41.63% decrease in Expenditures and how the lag time affects the M&O 

operations of getting products in here on time.  She complimented the principals and teachers 

as they worked around their assignments while waiting on their orders to ship.  Mrs. Mekus 

announced that the Sales Tax Report was received yesterday from the City of Monroe and our 

Sales Tax Collections continue to grow and are up about 7% in each of our Sales Tax Collections 

for the calendar year above this same time last year.  The Parish-Wide Sales Tax that includes 

the City of Monroe is the only one that is less than the prior year, which only affected the City 

of Monroe which had a 3% decrease while Ouachita Parish maintained its 7% increase.  At this 

time, Harold McCoy moved, seconded by Dabo Graves, that the Board approve the 2020-21 

Interim Financial Report for Period ended September 30, 2020-21 as presented by Business 

Director Regina Mekus.  Following a brief moment allowed for public comments by President 

Hicks, motion carried unanimously by all members present.  Mrs. May was absent. 

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, 

seconded by Dabo Graves, that the Board waive the liquidated damages for the roof repairs at 

Sterlington Middle School in lieu of changing the contract since the delay of the project was out 

of the control of the contractor due to weather related activities.   The school experienced two 

hurricanes back to back (Laura & Delta) that came through within weeks of each other and the 

week delay was not the fault of the contractor.  Following an offer by President Hicks for public 

comment, motion unanimously carried.  Mrs. May was absent. 

 On the recommendation of Purchasing Agent Bobby Jones, Dabo Graves moved, 

seconded by Greg Manley, to accept the quotation of Cajun Tree Cutters at a cost of $87,000 to 

remove approximately 210 trees on Lakeshore Elementary School property that includes 

grinding all stumps at an additional cost of $7,975.00 and adding a 3% charge for the 

Performance Bond (work includes cleaning up property that was disturbed).  President Hicks 

offered a moment for public comment and motion unanimously carried by all members 

present.  Mrs. May was absent. 

 The Supervisor of Safety/Construction Ken Slusher gave his Construction/Renovation 

report along with the OPSB Project Status Report provided by TBA Architects.  There was a 

meeting at the new Boley site this morning where it was announced that the contractor was 

ahead of schedule a month or more.  The slabs on Grade in Wings “A: & “B” Classrooms are 



now poured.  Also, the CMU walls are being installed in those wings along with the MEP rough-

in within the Admin/Kitchen area and is approximately 75% in Wings “A” & “B” at Boley 

Elementary site.  Pinecrest roof replacement will be 100% complete by mid-week, next week.  

Crews are installing the last of the sheet metal flashing now.  Lenwil roof replacement will be 

100% complete by end of this week and crews are also installing the last of the sheet metal 

flashing.  They are going full speed at Woodlawn after having a delay in starting over again 

replacing the walls that had blown down during a storm.  There is a monthly construction 

meeting scheduled next Tuesday, November 17, at Woodlawn at 9:00 a.m. and the Board 

members are encouraged to attend if they possibly can.  The Buy/Sell Agreement for the 39 

acres of land designated for the new Sterlington Middle School has been completed that is 

located across from Sterlington High School.  Mr. Manley thanked attorney Elmer Noah for his 

work in getting this agreement finalized and is very excited about the prospect of this new 

facility being built near the elementary and high schools in the Sterlington area.  Once it is all 

completed, it will be a great location for a facility that will coordinate with both the elementary 

and the high school.  Mr. Slusher announced that the entire roof at Ouachita High School will be 

replaced by the manufacturer at no cost to the school board.  The manufacturer agreed that it 

was a defective roof and plans to perform the work in sections, but has no start date for the 

project.  The manufacturer agreed to repair any damages done underneath the roof as it is also 

warranted. 

 On the recommendation of Purchasing Agent Bobby Jones, Scotty Waggoner moved, 

seconded by Tommy Comeaux, that the Board accept the low bid from Trane in the amount of 

$43,700 for a chiller at Calhoun Elementary School and funded with M&O funds [Bid No. 20-21].  

Following an offer by President Hicks for public comment, motion carried unanimously by all 

members present.  Mrs. May was absent. 

 There were no Permissions to Bid offered. 

 The next Board meeting will be held on Tuesday, December 8, 2020 at 12:00 noon. 

 At this time Dr. Coker announced the Sales Tax Collections are up and the distribution of 

the 14th Check Sales Tax Collections for employees are as follows:    

  Instructional Employees $3,180  (Up $360 from last yr.) 
  9   & 10 Month Employees $1,540  (Up $175 from last yr.) 
  11 & 12 Month Employees $2,050  (Up $230 from last yr.) 
 

 There being no further business to discuss, Tommy Comeaux moved, seconded by 
Scotty Waggoner, that the meeting adjourn.  Motion carried unanimously. 
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