
 CERTIFIED (NON-COMPASS) EVALUATION 

EMPLOYEE’S NAME (first and last)  

EMPLOYEE’S SCHOOL/LOCATION  

EMPLOYEE’S POSITION  

 OUACHITA PARISH SCHOOLS PROFESSIONAL COMPETENCIES 
(4) Highly Effective – Performance of employee noticeably exceeds established expectations and standards for effectiveness, efficiency and 
timeliness; outcomes are well above fully competent performance; performs above and beyond job duties, explores improved methods of 
accomplishing tasks; minimal room for improvement.   

(3) Effective: Proficient – Performance of employee is acceptable and standard results are achieved. Employee is fully capable in most aspects 
of job performance.  

(2) Effective: Emerging – Performance of employee is occasionally unacceptable. Counseling and training is necessary.  

(1) Ineffective – Performance of employee is consistently unacceptable. Counseling and training has not resulted in improved work 
performance.  

Supervisor Instructions: Review each Competency, reflect on the employee’s performance at your school, and choose an appropriate rating 
for each competency. 
Please share evidence that supports the chosen rating.   

Competency Supervisor Rating 
1. Commitment to Students 
*Must not only be committed to students, but committed to the pursuit of excellence. 
*Understands his/her role and responsibility and how he/she contribute to student achievement. 
*Understands how the job services provided contributes to success for every student.  

 

 

2. Professionalism 
*Remains calm under pressure 
* Is dependable, reliable, and trustworthy; responds to all people equitable 
* Follows and maintains a weekly schedule 

 

 

3. Knowledge of Job 
*Demonstrates a knowledge of school culture 
* Engages in best practices for job specific tasks 
* Utilizes technology to maximize efficiency of production and communication 

 

 

4. Communication 
*Written documentation provides actionable feedback; provides meaningful explanation in a concise approach 
*Demonstrates active listening skills 
*Is able to communicate well to manage conflict and deal effectively with problem situations 
*Is tactful when handling situations and difficulties  

 

 

5. Organization 
*Is able to provide a systematic approach for individual needs of the student 
* Anticipates the needs of students, parents, staff, supervisors and principals 
* Follows compliant time lines and due dates for meetings, reports and IEPs 

 

 

6. Problem Solving 
*Provides resources, material and interventions as needed 
* Proactively provides solutions and suggestions to faculty 

 

 

7. Interpersonal 
*Assimilates easily into school culture: is able to be a team member/player 
* Attempts to understand other perspectives 
* Relates well to others; Treats people with respect 

 

 

8. Ethical 
*Using knowledge of policies for making professional decisions 
* Demonstrates ethical and professional behavior as they relate to confidentiality issues 

 

 

(add 1 – 8 and divide total by 8 to get average)                Average Supervisor Rating  

Supervisor Comments: 
 
 

Employee Comments: 
 
 

  

Supervisor                                                  Date                                Employee                                                    Date 


