
 The Ouachita Parish School Board met in regular session on Tuesday, May 14, 2019 at twelve 

(12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, John Russell, Dabo Graves and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves. 

 The Board and guests were led in prayer by Board member Greg Manley. 

 On motion by Scotty Waggoner, seconded by Tommy Comeaux, the Board approved the 

Minutes of April 16, 2019 and “Special Called Meeting” of April 18, 2019 as written.  The motion carried 

unanimously. 

 Shere May moved, seconded by Greg Manley, that the Board approve the Agenda as presented.  

Motion unanimously carried. 

 Superintendent Coker announced the appointment of Ms. Jane Biggs to the position of principal 

at Woodlawn Elementary, effective July 1, 2019.  Ms. Biggs replaces Cathy Jackson who is retiring in July.  

Superintendent Coker continued with his request for permission from the Board to make the position of 

the Director of Safety & Security permanent.  For a period of a year, the position has been served by 

acting Interim Director Marsha Baker and Dr. Coker would like to make the position permanent and 

open for application through the interview process.  Additionally, Dr. Coker asked the Board’s 

permission to open the position of Assistant Principal at Kiroli Elementary for application left vacant with 

the appointment of Jane Biggs to Principal at Woodlawn Elementary.   Whereby, Shere May moved, 

seconded by John Russell, that the Board grant Dr. Coker permission to open the following positions for 

application through the interview process:  (1.)  A permanent position for Director of Safety & Security 

and (2.) Assistant Principal at Kiroli Elementary.  The motion unanimously carried. 

 Juanita Duke, Business Director, was recently recognized by the Louisiana Association of School 

Business Officials (LASBO) with the Cypress Award for career achievement that recognizes individuals for 

their professional contributions to the Louisiana Association of School Business Officials.  This includes 

implementation of innovative projects and practices maximizing public school system resources and 

being involved in professional organizations plus being a purposeful leader.  To show the Board’s 

appreciation, Dr. Coker and Communication Specialist Aline Smead presented Mrs. Duke with a 

Certificate of Excellence plaque from the Board proudly acknowledging her nomination as the recipient 

of the Louisiana Association of School Business Officials (LASBO) Cypress Award for career achievement 

of outstanding leadership and dedication to public education.  Dr. Coker commented that this state-

wide award is not given out lightly, that only a handful of business officials receive this award in the 

entire state and we are very proud of Mrs. Duke’s performance throughout her career, especially her 

service to our district.    

 Communication Specialist Aline Smead asked West Monroe City Mayor, Stacie Mitchell, and 

Boley Elementary School principal, Sandy Bates to come forward where Mayor Mitchell presented    



Mrs. Bates with a check for $540.00 that was mailed to her office from Southside Elementary in Denham 

Springs.  The school collected the money during a fundraiser held by students.  The Board expressed 

their appreciation for this act of donation. 

 Communication Specialist Aline Smead announced that Meredith Ellett, a seventh grade student 

attending West Ridge Middle School, recently took the ACT exam as a seventh grader and qualified for 

“Grand Recognition” awarded by the Duke Talent Identification Program.  In order to be eligible for 

Grand Recognition, a student needs to score 31 or above on English and/or Reading.  She scored 31 in 

Reading and 32 in English and had a composite score of 27 and Mrs. Smead presented her with a 

Certificate of Excellence as a 2019 Grand Recognition Honoree from the Board. 

 Another recognition was announced by Communication Specialist Aline Smead that Emily 

Boudreaux, a seventh grader from East Ouachita Middle School, recently took the ACT exam and scored 

a 35 in English with a composite score of 28.  She was also recognized from the Board with a Certificate 

of Excellence for Outstanding Academic Achievement on her 2019 ACT Performance. 

 Communication Specialist Aline Smead invited Mr. P’s Tees (Shirts That Give Back) owners, Lissy 

and Brent Compton, and representatives from Origin Bank to come forward and present their checks 

totaling $11,171.81 for Boley Elementary fundraiser to Superintendent Coker and Boley principal Sandy 

Bates.  Mr. P’s Tees’ check for $6,171.81 and Origin Bank’s check for $5,000.00 were donated to the 

Ouachita Parish School Board to assist Boley teachers and students.  Mr. P’s Tees held a fundraiser for 

Boley School and collected $6,171.81 selling specialty designed Boley T-shirts bearing the quote,                   

“We are Boley” with a picture of the school’s old bearcat from junior high days and the new bearcat 

from the elementary days on gray with purple lettering.  Within 24 hours, P’s Tees contacted Origin 

Bank and they agreed to match Mr. P’s fundraising efforts up to $5,000.  Dr. Coker and the Board 

expressed their appreciation to these two businesses for their outpouring support. 

 Dr. Coker announced that the funds donated for Boley are deposited into a special account set 

up specifically for Boley Elementary School.  Dr. Coker and the Board thanked the community for their 

support along with individuals around the country.  The money will help students and teachers get 

needed supplies and some of the money will not be used for more than a year. 

 On the recommendation of Title I Supervisor Cynthia Osborne, Scotty Waggoner moved, 

seconded by Tommy Comeaux, that the Board approve (corrected) Policy:  GBC (Recruitment) once 

again because Forethought Consultants, Inc. discovered that the word “not” was omitted in the content 

of the first copy that was approved at the last Board meeting on April 16, 2019 and the policy has been 

corrected and resubmitted for Board approval at this time.  Following an offer by President Hicks for 

public comment, motion unanimously carried.    

 On the recommendation of Title I Supervisor Cynthia Osborne, Tommy Comeaux moved, 

seconded by Shere May, that the Board exclude Policy:  DJE (Purchasing) until further review and 

approve the following three policies that have been reviewed and approved in advance by district 

personnel, Board attorney Elmer Noah and the Board’s policy provider, Forethought Consultants, Inc.:  

(1) Policy:  DFD (Tax and Bond Elections and Sales); (2) Policy:  JBCC (Student Assignment);  (3) Policy:  JR 

(Student Privacy and Educational Records); and the following policy to be considered at a later date: (1) 



GAEAA (Sexual Harassment).  President Hicks offered a brief moment for public comment and motion 

carried unanimously. 

 Cathy Agan and Tara Garlington with the LSU Ag Center presented up to date reports on the 4-H 

programs and activities conducted in Ouachita Parish Schools during the last two years.  There are 1,118 

active youth participating in the 4-H Program at 16 schools in our parish this year.  Next year they plan 

to focus on simple science and technology experiments with students in the classroom.  Following their 

presentation, Dr. Coker expressed his appreciation to the 4-H group providing many quality educational 

opportunities for our students throughout the year.  He feels there is value in having an active partner 

like 4-H in our schools promoting positive leadership skills for our students, i.e., cooking classes, 

nutrition education, safety, livestock programs, gardening, photography club, healthy lifestyles, etc.  

 Business Director Juanita Duke presented her monthly 2018-19 Financial Report.  The Board was 

provided copies of the report representing all funds of the School Board and the total budgeted 

revenues and expenditures all through the year comparing to their actual performance through the end 

of March 31, 2019.  The following highlights reported were: 

General Fund – This year’s performance at the end of March is nearly identical to what it was at 

this time last year.  There is a little more in state revenue but with the mid-year adjustment we 

received in March, we will start to see a slight decline because of the loss of students we had 

this year in MFP payments over the remainder of the year.  So we should see that start to drop 

off a little more in the future.  Total revenues are $111.1 million.  At the end of March, total 

expenditures are $91.6 million and the total ending fund balance is currently $38.5 million, 

which is about 97% of what this balance was at this same time last year.   

 

Sales Tax Funds – Collections of the District M&O Sales Tax and 1995 Sales Tax revenues have 

been relatively stable and in line with last year anywhere from a 1% to 2% increase in each of 

those funds.  M&O Sales Tax has a current ending fund balance of $18.3 million.  West Ouachita 

Sales Tax has total year to date expenditures out of that fund for non-debt related items of 

about $1 million in debt service transfers to pay current and existing debt of about $7 million.  

Ending fund balance currently in the West Ouachita Sales Tax is $11.5 million.  

 

Special Revenue Funds – Fees and Reimbursement Programs for Child Nutrition currently has an 

ending fund balance of $5.9 million total revenues of about 95% of what was collected this same 

time last year at $6.9 million and Grant Funds total collections to date are at $7.3 million with 

expenditures at $9.7 million. 

 

Internal Service Funds – The Self-Insurance fund current ending balance of assets is at $2 million 

and Centralized Printing is accumulating a deficit of assets of about $41,000.    

 

Debt Service Funds – In March, all debt services were paid for the fiscal year.  East Ouachita 

School District total collections from the property millage are $7.9 million or about 89.8% of the 

total collections at this same time last year with a current ending fund balance of about $3.1 

million.   



 

Capital Project Funds – East Ouachita Bond Construction Fund has a current remaining balance 

of $426,535 and the West Ouachita Bond Construction Fund has a current ending fund balance 

of $1.7 million, which is expected to decline each month as the new central office renovations 

continue. 

 

Following her report, Mrs. Duke offered the Board an opportunity to ask questions, and then 

asked for their approval of her 2018-19 Interim Financial Report for March 31, 2019.  The Fiscal Year 

Annual Financial Comparative Data is attached to the Board members’ financial information that has 

been provided by Mrs. Duke for their review of the monthly accumulated revenues, expenditures, fund 

balance and excess/deficiency of the General Fund and the District M&O Fund for the current fiscal year 

and the prior two fiscal years to show the trend of performance in these two primary operating funds of 

the School Board.  Whereby, Greg Manley moved, seconded by Dabo Graves, that the Board approve 

the 2018-19 Interim Finance Report for the Period ended March 31, 2019 as presented by Business 

Director Juanita Duke.  Motion carried unanimously following a brief moment for public comment 

allowed by President Hicks. 

 

Tommy Comeaux who represents District A, opened discussion to rebuild Boley Elementary 

School at its current location off Cypress Street in West Monroe. “In the best interest of the students, 

we feel Boley should be rebuilt on its current site,” Comeaux said.  But first, Mr. Comeaux expressed his 

gratitude to George Welch Elementary School principal, Sharon Sanders, for offering accommodations at 

her school for Boley’s K-5 students for the remainder of the school year.  Boley’s Pre-K students were 

sent to Crosley Elementary, where they will remain until Boley reopens.  Mr. Comeaux thanked her for 

making a place for Boley kids and teachers during this transition and said the outpouring of support has 

been phenomenal from within the parish, neighboring parishes and communities around the state.  All 

the considerations involving insurance reimbursement claims were discussed and Dr. Coker announced 

that school system officials were still working with our insurance carrier to determine exactly how much 

money the school system would receive on the Boley loss.  The insurance carrier should let us know 

within the next couple of weeks an amount we will receive for Boley’s loss.  That said, Tommy Comeaux 

motioned, seconded by Dabo Graves, that the Board rebuild Boley back at its current location off 

Cypress Street in West Monroe, LA to accommodate an enrollment of 300 students.  President Hicks 

offered a brief moment for public comment and motion carried unanimously.   

 

On motion by Tommy Comeaux, seconded by Shere May, the Board amended the Agenda to 

add under IX. Business, Item No. 5. (a) To consider hiring an architect to rebuild Boley Elementary 

School.  Following an offer by President Hicks for public comment, motion carried unanimously. 

 

After recommending Tim Brandon for the rebuilding of Boley Elementary School, Tommy 

Comeaux moved, seconded by Shere May, that the Board employ Tim Brandon of TBA Studios as the 

architect for the reconstruction project to rebuild Boley Elementary School on the same site, replacing 

the current one totally destroyed by fire on April 13, 2019.  President Hicks offered a brief moment for 

public comment and motion unanimously carried. 

 



Dr. Coker read a recap of events that occurred before, during and after the Boley Elementary 

School fire.  The Board was provided a copy of the recap that had been prepared before the meeting     

(a copy of the recap is on file).   

 

As Dr. Coker reviewed his recap with the Board, he mentioned that he was notified that Pastor 

Shane Warren with The Assembly might have a building that could temporarily house Boley Elementary 

students and staff until the new school could be built.  After meeting with the Principal of Boley, 

Directors and three Board members at the site (Guest House Nursing Home) that had been converted 

into a daycare and housed the Assembly Bible College to see if we could consider this property to house 

Boley students and staff for the next 1-2 years.  The facility had been converted into classroom space for 

the existing daycare and Bible College on 2 of the 4 wings.  It was decided in his meeting with his staff 

and three Board members that the remaining two wings could be converted into classroom space and 

have enough room to house our Boley Elementary students and staff with minimal costs.  Dr. Coker 

thinks our maintenance staff could perform most of the renovations and save money.  It was stated by 

Dr. Coker that he appreciates Pastor Shane and the Assembly welcoming the OPSS and Boley with open 

arms offering use of the facility to meet the needs of our students.  Dr. Coker thinks that the space will 

accommodate around 300 students within that particular wing.  It is not an ideal place for an 

elementary school, but will house and accommodate our students right now for learning.  The security 

system is already in place and the building has been approved as an educational site.  So, it is going to 

take very little effort and little money to convert it into a site to use for the next year or two.  Long 

enough to give us time to rebuild Boley Elementary School.  Dr. Coker recommended that the 

Kindergarten – 5th Grade students continue to stay together as a unit or as a school and enter into an 

agreement with The Assembly to use this building (The Former Guest House) to house the 

Kindergarten—5th Grade students within one or two years (during the reconstruction of Boley 

Elementary School) and continue allowing the Pre-K students to stay at Crosley the duration of the 

construction period of rebuilding Boley.  Once the new school is built and operational, the Boley Pre-K 

students and teachers at Crosley will be allowed to return to Boley.  Dr. Coker expressed his gratitude to 

all those who had a part in making this happen for our Boley community and our school. 

 

On the recommendation of Dr. Coker, Shere May motioned, seconded by Tommy Comeaux, that 

the Board authorize Board attorney Elmer Noah to go into a Corporative Endeavor Agreement with The 

Assembly to try to get this facility ready (former Guest House) for our Boley students and staff once 

school starts in the fall of the 2019-2020 School Year.  President Hicks offered a brief moment for public 

comment and the motion unanimously carried. 

 

On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Tommy 

Comeaux moved, seconded by Greg Manley, that the Board approve Change Order No. 3 Request from 

Mr. Slusher in the amount of $9,204.79 to fix the drainage problem at the new Central Office Complex.  

Following public discussion offered by President Hicks, motion carried unanimously. 

 

Supervisor of Safety/Construction Kenneth Slusher gave a report on construction activities 

ongoing in the district.  Swayze’s roof replacement project is currently 80% complete and had a few 

minor problems along the way, but everything is going smoothly now.  The new Central Office Complex 



is coming together nicely.  All the sheetrock and ceiling have been floated out in the main building, most 

of the sheetrock is up in the annex and the elevator shaft has been completed to the second floor.  The 

columns have not yet been installed on the front because of the rainy weather and will have to wait 

until dryer weather to allow for drainage (about a week to 10 days).  Mr. Slusher met with some Board 

members last week at the site and they think the project is coming along very well.  The completion date 

remains set for November 7 of this year.   

 

On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Scotty 

Waggoner moved, seconded by Tommy Comeaux, that the Board accept the low bid of Southern 

Roofing in the amount of $490,000 including Add Alternate No. 1 for $35,000 [Bid No. 15-20] for a roof 

replacement at Woodlawn Elementary/Middle School.  President Hicks offered a brief moment for 

public comment and motion unanimously passed. 

 

On the recommendation of Purchasing Agent Bobby Jones, Greg Manley motioned, seconded by 

Dabo Graves, that the Board accept the bid [Bid No. 11-20] of Scott Truck and Tractor for 19 gas 

operated buses at $82,450 each (totaling $1,566,550) and 2 Special Education buses at $90,200 each 

(totaling $180,400) before the rebate at a combined cost of $1,746,950 less $300,000 rebate (at $20,000 

for each bus X 15 gas operated buses) for a total cost of $1,446,950 for 21 buses.  Mr. Jones explained 

that each bid exceeded the budget posted and he had Mr. Ramsey at Scott Truck do an evaluation 

comparison with a state contract bid and the Scott Truck bid prices were much more favorable, i.e., 

$4,500 difference per bus, and Mr. Jones recommended to accept the bids as submitted.  Motion 

unanimously carried after President Hicks offered a brief moment for public comment.   

  

Purchasing Agent Bobby Jones presented the recommendation of Jo Lynne Correro, Director of 

Child Nutrition Program, for consideration and Mr. Manley moved, seconded by Dabo Graves, that the 

Board accept the bid for $1,682.50 from Robertson Produce, Monroe, LA [Bid No. FS8E-19] for Fresh 

Produce and Eggs for Bid Period 05/18/2019 – 06/3/2019 (This is a reflection of the total value if one of 

each item was purchased.  This is an increase of $54.50 from the last bid.)  Following President Hicks’ 

offer for public comment, motion carried unanimously. 

 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux motioned, 

seconded by Shere May, that the Board grant permission to bid the following items:  1.  Fresh Produce 

and Eggs [Bid No. FS-20]; 2. Turf Replacement (WOHS) [Bid No. 17-20]; 3. Tork Paper [Bid No. 18-20]; 4. 

Toilet Paper [Bid No. 19-20].  Motion unanimously carried following much discussion on the turf 

replacement at West Ouachita High School. 

 

At 12:55 p.m., Tommy Comeaux moved, seconded by Dabo Graves, that the Board go into 

executive session and that the meeting be closed to the public pursuant to Louisiana Revised Statute 

42:6.1(A)(2)(aa) for the purpose of discussing personnel matters of the Board, that it may have a 

detrimental effect on the personnel involved to do otherwise, pursuant to Title 42, Sections 6 and 

6.1(A)(2)(aa) of the Louisiana Revised Statutes.  The following roll call vote was recorded:   Tommy 

Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry Hicks, yes; John Russell, yes; Dabo Graves, 

yes; and Greg Manley, yes.  Motion carried, with seven (7) “yes” votes and no (0) “no” votes. 



 

At 1:40 p.m., the executive session closed, at which time, Greg Manley moved, seconded by 

Dabo Graves, that the meeting reopen to the public.  The following roll call vote was recorded:   Tommy 

Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry Hicks, yes; John Russell, yes; Dabo Graves, 

yes; and Greg Manley, yes.  Motion carried, with seven (7) “yes” votes and no (0) “no” votes. 

 

THIS IS OFFICIAL DOCUMENTATION that the attached certification forms signify that the 
Ouachita Parish School Board members have completed the required 6.0 hours of attendance for 
training and instruction, with the majority of members earning well above the required credit hours and 
are also in compliance with the Continuing Education Training requirements for the year 2018 according 
to the Louisiana Revised Statute (LSA-R.S. 17:53), mandated by our legislators and made effective 
January 1, 2011.  This post and certification are being entered into the 2019 Minute Book to confirm 
that 6.0 mandated attendance requirements have been met that includes the required one-hour 
Louisiana Board of Ethics training course for 2018 for the following Board members:  Tommy Comeaux, 
President Jerry R. Hicks, John Russell, and Vice President Greg Manley. 

The next two Board meetings will be held on June 11, 2019 at 6:00 p.m. and July 16, 2019 at 
12:00 noon.  

There being no further business to discuss, Tommy Comeaux moved, seconded by Greg Manley, 
that the meeting adjourn.  Motion carried unanimously. 
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