
 The Ouachita Parish School Board met in regular session on Tuesday, May 11, 2021 at twelve 

(12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley. There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Shere May. 

 The Invocation was given by Board member Greg Manley. 

 Shere May moved, seconded by Greg Manley, that the Board approve the Minutes of April 13, 

2021 as written.  Motion carried unanimously. 

 On motion by Tommy Comeaux, seconded by Shere May, the Board amended the Agenda to 

add the following items:  Item No. (4.) under IX. Business - Approval of 2021-22 Virtual Instruction 

Program (VIP) by Dr. Coker; and Item No. (8.) under XI. Permission to Bid [Bid No. 4-22] for 8 Reg. Ed 

Buses/1 Sp. Ed. Bus funded with M&O monies with a budget of $732,000.  Motion carried unanimously 

by all members present. 

 Greg Manley moved, seconded by Dabo Graves, that the Board approve the amended Agenda as 

presented.  Motion unanimously carried by all members present. 

 Dr. Coker announced the appointment of the following new permanent positions in our district:  

1.)  Clint Miller, Director of Information Technology, effective May 1, 2021; 2.)  Lisa Vige, Title I 

Supervisor, effective June 1, 2021; 3.)  Charles Wright, Principal of Ouachita Parish High School, 

effective July 1, 2021; 4.) Valerie Williams, Principal of Calhoun Elementary School; effective June 1, 

2021; 5.)  Emily Lincecum, English, Language Arts Instructional Team Coordinator, effective June 1, 

2021; and 6.)  Caroline Kelley, Child Nutrition Coordinator of Special Nutrition Programs, effective    

July 1, 2021.   

 At this time, Dr. Coker asked the Board’s permission to open and advertise the following 

positions for application through the interview process:  1.) Principal of Ouachita Junior High School; 2.) 

Principal of Lenwil Elementary School; 3.)  Assistant Principal of West Ridge Middle School; 4.)  

Assistant Principal of Central Elementary School; and 5.)  Assistant Principal at Robinson Elementary 

School.  Whereby, Shere May moved, seconded by Scotty Waggoner, that the Board grant permission to 

Dr. Coker to open and advertise these positions for application through the interview process.  Following 

an offer for public comments by President Hicks, motion carried unanimously. 

 Special recognitions were acknowledged by Communication Specialist Aline Smead and 

Superintendent Coker with Certificates of Achievements presented to the following recipients:  1) 

Angela Leach, West Ridge Middle School teacher of art for 17 years.  Angela was named our Ouachita 

Parish Middle School Teacher of the Year in November and went on to compete in the Louisiana State 



Middle School Teacher of the Year Awards Program as a semi-finalist.  The state winner will be 

announced in July and everyone wishes her the best in the competition.  2) Emma Agan is a graduating 

senior at Sterlington High School and a 4.0 student who scored a 33 on her ACT exam.  As a high 

achiever in many areas, Emma was recognized as High School Student of the Year for Ouachita Parish 

and is a Louisiana High School Student of the Year Finalist!  3)  Garrett Massey is a West Ouachita High 

School graduating senior and one of the Valedictorians of his class of 2021.  He also achieved the 

recognition of Eagle Scout and is a member of Boy Scout Troop 66 in West Monroe.  Garrett has a bright 

future as he has been selected to attend the United States Naval Academy in Annapolis, Maryland from 

over 16,000 applicants for the Naval Class of 2025 and was one of approximately 1200 applicants 

selected.  He will report to the United States Naval Academy in late June where he will pursue a degree 

in aeronautical engineering and hopes to become a pilot in the US Navy.  The Board is proud of the 

accomplishments of these three achievers in our district and wishes them a successful and bright future.   

 Business Director Regina Mekus presented the Board a resolution for consideration to take 

action with respect to adopting a Resolution providing for canvassing the returns and declaring the 

results of the special elections held on Saturday, April 24, 2021 in (i) School District No. 1 of Ouachita 

Parish, Louisiana to authorize the renewal of and ad valorem tax and (ii) School Sales Tax District No. 1 

of the Parish of Ouachita, Louisiana to authorize the renewal of a sales and use tax therein.  Whereby, 

Harold McCoy moved, seconded by Dabo Graves, that the Board approve the Resolution as presented by 

Ms. Mekus.  Following an offer by President Hicks for public comments, a roll-call vote was recorded:  

Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, yes, Dabo Graves, yes, 

Greg Manley, yes and Jerry Hicks did not vote due to omission during roll call vote.  Motion carried, with 

six (6) “Yes” votes, one (1) not voting, zero (0) “Nay” votes, zero (0) absentees and zero (0) abstentions. 

 Business Director Regina Mekus presented the monthly 2020-2021 Interim Financial Report for 

the Period ended March 31, 2021.  Our current ending fund balance for the period of March 31, 2021 is 

$42,067,274, which is right at 102% where we expect to be at the end of the year.  The M&O fund 

balance is $21,412,902 and is currently at 117%.  As mentioned before, we are being very conservative 

with the sales tax collections that feed into this account, which is definitely at an unexpected high.  As 

for the sales tax collections that we just recently received for the month of April, are not reported in the 

Financial Statement as of the end of March.  Some of our current sales taxes for the district are up 30% 

for the month, which were not anticipated, but we continue to navigate very conservatively at this time.  

Ms. Mekus reviewed the last two pages of the report with the Board referring to the recap of the 

revenues, expenditures and fund balances compared to the last two years.   As for our General Fund 

revenues, as well as our M&O revenues, she feels are operating at a normal level.  She noted that we 

are looking at less than a 2% change for our revenues in the General Fund as compared to where we 

were at this time last year, as well as the M&O Sales Tax.  At this time, Ms. Mekus completed her report 

with an offer to answer any questions from the Board about the fund balance, and then announced she 

would bring a budget revision to them next month as she gets ready to close out the school year.  The 

Finance Committee will be meeting next week.   Whereby, Scotty Waggoner moved, seconded by Shere 

May, that the Board approve the 2020-2021 Interim Financial Report for the Period ended March 31, 



2021 as presented by Ms. Mekus.  Following an offer for public comments from President Hicks, motion 

unanimously carried. 

 Dr. Coker gave a brief update on the 2021-22 Virtual Instruction Program (VIP) before asking for 

an approval.  There were several teachers (over 100) that worked on Focus Groups for this particular 

criteria recommendation that is going to be coming forth as a board.  We have our administrators, 

District Leadership Team and VIP Steering Groups that have been involved in putting these criteria 

measures in place.  At this time, Dr. Coker recognized several team members that were in the audience.  

He was proud to say that most of these recommendations came from the virtual teachers this year, 

through our administrators, then into the district.  He also explained requirements and conditions that 

students applying for the VIP program have to meet.  The enrollment deadline for the VIP Program is 

June 10, 2021.  Following Dr. Coker’s overview of our VIP Program, Greg Manley moved, seconded by 

Dabo Graves, that the Board approve the 2021-22 Virtual Instruction Program (VIP) as presented and 

recommended by Dr. Coker.  President Hicks offered public comments and motion carried unanimously. 

 Upon the recommendation of Purchasing Agent Bobby Jones, Harold McCoy moved, seconded 

by Greg Manley, that the Board grant permission to Mr. Jones to accept the lowest responsive bid for 

playground woodchips [Bid No. 37-21] as the bid opens on May 17, 2021.  Mr. Jones has requested an 

early approval so as not to delay the installation of the woodchips so the schools’ playgrounds can be 

ready in a timely manner before school starts in August.  Motion carried unanimously. 

 Upon the recommendation of Purchasing Agent Bobby Jones, Shere May moved, seconded by 

Scotty Waggoner, that the Board adopt the Resolution regarding Governor Edwards’ Executive Order 

Number JBE 2020-21 and further moved to authorize our Board President Jerry Hicks to execute the 

document.  The Louisiana Procurement Code exempts small purchases from the competitive sealed 

bidding requirements of the code (Document on file).  The following roll-call vote was recorded:  Tommy 

Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, yes, Dabo Graves, yes, Greg 

Manley, yes and Jerry Hicks did not vote due to omission during roll call vote.  Motion carried, with six 

(6) “Yes” votes, one (1) not voting, zero (0) “Nay” votes, zero (0) absentees and zero (0) abstentions. 

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Dabo Graves, that the Board grant permission to Mr. Jones to have the Sterlington High School track 

resurfaced, costing approximately $250,000, qualifying it to be a Public Works Project with a tentative 

deadline of August 1, 2021 and funded with Eastside monies.  Following an offer by President Hicks for 

public comments, motion unanimously carried. 

 Supervisor of Safety/Construction Kenneth Slusher provided the Board with the OPSB Project 

Status Report from TBA regarding Boley Elementary construction status and announced that there was a 

meeting this morning at the site at 9:00 a.m. and was able to complete the meeting before the rains hit 

again.  The main thing they are working on now is laying roofs on wings A & B in hopes of starting this 

week.  As long as the rain holds off, they can start to put the roof on and once the roof is one, they can 

move fairly quickly.  Mr. Slusher acknowledged the Status Report provided by TA2G (The Architecture 

Alliance Group, LLC) on the Woodlawn Music Building project.  At their last meeting, they discussed 



having everything on the inside of the new band and choir rooms completed by the 18th of this month, 

then they can get started demoing and renovating the old band and choir rooms and have everything 

ready by the time school starts this fall.   East Ouachita stadium rebid project is at 2:00 p.m. this coming 

Thursday in Dr. Coker’s conference room.  The monthly construction meeting at Woodlawn will be at 

9:00 a.m. next Tuesday, May 18.  The New Sterlington Middle School goes out for bid next Thursday, 

May 20.  Rice Gregory has gotten everything back from the fire marshal and is ready to put the new 

Sterlington Middle School out for bid.  The bid will open approximately 25-30 days after May 20 in June.  

In conclusion, the three eastside Board members will meet this Friday morning at 8:30 a.m. to get the 

results of the traffic setting for the new Sterlington Middle School which will be held in Lazenby and 

Associate’s office right down the street upstairs at 2000 North 7th in West Monroe.   

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Dabo Graves, that the Board grant permission to bid the following items:  1)  [Bid No. RFP38-21] 

Interactive Flat Panels; 2)  [Bid No. 39-21] Musical Instruments; 3)  [Bid No. RFP40-21] Chromebooks; 4) 

[Bid No. RFP41-21] Education Kits; 5)  [Bid No. 2-22] Ag Science Consumables; 6)  [Bid No. RFP 3-22] 

STEM Materials; 7)  [Bid No. RFP42-21] Assistive Tech for Communication; 8)  [Bid No. 4-22] 8 Reg. Ed 

Buses & 1 Sp. Ed. Bus.  Following an offer by President Hicks for public comments, motion carried 

unanimously. 

 Dr. Coker announced the time and date changes for our graduation ceremonies across our 

district due to the rain.  Sterlington got their graduation ceremony in at 4:00 p.m. yesterday right before 

the rain and all the others will be held at their schools on Thursday at different times. 

 The next Board meeting will be held on Tuesday, June 8, 2021 at 12:00 noon. 

 There being no further business to discuss, Tommy Comeaux moved, seconded by Shere May, 

that the meeting adjourn.  Motion carried unanimously. 
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