
 The Ouachita Parish School Board met in regular session on Tuesday, March 12, 2019 at six 

(6:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, John Russell, Dabo Graves and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves. 

 The Board was led in prayer by Purchasing Agent Bobby Jones. 

 On motion by Greg Manley, seconded by Dabo Graves, the Board approved the Minutes of 

February 12, 2019 and March 5, 2019 as written.  Motion carried unanimously. 

 Tommy Comeaux moved, seconded by Shere May, that the Board approve the Agenda amended 

to include items No. 3 and No. 4 under Permission to Bid as follows:  (3.) [Bid No. RFP44-19] Literacy 

Curriculum and (4.) [Bid No. 45-19] Washer/Dryer/Ice Machine.  Motion carried unanimously. 

 On motion by Greg Manley, seconded by Tommy Comeaux, the Board unanimously approved 

the amended Agenda as presented following an offer by President Hicks for public comment. 

 On behalf of the Ouachita Parish School Board, Dr. Coker introduced Regina Mekus, Richland 

Parish School Board Business Manager for the past 17 years, as our new Business Director and successor 

of the present Business Director, Juanita Duke, who will be leaving in August to accept the position of 

Business Director for Lincoln Parish School Board.  Ms. Mekus will begin working for the Ouachita Parish 

School Board on April 15, 2019 to give her time to familiarize herself with the daily operations of the 

Board until she assumes the leadership role of the Business Director on August 1, 2019.    

 Communication Coordinator Aline Smead announced that our district has been submitting 

student artwork to the Louisiana School Board Association State-Wide Art Contest for approximately 5 

years and for the first time Ouachita Parish School Board has produced a first-place winner.  Our first-

place winner is Ouachita Parish High School freshman, Abigail Rinaudo.  Abigail’s artwork was submitted 

last year, a year behind, when she was an eighth grade student at East Ouachita Middle.  Mrs. Smead 

invited Abigail and her two art teachers, Mrs. Jennifer Sweeney (EOMS) and Mrs. Anne Gilbert (OPHS), 

to come forward with Abigail as she received an award from the school Board.  Dr. Coker acknowledged 

Abigail for her achievement on behalf of the Board and congratulated her along with her teachers for 

bringing honor to our school district and community.    

 Title I Supervisor Cynthia Osborne presented the following two policies for the Board’s review:  

Policy: GBC (Recruitment) and Policy:  GBRIB (Sick Leave).  Mrs. Osborne will present these two policies 

for approval at the next Board meeting after they have been reviewed by the Board, district personnel 

and attorney Elmer Noah. 

 Grant Administrative Assistant Laura Hemphill presented a grant proposal entitled, “The 

Riverbend Community Health Park” for consideration along with an illustration of the project.  The grant 



is funded by Living Well Foundation and Blue Cross, Blue Shield of Louisiana in partnership with the City 

of West Monroe and will be used to build a new playground and park located between the Riverbend 

Elementary School and the West Monroe Community Center where both will have access to its use and 

serve the in-school community (teachers and students), after school students and parents, including 

family.  The project encourages physical participation among our students, faculty and community.  Blue 

Cross, Blue Shield contributed an additional $50,000 toward the original award of $30,000 to the 

project.  Attorney Elmer Noah along with the city’s attorney will draw up a cooperative endeavor 

agreement for the long-term and joint usage of the park between the City of West Monroe and the 

Ouachita Parish School System.  Courtney Hornsby, Chairman of the Living Well Foundation Board and 

chief of staff for West Monroe Mayor Staci Mitchell, thanked the school board for leading this project 

and is excited from both prospects in making this project happen and look forward to working with the 

school system in making this a reality on our Riverbend community.  The city is committed to helping 

with lighting and security cameras and the School Board is responsible for mowing and lawn/equipment 

maintenance.  A fence will be built around the park, though it will not be locked because it is for the 

public’s use.  A ground-breaking ceremony along with a check presentation will be conducted on site 

April 30, 2019.  As soon as a time is determined, Mrs. Hemphill will notify everyone.  The grant requires 

that the project be completed within a year.  However, Mrs. Hemphill thinks it will be finished before 

the end of summer.  Whereby, Shere May motioned, seconded by John Russell, that the Board approve 

“The Riverbend Community Health Park” grant as presented by Grant Administrative Assistant Laura 

Hemphill.  President Hicks offered a brief moment for public comment and motion unanimously carried.   

 Robert Noel, a Monroe Attorney with Teen Court, addressed the Board requesting that they 

renew their financial support of $2,500 per year for Teen Court of Ouachita Parish through a Joint 

Cooperative Endeavor Agreement provided between the Ouachita Parish School Board and Teen Court 

of Ouachita Parish.   Mr. Noel stated that Teen Court has served Ouachita Parish for 33 years and Teen 

Court of Ouachita Parish is a program allowing students from parish high schools to participate in mock 

court activities.  He added that West Monroe High School’s mock court team has qualified to compete 

for the state championship.  Following Mr. Robert Noel’s presentation, John Russell moved, seconded by 

Greg Manley, that the Board approve the contract renewal that provides $2500 for the calendar year 

2019 through a Cooperative Endeavor Agreement with Teen Court of Ouachita Parish and Ouachita 

Parish School Board as presented.  President Hicks offered a moment for public comment and motion 

unanimously carried. 

 Miranda Restovic, President/Exec. Dir. Of Prime Time, made a formal request to the Board to 

allow Prime Time to sublease space at Ransom Elementary School to Morehouse Community Medical 

Center for the purpose of opening a federal qualified healthcare clinic to serve the Head Start students, 

their families and community.  Mrs. Restovic provided a draft of the Memorandum of Understanding 

between Morehouse Community Medical Centers, Inc., and Prime Time Family Reading, Inc. and when 

finalized will be entered into and executed on the effective date made a part thereof.  Whereby, Tommy 

Comeaux moved, seconded by John Russell, that the Board grant Prime Time Family Reading, Inc. 

permission to sublease space at the Ransom School Facility currently under lease with Prime Time to 

Morehouse Community Medical Center to establish a new health clinic to serve the medically 

underserved students in the Head Start Program, their families and the surrounding community as 



outlined in the Memorandum of Understanding agreement.  President Hicks offered a brief moment for 

public comment and motion unanimously carried. 

Business Director Juanita Duke presented her monthly 2018-19 Interim Financial Report.  The 

Board was provided copies of the report representing all funds of the School Board and the total 

budgeted revenues and expenditures all through the year comparing to their actual performance 

through the end of January 31, 2019.  Highlights reported were: 

General Fund – 2018 property tax rolls collections began and property taxes from that in the 

General Fund, we will see property tax revenue collected so far to date through the end of 

January 2019 of $10.9 million.  Total revenue for the accrued time through this fiscal year is 

about 99% of last year’s collection or 56.7% of this year’s budget.  She announced that the total 

expenditures in the General Fund are right at 100%.  After making the adjustment (that she 

discussed with the Board in her report last month) reallocating the deduction from the LA-4 pre-

school program salaries and benefits this month and the month of January and moving it to the 

grant program, we are right at 100% of where we were at this point and time last year or about 

48% of our expenditure budget in the General Fund.  One can see that our expenditures 

decreased for January because of the transfer of approximately $92,000 from the LA-4 program 

to the grant fund. The General Fund Balance is $32.6 million. 

Sales Tax Funds – District No. 1 M&O Sales Tax revenues and 1995 Sales Tax funds are about 2% 

higher than collections at this same time last year, which is good news.  We are seeing a slow 

steady growth and hope to continue that direction through the rest of the year.  The West 

Ouachita Sales Tax revenues are about even and represent about 1% higher than this same time 

last year in our 1968 Sales Tax collections. The total M&O expenditures are $4.5 million to date 

and the ending fund balance in the District M&O fund is about $17.48 million.  West Ouachita 

Sales Tax fund has revenue of $5.1 million, and an ending fund balance of $11.3 million.   

Special Revenue Funds – Child Nutrition Program revenue funds are at $4.3 million, while the 

current ending fund balance is at $5.0 million.   Grant Funds revenue and reimbursements are 

$2.0 million. Grant Funds expenditures are at $7.3 million and has a deficit fund balance of 

($1,598,212). 

Internal Service Funds – The Self Insurance Fund has casualty and workers compensation claims 

expenses paid FYTD of $517,886 with net assets of $1.4 million.  Centralized Printing has 

revenues of $187,984 and expenses incurred of $398,875 with net liability of ($47,038) pending 

reimbursements from school and departments.   

Debt Service Funds – Normal monthly transfers are continuing from the West Ouachita Sales Tax 

fund to the debt services funds servicing west-side bonds.  The January 2019 property tax 

collection report represents a partial collection of 2019 property tax in the East Ouachita School 

District of $4.1 million.  

Capital Project Funds – The East 2015 Ouachita Construction fund balance is $476,964 and the 

Westside 2015 Construction fund balance is $2.1 million.   



Mrs. Duke concluded her report requesting Board approval.  Mrs. Duke pointed out to the 

Board, the Fiscal Year Annual Financial Comparative Data provided for their review on the monthly 

accumulated revenues, expenditures, fund balance and excess/deficiency of the General Fund and the 

District M&O Fund for the current fiscal year and the prior two fiscal years to show the trend of 

performance in these two primary operating funds of the School Board.  At this time, Scotty Waggoner 

moved, seconded by Dabo Graves, that the Board approve the 2018-19 Interim Financial Report for the 

Period ended January 31, 2019 as presented by Mrs. Duke. Following a brief moment for public 

comment offered by President Hicks, motion unanimously carried. 

 Finance Committee Chairman Todd Guice provided copies of the Finance Committee Report 

regarding their meeting of February 19, 2019, the Agenda for that meeting and the approved Minutes of 

the November 9, 2018 Finance Committee meeting as well.  Mr. Guice announced the newly appointed 

members of the Finance Committee as follows:  Board member Tommy Comeaux, Federal Programs 

Director Anthony Killian, West Ouachita High School Principal Becky Oaks and Ouachita Junior High 

School Principal Charles Wright.  Mr. Guice highlighted the following actions and Agenda items from the 

February 19, 2019 Finance Committee meeting, some of which will be reported to the Board for action 

during this meeting:  (1. The committee received the December 2018 Financial Report from the Business 

Director Juanita Duke.  (2. The committee received the December 2018 Cash & Investment Report from 

the General Fund Accountant Sharon Bennett. (3. Business Director Juanita Duke reported on the 

2018/2019 Budget Status, (4. The committee received an update from Mrs. Duke on the 2019/2020 

Budget, and (5. The committee voted to recommend updated Investment Policy Statement as presented 

by Mrs. Duke and (6.  The committee received a report regarding a Rate Change for Off-Duty Security 

officers from Superintendent Dr. Don Coker.  However, the Sheriff’s office agreed to delay the rate 

increase until the next school year. (7. The committee voted to recommend bus purchase plan for 2019 

as presented by Transportation Director Prentiss “Skeeter” Boyd (this recommendation will be 

considered later in this meeting). (8. The committee voted to recommend the roof replacement plan for 

2019 as presented by Maintenance Supervisor Steven Hemphill (this recommendation will be 

considered later in this meeting).  Mr. Guice concluded his report with an announcement that the next 

Finance Committee meeting will be held Tuesday, May 21, 2019 and Shere May moved, seconded by 

John Russell, that the Board approve the Finance Committee Report as presented by Committee 

Chairman Todd Guice.  Following an offer for public comment, motion was carried by all present. 

 Personnel Director Todd Guice announced that the Ouachita Parish School Board Personnel 

Evaluation Plan Manual is complete and in final form and is ready for distribution.  A copy of which was 

provided the Board members.  Whereby, Tommy Comeaux moved, seconded by Shere May, that the 

Board approve the OPSB Personnel Evaluation Plan as presented.  President Hicks offered a brief 

moment for public comment and motion was approved by all members present. 

 Purchasing Agent Bobby Jones reported his concerns on copier equipment for Graphic Arts.  Our 

current copier contract will soon expire around March 31, 2019.  Since this is a service contract a formal 

bid was not required.  However, due to the financial obligation and term of the contract this item is 

being presented to the Board.  This is informationally based and no Board action is necessary.  After 

reviewing and evaluating proposals submitted by 3 vendors, a contract will probably be signed before 

Spring Break, hopefully before the end of the current contract on March 31, 2019.  According to          



Mr. Jones, adding a software program would be a considerable expense.  Currently, our cost to lease 

copier equipment is $12,500 per month and a 5-year contract is being considered at this time.             

Mr. Jones will bring the proposal(s) to the Board for consideration at the next Board meeting. 

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Dabo Graves, to grant permission to construct an awning at Sterlington Middle School, extending the 

present awning down the sidewalk back to the main school building and down another sidewalk going 

away from the school.  Budget amount is $20,000 and will be paid from East Side Bonds. Mr. Jones 

stated that this is a public works project and there is no reason to get bids for this project, however 

additional quotations will be obtained.  Following an offer by President Hicks for public comment, 

motion was approved by all members present. 

 Upon the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Dabo Graves, to grant permission to Mr. Jones to build on site at Sterlington High School an unfinished 

30’ X 40’ structure that will be used for a dressing room (there are no funds to build a permanent 

structure and there is a need for one at this time).  Finished work shall be completed by our 

maintenance staff or contracted.  It will have a budget of $50,000 to be paid with East Side Bonds.   

Athletes will use the facility as dressing rooms for boys and girls sports activities until there are funds to 

build a permanent structure.  The $50,000 budget covers the cost of finishing and furnishing the building 

and adds to the cost of the project.  Mr. Jones also noted that the basic cost of a T-Building is $18,000.  

To make it more permanent, he suggested that a wall be built down the center dividing the building into 

two separate rooms, adding two doors, installing a rollup door, and then covering the door with 

sheetrock to accommodate a maintenance shed later until such time a permanent structure for dressing 

rooms can be built for athletes.  At that time, the building will transition over to a maintenance shed 

(that they do not have at the present time). Hopefully within a few years something a little more 

permanent can be built to use as dressing rooms for athletes.  At this time, Mr. Jones asked the Board to 

allow him to proceed with the construction of a building on site for this purpose having a budget of 

$50,000 using Eastside Bond Construction funds to be ready for use by the end of summer.  Following an 

offer by President Hicks to allow a brief moment for public comment, motion unanimously carried by all 

members present. 

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Scotty 

Waggoner moved, that the Board allow Mr. Slusher to hire an architect to oversee the roof 

replacements for Central Elementary and Woodlawn Elementary/Junior High Schools while naming 

Architecture Alliance Group as the architect firm to oversee the roof replacement projects at these two 

schools, seconded by Dabo Graves.  Mr. Slusher commented that these roof replacements will take care 

of two of the three worst roof problems for schools on the west side of the river.  Discussion followed 

and Mr. Comeaux suggested reducing the architect fee for replacing roofs on existing sites since there 

was no new construction involved.  Our policy permits an 8% allowance on new construction and        

Mr. Comeaux suggested reducing the architect fee to 6% of the cost for roof replacements because it is 

primarily a supervisory position.  Mr. Manley questioned Mr. Comeaux’s reason for the 6% and            

Mr. Comeaux responded that he thought it was fair for only a roof replacement.  Superintendent Coker 

joined the discussion and agreed that an architect is needed for these roof replacement jobs and 

pointed out several reasons for having an architect on site,  namely to see that the job is done correctly 



and to make sure the contractor is paid timely.  He remarked that this action will be setting a new 

president on how an architect is paid if implemented, as it will be based on the scope of the work as 

compared to a brand new structure.  In anticipation of the outcome, Dr. Coker suggested that we 

continue with the 8% architecture fee until the end of the fiscal year.  Then, if the Board so desires to 

make all replacement roofing jobs from that day forward 6%, it should be made effective on July 1, 2019 

so that it doesn’t come as a surprise to the architects that are going to be named for these jobs.  As     

Dr. Coker sees it, this should be a fair compromise for this unexpected change and plans to present the 

Board’s recommendation to the Finance Committee for consideration before the end of this fiscal year 

and then act on it once it comes from the committee changing the architect fee from 8% to 6% on 

replacement roofing jobs.  Motion unanimously carried following an offer from President Hicks for 

public comment.   

 Supervisor of Safety/Construction Kenneth Slusher reported on the district’s construction 

activities.  According to Mr. Slusher, the renovations on the new central office are proceeding at top 

speed.  The sheetrock application is almost completed on the ground floor and starting on the second 

floor as we speak.  Some of the rooms are painted and the elevator shaft poured.  At this time, they are 

leery of people coming by just to look around the building and are discouraging visitors from viewing the 

facility at this time because of the dangers caused by the incomplete elevator shaft.  Those that would 

like to take a tour of the facility were invited by Mr. Slusher to call him or TBA staff members for an 

appointment to show them around.  This project and the roof replacements were the only big 

construction activities reported by Mr. Slusher.   

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, John Russell 

moved, seconded by Dabo Graves, that the Board accept the low bid of $308,210 from Hayes Roofing 

for the roof replacement project for Swayze Elementary School [Bid No. 40-19] to be paid from the M&O 

Roofing Fund.  President Hicks offered a brief moment for public comment and motion unanimously 

carried. 

 Due to a discrepancy in the bid process, Purchasing Agent Bobby Jones recommended the Board 

reject [Bid No. RFP41-19] Literacy Curriculum funded through Title I funds.  Whereby, Tommy Comeaux 

moved, seconded by Shere May, that the Board reject [Bid No. RFP41-19] Literacy Curriculum to be 

funded through Title I funds and requested that it be rebid in the next section of this meeting under     

XI. Permission to Bid.  A brief moment for public comment was allowed by President Hicks and motion 

passed unanimously by all members present.   

 Purchasing Agent Bobby Jones presented the recommendation of the Director of Child Nutrition 

Program Jo Lynne Correro for consideration and Mr. Manley moved, seconded by Scotty Waggoner, that 

the Board accept the bid for $1,628.00 from Robertson Produce, Monroe, LA [Bid No. FS8B-19] for Fresh 

Produce and Eggs for Bid Period 04/01/2019 – 04/26/2019 (This is a drop of $12.00 from the last bid).  

Following President Hick’s offer for public comment, motion was approved by all present. 

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Tommy Comeaux, to grant permission to bid the following items:  (1.) [Bid No. 42-19] (3) T-Buildings for 

Sterlington Middle School paid through East Side Bonds with a budget of $75,000; (2.) [Bid No. 43-19] 



Copy Paper (regularly ordered every other month); (3.) [Bid No. RFP44-19] *(Re-Bid) Literacy Curriculum 

paid by Title I; (4.) [Bid No. 45-19] Washer/Dryer (Riser Middle) & Ice Machine (WMHS) paid with 

Westside Sales Tax with $32,000 budget; (5.) [Bid No. 11-20] School Buses (19) Regular Route Buses and 

(2) Lift Route Buses paid by General Fund and Medicaid with a budget of $1,460,000; (6.) [Bid No. 12-20] 

*Re-Roof (Woodlawn/Central) funded with Westside Sales Tax/M&O Capital Improvements with a 

budget of $725,000 for (Woodlawn Elem/High) and $350,000 for (Central); (7.) [Bid No. 13-20] *Re-Roof 

(WMHS—Auditorium/Gym) funded with M&O Capital Improvements with a budget of $350,000; and (8.) 

[Bid No. 14-20] Richwood High School Band Uniforms (Richwood is scheduled to received new uniforms 

next school year).  Offering a moment for public comment by President Hicks, motion unanimously 

carried by all members present. 

 President Hicks announced that the next Board meeting will be held on Tuesday, April 9th at 

12:00 noon.  However, the meeting was rescheduled for Tuesday, April 16th at 2:00 p.m. due to several 

bids not being ready to open before the April 9th meeting. 

 Dr. Coker proudly announced that our “Student of the Year” at Sterlington High School, Ms. Gray 

Grunsky, has won the regional competition and will be representing Ouachita Parish at the State level 

very soon.  Mickey Merritt, Dr. Angela Crumpton and Dr. Coker will be addressing the Monroe Chamber 

and Workforce Development folks tomorrow at the Monroe Civic Center in the banquet hall and 

extended an invitation to anyone that would like to attend.  Dr. Coker and President Hicks recognized 

and graciously welcomed our special visitors of several Boy Scouts from a troop in Monroe that came to 

our meeting tonight to learn and observe how a government facility operates.   
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