
 The Ouachita Parish School Board met in regular session on Tuesday, March 16, 2021 at twelve 

(12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry Hicks, Harold McCoy, Dabo Graves, and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Shere May, seconded by Greg Manley, the Board unanimously approved the 

Minutes of February 9, 2021 as written.   

 Upon motion by Tommy Comeaux, seconded by Sherri May, the Board voted to amend the 

Agenda to include Bid Item No. 4. Library Books [Bid No. 32-21] under XI. Permission to Bid. Motion 

carried unanimously. 

 Tommy Comeaux moved, seconded by Greg Manley, that the Board approve the Revised 

Agenda as presented.  Motion carried unanimously by all members present. 

 A Personnel Report was not submitted by Dr. Coker for consideration. 

 Communication Specialist Aline Smead proudly announced the Louisiana School Board 

Association Artwork Contest winners while Dr. Coker presented them a certificate of appreciation in 

their honor:  3rd Place – Skylar Alexander, WMHS Senior, 2nd Place – Maggie Bedoit, 8th grader at West 

Ridge Middle School.  Some student artwork will be displayed throughout the year at the LSBA office in 

Baton Rouge. 

 Following the recognition of our two art student winners, Mrs. Smead introduced one of our 

outstanding East Ouachita Middle School coaches for her quick response and heroic action in saving a 

life.  Coach Kaki Neck, utilizing her recent CPR training, quickly responded in saving a man’s life.  She is 

an employee of the OPSB, a great coach and our very own hero.  She also received an acknowledgement 

from Dr. Coker in recognition of her responsive action. 

  On motion by Shere May, seconded by Greg Manley, the Board approved the following 11 

policies as presented and recommended by our new Title I Supervisor Jennifer Nugent:  1) Policy: DFAA 

(Industrial Tax Exemptions); 2) Policy: EFE (Business Continuity and Technology Disaster Recovery); 3) 

Policy: FDC (Naming of Facilities and Dedications/Memorializing a Facility within a Facility); 4) Policy: 

GAAA (Equal Opportunity Employment); 5) Policy: GAE (Non-Title IX Complaints and Grievances); 6) 

Policy: GAMC (Investigations); 7) Policy: JAAA (Title IX Sexual Harassment); 8) Policy: JCEA (Sexually 

Related Student Misconduct); 9) Policy: JD (Discipline); 10) Policy: JDD (Suspension); 11) Policy: JDE 

(Expulsion).  Following an offer by President Hicks for public comment, motion unanimously carried. 



 Personnel Director and Chair of the Finance Committee Todd Guice provided a copy of his 

Finance Committee Report to each Board member and announced that the Finance Committee met on 

Tuesday, February 23, 2021 while briefly highlighting actions of that meeting as follows:   

1.  The Financial Report for December 13, 2020 was given by Regina Mekus 

2.  Staffing for the 2021-2022 School Year was discussed that included the intention to maintain current 

staffing formulas and guidelines similar to those in place in previous years. 

3.  OPAL and VIP Programs were discussed that centered on virtual instruction for the 2021-2022 School 

Year and possibly OPAL staff and leadership could play a role in virtual instruction.  Discussion will 

continue as alternative instruction will be determined.   

4.  Fixed Asset Procedure Manual Revision presented by Regina Mekus.  Whereby, the Finance 

Committee concurred with her recommendation to make editorial changes to the Property Control 

Procedure Manual. 

5.  Steven Hemphill gave an update on Roofing Projects and provided a 5-year priority-roofing plan for 

the district.   

 Whereby, Tommy Comeaux moved, seconded by Greg Manley, that the Board approve the 

Finance Committee Report as presented by Chairman Todd Guice.  President Hicks offered a brief 

moment for public comments and motion carried unanimously. 

 Personnel Director Todd Guice presented the 2021-2022 Ouachita Parish School Calendar for 

the Board’s consideration and Shere May moved, seconded by Dabo Graves, that the Board approve the 

calendar as presented.  Following an offer by President Hicks for public comments, motion carried 

unanimously. 

 Personnel Director Todd Guice presented two job descriptions for the Board’s consideration and 

approval as follows:  1.  Music Coordinator (Vocal & Instrumental) (Supplemental Position – Not a Full-

Time Position) This is an update to a current job description that has previously been approved.                    

2.  Substitute Teacher (This is a new, official job description for a substitute teacher).  Whereby, Greg 

Manley moved, seconded by Shere May, that the Board approve these two job descriptions and updates 

as presented by Mr. Guice.  Following an offer for public comments by President Hicks, motion 

unanimously carried. 

 The monthly 2020-2021 Interim Financial Report for the Period ended January 31, 2021 was 

presented by Business Director Regina Mekus.  She gave a review of the fund balances in the General 

Fund of $39,535,662 which is on target looking at the year to date total revenue and expenditures.  We 

continue to be very conservative in managing our expenditures she assured the Board.   Ms. Mekus 

reported that our sales taxes continue to remain at the level of our prior year and are up across the 

board 10% - 12%, which is far beyond our expectations, but continue to be very conservative with our 

sales tax expenditures as not to commit money that we do not actually have in hand and accounted for.   

The District #1 M&O (½ - Cent) Sales Tax fund balance for the period ending January 31, 2021 is 



$20,458,100 which is used for budget items such as maintenance and operations of our existing 

buildings. It funds a lot of additional programs such as art, music, choir, band and additional vocational 

classes (this is the fund that allows us to do what we could not do if we were operating on a bare 

minimum state allocation for our budget).  This fund has been allocated by the citizens of Ouachita 

Parish to supplement our activities to help us meet that gap.  Ms. Mekus pointed out that the Capital 

Projects Funds for the East 2020 Bond Construction Funds has those monies deposited and our projects 

are getting underway and that our Bond proceeds currently total $21,795,000.  We have begun projects 

and as we go forward to put bids in place and start constructing, you will see that number change quite 

a bit over the next few months.   The 2019 Storm Damage Construction Fund primarily rebuilds Boley 

Elementary School and the insurance monies we receive for that rebuild will also continue to change 

drastically as Boley is completed over the next year.  The last two pages of her report recap revenue, 

expenditures and fund balance for the General Fund and the M&O Sales Tax accounts for a 3-year 

period month by month to give a better idea of how the activity tracts in these funds from year to year.   

Ms. Mekus advised that the current conversations we are having center around staffing for next year 

and some grants we anticipate coming in next year, so we are ready when those come through.  We will 

be talking about those in the next couple of months as we start going over the budget and getting the 

budget in place for the upcoming year.   Ms. Mekus concluded her report assuring the Board that she 

will have her budget revision ready for the current year in May getting prepared for close out.  Whereby, 

Scotty Waggoner moved, seconded by Tommy Comeaux, that the Board approve the 2020-2021 Interim 

Financial Report for the Period ended January 31, 2021 as presented by Ms. Mekus.  President Hicks 

offered a brief moment for public comments and motion carried unanimously.  

 On motion by Tommy Comeaux, seconded by Scotty Waggoner, the Board approved the 

purchase of a house with property located at 506 Cryer Street across from WMHS.   The house was 

appraised by the owner which came in at $150,000.  Mr. Comeaux further moved to authorize Attorney 

Elmer Noah to proceed with the process of getting clear title for the purchase of this property.  

President Hicks offered a moment for public comment and motion carried unanimously. 

 Tommy Comeaux moved, seconded by Shere May, to allow the Trenton Street Golf Course (AKA- 

Highland Country Club Golf Course) location to be zoned for Highland Elementary School.  This piece of 

property was acquired from H. M. McGuire by the City of West Monroe on October 11, 1929 and was 

vacant at the time school zoning took place.  To date, it was never zoned because there were no houses 

on it at that time and currently the site is marked for a housing development.  (The original deed from 

landowner to City of West Monroe is filed in the OPSB property file and in the March 16, 2021 Board 

Minutes of the Board).  From this day forward, it will be zoned for Highland Elementary School.  

Following an offer by President Hicks for public comment, motion carried unanimously. 

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Shere May 

moved, seconded by Scotty Waggoner, that the Board appoint Tim Brandon Architects (TBA) as the 

architect for the remodeling renovations of the main building project and add on project to Ag building 

at West Ouachita High School.  President Hicks offered public comments and motion unanimously 

carried. 



 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Scotty 

Waggoner moved, seconded by Shere May, that the Board accept the low bid from Southern Roofing to 

replace the roof of the cafeteria at West Ouachita High School at a cost of $38,000 that includes a 

twenty (20) year warranty on material and labor.  Mr. Slusher announced that the rest of the roofing will 

be replaced at the school after this project is completed.  The cafeteria roof was in dire shape and badly 

needed replacing.   President Hicks allowed public comments and motion unanimously carried. 

 Following much discussion, Scotty Waggoner moved, seconded by Tommy Comeaux, that the 

Board approve the recommendation of Supervisor of Safety/Construction Kenneth Slusher to hire Brian 

McGuire with the architecture firm of Architect Alliance Group to oversee the replacement of gutters 

and awnings damaged at several schools and district facilities by recent wind storms including the 

snow/ice storm that occurred last month.  President Hicks offered public discussion and the following 

roll-call votes were recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold 

McCoy, no; Dabo Graves, yes; Greg Manley, no; and Jerry Hicks, yes.  Motion carried with five (5) “yes” 

votes and two (2) “no” votes.  

 The Supervisor of Safety/Construction, Kenneth Slusher presented The OPSB Project Status 

Report on Boley provided to the Board from TBA.  They met last Tuesday and Mr. Slusher was happy to 

report that the project is going really well.  The slab was poured for the multi-purpose building and they 

have moved the crane around back and are getting that part started.   Mr. Slusher reported that there 

was a meeting this morning at Woodlawn and everything is going well except they do not have 

electricity in the new building.  Part of the reason is our fault because we thought the contractor would 

notify Entergy and they did.  However, Entergy said the School Board is responsible for reporting 

outages.  Entergy finally called Steven Hemphill back and said they would connect the electricity by the 

25th of this month.  It is holding up the air and heat installation and everything else.  Dr. Coker, the 

principal and Mr. Waggoner have a plan going forward on how they are to proceed in getting that 

building completed.  The tennis courts at Sterlington are complete and ready for use.  The additional net 

has been ordered and coming directly to the school.  Once they got started, the company did a good job 

on the project.  The roofer is currently replacing the roof at Ouachita Parish High School.  The roof was 

still under warranty when it was recently determined defective by the manufacturer.  The existing roof is 

warranted and is presently being replaced with a new one at no charge to the School Board.  Mr. Slusher 

is uncertain when the roofing project will be completed. 

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Scotty Waggoner, that the Board accept the following low bids meeting specifications from:  1) 

Associated in the amount of $35,868.58 for Child Nutrition Services Kiroli Walk-In Cooler/Freezer [Bid 

No. FS#12-21] paid from CNP Equipment Fund with a budget of $55,000; 2)  Accept the following low 

bids for Document Cameras, Monitors, Power Towers and Printers from B&H for Item Nos. 1 & 5; Not 

accept low bid from Troxell because its significantly over budget  for Item No. 2;  Computer Sales & 

Services for Item No. 3; Troxell for Item Nos. 4 & 6 [Bid No. 24-21];  3) Accept the only bid for Education 

Kits from American Reading, achieving 100 points and paid through Title I; 4) This bid doesn’t open until 

April 4 and permission was granted to Mr. Jones to accept the low bids meeting specification at that time 

for Classroom Books [Bid No. 27-21] and bring bid results back to the Board at their next meeting in 



April); 5) Accept the low bids marked in BOLD Print for Copy Paper [Bid No. 28-21]; 6) Accept Part 1 of 

[Bid No. 29-21] for Library Books from Mackin and reject Part 2 and rebid.  Following an offer by 

President Hicks for public comments, motion unanimously carried. 

 Upon the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Greg Manley 

moved, seconded by Dabo Graves, that the Board grant permission to bid the new construction of 

Sterlington Middle School [Bid No. 30-21].   Mr. Slusher will send out the request for bids the second 

week in April with the anticipation of opening the bids within 30 days thereafter.  President Hicks 

offered public comments and motion unanimously carried. 

 Upon the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Tommy 

Comeaux moved, seconded by Greg Manley, that the Board grant permission to bid the following three 

(3) items:  Item #1) Large Cafeteria Equipment funded through CNP Equipment Fund [Bid No. FS#13-21]; 

Item #3) Large Cafeteria Equipment for Boley funded through Westside Sales Tax [Bid No. 31-21]; and 

Item #4) Library Books (Part 2 for rebid) paid from all funds [Bid No. 32-21].  Following an offer by 

President Hicks for public comments, motion carried unanimously. 

 Dr. Coker informed the Board regarding district wide educational projects our system is working 

on for our students.  We have six study groups or committees looking for ways to expend $20.2 million 

of ESSER 2 government monies for our district to be spent within two years.  They will be doing their 

work and bring their ideas back to a leadership committee and will make decisions on how this money 

will be spent.  Keep in mind this money is tagged to be spent within 15 or 16 different areas.   Specific 

guidelines are set on how this money will be spent.  We will be getting the first installment of this 

money $10.1 million the end of March or first of April and the second installment is coming in January 

2022.  This does not include the third stimulus package that will come down.  Guidelines will be coming 

down with this package as we receive that from the federal government.  We are currently working on 

our summer program, “Soar into Summer”, a summer school program.  Information will be sent out to 

parents soon.  Several teachers will be incorporating into this program as we are using stimulus money 

to pay these teachers.  With the help of Todd Guice and Curtis Pate, focus groups are being created.  

There are going to be three focus group areas conducting zoom meetings with teachers who have 

taught the virtual program.  We will be keeping everyone informed about our progress in working with 

our programs in this virtual setting.  Hopefully, we will have more of our students coming back with daily 

face to face instruction.  The third stimulus could possibly be twice the amount we got in the first and 

second combined or $48-$50 million (not knowing the time frame it would have to be spent).     

 On motion by Harold McCoy, seconded by Dabo Graves, the Board entered into Executive 

Session for the purpose of considering an appeal from a student expulsion hearing in the matter of J. C. 

on behalf of minor child G.C. pursuant to La.R.S. 42:17(A)(7).  The following roll-call vote on the motion 

to go into Executive Session was recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, 

yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes; and Jerry Hicks.  Motion carried 

unanimously with seven “yes” votes, 0 “no” votes and 0 “abstentions”. 



 The Executive Session closed, at which time, Tommy Comeaux moved, seconded by Shere May, 

that the meeting re-open to the public and return to regular session.  The following roll-call vote was 

recorded on the motion to return to regular session:  Tommy Comeaux, yes; Shere May, yes; Scotty 

Waggoner, yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes; and Jerry Hicks, yes.  Motion 

carried unanimously with seven “yes” votes, 0 “no” votes and 0 “abstentions”.   

 There being no further business to discuss, Tommy Comeaux moved, seconded by Greg Manley, 

that the meeting adjourn.  Motion unanimously carried. 
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