
A public hearing was held at eleven (11:00) a.m. on Tuesday, June 27, 2017, prior to the Board 

meeting at twelve (12:00) o’clock noon providing the public an opportunity to review and inspect the 

2016-17 Revised Operating Budget of the Ouachita Parish School Board before its adoption by the 

Board, bringing it into compliance with the “Notice of Public Hearing” law meeting state requirements.  

A notice of a public hearing was prepared and advertised in the Ouachita Citizen on Thursday, June 8, 

2017 inviting public inspection of the revised budget and made available to the public at the OPSB 

central office. Following the public inspection of the revised budget, the Ouachita Parish School Board 

met in regular session at twelve (12:00) o’clock noon, June 27, 2017 at its regular meeting place, the 

Ouachita Parish School Board office, to conduct the business of the Board. 

President Hicks called the meeting to order as he welcomed visitors and guests to the meeting. 

The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 

A. R. Sims, Jerry R. Hicks, John Russell, Carey Walker and Greg Manley.  There were none absent. 

Board member Carey Walker led the Pledge of Allegiance to the American Flag. 

The Invocation was given by Board member Greg Manley. 

On motion by A. R. Sims, seconded by Greg Manley, the Board approved the Minutes of June 13, 

2017 as written.  Motion carried unanimously. 

Carey Walker moved, seconded by A. R. Sims, that the Board approve the Agenda to include 

Item No. 1 listed under XI. Permission to Bid as (Bid No. FS 8-18) Fresh Produce & Eggs funded through 

the Child Nutrition Program.  President Hicks offered a brief moment for public comment and motion 

carried unanimously. 

A motion was offered by Greg Manley, seconded by A. R. Sims, that the Board approve the 

revised Agenda as presented.  After a brief moment for public comment was offered by President Hicks, 

motion carried unanimously. 

Dr. Coker announced that two new administrators were awarded administrative positions 

within our system this week while giving applause to our Personnel Director Todd Guice who has been 

working with committees in search of qualified people to fill these positions through the interview 

process.  Ms. Susan Dupplissey with Student Support Services is the new Special Ed Supervisor (a 12 

month position), effective 7/03/2017, while John Merritt will be the new Assistant Principal of the new 

East Ouachita Middle School (a 10 month position), effective 8/01/2017. 



At 96 years old, Alton Ralph “Red” Sims is believed to be the oldest elected official in the state 

and during the Board meeting, Louisiana School Board Association (LSBA) president, Scott Richard, paid 

a surprise visit from Baton Rouge to recognize Mr. Sims through a resolution written for him by 

legislators and was presented as written.  Mr. Richard read the legislative proclamation aloud regarding 

his tenure as the District “C” Board representative from rural western Ouachita Parish. Alton Ralph Sims 

was born August 26, 1920, is a lifelong resident of Calhoun, Louisiana, and at the age of 66, was first 

elected to the School Board in 1986.  He has served eight consecutive terms for a total of 31 years since 

elected to the Board. The proclamation contained several achievements and accomplishments obtained 

by Mr. Sims during his 31 years of service, all of which are included in the “State Concurrent Resolution 

No. 85”.  Resolution No. 85 was enacted in the 2017 Regular Session by senators Walsworth and Fannin 

and Representative Hoffmann, commending his many years of public service.  Mr. Sims used his ability 

as a Board member to work tirelessly throughout his career serving the people in his community finding 

a way to provide the needs of schools in his district, especially West Ouachita High School.  To show 

their appreciation for his many years of dedicated service to West Ouachita High School, in 2004, the 

WOHS football stadium was named after him through an act (Housebill No. 219, now Act 124 of the 

Louisiana House of Representatives) passed by the Legislature authorizing the School Board to name a 

football stadium in honor of a school board member that meets criteria.  Today, the WOHS stadium 

proudly bears the name, “The A. R. “Red” Sims Stadium” in his honor.  Present at the meeting was 

Charles Dykes, a former baseball player for Mr. Red’s team over 50 years ago.  Charles, who was just a 

young boy when he met and played ball for Mr. Sims, grew to love and respect his coach as he matured 

into one of Mr. Red’s best players while under his leadership and guidance.  Currently the Principal of 

Woodlawn Middle School, Charles Dykes considers Mr. Sims a lifelong friend.  Everyone was entertained 

by Mr. Dykes’ interesting and humorous stories about their experiences. Jerry Hicks, President of the 

Ouachita Parish School Board, another lifelong friend and former player for Mr. Red, also honored him 

today reminiscing and praising him for all the dedicated love and service he provided kids throughout his 

life as a teacher/coach.  He had exceptional talent for coaching and used his ability to encourage kids to 

always do their best and refused to accept less from them.  Today at the age of 96, he continues to serve 

them through his seat on the Board fighting to give them the best education in a state-of-the-art 

environment he possibly can.  Mr. Hicks looks up to  Mr. Red’s dedicated commitment to kids, whether 

in sports or education and is in awe of his service to his community.  He says, “It is incredible that he and 

Mr. “Red” would end up serving on the school board as representatives of their districts at the same 

time.”  Dr. Coker also spoke fondly of Mr. Sims, echoing complements similar to that of Mr. Richard and 

others describing him as a fighter for quality education for all students, especially in his community.  

Shortly after announcing that there would be a reception for  Mr. Sims immediately following the 



meeting, Dr. Coker invited everyone to join the Board for refreshments in honor of his lifelong service in 

education. 

Title I Supervisor Cynthia Osborne presented the DJE:  Purchasing policy to the Board for 

approval.  She introduced three (3) other policies being held for approval and, are to be approved later 

in July as follows:  DJED:  Bids and Quotations policy; JGB:  School Wellness policy (Question raised and 

Federal Guidelines issues for new Regulations); JGCE:  Child Abuse policy (Modifications made to policy 

under state statutory for provisions of abuse):  [these 3 policies need to be delayed to revise some 

statutes before approval].  Board attorney Elmer Noah explained the new federal guidelines with Food 

Service programs and required regulations to be implemented that need to be coordinated with the 

policies listed on the green sheets provided in the Board packets before June 30 (green pages of info 

provided in Board packets by Ms. Osborne will be placed on the website in coordination with the pending 

policies included in their packet).  According to Mr. Noah, revisions are needed to more closely 

implement statutory provisions regarding definition reviews (modify minor modifications).  Policies 

submitted for review:  DJA:  Authorized Signatures; EB:  Buildings and Grounds Management; GAMA:  

Employee Tobacco; GBRIBB:   Sick Leave Bank (New Policy); JCDAA:  Student Use of Tobacco.  Whereby, 

John Russell moved, seconded by A. R. Sims, that the Board approve the DJE:  Purchasing policy and 

accept the others for consideration.  These policies have been reviewed by district personnel as well as 

our Board attorney Elmer Noah and will be presented for Board approval at a later meeting.  President 

Hicks offered a brief moment for public comment and motion carried unanimously. 

Business Director Juanita Duke announced that the Board has one more bond issue that is 

eligible for possible refunding (2010 East Ouachita General Obligation Bonds) and invited Nnamdi 

Thompson, the Board’s Municipal Financial Advisor with Government Consultants, Inc., and Grant 

Schlueter, Bond Counsel, to come forward on this transaction and discuss details of what we are looking 

for in refinancing this outstanding bond.  Mr. Thompson stated that current market rates might allow for 

refinancing this outstanding issue.  If issuance is approved, we are looking at saving from $300,000 - 

$325,000 in total savings over the life of the bonds.    

On the recommendation of Grant Schlueter, bond attorney with the law firm Foley & Judell, 

Carey Walker moved, seconded by John Russell, that the Board consider and take action with respect to 

adopting a resolution giving preliminary approval to the issuance of not exceeding Eight Million Eight 

Hundred Thousand Dollars ($8,800,000) of General Obligation School Refunding Bonds, of the East 

Ouachita Parish School District of the Parish of Ouachita, State of Louisiana; making application to the 

State Bond Commission for approval of said Bonds; and providing for other matters in connection 

therewith. President Hicks offered a brief moment for public comment and motion carried unanimously. 



Business Director Juanita Duke presented the April 30, 2017 Financial Report referring the Board 

to copies provided them in their folders.  No significant changes had occurred during this period of 

reporting.  The General Fund balance is based on a cash basis that is not approved reporting at this time, 

but showing a fund balance of $39.3 million which is 106.44% of the balance this same time last year. 

The fund balance reflects restrictions on spending this year in trying to cover expenses where 

we can.  Sales Tax Collections have been stable for the most part and are in line with the same levels as 

last year. In talking with the sales tax office, it was reported that little growth was detected due to lower 

consumer retail sales in stores compared to online purchases.  Mrs. Duke indicated that this concept will 

be turning around once the online vendors start reporting consumer sales tax to local jurisdictions 

throughout the state.   Collections from the 1968 Sales Tax totaled $6.5 million and were paid out 

through the 14th check in the month of June, which will not be reflected in this report because it goes 

through April 30, 2017.    

Performance of the Grant Funds are wrapping up.  Other than salaries, there is not a whole lot 

of spending going on trying to get those orders in to close out school accounts at this time.  A transfer of 

$400,000 was made to the Self-Insurance Fund and Workers Comp from the General Fund in an effort to 

increase the fund balance to maintain the balance currently.  Total net assets of $1.9 million are 

currently in the Self-Insurance Fund, with total expenditures of $740,256 for Workers Comp and liability 

type claims.  Centralized Printing in our Graphics Art Department, salaries have been transferred to this 

fund from the General Fund as we are watching the fund balance utilizing and using up that fund 

balance in that fund as it is not designed to generate a whole lot of profit by moving the salaries over.  

General Fund may or may not need to be transferred at the end of the year to cover the remaining 

expenditures in that fund.  It will remain to be seen, but there is something in place to make that 

revision.      

Mrs. Duke reported there is nothing really new in the Debt Service Funds that was reported 

from the last meeting but just making the monthly transfers from the West Side Sales Tax Funds from 

the 1998 Sales Tax Issue.  A huge portion of proceeds of that tax is transferred monthly to the Debt 

Service Funds to fund the West Side debt.  East Ouachita Debt Service Fund is showing total collections 

of revenue of about 101.6% of total collections from the previous year, which increased slightly and 

100% is used to pay the interest on the debt in the East Ouachita District.   

Mrs. Duke concluded her report with Capital Projects Fund balances of $5.1 million in the East 

Ouachita 2015 Bond Construction Fund and $5.5 million in the West Ouachita 2015 Bond Construction 

Fund.  As the construction winds down and projects are closed out, a report will be given at the end of 

the year concerning the status of these bonds.  Following Mrs. Duke’s presentation, Tommy Comeaux 



moved, seconded by Scott Robinson, that the Board accept the Financial Report of April 30, 2017 as 

presented.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

On the recommendation of Business Director Juanita Duke, Greg Manley moved, seconded by 

Carey Walker, that the Board approve the Claims Services Agreement Renewal with Crawford & 

Company for the 2017-18 fiscal year with Loss Fund as presented.  Mrs. Duke reminded the Board that 

this agreement was approved by the Finance Committee in their February 2017 meeting.  President 

Hicks offered a brief moment for public comment and motion carried unanimously. 

On the recommendation of Business Director Juanita Duke, Scott Robinson moved, seconded by 

A. R. Sims, that the Board adopt the resolution approving the 2016-17 Revised Operating Budget as 

presented, authorizing revisions to the 2016-17 operating budget.  The necessary advertisements were 

made in the official journal and a public hearing on the revised budget was held at 11:00 a.m. 

immediately prior to the board meeting at noon on June 27, 2017.  The 2016-17 revised budget was also 

approved and recommended by the Finance Committee.  The following is a summary of the Ouachita 

Parish School Board’s proposed 2016-17 revised annual operating budget: 

 

President Hicks offered a brief moment for public comment and motion carried unanimously. 

 On the recommendation of Business Director Juanita Duke, Greg Manley moved, seconded by 

Scott Robinson, that the Board accept the proposal submitted by Arthur J. Gallagher for the renewal of 

risk insurance coverage effective July 1, 2017 through June 30, 2018, that includes EDP (computers) 

coverage and reject Uninsured Motorist Coverage for the renewal period, and authorize Superintendent 

Coker to sign the rejection of Uninsured Motorist Coverage on behalf of the School Board with a 

premium of $715,470 for the renewal period.  President Hicks offered a brief moment for public 

comment and motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Scott Robinson moved, seconded by 

Tommy Comeaux, that the Board adopt the Cooperative Endeavor Agreement between the Ouachita 



Parish School Board and the Monroe-West Monroe Convention and Visitor’s Bureau of Ouachita Parish 

as presented and authorize President Jerry Hicks to execute the agreement.  The Ouachita Parish School 

Board is agreeing to pay to the Monroe-West Monroe Convention and Visitor’s Bureau of Ouachita 

Parish the total sum of ONE THOUSAND AND NO/100 ($1,000.00) DOLLARS, cash, receipt of which is 

hereby acknowledged, for the two (2) used athletic field tarpaulins (at $500.00 each).  According to    

Mr. Jones, the tarps are in perfect condition and like new.  They will be assigned to schools where there 

is greatest need.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

 Special Projects/Safety Coordinator Kenneth Slusher specifically addressed Reverend Russell 

with a message from architect Bill Land that Swayze will be completed within a month.  At this time    

Mr. Slusher asked architect Rice Gregory to bring everyone up to date on the East Ouachita Middle 

School construction project.  Mr. Gregory announced that EOMS has been accepted as substantially 

complete on May 12 and the substantial completion was filed May 16 so perhaps before the end of this 

week, we will constitute the 45-day leave period.  It was inspected again yesterday by Mr. Gregory for 

completion of the punch list which most has been done.  The contractor has been very cooperative in 

replacing the floor tiles and is working on shipping and delivery dates on items that he and Rice had 

discussed previously regarding the exterior wall panels and the metal fascia.  They met again this 

morning and the contractor is indicating that he should have all that done within five weeks and 

anticipates about two weeks delivery of the material and 3 weeks for the metal building director to 

correct the issues that are there.  There is still a lot to be done on the exterior work, i.e. grading and dirt 

washing, getting grass established and then keep adding dirt and seed to the erosion areas.  It is just a 

process to completion.  It’s been an issue getting the installation of all the permanent locks on the doors 

and is scheduled to be done the end of this week.  Bobby Jones is working on getting security cameras 

installed.  Most of the classroom furniture has been delivered and placed in the classrooms. Mr. Gregory 

noticed the other day that some items from OJHS are being delivered and feels that as far as opening of 

school this fall, should not leave any issues.  Dirt work at WOHS parking lots is about 80% complete and 

underground drainage is about 70% complete.  They are presently working on the underground 

drainage just south of the softball field to take the water off and deposited away from the parking lots.   

Mr. Gregory stated that it is his goal to have everything completed before football season starts so they 

will have use of the additional parking spaces. 

 Special Projects/Safety Coordinator Kenneth Slusher announced that he and Dr. Coker had 

negotiated a purchase price of $74,500.00 for eight (8) acres of land behind Woodlawn Middle School 

and asked the Board to authorize the purchase and allow attorney Elmer Noah to complete the 

purchase on behalf of the Board.  Whereby, Mr. Sims moved, seconded by Scott Robinson, that the 



Board accept Ken Slusher’s recommendation and authorize the purchase price of $74,500.00 for eight 

(8) acres of land behind Woodlawn Middle School and authorize attorney Elmer Noah to complete the 

sale.  Mr. Slusher stated that there was a possibility he would need to get the Board’s permission to 

order an appraisal/survey on this property because there is an additional acre not included in this sale 

and he is interested in purchasing it, if it becomes available.  President Hicks offered a brief moment for 

public comment and motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Carey Walker, that the Board grant permission to bid Fresh Produce & Eggs [Bid No. FS8-18] paid with 

Child Nutrition Funds.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

 Mr. Alton Ralph Sims thanked everyone for honoring him this evening with their kind comments 

regarding his life as a coach, teacher, principal and public servant.  He is so grateful for all the people 

who have supported him throughout his life, as a private citizen, coach, teacher, administrator, 

husband, father, grandfather, great grandfather or politician.  “I’ve enjoyed the journey and am truly 

blessed and grateful for the opportunity to have known you people!” He reached out to Mickey Merritt 

for all he has done for him.  He acknowledged that his wife Mable was the love of his life and took very 

good care of him throughout their marriage.  He says his life is not the same without her and she was a 

blessing to him. 

 President Hicks announced the first meeting in July will be July 11, 2017 at noon.  Dr. Coker 

invited everyone to join Mr. Sims in celebration of his tenure with refreshments in the foyer. 

 There being no further business to discuss, Mr. Sims moved, seconded by Greg Manley, that the 

meeting adjourn.  Motion carried unanimously. 
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