
 The Ouachita Parish School Board met in regular session on Tuesday, July 25, 2017 at twelve 

(12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office.

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 

A. R. Sims, Jerry R. Hicks, John Russell, Carey Walker and Greg Manley.   There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Carey Walker. 

 The Invocation was given by Board member Greg Manley. 

 On motion by A. R. Sims, seconded by Tommy Comeaux, the Board approved the Minutes of July 

11, 2017 as written.  Motion carried unanimously. 

 Upon motion by Tommy Comeaux, seconded by Greg Manley, the Board approved the Agenda 

to include IX. Business Item No. 6 (Discuss adding fiber-optic wire at WMHS).  Motion carried 

unanimously. 

 Tommy Comeaux moved, seconded by Carey Walker, that the Board approve the amended 

Agenda as presented.  Motion carried unanimously. 

 Superintendent Coker had no personnel data to report. 

 Title I Supervisor Cynthia Osborne presented three (3) amended policies for the Board’s 

approval.  Whereby, Carey Walker moved seconded by John Russell, that the Board approve the 

following policies as presented:  DJED: Bids and Quotations; JGB:  School Wellness;  JGCE:  Child Abuse.  

These policies have been reviewed and revised by district personnel as well as our Board attorney Elmer 

Noah, and submitted by our service provider, Forethought Consultant, Inc.  President Hicks offered a 

brief moment for public comment and the motion carried unanimously. 

 Finance Committee Chairman Todd Guice reported that the Finance Committee met on 

Wednesday, July 12, 2017 to discuss three (3) items of business on the Agenda, of which, copies were 

provided the Board including a copy of the approved Minutes of their meeting of May 16, 2017 as the 

Board’s official report of that meeting.  Mr. Guice read the following three business items listed on the 

Agenda and announced that they were approved and recommended by the Finance Committee to be 

presented to the Board for their consideration later in this meeting:  A recommendation by Business 

Director Juanita Duke for the 2017 Millage Adoption; An update on planning for the Proposed 2017-18 

Budget recommended by Mrs. Duke; and Consider Adoption of Coach/Sponsor Allotment Guidelines 

recommended by Mr. Guice and Mickey Merritt. Whereby, Greg Manley moved, seconded by Carey 

Walker, that the Board approve the Finance Committee Report as presented.  Following a brief moment 

for public comment offered by President Hicks, motion carried unanimously. 

 Personnel Director Todd Guice provided a copy of the “new” Coach/Sponsor Allotment 

Guidelines Plan to the Board for consideration as he explained the importance of having such a plan.  



Mr. Guice also noted that this was recommended and adopted by the Finance Committee in their 

meeting of July 12, 2017 (amended since their adoption to include, “golf” (added as a sport) and to add 

flexibility to the policy, the following language was also added: (“Additional positions based on need in 

other sports will be considered on an individual, ONE YEAR ONLY basis after discussion with the Parish 

Athletic Director, Assistant Athletic Director, Personnel Director, and Superintendent.”).  (See Policy on 

file).   After a year of preparation by Mr. Guice and Mickey Merritt, the plan was developed and 

introduced to the school principals for their review and input in September 2016.  Mr. Guice stated that 

we are always looking for ways to reduce expenditures where possible and this is one area that has not 

been explored for potential savings that could be gained by the way our coaches are staffed.  There are 

teaching ratios for classrooms and other means for placing/assigning staff but none for allotting coaches 

and sponsors.  As a personnel director, Mr. Guice finds it difficult to staff coaches, sponsors and athletic 

directors in these prospective positions without allotment guidelines and would like some guidance in 

this area.  He explained the importance of having guidelines for staffing our certified employees serving 

as coaches, sponsors and athletic directors for these various sports and activities and would like 

guidelines to follow in making these difficult staffing decisions when assigning coaches.  Mr. Guice feels 

this plan offers significant savings, gives some form of structure in our district and allows us three years 

to make adjustments.  It is a good starting point for our system and will be phased in over a three-year 

period, then become effective with the 2020-2021 School Year (Unless Otherwise Noted).  Following 

much discussion, Greg Manley moved, seconded by Scott Robinson, that the Board approve the 

Coach/Sponsor Allotment Guideline Plan as presented by Mr. Guice.  President Hicks offered a brief 

moment for public comment and motion carried unanimously. 

 On the recommendation of Business Director Juanita Duke, Greg Manley moved, seconded by 

John Russell, that the Board adopt the Resolution authorizing the following millages hereby levied on 

the 2017 tax roll on all property subject to taxation by the Ouachita Parish School Board as presented: 
           MILLAGE 

 Taxing District:  Parish of Ouachita School Board 
  Constitutional        5.18 Mills 
  Maintenance and Operation     24.15 Mills 
 Taxing District:  East Ouachita Parish School District 
  East Ouachita Bond (Debt Service)    33.2   Mills 

 The following roll call vote to adopt the millages levied on the 2017 tax roll was recorded:  
Tommy Comeaux, yes; Scott Robinson, yes; A. R. Sims, yes; Jerry Hicks, yes; John Russell, yes; Carey 
Walker, yes; and Greg Manley, yes.  Motion carried, with seven (7) “yes” votes and no “no” votes.  
President Hicks offered a brief moment for public comment and motion carried unanimously. 

 Realizing that a technical error occurred during Board action on the prior vote to adopt the 

Resolution authorizing millages levied on the 2017 tax roll, Mrs. Duke requested advice from Board 

attorney Elmer Noah questioning the above action and asked if the vote should be rescinded because 

the public was not offered a time to comment on the action before the vote took place.  Mr. Noah 

agreed with Mrs. Duke and directed the Board to rescind their original action and restate their motion 

adopting the Resolution authorizing the millages levied on the 2017 tax roll, and then proceed in the 

proper order, first offering to hear comments from the public, then a vote from the Board.  Whereby, 



Greg Manley moved, seconded by Tommy Comeaux, that the Board rescind their votes to adopt the 

Resolution authorizing the following millages hereby levied on the 2017 tax roll on all property subject 

to taxation by the Ouachita Parish School Board as presented:      

           MILLAGE 

 Taxing District:  Parish of Ouachita School Board 
  Constitutional        5.18 Mills 
  Maintenance and Operation     24.15 Mills 
 Taxing District:  East Ouachita Parish School District 
  East Ouachita Bond (Debt Service)    33.2   Mills 

  President Hicks followed with an offer for public comments and motion carried unanimously. 

A revote on the prior two (2) motions: 

 Greg Manley moved, seconded by Scott Robinson, that the Board adopt the Resolution 

authorizing the following millages hereby levied on the 2017 tax roll on all property subject to taxation 

by the Ouachita Parish School Board as presented:       
          MILLAGE 

 Taxing District:  Parish of Ouachita School Board 
  Constitutional       5.18 Mills 
  Maintenance and Operation     24.15 Mills 
 Taxing District:  East Ouachita Parish School District 
  East Ouachita Bond (Debt Service)    33.2   Mills 

 President Hicks offered a brief moment for public comment and the following roll call vote 
adopting the millages levied on the 2017 tax roll was recorded:   Tommy Comeaux, yes; Scott Robinson, 
yes; A. R. Sims, yes; Jerry Hicks, yes; John Russell, yes; Carey Walker, yes; and Greg Manley, yes.  Motion 
carried, with seven (7) “yes” votes and no “no” votes and motion carried unanimously. 

 Purchasing Agent Bobby Jones announced that the contractor awarded the contract to repave 
the parking lot at Highland Elementary School withdrew his quote to do the job, ultimately requiring him 
to get quotes from other contractors.  However, the quote came in $6,000.00 over budget and            
Mr. Jones asked the Board’s permission to increase the budget from $49,000.00 to $55,000.00 to 
compensate for the cost difference.  The additional cost includes an extra one-half inch layer of asphalt, 
which is in line with the adjusted increase in price according to Mr. Jones’ research.  Following some 
discussion, Tommy Comeaux moved, seconded by Scott Robinson, that the Board increase the Highland 
Elementary School parking lot repaving budget from $49,000.00 to $55,000.00 to cover the additional 
$6,000.00 cost of repaving the parking lot subject to be paid from West Side Sales Tax funds.  President 
Hicks offered a brief moment for public comment and the motion unanimously carried. 

 Purchasing Agent Bobby Jones informed the Board about a meeting he had last week at West 
Monroe High School with Ken Monroe, Director of Data Processing, and some members of the faculty 
regarding the camera system at the school.  Although it is operational and working, the cable being used 
presently is outdated.  To help keep their communication system running smoothly, some school faculty 
members have requested that the current cable wiring be changed out soon and replaced with fiber-
optic wiring in the main buildings located between Travis and Cryer streets, including the cut-thru road 
area.   Mr. Jones understands that the cost for labor and materials will not exceed $20,000 and asked 
the Board to fund it through the Westside Sales Tax Fund.   Mr. Jones does not think this change will be 
necessary at any other schools, except maybe West Ouachita High School in the near future and if so, 



expects the cost to be the same. On the recommendation of Purchasing Agent Bobby Jones, Scott 
Robinson moved, seconded by Tommy Comeaux, that the Board grant permission to install fiber-optic 
wiring at West Monroe High School as described above, the cost is not to exceed $20,000.00 and will be 
paid with Westside Sales Tax Funds.  The company providing the service is a state contract participant. 
President Hicks offered a brief moment for public comment and the motion passed unanimously. 

 Special Projects/Safety Coordinator Kenneth Slusher announced that it seems the parent pick-
up/drop-off at George Welch will be ready at the start of school.  Architect Rice Gregory will bring the 
board up to date regarding other projects at Calhoun Middle, Good Hope and East Ouachita Middle 
schools.  He reported that the contractor for the coverings at Calhoun and Good Hope received a 
shipment of the metal building components August 1 and pouring the slab at Good Hope for both 
courtyards today.  Good Hope will probably be ready when school starts with the covering over it. 
However, Calhoun won’t, but the slab will probably be on the ground for the students and will be 
blocking out for the columns that will be set up in August.  Mr. Gregory reported that the general 
contractor for East Ouachita Middle is still working on his punch list and indicated a no-lean certificate 
should be received this week.  The Board is holding about $2.4 million for the completion of the punch 
list and the furnishing of the no-lean certificate.  When the no-lean certificate is received, we will release 
the retainage amount of over $800,000.00 and payments for parts of the punch list that have been 
completed. Money will be held until he finishes everything.  The metal components for the correct 
procedure on the metal wall panels have been received and are currently being installed, with fascia and 
trim, all of which should be completed by start of school.  They have taken action on all the vinyl tile 
flooring, replacing it in some areas and repairing it where needed.     Mr. Gregory is concerned that in 
the future, some areas may have been missed and will start to wear.  We’ve requested and will be 
receiving a two-year warranty on the vinyl floor tile.  Mr. Gregory reported that he had received it 
yesterday but has some issues with the language used in it and will be addressing his concerns with the 
company and Elmer Noah.  He and the contractor are discussing the gym floor issues also and plan to 
get together during the Christmas holidays to correct the problems when school is out because the gym 
is needed at this time.  The corrections will take around seven days to complete.  

Further, Mr. Gregory reported that all utilities at East Ouachita Middle School will be transferred out of 
the ownership of the OPSS to Greater Ouachita Water Company who will handle all issues pertaining to 
water and sewer.  The engineer is generating paperwork for the GOWC ownership takeover and upon 
completion, it will be sent to Mr. Noah for review.   

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Tommy Comeaux, that the Board grant permission to bid the following four items as presented:             

1.  Band Instruments, funded with West Side Bonds/M&O [Bid No. 10-18]; 2.  Ag Supplies, funded with 

Federal/GF [Bid No. 11-18]; 3.  Athletic Equipment, funded with School Funds/GF [Bid No. 12-18];           

4.  Surplus Equipment [Bid No. 13-18].  President Hicks offered a brief moment for public comment and 

motion unanimously carried. 

 At this time President Hicks shared with the audience, a confirmation letter from U.S. Senator 

Bill Cassidy respectfully honoring Mr. Ralph “Red” Sims for his 31 years of public service with eight 

consecutive terms as a School Board member representing the people in District C of Ouachita Parish.  

Mr. Sims will turn 96 next month and is believed to be the oldest elected official in the State of 

Louisiana. 



 President Hicks announced that the next meeting will be held at 6:00 p.m. on August 8. 

 Dr. Coker reminded the Board that he and his staff are gearing up for students’ first day of 

school which is ½ day beginning August 14 & 15.   

 There being no further business to discuss, Mr. Sims moved, seconded by Carey Walker, that the 

Board meeting adjourn.  Motion carried unanimously. 
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