
 The Ouachita Parish School Board met in regular session on Tuesday, January 15, 2019 at six 

(6:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office. 

 The meeting opened with Fourth Judicial District Court Judge Sharon Marchman administering 

the Oath of Office to seven members of the Ouachita Parish School Board.  The following three new 

members starting their first terms:  Shere May, District B; Scotty Waggoner, District C; and Dabo Graves, 

District F and the other four re-elected or unopposed members were Tommy Comeaux, District A; Jerry 

R. Hicks, District D; John Russell, District E; and Greg Manley, District G. 

 Following the Oath of Office ceremony, the roll was called and the following members were 

present:  Tommy Comeaux, Shere May, Scotty Waggoner, Jerry R. Hicks, John Russell, Dabo Graves and 

Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

 The Invocation was given by Board member Greg Manley. 

 Upon motion by Tommy Comeaux, seconded by John Russell, the Board approved the Minutes 

of the regular meeting of December 11, 2018 and special meeting of December 21, 2018 as written.  

Motion unanimously carried following an offer by Jerry Hicks for public comment. 

 Scotty Waggoner moved, seconded by Shere May, that the Board approve the Agenda as 

presented.  Motion carried unanimously. 

 Superintendent Dr. Coker announced that Mrs. Juanita Duke has accepted a position with 

Lincoln Parish School Board as their Business Director, effective August 1, 2019 and will be resigning her 

position as Business Director with the Ouachita Parish School Board, effective July 31, 2019.  On the 

request of Dr. Coker, Shere May motioned, seconded by Greg Manley, that the Board allow Dr. Coker to 

open the position of OPSB Business Director for application now to have someone hired for this position 

by the end of March or the first of April. This will allow time to advertise this position through our media 

resources, as well as, business associations, and other organizations, permitting Mrs. Duke to work with 

her replacement before she leaves for Lincoln Parish School Board.   Motion carried unanimously. 

Election of Officers: 

 Tommy Comeaux moved, seconded by Shere May, that the Board retain Jerry R. Hicks as 

President of the Board for 2019.  Motion unanimously carried. 

 Tommy Comeaux moved, seconded by Dabo Graves, that the Board retain Greg Manley as Vice 

President of the Board for 2019.  Motion carried unanimously. 

 On the recommendation of Title I Supervisor Cynthia Osborne, Tommy Comeaux moved, 

seconded by John Russell, that the Board approve the following three (3) policies that have been 

reviewed and approved in advance by district personnel, Board attorney Elmer Noah and the Board’s 

policy provider, Forethought consultants, Inc.:  Policy: EBBB School and Student Safety; Policy: GBK 



(Employee Discipline); and Policy: GBN (Dismissal of Employees).  In conclusion, Mrs. Osborne 

introduced five (5) additional policies that will be presented for consideration at the next Board meeting 

as follows:  Policy: GBD (Employment of Personnel); Policy: GBDA (Employment of Retired Personnel); 

Policy: GBN (Dismissal of Employees); Policy: GBRIB (Sick Leave); and Policy: GBRIC (Maternity and 

Adoptive Leave).  A brief moment for public comment was offered by President Hicks and motion 

unanimously carried. 

 Business Director Juanita Duke presented her monthly 2018-19 Interim Financial Report for the 

period ended November 30, 2018.  Copies of the report representing all funds of the School Board were 

provided the Board including the total budgeted revenues and expenditures all through the year 

comparing to their actual performance through the end of October 31, 2018.  Highlights reported were: 

 General Fund – total fiscal-year-to-date (FYTD) revenue of $50.1 million, or 101.1% of revenue 

compared at this same time last year.  General Fund expenditures are $44.6 million, and fund balance is 

$25.6 million. 

 Sales Tax Funds – District No. 1 M&O Sales Tax revenues of $1.8 million were received for three 

months of collections to date with expenditures of $3 million and a fund balance of $17.7 million.  

Changes in total collections across all sales tax funds are relatively flat compared to last fiscal year, but 

with a small decline in West Ouachita sales tax collections. To date West Ouachita Sales Tax Fund 

revenue collections are $3.2 million, expenditures $402,345, transfers of $3.6 million were made for 

debt service, and the fund balance is $11.5 million. 

 Grants – No major changes on grants.   

 Self-Insurance Fund – Expenditures to date total $266,543 for areas of risks with current ending 

fund balance of $1.6 million. 

 Debt Service Funds – Continue accruing monthly debt service transfers for bond payments for 

the West Ouachita debt service funds, and we should start receiving payments of property tax 

collections for the 2018 tax roll in December for East Ouachita debt service.  

 Capital Projects Funds – The 2015 East Ouachita Bond Construction fund balance is $498,826 

and the 2015 Westside Bond Construction fund balance is $2.8 million. 

Mrs. Duke concluded her report asking the Board to review fiscal year comparative data 

provided on the monthly accumulated revenues, expenditures, fund balance and excess/deficiency of 

the General Fund and the District M&O Fund for the current fiscal year and the previous two fiscal years 

to show the trend of performance in these two primary operating funds of the School Board.   Following 

Mrs. Duke’s offer to answer any questions of the Board regarding her financial report, Scotty Waggoner 

moved, seconded by Shere May, that the Board accept the Monthly Financial Report of November 2018 

as presented by Business Director Juanita Duke.  President Hicks offered a brief moment for public 

comment and motion unanimously carried. 



Business Director Juanita Duke presented an update on the 2018 Annual Report filing of 

continuing disclosures on Electronic Municipal Market Access (EMMA), which included an amendment 

to the 2017 Annual Report for the West Ouachita School District, for the Board’s consideration.  Mrs. 

Duke reported the Annual Reports were filed timely in December for the West Ouachita Parish School 

District, East Ouachita Parish School District and School District No. 1 of Ouachita Parish, for which the 

Ouachita Parish School Board is the obligated party.  However, in making a final review of the West 

Ouachita School District 2018 annual report before submission, a minor error was discovered in 

reporting data on the largest sales tax dealers in 2018 when compared to previously reported 2017 data 

for the West Ouachita School District.  Ms. Duke reported this 2018 Annual Report was corrected before 

submission and presented the revised Annual Report to the Board.  Additionally, the same Annual 

Report data filed with EMMA in 2017 for the West Ouachita School District was incorrect, as originally 

provided by the sales tax office at Monroe City.  After obtaining the corrected data and consulting with 

bond counsel and DAC Bond (dissemination agent), the original 2017 Annual Report filed on EMMA on 

December 29, 2017 was replaced with the corrected 2017 Annual Report data in December, and a copy 

of the revised Annual Report was presented to the Board.  Whereby, John Russell moved, seconded by 

Shere May, that the Board accept the updated EMMA Report as presented by Business Director Juanita 

Duke. President Hicks offered a brief moment for public comment and motion unanimously carried. 

According to Business Director Juanita Duke, a “Notice of Action” was received on December 15, 

2018 from the Louisiana Economic Development (LED) that the Board of Commerce and Industry has 

given preliminary approval for Tax Exemption Application #20170552 in the amount of $430,603 

(Investment Amount) requested by Bancroft Bag, Inc. on work that was done to upgrade their 

manufacturing facilities in 2018.  Bancroft Bag properly pre-filed their application in order to qualify for 

the exemption.  As a final step in the process, local governments including the School Board must now 

consider the exemption application request and notify the LED of the decision made. Bancroft Bag is 

committing to add one full-time position at a $35,000 salary range and will receive a property tax 

exemption estimated to be $6,116.72 annually for the next five years with the possibility of being 

renewed for an additional 5 years thereafter. The School Board’s portion of the tax exempted is about 

31% or around $1,800.00 annually for the next five years.  Following Mrs. Duke’s presentation of the 

Industrial Tax Exemption notice from Bancroft Bag, Inc., Tommy Comeaux moved, seconded by Dabo 

Graves, that the Board approve the Industrial Tax Exemption application from Bancroft Bag, Inc. as 

submitted.  President Hicks offered a brief period for public comment and motion unanimously carried. 

Board attorney, Elmer Noah presented the Cooperative Endeavor Agreement for execution and 

approval finalizing the contract between the City of West Monroe and the Ouachita Parish School Board 

that essentially provides space for a sub-station on the West Monroe High School campus to be used by 

the West Monroe police officers and Ouachita Parish Sheriff’s deputies as needed.   Whereby, Tommy 

Comeaux moved, seconded by Shere May, that the Board approve the Cooperative Endeavor 

Agreement as submitted by Attorney Elmer Noah that finalizes the agreement between the Ouachita 

Parish School Board and the City of West Monroe to establish a sub-station for law enforcement on the 

campus of WMHS. President Hicks offered a brief moment for public comment and motion unanimously 

carried. 



 School Board attorney Elmer Noah presented a proposal for consideration for a temporary 

construction servitude request needed for modifications that are going to be made to a roadway 

construction project adjacent to Sterlington Elementary School from the LA Dept. of Transportation & 

Development in regard to State Project No.: H.0008221, Improvements at US 165, Route: LA134, Parish 

of Ouachita (Parcel No. 6-4-C-1) Ouachita Parish School Board.  Compensation of $2,053.00 for the 

servitude is based on an appraisal performed by the highway department. Following Mr. Noah’s 

explanation of the proposal, Greg Manley moved, seconded by Dabo Graves, that the Board approve the 

servitude agreement as presented.  A brief moment for public comment was provided by President 

Hicks and motion carried unanimously. 

Supervisor of Safety/Construction Kenneth Slusher referred the Board to the OPSB Project 

Status Report provided by architect Tim Brandon giving details of the construction renovation progress 

of his OPSB Central Office Complex assignment.  It was also reported that a monthly meeting to address 

a few issues was held at the complex and were resolved during the meeting.  Due to safety issues,      

Mr. Slusher encouraged those interested in touring the facility during the construction process to 

contact Tim Brandon’s office, the contractor or Mr. Slusher for a guided tour.      

On the recommendation of Purchasing Agent Bobby Jones, John Russell moved, seconded by 

Greg Manley, that the Board reject all bids to re-roof Swayze Elementary School and rebid regarding [Bid 

No. 28-19]. The bid was previously awarded in Board meeting of December 11, 2018 to E. Cornell 

Malone Coop. that was deemed non-responsive due to clerical errors in the bid.  President Hicks opened 

the floor for public comment and motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Scotty Waggoner moved, seconded 

by Tommy Comeaux, that the Board reject all bids for HVAC Equipment [Bid No. 33-19] and rebid both 

items as documents did not meet specifications.  Following an offer for public comment by President 

Hicks, motion unanimously carried. 

On motion by Shere May, seconded by Dabo Graves, the Board accepted the low and responsive 

bids identified in BOLD print for Copy Paper [Bid No. 36-19] as recommended by Purchasing Agent 

Bobby Jones.  President Hicks offered a brief moment for public comment and motion carried. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by John Russell, that the Board grant permission to bid the following items:  1. Woodchips paid from 

General Fund with a budget of $1,800.00/TL [Bid No. 37-19]; 2. HVAC Equipment funded from General 

Fund/Air Condition for 2 items with budgets of (1) $85,000 & (2) $36,000 [Bid No. 39-19]; 3. Swayze Re-

Roof paid from M&O Capital Projects with a budget of $365,000 [Bid No. 40-19]; 4. Literacy Curriculum 

paid with Title I funds [Bid No. 41-19].  Following an offer by President Hicks for a brief moment for 

public comment, motion unanimously carried. 

President Hicks set the next Board meeting for February 12, 2019 at 12:00 noon. 



Dr. Coker and President Hicks welcomed the three newest members of the Board to their first 

Board meeting since they won the election.  Dr. Coker also reminded everyone that the “Student of the 

Year” awards will be given out at 11:30 on Thursday at Bayou Point, the new event center at ULM.   

There being no further business to discuss, Greg Manley moved, seconded by Dabo Graves, that 

the Board meeting adjourn.  Motion carried unanimously. 
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