
 The Ouachita Parish School Board met in regular session on Tuesday, January 14, 2020 

at two (2:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.   

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere 

May, Scotty Waggoner, Jerry R. Hicks, Dabo Graves and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves. 

 The Invocation was given by Purchasing Agent Bobby Jones. 

 On motion by Shere May, seconded by Scotty Waggoner, the Board unanimously 

approved the Minutes of December 10, 2019 and January 6, 2020 as written.   

 Tommy Comeaux moved, seconded by Shere May, that the Board amend the Agenda to 

add Business Item No. 9 – (To consider WMHS properties previously purchased and authorize for 

demolition and removal of concrete/debris from these sites) and include XI. Permission to Bid 

Item No. 1 (Copy Paper) [Bid No. 44-20].  Motion carried unanimously. 

 Motion by Scotty Waggoner, seconded by Shere May, that the Board accept the Agenda 

as amended.  Public comment was offered by President Hicks and motion unanimously carried. 

 No Personnel Report was offered by Dr. Coker. 

 President Hicks presented Certificates of Academic All-State Awards to two West 

Monroe High School student athletes that were issued by the Louisiana High School Athletic 

Association in recognition of their academic achievements earned throughout their high school 

instruction.  When LHSAA formally presented the certificates in Baton Rouge last month to 

qualified recipients, Garrett Kahmann and Daniel Hawthorne were unable to attend.  Therefore, 

President Hicks thought this occasion warranted public acknowledgement honoring these 

young men for their outstanding achievements.  Dr. Coker announced that both football players 

earned a 4.0 GPA and scored 31 on their ACT.  Also, six high school football players representing 

Ouachita Parish Schools (2 from OPHS), (2 from SHS) & (2 from WMHS) earned this special 

academic award.  

The Oath of Office was administered to interim School Board member, Harold L. McCoy 

by Board attorney Elmer Noah.    Mr. McCoy will be representing District “E” as their Board 

member temporarily until an election can be held in District “E” sometime in November 2020 

where the public will vote to select a new representative.   Following the “Oath of Office” 

ceremony, Dr. Coker welcomed Mr. McCoy as a member of the Board while inviting him to have 



a seat at his respective place on the Board.  The executed Oath of Office document will be 

completed by Attorney Noah and sent to Honorable R. Kyle Ardoin, Secretary of State and the 

Governor’s office for final approval.  Once final approval is received, the Ouachita Parish Clerk 

of Court’s Office will be sent a copy of the executed documents, as well as, Mr. McCoy. 

ELECTION OF OFFICERS: 

Shere May moved, seconded by Tommy Comeaux, that the Board retain Jerry R. Hicks as 

President and Greg Manley Vice President of the Ouachita Parish School Board for the year 

2020.  Motion unanimously carried. 

CAPITAL IMPROVEMENTS PLAN RESOLUTION: 

On the recommendation of Grant Schlueter, bond counsel with the law Firm Foley & 

Judell and the Board’s Municipal Advisor with Government Consultants, Nnamdi Thompson, 

Greg Manley moved, seconded by Dabo Graves, that the Board consider and take action with 

respect to adopting a resolution approving the “CAPITAL IMPROVEMENTS PLAN”, designating 

purposes for which proceeds of proposed General Obligation Bonds will be budgeted, and 

otherwise providing with respect thereto.   

Further moving to consider and take action with respect to adopting a resolution 

ordering and calling a special election to be held in the East Ouachita Parish School District of 

the Parish of Ouachita, State of Louisiana, on May 9, 2020, to authorize the incurring of debt 

and issuance of bonds therein; making application to the State Bond Commission in connection 

therewith; and providing for other matters in connection therewith. 

President Hicks offered public comment and the following roll-call vote was recorded:  

Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry Hicks, yes; Harold McCoy, 

yes; Dabo Graves, yes; and Greg Manley, yes.  Motion carried, with seven (7) “yes” votes, zero 

(0) “no” votes and zero (0) absences. 

CAPITAL IMPROVEMENTS PLAN – EXHIBIT “A”  RESOLUTION 

Mr. Schlueter commented that this is the same type of bond issue that the East District 

has issued over a number of years.  It provides the purpose of which the proceeds of the bonds 

will be used if approved by the voters and the reference to the Capital Improvements Plan 

approved by the School Board this date.  This incorporates all the projects in the Resolution.  It 

also provides that there is no estimated increase in the millage rates to be levied in the first 

year of issue above the 36 mills currently being levied by the School Board in the East District to 

pay currently outstanding General Obligation Bonds.  This figure has been verified by our 

Municipal Advisor, Mr. Nnamdi Thompson.  Mr. Schlueter remarked that there is no indication 



of a tax increase.  He also suggested that the date of the meeting for canvasing the returns after 

the election needs to be set forth by the Board along with the time of the meeting.  The time 

should be changed from 6:00 p.m. to 12:00 noon on May 12, 2020.  Business Director Regina 

Mekus also affirmed that the correct address of the new Central Office will be changed to 

reflect the new address at 1600 North 7th Street, West Monroe, LA 71291, replacing the old 

address with the new one in the Resolution and related literature as well. 

Following the recommendation of Grant Schlueter, bond counsel with the law Firm 

Foley & Judell and the Board’s Municipal Advisor, Nnamdi Thompson, Greg Manley moved, 

seconded by Dabo Graves, that the Board consider and take action with respect to adopting a 

resolution ordering and calling a special election to be held on May 9, 2020, in the East 

Ouachita Parish School District of the Parish of Ouachita, State of Louisiana, to authorize the 

incurring of debt and issuance of bonds therein, making application to the State Bond 

Commission in connection therewith; and providing for other matters in connection therewith.  

Under the advice of bond counsel, Grant Schlueter, Mr. Manley further moved that the Board 

set the meeting date for canvasing the returns after the election for May 12, 2020 at 12:00 

noon from 6:00 p.m. and that the former Central Office address on 100 Bry Street, Monroe, LA 

be deleted from the Resolution and corrected to reflect the new address as 1600 North 7th 

Street, West Monroe, LA.  It is also essential that the new address is placed on all campaign 

literature.   

WHEREAS, the Superintendent has submitted his report and recommendations 

concerning capital improvements for the East Ouachita Parish School District of the Parish of 

Ouachita, State of Louisiana (the “District”), together with a recommendation that the 

foregoing be funded through not exceeding $42,000,000 of General Obligation Bonds of the 

District; and 

WHEREAS, the Parish School Board of the Parish of Ouachita, State of Louisiana, now 

desires to accept and approve said report and recommendations as herein provided and to let 

the citizens of the District know for which projects the proceeds of said bonds will be budgeted; 

NOW, THEREFORE, BE IT RESOLVED by the Parish School Board of the Parish of 

Ouachita, State of Louisiana (the “School Board”), acting as the governing authority of East 

Ouachita Parish School District of the Parish of Ouachita, State of Louisiana (the “District”), that: 

SECTION 1.  This School Board hereby approves the “CAPITAL IMPROVEMENTS PLAN”, a 

copy of which is annexed hereto as Exhibit “A”.  In order to provide funding for the Capital 

Improvement Plan, this School Board plans to submit to the voters for their consideration a 

proposition authorizing the issuance of not exceeding $42,000,000 of General Obligation Bonds 

and other matters in connection therewith. 



President Hicks offered public comment and the following roll-call vote was recorded on 

Mr. Manley’s motion to approve the Resolution ordering and calling a special election in East 

Ouachita Parish:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry Hicks, yes; 

Harold McCoy, yes; Dabo Graves, yes; and Greg Manley, yes.  Motion carried, with seven (7) 

“yes” votes, zero (0) “no” votes and zero (0) absences.  

On the recommendation of Title I Supervisor Cynthia Osborne, Tommy Comeaux moved, 

seconded by Dabo Graves, that the Board approve the following policy that has been reviewed 

and approved in advance by district personnel, Board attorney Elmer Noah and the Board’s 

policy provider, Forethought Consultants, Inc.:  (1 Policy: BC (School Board Meetings) as 

presented.  Mrs. Osborne presented Policy: DFD (Tax and Bond Elections and Sales) and    

Policy: JGCF (Behavioral Health Services for Students) to the Board for their review and 

consideration at the next meeting.  Following an offer for public comment by President Hicks, 

motion carried unanimously by all members present. 

Business Director Regina Mekus presented the monthly 2019-20 Interim Financial 

Report for the Period ended November 30, 2019.  According to Ms. Mekus the budget is still 

being closely followed for the 2020 school year.  The current General Fund ending fund balance 

is $26,870,036 and the current District #1 M&O ending fund balance is $17,700,644.  The 

revenue and expenditures for the current year in the General Fund are coming in at one 

hundred percent of where we were this same time last year.  The revenue budget is at 35% for 

the year and is where we want to be this time of year.  The M&O expenditures are a little high 

at this time of the year but will see this increase level off as we go through the year.  This is 

caused by rather large expenditures early in the year.  Our Sales Tax revenue is slightly above 

where it was this same time the prior year.  Our 1968 Sales Tax is at 104% of where we were 

last year and the 1995 Sales Tax is at 107% of last year’s revenue.  The West Ouachita Sales Tax 

revenue is at 106% compared to this same time last year.  We are going to see the sales tax 

revenue fluctuate from year to year because of the timing, which is based on the holidays, 

economy, and people spending their money.  Ms. Mekus concluded her report with reference 

to the last two pages of the report where she pointed out the comparison of monthly 

accumulation of revenues and expenditures to prior fiscal year periods provided for the Board’s 

review on the accumulation of funds for the current fiscal year and the prior two fiscal years.  

This enables her to show the trend of performance in these two primary operating funds of the 

School Board.  At this time, Scotty Waggoner moved, seconded by Dabo Graves, that the Board 

approve the 2019-20 Interim Financial Report for the Period ended November 30, 2019 as 

presented by Ms. Mekus.  Following a brief moment for public comment offered by President 

Hicks, motion unanimously carried by all members present. 



In the absence of Supervisor of Safety/Construction Kenneth Slusher, Dr. Coker gave a 

report on current construction projects in our district.  George Welch parking lot is complete 

and the “Notice to Proceed” has been issued on January 8, 2020, for the Edgewood (WMHS 

campus) parking lot project to begin construction.  “Notice to Proceed” was issued on the 

construction of Woodlawn band and choir rooms and will begin on January 13, 2020.  The West 

Ouachita High School baseball project pertaining to lights, drainage issues and dirt-work is now 

completed and the softball project is about 70% complete.  

Board member Tommy Comeaux advised the Board that there are currently five houses 

in the WMHS area owned by the Board that are scheduled to be demolished and several vacant 

lots recently purchased by the Board that have issues with concrete and debris left behind on 

the lots that need removing so the WMHS maintenance crew can properly maintain the 

properties.  Mr. Comeaux is also concerned about unlawful entrance into the vacant buildings 

that create potential safety and liability issues.  If this problem persists, this situation could 

possibly get worse.  Mr. Comeaux would like to add this project to the Agenda as soon as 

possible so the Board can take the necessary steps needed to finance this undertaking.  

Following discussion, Mr. Comeaux offered a motion, seconded by Shere May, that the Board 

authorize the demolition of the five houses and clean-up of concrete and debris from the 

vacant properties as described by Mr. Comeaux.   Following an offer for public comment by 

President Hicks, motion unanimously carried by all members present. 

On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, 

seconded by Dabo Graves, that the Board table the Evaluation of Bids for Vision Service [Bid No. 

43-20] until the next Board meeting.  Following an offer from President Hicks for public 

comment, motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Scotty Waggoner moved, 

seconded by Tommy Comeaux, that the Board grant permission to bid Copy Paper [Bid No. 44-

20].  Motion unanimously carried. 

President Hicks announced that the next meeting will be held on Tuesday, February 11, 

2020 at 12:00 noon.  The Ribbon Cutting Ceremony will be held at 2:00 p.m. followed by an 

“Open House” tour for the public viewing of the new Central Office facility.   

Dr. Coker invited the Board to join him at the “Focus on Education” luncheon at       

11:30 a.m. Tuesday, February 4, 2020, at the West Monroe Convention Center where Dr. Coker 

will speak at the West Monroe/West Ouachita Chamber meeting.  

All Students of the Year will be honored and recognized this Thursday at Bayou Point at 

ULM.  Dr. Coker stated that he is looking forward to seeing our kids move on to compete in the 

State regional competition.   



Dr. Coker reported that the Boley oversight team has potentially agreed to the terms of 

the insurance company on the amount the OPSB will be receiving to re-build Boley as it was 

before the fire.  Based on the figures for reconstruction to build Boley back like it was before 

the fire, the Board will receive a total construction fund of a little more than $8.0 million from 

the insurance company.  Tim Brandon with TBA and his staff have drawn up plans to rebuild 

Boley back as it was while incorporating some new ideas with the original plans and still stay 

within the budget.  TBA is working diligently with the principal and Dr. Coker’s oversight team 

constructing the new plans.  Hopefully, the plans will be put out for bid around April or May 

2020 to enable construction to start in late summer.  

There being no further business to discuss, Tommy Comeaux moved, seconded by Greg 

Manley, that the Board meeting adjourn.  Motion unanimously carried by all members present. 
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