
The Ouachita Parish School Board met in regular session on Tuesday, January 18, 

2022 at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School 

Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, 

Shere May, Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  

There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Shere May. 

 The Invocation was given by Purchasing Agent Bobby Jones. 

 On motion by Scotty Waggoner, seconded by Dabo Graves, the Board approved the 

Minutes of December 14, 2021 as written.  President Hicks offered a moment for public 

comments and motion carried unanimously. 

  On motion by Scotty Waggoner, seconded by Harold McCoy, the Board amended the 

Agenda to add Item No. 1 [Bid No. 18-22] (Portable Tracks & Trikes) under X. Evaluation of 

Bids and add Item No. 9 [Bid No. 37-22] (Portable Tracks & Trikes) under XI. Permission to 

Bid.   Public comments were offered by President Hicks and motion unanimously carried. 

 On motion by Greg Manley, seconded by Dabo Graves, the Board approved the 

revised Agenda as amended.  President Hicks offered public comments and motion carried 

unanimously. 

 Under his Personnel Report, Dr. Coker announced that Todd Lenard has been 

appointed to the position of Assistant Maintenance Supervisor in the Maintenance 

Department effective 1/18/22.  President Hicks offered a moment for public comments.  

ELECTION OF OFFICERS FOR 2022: 

 President Hicks called for nominations from the floor for the election of officers for 

the upcoming year (2022) and Tommy Comeaux moved, seconded by Dabo Graves, that the 

Board retain Jerry R. Hicks as President and Greg Manley as Vice President of the Ouachita 

Parish School Board for the year 2022.  President Hicks invited public comment and motion 

unanimously carried by all members present. 

 Communication Specialist, Aline Smead, announced that Ouachita Parish Schools is 

excited for January because it is the month that we recognize our Board members for the 

excellent job they do representing our school system.  We appreciate them very much.    



Mrs. Smead began her recognition acknowledgement by inviting the honorable Mayor of 

West Monroe, Stacy Mitchell, to come forward with a Proclamation recognizing our Board 

for their leadership in providing our students with a quality education.  She believes that the 

success of a community is highly dependent on the success of the educational system it 

represents and stands out in the minds of its citizens because the Board obviously plays a 

huge role in that achievement.  On behalf of the City of West Monroe, Mayor Mitchell says 

“Thank You” for your service to the community and urged all citizens to join her in 

recognizing the dedication and hard work of our local School Board members and, in 

working with them, to mold an education system that meets the needs of our children today 

and tomorrow. It is a privilege that our parish is served by these fine outstanding 

representatives of our school district and community.   

 They received a warm welcome when our 2021 Class AAA State High School Football 

Champions and their coach from Sterlington High School were invited by our Communication 

Specialist, Aline Smead, to come forward and receive a ”Certificate of Excellence” award 

from the Board in their honor.  Each individual team member was presented a certificate by            

Dr. Coker recognizing their accomplishments.  These athletes brought much pride to 

Ouachita Parish and their school as acknowledged by Dr. Coker after presenting their 

awards.     

 Upon the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, 

L.L.P., bond counsel, assisted by the Board’s Municipal Advisor, with Government 

Consultants, Mr. Nnamdi Thompson, Greg Manley moved, seconded by Dabo Graves, that 

the Board consider and take action with respect to adopting a resolution authorizing the 

incurring of debt and issuance of not exceeding Twenty Million Two Hundred Five Thousand 

Dollars ($20,205,000) of General Obligation School Bonds, Series 2022, of the East Ouachita 

Parish School District of the Parish of Ouachita, State of Louisiana; prescribing the form, 

terms and conditions of said Bonds; designating the date, denomination and place of 

payment of said Bonds; providing for the payment hereof in principal and interest; and 

providing for other matters in connection therewith.  Mr. Schlueter explained that this item 

is providing for the processing and the imminent sale of the next series of General Obligation 

Bonds on the East side.  Twenty One Million Seven Hundred Ninety Five Thousand Dollars 

($21,795,000) was issued in 2020 and this issue will be the balance from the $42 million 

authorization originally.  So, this issue will be $20,205,000.  The Resolution provides for the 

sale of the bonds and we anticipate pricing and selling on February 23, 2022 and will have a 

confirming resolution for the School Board at the March 17, 2022 Board meeting.  This will 

permit delivery of the bonds on March 24, 2022 so the funds will be available for projects at 

that time.  Mr. Nnamdi Thompson remarked that the rates are slowly increasing; however, 

they are pretty much at an all-time low.  Hopefully the market will hold up and have good 

pricing in February.   President Hicks offered public comments and the following roll-call 



votes were recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold 

McCoy, yes; Dabo Graves, yes; Greg Manley, yes; and Jerry Hicks, yes.  Motion carried with 

seven (7) “Yes” votes; zero (0) “No” votes; zero (0) “Abstentions” and there were no 

absences. 

Mrs. Tiffany Hatten, representing Parent’s Choice LA, provided copies of reference 

regarding the June 30, 2021 expired state’s policy from BESE Bulletin 741 Chapter 4 

(Reopening School Facilities for the 2020-2021 School Year) included in the OPSB policy 

manual under FILE:  EBBI (COVID-19 Public Health Emergency).  She also encouraged Board 

members to read through the material provided, which was designed for presenting 

information so Board members can start asking questions as to why their hands are tied.  

After Mrs. Hatten pointed out that this expired policy needed to be removed or deleted 

from the OPSB Policy Manual because it is no longer recognized by BESE, Scotty Waggoner 

moved to delete the expired policy FILE:  EBBI (COVID-19 Public Health Emergency) from our 

OPSB Policy Manual immediately, seconded by Shere May.  Following a discussion from the 

audience and Board offered by President Hicks, motion carried unanimously. 

 Personnel Director/Assistant Superintendent/Chair of the Finance Committee Todd 

Guice provided a copy of his Finance Committee Report to each Board member and 

announced that the Finance Committee met on November 17, 2021.  The Agenda and the 

Minutes for that meeting have been approved and placed in Board packets for review.  The 

Minutes and Agenda from the August 6, 2021 were also included in the Board members’ 

packets.  Mr. Guice highlighted two items discussed in the meeting:  1. Investment Report 

for September 30, 2021 from Sharon Bennett; and 2. Consider plan to distribute pandemic 

Pay (ESSER 3) presented by Regina Mekus. (The Committee voted unanimously to 

recommend a one-time salary supplement to the employees of the Ouachita Parish School 

System in fiscal year 2021-2022 who meet certain guidelines.) Ms. Mekus will present this 

item to the Board for consideration in their Board meeting today at noon.  The next regularly 

scheduled meeting of the Finance Committee will be on Wednesday, February 16, 2022 at 

9:00 a.m. in the Boardroom.  Whereby, Shere May moved, seconded by Harold McCoy, that 

the Board approve the Finance Committee Reports for the meeting of November 17, 2021 as 

presented.  Following an offer by President Hicks for public comments, motion carried 

unanimously.   

 Business Director Regina Mekus presented her monthly 2021-2022 Interim Financial 

Report for the Period ended November 30, 2021.  Ms. Mekus began her report referring the 

Board to page 1 under the General Fund where it revealed that the fund balance was 

running about 98% of the prior year and 117% of the prior fund balance in District #1.  The 

other Sales Tax Accounts are running from 114%, 103% and 133% as well.  As we said in the 

beginning of the pandemic, with the sales tax collections increasing, this is still unchartered 



territory.  We are in a time where we cannot expect the sales tax collections to continue to 

increase; but, as of November 30, we are up 9% for the fiscal year in sales tax collections and 

up 14% for the calendar year.  As you can see in our fund balance, those are a direct result in 

some of the funds such as District #1 and the other three sales tax funds.  Under page 2, the 

Child Nutrition Fund is up 144% of the prior year fund balance for several reasons:  1.  We 

are running very short on staff due to the lack of substitutes which would normally be a large 

cost for the program; 2. There are a lot of additional funds available to Mrs. Correro for the 

Corona Virus Relief Funding; and  3. Mrs. Correro is doing an excellent job of managing those 

funds to make sure that she is providing meals for the kids, accessing any additional funding 

that may be available through the pandemic and running an excellent program that we come 

to expect from our Child Nutrition program.  In looking at the Grant Funds, we are actually 

down 28% over prior year fund balance.  The main difference in where we were last year and 

where we are this time of year is a result of trying to get one to one on the Chromebooks 

last year and this is the time of year when we are receiving the majority of our Chromebooks 

for our students and having those payments made, we continue to utilize our grant funding 

for that; but, that was a large expenditure that we had this time last year.  So, whenever we 

are comparing year to year, even though we have continued on with our grant funds, that 

was a large expense that we won’t see duplicated in the coming year.  ESSER still continues 

to be the largest grant source we have currently ongoing.  Under page 3, Ms. Mekus refers 

to our Debt Service Funds and Capital Project Funds where the East Side Bonds 2015 has 

been updated and you can see that in the January 2022 Report as there is only $1,200 

outstanding because we are waiting on the completion of a project by a contractor that has 

to hang some net, then 2015 will be gone.  Then we will just be dealing with the East 2020 

Bond Construction where there is a balance of $17,110,932; but, with the bids, it will be seen 

later on the Agenda coupled with the approval to sell the bonds as we get ready to go into 

the next bid process that we have those funds available.  This account will fluctuate and 

follow that construction.  As we come into the final months, we will see the 2019 storm 

damage (Boley Elementary) project close out and then the remaining costs will be paid to get 

Boley completed and out of the West Ouachita Sales Tax account.  This 2019 storm damage 

project account should close out completely within the next six months.  Ms. Mekus 

continued her report referencing the next to the last page showing the General Fund 

Revenues and Other Sources, reflect that the General Fund is down  -1.27% over the prior 

year mainly due to a change in the MFP.  As of the end of November, we really have not 

started receiving the bulk of our Ad Valorem Taxes.   The majority of revenue coming in the 

General Fund at that time is MFP’s money.  Due to a loss in students, we have seen a 

decrease over the prior year, so that is the main change from this time last year.   Referring 

the Board to School District #1 on the bottom one-half of the page, Ms. Mekus noted the 8% 

sales tax collections increase, which is a direct result of the 8% increase in sales tax 

collections we have seen in the current year.  The last page reflects the other fund balances 



the same. Ms. Mekus concluded her report offering to answer any questions the Board may 

have, followed by a motion from Greg Manley, seconded by Dabo Graves, that the Board 

approve the monthly 2021-22 Interim Financial Report for the Period ended November 30, 

2021 as presented by Business Director Regina Mekus.  Following President Hicks’ offer for 

public comments from the audience and the Board, motion unanimously carried.  

 Business Director Regina Mekus presented the Resolution that provides a one-time 

salary supplement to the employees of the Ouachita Parish School System in fiscal year 

2021-2022 for consideration.  The Finance Committee voted unanimously to recommend 

this Resolution in their meeting of November 17, 2021.  After Ms. Mekus went over the 

details of the Resolution with the Board, Harold McCoy moved, seconded by Dabo Graves, 

that the Board adopt the Resolution for a one-time salary supplement of $1,500 to the 

employees of the Ouachita Parish School System in fiscal year 2021-2022 who meet certain 

guidelines.  This budget line item has been approved as part of the Elementary & Secondary 

School Relief III (ESSER III) funding allocation to provide additional compensation and 

employer’s portion of related benefits for employees working in person during COVID-19 in 

the 2021-2022 school year;  (Approximately 2,700 employees at up to $1,500 per full-time 

employee.)  The Ouachita Parish School Board wants to show its appreciation to all 

employees for their hard work and dedication in recent months.  The salary supplement will 

be distributed to the employees who qualify on March 18, 2022.  Following an offer by 

President Hicks for public comments from the audience and the Board, motion carried 

unanimously.  (Copy of Resolution on file). 

 Title I Supervisor Jennifer Nugent presented nine (9) policies for the Board’s review 

to be considered for approval at the next Board meeting.  Dr. Coker requested Ms. Nugent 

to check with our policies provider, Forethought Consultants, Inc. to see if there are other 

policies that have expired that they could bring to our attention so that we can see what is 

needed that we can bring back to the Board for review.  At this time, President Hicks offered 

public discussion from the audience and the Board. 

 Tommy Comeaux presented the Board an offer to purchase property from the 

homeowner at 114 Riggs Street in West Monroe located across from West Monroe High 

School and moved, seconded by Shere May, that the Board purchase this property at 114 

Riggs Street in West Monroe, LA for $68,500 that appraised for $70,000.  Following an offer 

for public comments from President Hicks, motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 

seconded by Harold McCoy, that the Board approve the correction of [Bid No. RFP28-22] for 

Education Resources that was entered [Bid No. 28-21] incorrectly on the 12/14/21 Board 

Meeting Agenda.  Education Resources should be assigned to [Bid No. RFP28-22] as 



requested by Mr. Jones.  Public comments were offered by President Hicks and motion 

carried unanimously.  

 On the recommendation of Kenneth Slusher, Tommy Comeaux moved, seconded by 

Scotty Waggoner, that the Board accept the low bid of Amethyst Construction in the amount 

of $24,900 with an additional engineering cost of a little over $3,000 for an ROTC Drill Pad at 

West Monroe High School having a budget of $30,000.  Lazenby & Associates was hired to 

do the ground work and the survey of this project.  Public comments were offered by 

President Hicks and motion carried unanimously.  

 Supervisor of Safety/Construction Ken Slusher, provided the Board with copies of the 

TBA OPSB Project Status Report regarding the Boley Elementary project.  Mr. Slusher 

announced that the Boley project is going really well and still on schedule to finish possibly 

in March.  The kitchen equipment was being installed last week.  One can look at the list and 

see what is being done and what has already been done.  The West Ouachita High School 

project is also being done and shows what is being done there by TBA.  Mr. Slusher offered 

to answer questions and Mr. Manley asked him if the roof at Ouachita High was complete 

and he answered that it was 99.1% complete.  Whereby, Harold McCoy moved, seconded by 

Scotty Waggoner, that the Board accept Mr. Slusher’s construction report as submitted and 

following an offer for public comments from the audience and the Board, motion carried 

unanimously. 

 On the recommendation of Safety/Construction Supervisor Ken Slusher, Greg Manley 

moved, seconded by Dabo Graves, that the Board accept the Base Bid of Don Barron 

Construction in the amount of $30,396,000 that (includes (Alt. No. 1 - $228,000); (Alt. No. 2 - 

$155,000) & (Alt. No. 3 - $1,610,000) and having a budget of $28,000,000 for the 

construction of the new Sterlington Middle School project [Bid No. 20-22].   The construction 

will begin in February or March and should be completed within 18 calendar months in 2023, 

pending good weather and no delays of materials.  Following an offer for public comments 

from the audience and the Board by President Hicks, motion carried unanimously.   

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 

seconded by Shere May, that the Board reject both bids received from AAA State of 

Play/NVB Playground for portable tracks and trikes as both bids were over budget and the 

federal funds are not there right now for the project [Bid No. 18-22].  President Hicks offered 

comments from the audience and the Board and motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, 

seconded by Dabo Graves, that the Board amend their previous approval of the low bidder, 

Veritiv, for Copy Paper [Bid No. 19-22] on Items No. 33 – 39 only that were approved in their 

meeting of November 9, 2021 as Veritiv cannot deliver the copy paper here.  Therefore, the 



Board will have to go with the next lowest bidder, Jackson Paper for Items No. 33 - 39 listed 

in BOLD print for these items only. Public comments were offered by President Hicks and 

motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Scotty Waggoner moved, 

seconded by Dabo Graves, that the Board accept the low bid from Matheson on Bid Items    

1 – 5 for AG Science Equipment, having a budget from various sources and funded through 

General Funds [Bid No. 22-22].  Public comments were offered and motion carried 

unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 

seconded by Shere May, that the Board grant permission to bid the following 9 items as 

presented:  1. Switches/Wireless Access Points [Bid No. 29-22]; 2. Multipurpose Canopies at 

Richwood High School [Bid No. 30-22]; 3. AG Science Materials & Supplies [Bid No. 31-22];   

4. Copy Paper [Bid No. 32-22]; 5. Surplus Equipment [Bid No. 33-22]; 6. Anti-Bacterial Soap 

[Bid No. 34-22]; 7. Paper Hand Towels [Bid No. 35-22]; 8. Educational Materials [Bid No. 

RFP36-22; 9. Portable Tracks & Trikes [Bid No. 37-22].  Following an offer by President Hicks 

for public comments from the audience and Board, motion unanimously carried. 

 President Hicks announced the next meeting is set for Tuesday, February 8th at         

12:00 p.m. 

 Under Dr. Coker’s report, he and Safety & Security Director, Jennifer Nichols, 

reviewed an updated report recommended from LDH of December 30, 2021 regarding 

quarantine guidelines from COVID-19 related illnesses and what is required if testing 

positive.  The chart entitled, “COVID-19 Screening Decision Tree for K-12 & Daycare” explains 

where we are on COVID related illnesses within our school system describing in detail and 

determining the best course of action if exposed to the virus as recommended by LDH.       

Dr. Coker stated that our numbers are looking better, but still not satisfied with the latest 

report of absences.  With the introduction of the updated chart, he hopes the public will be 

better informed on the quarantine guidelines if and when exposed to the COVID-19 virus.  

Dr. Coker announced that he has called in the support of all our cabinet members, our 

leadership teams and all of our principals to do everything they can to keep our schools 

open.  If he has to close a school here and there, then so be it.   But to close an entire 

district, and to have 15,000 students at home trying to get that virtual instruction is just not 

conducive to what our students need.  He acknowledged how proud he is of our schools and 

our administrators at our schools because they are the boots on the ground.  

Paraprofessionals have done a tremendous job stepping up, filling in and helping cover 

classes where we could not get substitutes.  We have a rotation schedule that has about 35 

teachers on it that serve in another capacity that are willing to go and fill in as a sub as 

needed if we have some critical areas where we cannot fill from within.  If Ouachita Parish 



schools close for four days, one can just about say we are closing the economy in Ouachita 

Parish for four days because we have so many parents that work.  It would have to get really 

bad before Dr. Coker will close schools.  If he decides to close schools, it would be one school 

at a time and would not be something districtwide.  We had districts all around that closed 

two days last week leading into the MLK holiday and that is their decisions.  If they don’t 

have bus drivers that can get kids there, then they cannot get kids to school.  We are very 

fortunate in that we call on coaches to serve as bus drivers to actually run routes in the 

morning and afternoon, then teach during the day so they can fill in.  Kudos out to our 

employees for doing such a great job!    

 Dr. Coker announced that we will be honoring our students of the year in celebration 

this Thursday, January 20, 2022 at 11:30 at Bayou Pointe, University of Louisiana – Monroe,      

1 Warhawk Way, Monroe. We look forward to celebrating all those successes along with 

State winners this Thursday evening.  He reminded the Board members to get their RSVP 

reservations to Aline so they will have a seat at the table there. President Hicks offered 

public comments from the audience and Board and several citizens came forward to voice 

their opinions and concerns regarding the COVID-19 Guidelines discussed earlier in the 

meeting that included vaccinations and other interests.   

 There being no further business to discuss, Greg Manley motioned, seconded by 

Dabo Graves, that the meeting adjourn.  Motion carried unanimously. 
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