
 The Ouachita Parish School Board met in regular session on Tuesday, January 12, 2021 at twelve 

(12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  There were none 

absent.   

 The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Scotty Waggoner, seconded by Greg Manley, the Board unanimously approved 

the Minutes of December 8, 2020 as written.   

 On motion by Harold McCoy, seconded by Greg Manley, the Board approved the addition to the 

Agenda that included Business Item No. 6 presented by Kenneth Slusher (Approve Buy/Sell Agreement 

on 15 acres of land in Sterlington).  Motion carried unanimously.   

 Whereby, Scotty Waggoner offered a motion, seconded by Shere May, that the Board approve 

the amended Agenda as submitted.  Motion unanimously carried by all members present.   

 In his Personnel Report, Dr. Coker announced that Rebecca Brown will move into the Acting 

Assistant Principal position at Central Elementary only for the remainder of the semester following the 

recent appointment of Deborah Hamby into the Principal position.   

 Dr. Coker reviewed with the Board, the newly created position of Coordinator of Special 

Programs for Child Nutrition he is seeking to open.  It is a position Ms. JoLynne Correro, Director of Child 

Nutrition, has been considering for the past two – three years which is funded through her Child 

Nutrition Program.  It is a degreed position that comes with responsibilities under the guidance of       

Ms. Correro.  Dr. Coker justified this position alluding to the changes that our district has been going 

through this past year with Ms. Correro running this program during the COVID-19 pandemic.  He stated 

that she is stretched beyond her limit, yet is doing a great job working with our students in our virtual 

program, as well as working with students in our day to day program at the school sites.  This is a 

position that later on, if you grant permission to open, you will be able to see from the job description 

what it would entail.    At this time, Dr. Coker asked the Board to grant him authority to open and 

advertise for the position of Coordinator of Special Programs for Child Nutrition.  If this position is 

approved, it will be funded through Ms. Correro’s Child Nutrition Program.  Whereby, Tommy Comeaux 

moved, seconded by Greg Manley, that the Board grant permission to Dr. Coker to open by 

advertisement through the interview process for the position of Coordinator of Special Programs for 

Child Nutrition as presented.  President Hicks offered public comment and motion carried unanimously. 

ELECTION OF OFFICERS FOR 2021: 



 President Hicks called for nominations from the floor for the election of officers for this year and 

Tommy Comeaux moved, seconded by Harold McCoy, that the Board retain Jerry R. Hicks as President 

and Greg Manley as Vice President of the Ouachita Parish School Board for the year 2021.  President 

Hicks invited public comment and motion unanimously carried by all members present. 

 Upon the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., bond 

counsel, Shere May moved, seconded by Tommy Comeaux, that the Board consider and take action with 

respect to adopting a resolution ordering and calling special elections to be held in (i) School District   

No. 1 of Ouachita Parish, Louisiana to authorize the renewal of an ad valorem tax and (ii) School Sales 

Tax District No. 1 of the Parish of Ouachita, Louisiana to authorize the renewal of a sales and use tax 

therein; making application to the State Bond Commission in connection therewith; and providing for 

other matters in connection therewith.  Mr. Schlueter, along with Dr. Coker, explained that this is a 

renewal of our property tax and ½ cent sales tax that fund our maintenance and operation account.  

These taxes actually run the Ouachita Parish School System and are critical to our operations.  The 

resolution provides for calling the tax renewal elections.  Proposition No. 1 is the property tax in School 

District No. 1 and that is a 10-year renewal at 24.15 mills used for the same purpose of support, 

maintenance and operation of the public school facilities in the district.  Proposition No. 2 is a renewal 

of the ½ cent sales tax in District No. 1 and used for the same purpose in perpetuity.  These are the two 

renewals that will appear on the ballot April 24, 2021 as separate propositions with a separate vote on 

each item. Dr. Coker gave the following breakdown on how this money is used: 36% (Instructional 

Support/Classrooms) – 15% (Equipment & Maintenance) – 12% (Salary Restoration/Support) – 23% 

(Capital Improvements, i.e., roofs/buses) – 14% (Mandated (unfunded) Costs, i.e., increases in 

insurance/retirement, etc.).  This is how the money has been allocated and spent for many, many years, 

according to Dr. Coker.  Following an offer for public comment from President Hicks, the motion carried 

unanimously by all members present.   

 On the recommendation of Title I Supervisor Cynthia Osborne, Scotty Waggoner moved, 

seconded by Shere May, that the Board approve the following policy that has been reviewed and 

approved in advance by district personnel, Board attorney Elmer Noah and the Board’s policy provider, 

Forethought Consultants, Inc:  (1 Policy:  JS  (Student Fees, Fines and Charges) as presented.                

Mrs. Osborne also presented the following three (3) policies for the Board’s review to be considered at 

the February meeting:  (1 Policy: BCAD (Teleconference/Remote Participation in School Board Meetings); 

(2 Policy: GBRIB (Sick Leave); and (3 Policy: JGE (Student Health Services).  Following an offer by 

President Hicks for public comment, motion unanimously carried by all members present. 

 On the recommendation of Personnel Director Todd Guice, Shere May moved, seconded by 

Greg Manley, that the Board approve the changes to Agenda Item No. 4.(a) Policy: GBRIBC (Emergency 

Family and Medical Leave (EFMLA) and Emergency Paid Sick Leave (COVID-19 Pandemic) as presented:  

“The United States Congress has enacted the Family First Coronavirus Response Act (FFCRA) to assist 

employees affected by the COVID-19 outbreak with job-protected leave and emergency paid sick leave.  

The provisions of this policy are based on the FFCRA and shall be in effect from April 1, 2020, until 

December 31, 2020”.  These provisions have been extended by the Ouachita Parish School Board until 

June 30, 2021, unless changed by U.S. Legislature.  Mrs. May further moved to approve Agenda Item 



No. 4.(b) Ouachita Parish EXTENDED COVID-19 Leave, Effective January 4, 2021-June 30, 2021 (Unless 

Otherwise Revised) – (Copy of policy on file) and approve Agenda Item No. 4.(c) OPSB Job Description 

for the position of Coordinator of Special Programs for Child Nutrition Program as outlined in bulletin 

#746 and will provide assistance to the Director in the overall operations of Child Nutrition Services, as 

well as manage the daily operations of Special Programs.  President Hicks offered public comments 

following the motion approving these three (3) Agenda items with a unanimous vote. 

 Business Director Regina Mekus presented the monthly 2020-2021 Interim Financial Report for 

the Period ended November 30, 2020. She reported that the current General Fund ending fund balance 

was $28,106,534 or 104% of the budgeted amount.  District #1 M&O (1/2 cent Sales Tax) is ending the 

period with a balance of $20,658,680, which is 116% of budget.  As discussed throughout the year, there 

are a couple of things that contribute in majority to this result, one being the increase in sales tax 

collections which was unexpected.  It was expected back in March when the quarantine started to drop 

significantly, but did the opposite and we are still trying to anticipate the progression of the effects.  We 

are being mindful not to spend money we do not have in hand and to continue to save a portion of 

money we have on hand in case we see a change in collections because we are still in unprecedented 

times and being very cautious and conservative with revenue.  Ms. Mekus says another aspect that 

contributes to our fund balance being up somewhat with our projections are that we are limiting our big 

projects and concentrating on projects that are already approved.  We will continue to put a portion of 

the money away that is not already designated for projects.  Our sales taxes for the fiscal year are up 

about 7.5%, which in a typical year we would end the year around 1% or 2% and would consider that 

“good growth” and 7.5% would give cause to be cautious.  Ms. Mekus cautioned the Board not to 

commit these extra funds expecting them to continue at this rate.  She pointed out the Capital Project 

Funds column had been added on the third page which reflect the 2019 storm damage construction.  

There are a couple of small projects in the beginning but mainly, this is the reconstruction of Boley, 

which was added so the progress of Boley can be followed as it grows.  You will see a significant deposit 

in December’s Financial Statement showing a settlement claim amount dedicated to Boley 

reconstruction received from the insurance company of $9,082,000.  You will start seeing some big 

changes in her report.  As construction gets underway, there will be significant payouts on the report.  

The last two pages reflect a recap of revenues and expenditures comparisons of monthly review on the 

accumulation of funds for the current fiscal year and the prior two fiscal years indicating our revenues 

for General Funds are up about 35% and 25% for M&O and expenditures are up 31% for General Funds 

and 28% for M&O.  She reported we are up 125% for General Fund of what our fund balance was last 

year and for M&O about 95% compared to the prior year.  This enables her to show the trend of 

performance in these two primary operating funds of the School Board.  Ms. Mekus completed her 

report and Scotty Waggoner moved, seconded by Shere May, that the Board approve the 2020-21 

Interim Financial Report for the Period ended November 30, 2020 as presented.  Following an offer for 

public comment by President Hicks, motion unanimously carried by all members present. 

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Greg Manley 

moved, seconded by Dabo Graves, that the Board approve the Buy/Sell Agreement between land owner 

Bishop Johnson and the Ouachita Parish School Board for the purchase of 15.62 acres of land @ 



$44,800/acre for a total cost of $701,000 which is located north on Keystone Road, Sterlington, LA 

adjacent to Sterlington High School, of which is subject to a pending title search and clear title and 

authorizes Dr. Coker to execute the agreement if such title search reveals a clear title to the property.  

Following an offer by President Hicks for public comment, motion carried unanimously. 

 Supervisor of Safety/Construction Kenneth Slusher directed the Board to review the field report 

provided with pictures from TAG (The Architecture Alliance Group, LLC) regarding Woodlawn Music 

Building (Band & Choir Room) construction.  The report indicated an estimated completion of 65%.  A 

OPSB Project Status Report was also issued from TBA Studio regarding the construction status of the 

new Boley Elementary School.  Mr. Slusher encouraged everyone to drive by and look at the amazing 

new construction.  The next construction meeting at Boley is scheduled for Thursday at 9:00 a.m.  The 

next meeting for Woodlawn construction is Tuesday at 9:00 a.m. in the cafeteria.  Lakeshore School 

campus is free of trees and stumps and it surely looks better.  Mr. Slusher invited those interested, to 

drive by and enjoy the view. 

 No Evaluations or Permissions to Bid were submitted. 

 The next Board meeting will be held February 9, 2021 at 12:00 noon. 

 Dr. Coker announced that we have just received around 6,600 Chromebooks that have been 

delivered directly to schools and have gone through the white-glove treatment for the most part.  There 

are about 1,500 going out to employees that will be distributed from here.  Dr. Coker thanked Clint 

Miller, IT Director, for his effort in coordinating this mammoth undertaking.  Now they have to be 

assigned to our students.  This is something Mr. Miller’s team will be working on within the next couple 

of weeks.  The Board was told by Dr. Coker that they are aiming to have them tagged and distributed by 

the time we get back from our MLK holiday.  Dr. Coker commended Mr. Miller and his staff for a job well 

done.  

 There being no further business to discuss Harold McCoy moved, seconded by Greg Manley, 

that the meeting adjourn.  Motion carried unanimously. 

OUACHITA PARISH SCHOOL BOARD 

 

               Jerry R. Hicks, President 

ATTEST: 

 

Don Coker, Secretary 

/ps 

  


