
 The Ouachita Parish School Board met in regular session on Tuesday, February 28, 2017 at twelve 

(12:00) o’clock noon at their regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order as he welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 

Jerry R. Hicks, A. R. Sims, John Russell, Carey Walker and Greg Manley.  There were none absent. 

 The Pledge to the American Flag was led by President Hicks. 

 The Invocation was given by Board member Greg Manley that included a prayer offering sympathy 

and comfort to the grieving family for their loss of Kurt Heidtman, Assistant Principal of Ouachita Parish 

High School. 

 On motion by Greg Manley, seconded by Carey Walker, the Board approved the Minutes of 

February 14, 2017 as written.  Motion carried unanimously. 

 Tommy Comeaux moved, seconded by Mr. Sims, that the Board amend the Agenda to include the 

Finance Committee Report presented by Todd Guice under Business Item No. 2. and delete Business Item 

No. 7. Financial report for December 31, 2016 (Todd Guice).  Motion carried unanimously. 

 On motion by Scott Robinson, seconded by Tommy Comeaux, the Board approved the amended 

Agenda as presented.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

 Upon motion by Carey Walker, seconded by Greg Manley, the Board granted Dr. Coker permission 

to open the position of Assistant Principal of Ouachita Parish High School for application due to the death 

of former Assistant Principal Kurt Heidtman.  Following a brief moment for public comment offered by 

President Hicks, motion carried unanimously. 

 The Sterlington Panthers football team was recognized by the Board and their district 

representative, Greg Manley.  Mr. Manley expressed his pride and appreciation to the team and their 

coaches for their outstanding performance in winning the 2016-17 State High School Football 

Championship competition this year, the first in the history of the school.    Mr. Manley gave a brief play-

by-play account of some most exciting moments of the playoff games leading to this awesome victory 

while commending these players and their coaches for their hard work, dedicated efforts and 

determination that raised the bar for success that followed them throughout this season.  Principal Dell 

Ashley, Coach Jason Thompson and the team’s senior players received a most deserving Certificate of 

Achievement Award handed them from Dr. Coker and Mr. Guice.  Ouachita Parish is extremely proud of 

their accomplishment.   

 Finance Committee Chairman Todd Guice announced that the Finance Committee met on 

Tuesday, February 21, 2017 to discuss four items of business on the Agenda.  All of the business items 

except one were reports and status updates to the Finance Committee.  A unanimous vote was cast by 

the committee to recommend entering into an agreement with Digital Assurance Certification LLC (DAC) 

Bond to become the Dissemination Agent for OPSB.   Highlights of the reports were given as follows:   



a. The Investment Report showed an increase in the Fed Rate from the previous Finance 
Committee meeting held in November, 2016, which is good for our investments. 

b. At this point, 36% of our expenditures have been expended in this year’s budget. 
c. To account for the 141 fewer students that were projected when this year’s budget was 

developed, a mid-year budget adjustment will have to be made.  
d. In looking ahead, we continue to see upward expenditure trends in: 
    i. Salaries 
   ii. Retirement Costs 
  iii. Group Insurance Costs 
  iv. Utility Costs 
 

 Mr. Guice commented that the business meeting of the Finance Committee of February 21, 2017, 
consisted of a report and status information presented by Mrs. Duke and her department.   

 At this time, Business Director Juanita Duke submitted and reviewed summaries of financial 

reports that represent the funds of the school system.  Mrs. Duke presented the financial report ending 

December 31, 2016.  The first report was on Cash and Investments with the total being $97.1 million, as 

compared to the total last year at this time of $129.6 million. The primary reason for the drop in the 

balance is construction spending.  Year-to-date collections of revenues in the General Fund are about 

42.3% of what was estimated in budget, about 97.3 % of what total revenue collections were at this time 

last year.  The difference is due to reduced state funding received this year.  Expenditures in the General 

Fund are $55.2 million, about 94% of expenditures this time last year.  Mrs. Duke congratulated Mr. Guice 

on maintaining staffing and positions, while reducing staff to meet budget constraints.  Total ending fund 

balance as of December is $24.5 million.   

Mrs. Duke further reviewed with the Board Special Revenue funds, Self-Insurance funds, 

Centralized Printing funds, Debt Service funds, and Capital Projects funds.  In addition, projections for the 

2017-18 school year were presented.  The main concern is the student count which is estimated at about 

140 students less than included in budget.  The Board was provided with graphs of major revenue trends 

and estimated costs of opening a new school in the fall. An additional $1.2 million is anticipated to be 

added to the operational costs of the general fund.  The Business Department is in the process of working 

on the budget taking into consideration additional costs and lower revenues.  There will be a small rate 

increase in retirement costs, and any insurance rate increases are still unknown.  Mr. Guice called for 

questions/discussions of the financial report, which there were none. Mr. Guice reported on the staffing 

procedures being followed for East Ouachita Middle School. There were no other questions or discussions. 

Regarding the consideration of a cooperative endeavor agreement with Teen Court, Juanita Duke 

asked the Board to defer the item until the next meeting when a Teen Court representative can be present 

to address the Board. President Hicks agreed to defer the item for the next agenda. 

Mrs. Duke reminded the Board that in 2012, the School Board entered into a five-year agreement 

for use of the Student Support Services building on Claiborne Street in West Monroe. The five-year term 

will expire June 30, 2017. The School Board is required to send a notice of intent to renew the agreement 

within 60 days prior to the expiration. Mrs. Duke requested the Board grant permission for Dr. Coker to 

send the letter. A motion was made by Scott Robinson and seconded by John Russell to send the letter of 



intent to renew the lease of the building. There being no other discussion from the audience or Board 

Members, the motion carried unanimously. 

Mrs. Duke addressed the Board to consider naming Digital Assurance Certification, LLC (DAC 

Bond) as Continuing Disclosure Dissemination Agent.  DAC would continue making disclosures on behalf 

of the system upon direction of the Compliance Officer (Mrs. Duke).  DAC will also monitor ratings changes 

and manage other technical aspects of making the filings in a timely manner.  The agreement will provide 

another level of assurance that Ouachita Parish Schools remains compliant.  The cost for the service is 

nominal and will save the system money in the long run.  Greg Manley made the motion, seconded by Mr. 

Sims to name DAC the official Dissemination Agent.  With no further discussion by the Board or audience, 

the motion carried unanimously. 

On the recommendation of Juanita Duke, the Board considered approving revisions to the 

previously adopted Continuing Disclosures Procedures. Scott Robinson motioned to adopt the revisions 

as presented, seconded by Carey Walker.  President Hicks called for any further discussion from the Board 

or Audience.  Dr. Coker commended Mrs. Duke and the Business Department for their diligence in making 

sure the system is compliant and working well with all involved entities. There being no further discussion, 

the motion carried unanimously. 

Mr. Ken Slusher addressed the Board with a recommendation to hire an engineer to complete 

two drainage projects at Woodlawn Elementary and Riser Elementary.  Mr. Red Sims made the motion to 

hire engineer Lazenby and Associates for the drainage projects at both schools.  Scott Robinson seconded 

the motion.  President Hicks called for discussion from the audience and Board.  With no further 

discussion, the motion carried unanimously. 

Upon recommendation by Ken Slusher, the Board considered roof repairs for Ouachita Parish 

Alternative Center.  With a motion by Tommy Comeaux, seconded by John Russell, the Board approved 

the low quote of $148,850 by Southern Roofing to complete the roof repairs.  Mrs. Duke requested the 

funding source to be designated as M&O Sales Tax.  Following a brief moment for public comment offered 

by President Hicks, motion carried unanimously. 

Ken Slusher presented a construction/renovation report to the Board.  With regard to the training 

room and agricultural arts building at Sterlington High School, construction should be completed by the 

middle of next month.  Greg Manley reminded Mr. Slusher there are leaks in the metal roofing at SHS and 

requested consideration of repair.  Mr. Slusher stated that once the punch list is completed, everything 

will be corrected and verified prior to paying the final costs.   

The Board was invited to attend a construction meeting at East Ouachita Middle School.  The 

completion date is still set for May/June.  100% of roof is complete.   

Regarding Swayze, Shady Grove, and Robinson, there are still punch list items to be completed.  

Construction is estimated to be complete by the end of March.  Mr. Hemphill, assigned architect, 

addressed the Board regarding these projects not being complete at this time.  The Swayze addition is 

about 90% complete.  Additions at the other two schools are almost complete with finishing touches being 

addressed now.  Even with the slow completion, the project is within the projected completion dates.   



Upon the recommendation of Juanita Duke, Greg Manley made a motion to accept the low bid 

from Kent Mitchell for regular passenger school buses ($78,592) and special needs buses ($91,824).  Mrs. 

Duke remarked that the bids were over-budget by approximately $75,000 for the purchase of all 11 buses; 

however, the funds are available in M&O and the buses are needed.  The motion was seconded by Tommy 

Comeaux, and there being no further discussion by Board or audience, the motion carried unanimously.  

Juanita Duke presented permission to bid the replacement of the turf football field at West 

Monroe High School with the funding source being the West Side Sales Tax.  The field expired in 2012, but 

was well maintained to last this long.  With student safety in mind, Scott Robinson made a motion to bid 

the replacement of the turf field.  The motion was seconded by Tommy Comeaux.  President Hicks asked 

for comments or discussion from the audience or Board. There being no further discussion, the motion 

carried unanimously.  

Permission to bid items for East Ouachita Middle School was requested by Mrs. Duke for Library 

Furniture (East Side Bonds, $45,000); Various Uniforms/Weights/Equipment (East Side Bonds, $75,000); 

and Band/Choir Furnishings (East Side Bonds, $50,000).  Carey Walker made a motion granting permission 

to bid the items as stated.  The motion was seconded by John Russell, and there being no further 

discussion from the Audience or Board, the motion carried unanimously. 

President Hicks announced the next meeting to be March 14, 2017 at 6:00 p.m.  He reminded the 

Board of upcoming events including the Pancakes and Progress breakfast at West Ouachita High School 

on March 9.  

There being no further business to discuss, a motion to adjourn was presented by Mr. Red Sims, 

seconded by Mr. John Russell, and carried unanimously. 
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