
 The Ouachita Parish School Board met in regular session on Tuesday, February 12, 2019 at 

twelve (12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, John Russell, Dabo Graves and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

 Purchasing Agent Bobby Jones gave the Invocation. 

 Tommy Comeaux moved, seconded by Shere May, that the Board approve the Minutes of 

January 15, 2019 as written.  Motion unanimously carried. 

 On motion by Greg Manley, seconded by Dabo Graves, that the Board approve the Agenda as 

presented.  Motion carried unanimously. 

 Superintendent Dr. Coker had no personnel business to report. 

 On the recommendation of Title I Supervisor Cynthia Osborne, Shere May moved, seconded by 

Scotty Waggoner, that the Board approve the following five policies that have been reviewed and 

approved in advance by district personnel, Board attorney Elmer Noah and the Board’s policy provider, 

Forethought Consultants, Inc. as presented:  Policy: GBD (Employment of Personnel); Policy:  GBDA 

(Employment of Retired Personnel); Policy:  GBN (Dismissal of Employees); Policy:  GBRIB (Sick Leave); 

Policy:  GBRIC (Maternity and Adoptive Leave).  After an offer for public discussion, the motion carried. 

 On the recommendation of Personnel Director Todd Guice and the 2019-20 OPSB Calendar 

Committee members, made up of directors and principals representing different levels from across our 

schools, Scotty Waggoner motioned, seconded by Greg Manley, that the Board approve the 2019-2020 

OPSB School Calendar as presented.  Following discussion, President Hicks offered a brief moment for 

public comment and motion carried unanimously.   

 Personnel Director Todd Guice presented a draft copy of the “Introduction of the Ouachita 

Parish School System Personnel Evaluation Plan Update” for the Board’s review.  This update is the 

evaluation system at hand that covers the job description of every employee in the district.  Although 

only certified personnel is required to have a job description, Mr. Guice feels it’s beneficial to have job 

descriptions for all employees.  More formatting and editing are still needed before its final approval.  A 

steering committee of 15 members worked 8 months on updating this plan.  Once the Board has 

reviewed the updated this Personnel Evaluation Plan, they will vote on its final approval when it is 

presented in final form at the next Board meeting.   

 Amy Tynes, Partner with Allen, Green & Williamson, LLP, presented their Audit of Financial 

Statements for the year ended June 30, 2018 for the Board’s consideration.  Following Mrs. Tynes 

favorable report, Greg Manley moved, seconded by Dabo Graves, that the Board accept the report as 



presented.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

 The Board was presented a copy of the contract renewal proposal submitted by Allen, Green & 

Williamson, LLP (AGW) for independent audit services and agreed upon procedures for 2018-19 with an 

option to renew for 2019-20 for consideration by Business Director Juanita Duke.  During her 

presentation, Mrs. Duke complimented Amy and her staff on the performance of their audit services for 

the past three years.  She stated they have been very professional and accommodating to the business 

department and have learned and become familiar with the financial and operating environment of the 

school board.  Additionally she stated AGW has been a valued resource to the business department staff 

as well.  At this time, Shere May moved, seconded by Tommy Comeaux, that the Board approve the 

AGW Contract Renewal proposal for the renewal of Financial and Single Audit Services and State and 

BESE required Agreed Upon Procedures (AUP’s) testing for the 2018-19 fiscal year audit and with an 

option for OPSB to renew with AGW for the 2019-20 audit as presented and recommended by Mrs. 

Duke.  President Hicks offered a brief moment for public comment and motion unanimously carried. 

Business Director Juanita Duke presented her monthly 2018-19 Interim Financial Report.  The 

Board was provided copies of the report representing all funds of the School Board and the total 

budgeted revenues and expenditures all through the year comparing to their actual performance 

through the end of December 31, 2018.  Highlights reported were: 

General Fund - Total fiscal-year-to-date (FYTD) revenue is $61.7 million, or 101.6% of revenue 

compared at this same time last year.   General Fund expenditures are $58.1 million. 

Expenditures are about 2% higher, primarily due to about $1 million of preschool program staff 

salary and benefits that have not been transferred to grant program funding to date due to 

changes being made in how these costs are allocated to the LA-4 preschool program in response 

to recommendations made during the financial audit.  Ending fund balance is $23.7 million. 

Sales Tax Funds – District No. 1 M&O Sales Tax revenues are $2.4 million with total expenditures 

of $4.1 million. The ending fund balance in the District M&O fund is about $17.3 million.  West 

Ouachita Sales Tax fund has revenue of $4.2 million, and an ending fund balance of $11.8 

million.  Sales tax fund revenues are about 1% higher compared to this same time last fiscal year 

in all sales tax funds, indicating very slow growth in sales tax collections this year.    

Special Revenue Funds – Child Nutrition Program revenue funds are at $3.4 million, while the 

current ending fund balance is at $5.1 million.   Grant Funds revenue and reimbursements are 

$2.1 million. Grant Funds expenditures are at $5.2 million and has a deficit fund balance of 

($412,078), due to pending federal reimbursements related to the re-distribution of preschool 

costs.   

Internal Service Funds – The Self Insurance Fund has casualty and workers compensation claims 

expenses paid FYTD of $368,249, with net assets of $1.5 million.  Centralized Printing has 

revenues of $167,124 and expenses incurred of $338,775 with net liability of ($24,464) pending 

reimbursements from school and departments.   



Debt Service Funds – Normal monthly transfers are continuing from the West Ouachita Sales Tax 

fund to the debt services funds servicing west-side bonds.  The December 2018 property tax 

collection report represents a partial collection of 2018 property tax in the East Ouachita School 

District of $526,686.  

Capital Project Funds – The East 2015 Ouachita Construction fund balance is $477,114 and the 

Westside 2015 Construction fund balance is just under $2.8 million.   

Mrs. Duke concluded her report requesting Board approval.  Mrs. Duke pointed out to the 

Board, the Fiscal Year Annual Financial Comparative Data provided for their review on the monthly 

accumulated revenues, expenditures, fund balance and excess/deficiency of the General Fund and the 

District M&O Fund for the current fiscal year and the prior two fiscal years to show the trend of 

performance in these two primary operating funds of the School Board.  At this time, John Russell 

moved, seconded by Scotty Waggoner, that the Board approve the 2018-19 Interim Financial Report for 

the Period ended December 31, 2018 as presented by Mrs. Duke. Following a brief moment for public 

comment offered by President Hicks, motion unanimously carried. 

On the recommendation of Purchasing Agent Bobby Jones, John Russell moved, seconded by 

Greg Manley, that the Board grant Mr. Jones permission to purchase/install some new security cameras 

at Riser Elementary and West Monroe High School on an existing contract for around $25,000 using 

Westside Sales Tax funds.  Following an offer from President Hicks for a brief moment for public 

comment, motion carried unanimously.   

Upon motion by Tommy Comeaux, seconded by Shere May, the Board granted the Supervisor of 

Safety/Construction Ken Slusher permission to purchase the property at 407 Cryer Street for $110,000 

using Westside Sales Tax funds and allow attorney Elmer Noah to proceed with a buy/sell agreement 

between the school board and the property owner.  The property is located across from the tennis 

courts on the corner of Cryer and Riggs Streets.  A brief moment for discussion was offered by President 

Hicks and motion unanimously carried. 

Supervisor of Safety/Construction Ken Slusher announced that TBA, Tim Brandon Architects, 

provided a OPSB Project Status Report for the Board’s review and stated that the OPSB Central Office 

renovations are currently on schedule.  The majority of metal stud framing is complete and sheetrock 

installation is underway.  HVAC and electrical work continues.  The Business Department mechanical 

units are being installed on the first floor of the main building.  The time-frame is about the same with a 

slight delay on the project schedule.  The re-bids on Swayze’s roof will open on February 26 at 2:00 p.m.  

In conclusion, Mr. Slusher reported that the Ouachita High School roof replacement is complete but has 

some leaks that are being addressed by the architect and roof contractor.  The roof is under warranty.   

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux motioned, 

seconded by John Russell, that the Board accept the bid with the highest score consisting of 83 

evaluated points submitted by Conterra for WAN/Internet Services [Bid No. RFP38-19], paid from (20%) 

of General Funds and (80%) of E-Rate Funds.  Mr. Jones reported that the E-Rate grant saved the Board 

$70,051 and increased the internet speed from 2 MB to 10 MB.  President Hicks offered a brief moment 

for public comment and motion passed by all present. 



Motion by Tommy Comeaux, seconded by Shere May, that the Board accept the bid meeting 

specifications from Commercial Industrial Sales for (HVAC Equipment System for new Central Office and 

Riser Elementary) – Bid Item No. 1 (new Central Office $70,235) and Bid Item No. 2 (Riser Elementary 

$33,988).  Following an offer for a brief moment allowing public comment, motion was approved by all 

present. 

Purchasing Agent Bobby Jones presented the recommendation of Child Nutrition Director Jo 

Lynne Correro for consideration and Shere May moved, seconded by Tommy Comeaux, that the Board 

accept the bid from Robertson Produce of Monroe, LA [Bid No. FS8B-19] – Fresh Produce and Eggs for 

the Bid Period 2/19/2019 -- 3/22/2019 for a total bid of $1,640 (This is a reflection of the total value if 

one of each item was purchased.  This is a drop of $2.75 from the last bid.) Following President Hick’s 

offer for public comment, motion was approved by all present. 

At 12:55 p.m., Greg Manley moved, seconded by Tommy Comeaux, that the Board go into 

executive session and that the meeting be closed to the public pursuant to Louisiana Revised Statute 

42:6 and 6.1(A)(2)(aa) for the purpose of discussing litigation positions of the Board regarding IASIS 

Glenwood Regional Medical Center vs. City of Monroe, Board of Tax Appeal, State of Louisiana,      

No. L00033 and that it would have a detrimental effect on the litigating position of the Board to do 
otherwise, pursuant to Title 42, Sections 6 and 6.1 of the Louisiana Revised Statutes.   Further moving 

to consider appeals from student expulsion hearings.  All or a portion of this item may be held in 

Executive Session pursuant to La.R.S. 42:17)A)(7).  The following roll-call vote on both items were 

recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry Hicks, yes; John 

Russell, yes; Dabo Graves, yes and Greg Manley, yes.  Motion carried, with seven (7) “yes” votes and 
no (0) “no” votes.  No one was absent. 

At 2:55 p.m., the executive session closed, at which time, Tommy Comeaux moved, seconded 
by Scotty Waggoner, that the meeting re-open to the public.  The following roll-call vote was 

recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Jerry R. Hicks, yes; John 

Russell, yes; Dabo Graves, yes and Greg Manley, yes.  The motion unanimously passed. 

Whereby, Greg Manley moved, seconded by Tommy Comeaux, that the Board pursue 
negotiations to resolve the pending litigation and give permission to attorney Drew Talbot, 

representing the City of Monroe Division of Revenue and Taxation, permission to negotiate on our 

behalf in the matter titled, “IASIS Glenwood Regional Medical Center vs. City of Monroe, Board of Tax 

Appeal, State of Louisiana, No. L00033.  Motion unanimously carried. 

Greg Manley motioned, seconded by Dabo Graves, that the Board uphold the 

recommendation decision of the administration of Dr. Coker and Anthony Moore regarding the 
expulsion ruling of the students involved in the above hearing.  Motion carried unanimously. 

The next Board meeting will be held on Tuesday, March 12, 2019 at 6:00 p.m.  
  



There being no further business to discuss, Tommy Comeaux moved, seconded by Scotty 

Waggoner, that the meeting adjourn.  Motion carried unanimously. 
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