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Teacher Name_____________________ Grade Level_____________ Date _______ 

 

1. Choose a text 
● Did you teach similar texts? 
● Did students struggle? 
● Is there a Constructed Response or Short Answer question for 

this text? 
● Choose quickly so that you have time to analyze the text and results in depth. 

Your one text (or two 
linked texts) 

The Kite Fighter 

2. Analyze the text 
● Annotate the text itself - use a paper copy 
● Go slowly - take 15-20 minutes 

In what ways is the 
text complex?  What 
might get in the way 
of students getting 
the key 
understandings?  

Language and background knowledge are often the easiest to notice. Also consider 
structure and meaning. 

In what ways is the 
text not complex? 
What might be easier 
for students? 

 

What are the key 
understandings you 
would want students 
to get: main ideas, 
themes, plot 
summary,  etc? 

Students should understand that… 

●   

●   

●  
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3. Analyze Constructed Response 
● Focus on students’ understanding of the text 
● Don’t try to grade for all aspects of writing 

Bucket 1 2 3 

Description of 
misunderstanding of 
text 

   

Number of 
students 

   

What about the text 
may have prevented 
them from getting to 
some key 
understandings? 

 

 

 

3. Analyze MC test items 
● Analyze 2-3 items that relate to the same standard or standards 

Item Number What about the text made this item 
challenging? 

Most common mistake(s) 

   

   

   

Summarize With what aspects of the passage did students struggle?  
 

Connect Are there connections between student performance on open response and multiple 
choice? 
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4. Short-term: reteach & reassess the text 
● Remember “Text First” - the standards should follow the text 

Write your assessment task and 
exemplar answer. Make sure it 
aligns to the key understandings of 
the text. 

 

Design new text-specific questions 
targeting key ideas and complex 
parts of the text. 

 

What is the most important 
standard for students in 
understanding the text?  
 

Note: this is not the standard from the item on which students performed 
poorly.  It is the standard you think is most important based your text 
analysis and overall conclusions from student responses. 

 
 

4. Long-term: adapt upcoming units 
● How will you teach differently  your upcoming lessons or units? 
● Consider multiple approaches such as adapting text-dependent questions, creating 

text sets,  and/or planning for students to read and write more independently. 

 

 


