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Objectives
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Participants will:

● Experience a text-based approach to ELA data analysis
● Identify next steps to strengthen the use of ELA assessments in your 

school/district next year



Agenda
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1. Orient to the ELA data analysis process  [10 min]

2. Engage in analysis of text and data [45 min]

3. Debrief the process [10 min]

4. Adapting instruction [10 min]

5. Setting next steps [15 min]



Reflect on your Current Process
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Take some time to think through what ELA data analysis looks like at your 
school, and reflect on the following questions:

• What is strong about your current approach?

• What is the biggest challenge you see in using formative ELA data?



Who We Are
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ANet is a nonprofit organization working 
alongside school leadership teams to 
strengthen their school-wide practice 
and culture of using learning standards 
and achievement data to get 
breakthrough results for students.
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Let’s Experience the Process



Analyze Data and Student Work in ELA: The Process
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Decision 1: Select a text to analyze

Decision 2: Identify the key 
understandings and complexities of the 

passage.

Decision 3: Determine where students 
were successful & where they struggled

 Decision 4: Decide how you will address 
why students struggled.



#1 Select A Text To Analyze: The Kite Fighters
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5th Grade Assessment Text

Lexile: 660 



#2: Analyze the text carefully - text complexities
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• What are the qualitative characteristics 
of the passage? Consider meaning, 
structure, language, knowledge demands.

Decision #1: Select a text to analyze.

Decision #2: Identify the key 
understandings and characteristics of 

this text.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled
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Vocabulary, sentence 
length/structure, 

figurative language, 
dialects

Background, 
experience

Text features, genre, 
organization

Layers of meaning, 
purpose, concept 

complexity

Four Aspects of Qualitative Complexity: 
Meaning, Structure, Language, World Knowledge

Meaning Structure

World 
KnowledgeLanguage



#2: Common Pitfall With Text 
Complexity Analysis 
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Noticing complex language and necessary 
background knowledge but not thinking 
about structure and meaning.
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Often explicit and literal; mostly 
contemporary and familiar 

vocabulary; unfamiliar words are 
defined

Experiences are common to most 
readers; references to other 

cultural elements are fully 
explained in text

Chronological and easy to follow; 
familiar structural elements; 

includes dialogue

Single but complex level of 
meaning and theme; important to 
understand subtle exchanges and 

actions between brothers 

The Kite Fighters

Meaning Structure

KnowledgeLanguage



#2: Analyze the text - identify the key understandings
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Read the passage you want to study more 
deeply.  

• What would students have to “get” for us 
to say they understand the text?

• summary of plot or main ideas

• central message or theme

• statement about the author’s craft

Please write in complete sentences to 
make sure your thoughts are clear and 
complete. It really helps!

Decision #1: Select a text to analyze.

Decision #2: Identify the key 
understandings and characteristics of 

this text.

Decision #3:  Determine where students 
were successful and where they 

struggled. 

Decision #4: Decide how you will 
address why students struggled.



Examples of Texts and Key Understandings
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Charlotte and Wilbur’s 

friendship highlights the 

importance of loyalty and 

the sacrifices we often make 

for people we love. Neither 

Charlotte nor Wilbur is 

perfect (Charlotte can be a 

little impatient and Wilbur 

can be a self-involved),  but 

they are best friends and will 

always take care of one 

another.

Atticus Finch is a moral hero  

who embodies empathy and 

respect , rising above the 

racial injustice that 

permeated  20th century 

America. Lee provides a 

nuanced picture of love, 

beyond that of simple 

romance--she explores love 

as understanding, empathy, 

respect, and tolerance. 



#2: Common Pitfalls With Key Understandings 
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Vague key understandings

Example: The passage is mainly about 
brotherhood and personality differences.

Skill or standards-based key 
understandings
Example: Comparing and contrasting two 
brothers.



#3: Determine where students 
were successful and where they 
struggled. 
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Study the scoring guide.
• What type of writing and evidence from 

the text would you see in a strong 
response? 

• Review: How does the prompt reflect the 
key understandings of the text?

Decision #1: Select a text to analyze.

Decision #2: Identify the key 
understandings and characteristics of 

this text.

Decision #3:  Determine where students 
were successful and where they 

struggled .

Decision #4: Decide how you will 
address why students struggled.



#3: Common Pitfalls
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Noticing and recording mistakes in 
student writing such as punctuation and 
grammar.

Blaming students’ struggles on writing 
when the deeper problem is lack of 
understanding of the text.



#3: Determine where students 
were successful and where they 
struggled.

18

Read through students’ open responses to begin 
to form a hypothesis about why students 
struggled

• Create groups of students according to 
trends; develop hypotheses around what 
students need

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled.

Decision #4: Decide how you will 
address why students struggled.



Determine why students struggled 
looking at the student work and 
items alongside the text.
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Now let’s look at machine-scored items to 
refine our hypotheses.  We will revise groups of 
students according to what we see.
● What did a student need to understand to 

get this question right?
● What might have led students to the 

distractor they chose? 

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled
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21
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Reflection on the process



Reflect on the process we just went through
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• What did you like about looking at data in this way?

• What was challenging about this approach?
•
• How is different from how you’ve used ELA assessment data in the past?



Analysis process mirrors strong literacy planning
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Text Selection

Text Analysis: identify the 
understandings and complexities 

of the passage.

Text-dependent questions and 
student responses

Lesson Planning
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Adapting Instruction



Short-Term Option: Reteaching & Reassessing The Text
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Based on your deep understanding of the text 
and where students struggled:
1. Have students read the same text, possibly 

with multiple readings and/or close-reads.

2. Write new text-specific questions targeting 
key ideas and complex parts of the text.

3. Take advantage of your deep 
understanding of the text and student 
misconceptions.



Long-Term Option: Adapt Upcoming Units
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Circle the conclusions you think you and your team might 
come to if the data from today had been your students’.
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Closing
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Aspects of Qualitative Complexity in The Kite Fighters

Meaning Structure

KnowledgeLanguage



Identify the understandings and 
characteristics of this text and how 
the items target them.
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Read The Kite Fighters

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled



Identify the understandings and 
characteristics of this text and the 
standards that would target them.
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Read The Kite Fighters and reflect on the 
following guiding question:

• What is/are the key understanding(s) 
you want students to have after 
reading this text?

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled



Identify the understandings and 
characteristics of this text and how 
the items target them.
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Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled

Read The Kite Fighters and reflect on the 
following guiding question:

• What are the qualitative 
characteristics of the text?  Include 
examples from the text. 



Identify the understandings and 
characteristics of this text and how 
the items target them
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Skim through the computer-scored items 
and reflect on the following guiding 
question:

• Which elements of qualitative 
complexity do the items target?

• How do the items target the key 
understandings of the text?

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled 

Decision #4: Decide how you will 
address why students struggled



Timing

35

Select a passage 5 minutes

Analyze the text 20-25 minutes

Analyze student responses 20-25 minutes

Outline reteach lesson(s) 20-25 minutes

Adapt instruction long-term 15 minutes



Why do we spending so much time on the text and not going 
straight to the student answers?
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Texts are at the center of the Common Core.

“The reading standards place equal emphasis 

on the sophistication of what students read 

and the skill with which they read.” p.8 CCSS



Isn’t 660 low for 6th grade? Is this text rigorous enough?
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Lexile is a formula that determines a text’s 

complexity based on its word frequency, text 

cohesion, and sentence length. 

“Quantitative tools exist to help educators 

assess aspects of text complexity that are 

better measured by algorithm than by a 

human reader.”                  

– Appendix A, CCSS for Literacy



The Model of Text Complexity
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Lexile level, which 
includes sentence 
length, word length, 
frequency of words

Aspects of qualitative 
complexity, including meaning, 
structure, language, and 
knowledge demands

Teachers should use knowledge of their students and the texts 
to match texts to particular tasks



Understanding Quantitative and Qualitative Complexity is Critical

A chronicle of the Depression in which Steinbeck 
describes the lives of migrant workers in Oklahoma 
during the Great Depression. 

Quantitative complexity:  680 Lexile [2-3 grade] 

Key Understanding:  Steinbeck uses this story to 
offer a pointed criticism of the economic and social 
policies--put in place by humans--that caused 
suffering.  Man’s inhumanity to man and the deep 
line that has been drawn between the rich and poor 
is the primary source of evil and suffering in the 
world. 



#1: Common Pitfall
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Evaluating text mainly on Lexile Level
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42
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Qualitative complexity: Language
Standard: L.5.5 - Related to how 
figurative language illuminates a 
character

Qualitative Complexity: Language
Standard: RL.5.1 - Identify multiple 
quotes from throughout the passage 
that support the meaning of a phrase 

Qualitative Complexity: Meaning
Standard: RL.5.2 - Synthesize theme across 
the whole passage



Determine where students were 
successful and where they 
struggled
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Skim the items and decide which ones 
target the key understandings of the text.  

• Why did students struggle?  What are 
their misunderstandings?

• What key understandings did students 
miss  and what reading standards would 
help us  focus on these understandings?  

Decision #1: Select a text to analyze.

Decision #2: Identify the understandings 
and characteristics of this text and how 

the items  target them.

Decision #3:  Determine where students 
were successful and where they 

struggled.

Decision #4: Decide how you will 
address why students struggled.

Possible Conclusion for one group: 

Students need support in navigating and 
understanding the shifting points of view 
in a text (here, between Young-sup and 
Kee-sup (RL.5.3, RL.5.6)) and using the 
dialogue and symbolism of a particular 
image in the text (here, the kite itself (RL.
5.4)) for support. 


