
 The Ouachita Parish School Board met in regular session on Tuesday, December 10, 2019 at two 

(2:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Jerry R. Hicks, Dabo Graves and Greg Manley.  Absent:  Mr. Waggoner and Rev. Russell. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves. 

 The Invocation was given by Board member Greg Manley. 

 Greg Manley moved, seconded by Dabo Graves, that the Board approve the Minutes of 

November 14, 2019 as written.  Motion unanimously carried. Absent: Mr. Waggoner and Rev. Russell. 

 On motion by Tommy Comeaux, seconded by Shere May, the Board included the addition of 

Business Item No. 3, To consider adopting a resolution providing for the issuance of Sales Tax School 

Refunding Bonds, Series 2019, of the West Ouachita Parish School District and other matters in 

connection therewith – (Grant Schlueter/Nnamdi Thompson) and under Item No. 5,  Accept the updates 

and additions to Personnel Evaluation Manual, including creation of Child Welfare and Attendance 

Officer position as presented –  (Todd Guice/Dr. Coker).  Following an offer by President Hicks for public 

comment, motion carried unanimously by all members present. Absent: Mr. Waggoner and Rev. Russell. 

 Tommy Comeaux moved, seconded by Shere May, that the Board approve the Agenda as 

amended.  Following an offer by President Hicks for public comment, motion unanimously carried by all 

members present.  Absent:  Mr. Waggoner and Rev. Russell. 

 Under his Personnel Report, Dr. Coker asked the Board to create a new Child Welfare and 

Attendance Officer position.  For the last three years, the Child Welfare and Attendance Director, 

Anthony Moore, has been running this department single handedly.  Dr. Coker reminded the Board that 

prior to that time, there were two officers in that department. Due to the large volume of people this 

department serves during the course of the day, Dr. Coker thinks it is time to add a Child Welfare and 

Attendance officer for this position.   Whereby, Shere May moved, seconded by Tommy Comeaux, that 

the Board create a new position for an additional Child Welfare and Attendance Officer as requested by 

Dr. Coker.  Motion carried unanimously by all members present following an offer by President Hicks for 

public comment.  Absent:  Mr. Waggoner and Rev. Russell. 

 Communication Specialist Aline Smead introduced Carla Parker with the Children’s Coalition 

Program who is recognizing Swartz Lower Elementary School and some of their staff members with a 

plaque for their excellent Honor Roll performance which is in conjunction with the Louisiana 

Department of Education that qualifies them through their class scores. They won this award two years 

in a row and that is no small feat.  This is the only school to win within the 11 parishes the coalition 

serves.     

 Personnel Director Todd Guice invited Dr. Coker and his leadership team to come forward where 

they presented him with a surprise award recognizing him for being selected as the “Region VIII 



Superintendent of the Year”.  The Board and members of the audience are very proud of their 

Superintendent and feel Dr. Coker is very deserving of the nomination. 

 Upon the recommendation of Title I Supervisor Cynthia Osborne, Shere May moved, seconded 

by Dabo Graves, that the Board approve the following policies that have been reviewed and approved in 

advance by district personnel, Board attorney Elmer Noah and the Board’s policy provider, Forethought 

Consultants, Inc.:  (1) Policy: EBBB (School and Student Safety); (2) Policy: EBBC (Emergency/Crisis 

Management); and delete Policy: JCDAG (Threats of Terrorism or Violence).  Mrs. Osborne will mail 

Policy: BC (School Board Meetings) to the Board for their consideration at the next Board meeting.  

Motion carried unanimously by all members present, following an offer for public comment by President 

Hicks.  Absent:  Mr. Waggoner and Rev. Russell. 

 Bond counsel with the law firm of Foley & Judell, Grant Schlueter, presented the resolution 

accepting the bid for the sale of one or more series (2009 Series) of Sales Tax Refunding Bonds, of the 

West Ouachita Parish School District of the Parish of Ouachita, State of Louisiana.  Whereby, Tommy 

Comeaux moved, seconded by Shere May, that the Board adopt the resolution recommended by Grant 

Schlueter, accepting the bid of Trustmark National Bank of Jackson, Mississippi, at an interest rate of 

2.5% (percent) for the purchase of Eight Million Six Hundred Seventy Thousand Dollars ($8,670,000) of 

Sales Tax School Refunding Bonds, in one or more series (2009 Series), of the West Ouachita Parish 

School District of the Parish of Ouachita, State of Louisiana, and providing for other matters in 

connection therewith. Mr. Schlueter stated that the superintendent signed the commitment letter, 

completed the sale, and the purpose of this resolution today is simply to incorporate all the terms of 

that sale of the bonds, the principal amount of $8,670,000, the interest rate and various provisions of 

the winning proposal from Trustmark National Bank.  The adoption of this resolution will complete the 

refinancing and close the issue on December 30, 2019 and the savings are locked in of over $536,651 

with net savings of all costs.  Additional monies will be available on the Westside for purposes 

authorized by the voters.  Following an offer by President Hicks for public comment, motion 

unanimously carried by all members present.  Absent:  Mr. Waggoner and Rev. Russell. 

 ANNOUNCEMENT OF PUBLIC MEETING was read aloud by President Hicks written as follows: 

 “Notice is hereby given that at its meeting to be held on Tuesday, January 14, 2020 at 2:00 
p.m. at its regular meeting place, the Parish School Board Office, 1600 N. 7th Street, West Monroe, 
Louisiana, the Parish School Board of the Parish of Ouachita, State of Louisiana, plans to consider 
adopting a resolution ordering and calling an election to be held in East Ouachita Parish School District 
of the Parish of Ouachita, State of Louisiana to authorize the issuance of general obligation bonds.”  
 

Mr. Schlueter explained an election called, state law now requires that an advance notice is 
given within about a month before it that in order to call an election or at least have the option to 
consider is called.  This is an announcement that is read aloud into the Minutes that satisfies the legal 
requirement; so, that at the January 2020 Board meeting, the election can be considered in the East 
District to authorize additional General Obligation Bonds for capital purposes.   In connection with that 
possible election call at the January 2020 Board meeting, there will be an amount of bonds that will not 
require any projected increase in the current tax rate being paid by the property tax payers.  If the Board 
elects to submit a bond proposition at the January 2020 meeting, there would be no projected increase 
in the existing tax rate.  Whereby, Greg Manley moved, seconded by Dabo Graves, that the Board 



approve the “Public Announcement” as read aloud by President Hicks to consider adopting a resolution 
ordering and calling an election to be held in East Ouachita Parish School District of the Parish of 
Ouachita, State of Louisiana to authorize the issuance of general obligation bonds.  President Hicks 
offered public comment and motion carried by all members present.  Absent:  Mr. Waggoner & Rev. 
Russell. 

 Business Director Regina Mekus presented the monthly 2018-19 Interim Financial Report for the 
Period ended October 31, 2019.  Ms. Mekus reported the year to date revenue for the General Fund was 
$41,444,661, about 28% of the budgeted revenue for the year, which brings us into about 25% of the 
current year.   The expenditures year to date are $33,908,998 or about 23% of our budgeted 
expenditures in the General Fund for the year.  Our current ending fund balance is $28,109,813, about 
102% of the projected fund balance, which is in line with our expectations for the year.  The District 
M&O one-half cent taxes budgeted revenue for the year is $1.3 million and expenditures for the year 
are $3,942,096.  You will notice that revenues are up about 47% compared to this same time last year, 
the difference is due to a large drainage project at West Ouachita High School that had to be completed 
that accounted for about $300,000 in addition to purchasing buses early in the year.   Everything else is 
performing according to expectations.  The Debt Service Funds in the West Ouachita School District 
Bonds are running 87% of our expenditures for the year, basically due to our bond payments for the 
year.  These payments are made early in the year, so it is expected to see these percentages somewhat 
higher in that district, but as the year progresses, that percentage would decrease as that number 
remains constant.  Ms. Mekus pointed out that the content of the last two pages are a recap of the 
General Fund and the School District M&O Sales Tax.  The revenues and expenditures on the last two 
pages consist of the recap of the beginning and the ending fund balances for the fiscal year as compared 
to the monthly accumulation of revenues and expenditures to prior fiscal year periods.  The General 
Fund and M&O percentage change from last year to this year are running close.  The percentage change 
in the General Fund balance from this time last year is 2.41% and the M&O fund balance is a negative     
-3.45% hit early in the year, but should recover as the year goes on.   Following her report, Ms. Mekus 
offered the Board an opportunity to ask questions, whereby, Tommy Comeaux moved, seconded by 
Shere May, that the Board approve the 2018-19 Interim Financial Report for the Period ended October 
31, 2019 as presented by Business Director Regina Mekus.  Motion carried unanimously following a brief 
moment for public comment offered by President Hicks.  Absent:  Mr. Waggoner & Reverend Russell. 

 Upon the recommendation of Personnel Director Todd Guice, Greg Manley moved, seconded by 
Dabo Graves that the Board approve the updates and additions to Personnel Evaluation Manual, 
including creation of Child Welfare and Attendance Officer Position, job description and salary schedule 
as presented by Personnel Director Todd Guice.  Motion carried unanimously by all members present 
following an offer for public comment by President Hicks.  Absent:  Mr. Waggoner & Rev. John Russell.  

 Supervisor of Safety/Construction Kenneth Slusher presented a TBA Status Report update on the 
new Central Office Complex.  Mr. Slusher reported that on the 16th & 17th of December, we will begin 
moving the furniture from the current Central Office and the Instructional Annex to the new facility on 
N. 7th Street in West Monroe and the Media Center and Tech Support will be moving the 6th & 7th of 
January 2020.  The substantial completion date of the November 25th for the new Central Office was 
determined and 13 days were added to the original contract documents even though they asked for 19.  
Edgewood parking lot at West Monroe High School project should start on January 8, 2020 and George 
Welch’s parking lot is about 90% complete.  The West Ouachita High School baseball and softball fields 
are still under construction.  An electrical problem occurred that had to be worked out which delayed 
the project.   



 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Tommy 
Comeaux moved, seconded by Shere May, that the Board accept the low bid of $2,328,000 including 
Add Alternate #1 from J. S. Rugg Construction for the Band/Choir room additions at Woodlawn Junior 
High School to be paid from the Westside Sales Tax account with a budget of $2.2 million [Bid No. 37-
20].  President Hicks offered a moment of public comment and motion carried unanimously by all 
members present.  Absent:  Mr. Waggoner & Rev. John Russell. 

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 
by Shere May, that the Board accept the low bid of $29,876 from Trane for HVAC Equipment for 
Woodlawn Elementary School to be paid from the M&O account and having a budget of $30,000 [Bid 
No. 38-20].  Following an offer for public comment by President Hicks, motion unanimously carried.  
Absent:          Mr. Waggoner & Rev. John Russell. 

 On the recommendation of Purchasing Agent Bobby Jones, Shere May moved, seconded by 
Tommy Comeaux, that the Board grant permission to bid the following items:  (1) Tork Paper [Bid No. 
39-20]; (2) Toilet Paper [Bid No. 40-20]; (3) Oil & Grease [Bid No. 41-20]; (4) Library Books [Bid No. 42-
20]; (5) Vision Services Items [Bid No. 43-20].  Motion carried unanimously by all members present.  
Absent:  Mr. Waggoner & Rev. John Russell. 

 Superintendent Coker wished everyone a very Merry Christmas. 

 President Hicks announced the next Board meeting will be held at the new Central Office on 
North 7th Street in West Monroe on January 14, 2020 at 12:00 Noon.  However, due to the death of 
Reverend John Russell, a “Special Called” meeting was set for Monday, January 6, 2020 at 12:00 Noon to 
name an interim replacement. 

 There being no further business to discuss, Tommy Comeaux moved, seconded by Greg Manley, 
that the Board meeting adjourn.  Motion carried unanimously by all members present. 
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(This is the last meeting held in the OPSB Office building on 100 Bry Street in Monroe, LA) 
 (The OPSB Office has since been moved to the former West Monroe Junior High School 

 on 1600 North 7th Street in West Monroe, LA) 


