
 The Ouachita Parish School Board met in regular session on Tuesday, December 8, 2020 at 

twelve (12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley. There were none absent. 

 The Pledge of allegiance to the American Flag was led by Board member Dabo Graves. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Greg Manley, seconded by Dabo Graves, the Board unanimously approved the 

Minutes of November 10, 2020 and “Special Called Meeting” of November 16, 2020 as written.   

 On motion by Harold McCoy, seconded by Tommy Comeaux, the Board approved the change on 

the Agenda with the deletion of Item No. 5 (Consider Changes to the COVID Leave Policy by Todd Guice) 

under IX. Business.  Motion carried unanimously. 

 On motion by Tommy Comeaux, seconded by Shere May, the Board approved the revised 

Agenda as presented.  Motion unanimously carried. 

 Under his Personnel Report, Dr. Coker announced that Deborah Hamby has been appointed to 

fill the position of Principal of Central Elementary School due to the retirement of current principal, 

Carmen Banks, effective 01/05/2021. 

 Upon the recommendation of Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., bond 

counsel, Tommy Comeaux moved, seconded by Shere May, that the Board consider and take action with 

respect to adopting a resolution providing for the issuance and sale of Three Million Five Hundred 

Seventy-five Thousand Dollars ($3,575,000) of Sales Tax School Refunding Bonds, Series 2020 of the 

West Ouachita Parish School District of the Parish of Ouachita, State of Louisiana; and providing for the 

rights of the owners thereof; providing for the payment of such bonds and the application of the 

proceeds thereof to the refunding of certain bonds of said School Board; and providing for other matters 

in connection therewith. The Board’s Municipal Advisor Nnamdi Thompson with Government 

Consultants had great news to his surprise of the number of bids received on this west side bond issue.  

He commented that he was amazed at the large number of responses with requests for proposals 

received from several banks and was very pleased with the result of the lowest bid having one of the 

lowest interest rates he had seen of .85% and is excited for the Board that it will free up additional funds 

for school purposes quickly.  The sale will be closed this month and the savings already locked in. 

Following an offer for public comment from President Hicks, motion unanimously carried by all 

members present. (The entire Resolution “West Ouachita Parish School District’s Sales Tax Refunding 

Bonds, Series 2020” was published one time in the December 17, 2020 edition of the Ouachita Citizen). 

 President Hicks publicly announced aloud “That the Parish School Board of the Parish of 

Ouachita, State of Louisiana, plans to consider adopting a resolution ordering and calling special 

elections to be held in (i) School District No. 1 of Ouachita Parish, Louisiana to authorize the renewal of 



an ad valorem tax and (ii) School Sales Tax District No. 1 of the Parish of Ouachita, Louisiana to authorize 

the renewal of a sales and use tax therein at its meeting on Tuesday, January 12, 2021 at 12:00 p.m. at 

the Parish School Board Office, 1600 N. 7th Street, West Monroe, Louisiana.” 

 ANNOUNCEMENT FOR THE BOARD’S PUBLIC MEETING to be held January 12, 2021 read aloud 

by Dr. Don Coker, Superintendent as follows: 

“NOTICE IS HEREBY GIVEN that at its meeting to be held on Tuesday, January 12, 2021 at 12:00 p.m. at 
its regular meeting place, the Parish School Board Office, 1600 N. 7th Street, West Monroe, Louisiana, 
the Parish School Board of the Parish of Ouachita, State of Louisiana, plans to consider adopting a 
resolution ordering and calling elections to be held in (i) School District No. 1 of Ouachita Parish, 
Louisiana to authorize the renewal of an ad valorem tax and (ii) School Sales Tax District No. 1 of the 
Parish of Ouachita, Louisiana to authorize the renewal of a sales and use tax therein.”  
(This public announcement is to be published one time in the newspaper and the local state legislative 
delegation to be notified all in accordance with Louisiana law) 

Whereby, Harold McCoy moved, seconded by Tommy Comeaux, that the Board adopt the resolution 
ordering and calling elections to be held in (i) School District No. 1 of Ouachita Parish, Louisiana to 
authorize the renewal of an ad valorem tax and (ii) School Sales Tax District No. 1 of the Parish of 
Ouachita, Louisiana to authorize the renewal of a sales and use tax therein to be considered at its public 
meeting on Tuesday, January 12, 2021 at 12:00 p.m. at its regular meeting place, the Parish School 
Board Office, 1600 N. 7th Street, West Monroe, Louisiana, the Parish School Board of the Parish of 
Ouachita, State of Louisiana.  The election(s) will take place on April 24, 2021 in Ouachita Parish.  
Following President Hicks’ offer for public comment, motion carried unanimously by all members 
present. 

On motion by Shere May, seconded by Greg Manley, the Board approved the recommendation 
of Title I Supervisor Cynthia Osborne as she presented the following nine policies to the Board for 
approval that have been reviewed and approved in advance by district personnel, Board attorney Elmer 
Noah and the Board’s policy provider, Forethought Consultants, Inc.: 1) Policy: BCAD 

(Teleconference/Remote Participation in School Board Meetings); 2)  Policy: CBD (Employment 
of Superintendent);  3)  DJE (Purchasing); 4) Policy: DJED (Bids and Quotations); 5) Policy: EFE 
(Business Continuity and Technology Disaster Recovery);  6) Policy: GBDA (Employment of 
Retired Personnel);  7) Policy: IDFAB (Sports Injury Management and Concussions);  8)  Policy: 
JBH (Attendance Reports for Student Drivers); and  9)  Policy:  JGCE (Child Abuse) and further 
moving to review the following two policies for consideration at the January 12, 2021 Board 
meeting:  1) Policy: JDC (Student Health Services); 2) Policy: JS (Student Fees, Fines and 
Charges) to be emailed to the Board before the next Board meeting by Mrs. Osborne.  
Following an offer by President Hicks for public comment, motion unanimously carried. 

Personnel Director Todd Guice, chair for our District Policy Review Committee presented 
their recommendations for discipline of virtual students from the committee for consideration 
of approval.  Mr. Guice announced that during the most recent legislative special session, the 
legislature enacted HBA83, later signed by Governor Edwards, is now Act 48 that addresses 
changes in the Louisiana Discipline Code and mandates several changes, including Discipline of 
Virtual Students along with issues dealing with due process for suspension and expulsion as 
required by Act 48.  Mr. Guice explained that current Louisiana law asks that our District Policy 
Discipline Review Committee each year review our district policy on discipline.  Mr. Guice 



provided the Board with the Minutes of December 1, 2020 from the District Policy Review 
Committee.  Also attached was a list of the committee members that serve on that committee 
which is defined by law who make up that committee, a lot of which are peers elected by 
teachers and other members across the district.  It is not a committee that is appointed by the 
president of the Board, Mr. Guice or Dr. Coker.  The law is specific on who serves on that 
committee.   Mr. Tommy Comeaux was on that committee representing the Board that 
convened last week and went over the District Policy Manual, which is contained in Section J; 
but more specifically, Policies JD were looked at dealing with Discipline; Policies JDD dealing 
with Suspension and Policies JDE dealing with Expulsion.   In the handout provided,   Mr. Guice 
pointed out that Board attorney Elmer Noah has gone through with his partners at Hammonds 
& Sills and made some suggestions highlighted in yellow along with Forethought, Inc., our 
policy provider, whom also offered some suggestions.  Basically Act 48, written in blue and 
underlined, is used throughout all three of these policies. The committee voted to bring these 
recommendations to the Board for their consideration of approval.  The Board is required by 
law that any changes made are to be done by December 31, 2020.   Whereby, Tommy Comeaux 
moved, seconded by Greg Manley, that the Board approve the recommendations from the 
District Policy Review Committee as presented by Personnel Director Todd Guice.  Following a 
brief moment for public comment offered by President Hicks, motion carried unanimously by 
all members present. 

Personnel Director and Chair of the Finance Committee Todd Guice announced that the 
Finance Committee met on November 17, 2020 at their regular Finance Committee Meeting 
where they received the regular Finance Committee Report and Ms. Mekus is going to follow 
up with some information later on in her report.  We also received an Investment Report from 
Ms. Mekus and tabled an issue we will come back to dealing with fixed assets.  Then there was 
more discussion related to dealing with staffing based on enrollment and the committee 
decided that we would come back to that also after our February 1st enrollment count to see if 
there are any adjustments we need to make moving forward as Mr. Guice begins to staff for the 
2021-2022 school year.  The committee did not take any action; so, his report was accepted just 
as a report from the committee.   Ms. Mekus will follow up with more detailed numbers on her 
report from that committee.   

Business Director Regina Mekus presented the Ouachita Parish School Board 2020-21 

Interim Financial Report for Period ended October 31, 2020.  The Board was provided copies of 

the report representing all funds of the School Board and the total budgeted revenues and 

expenditures all through the year comparing to their actual performance through the end of 

October 31, 2020.  The following brief highlights were reported: 

Ms. Mekus discussed how her report reflects the high percentage of revenue that is left 

in the fund balance which is unusual during this time of year.  She says it is just unheard of.  She 

explained it is due to a culmination of a couple of reasons, one being that our MFP Revenue is 

coming in higher now than what was anticipated earlier and will continue in the remaining part 

of the year because at this time of the year it is based on the student count from February.  Our 

student count was quite a bit lower than what was anticipated (around 500 students).  



Therefore, the budget was adjusted for an expected reduction in revenue than what was 

actually coming in.  Of course there is a decrease in expenses that also affect the budget.  It was 

not feasible to budget money that is not ours to keep. With our student count down in 

September, our teaching staff numbers were also uncertain.  It was difficult to budget without 

knowing how many students were coming back and the number of teachers and staff to plan on 

for the school year or if we went from Phase II to Phase III or back since we have done since 

school started.  However, we did not cut staff further than our original projection intentionally.  

There are quite a few positions that have not been filled; but, the flip side is it will make quite a 

difference in our budget.   While we budgeted to expect a lower enrollment of around 100 

students, it turned out to be 200 students down.   With all the changes and unknowns, we 

doubled that number plus some, anticipating fewer students.  With the planned decrease in 

staff, coupled with the unplanned inability to fill positions, Ms. Mekus feels very confident 

when looking at the financial statement, that we are in a good financial position and proceeding 

conservatively.  The current ending fund balance in the General Fund was reported to be 

$29,220,365, while the District No. 1 M&O fund balance is $20,534,676.  Child Nutrition is really 

taking the brunt of the unknown with expenditures of $2,011,028 and a Current Ending Fund 

Balance of $5,157,540 but Child Nutrition Director Jo Lynne Correro is holding on well keeping 

her meal program going.  Ms. Mekus acknowledged that she has written a letter today on 

behalf of the School Board requesting payment for the Boley fire claim through an email 

submitted to the insurance company requesting payment of insurance proceeds for our claim in 

the amount of $9,082,433 to fund claims cost in the recovery of the loss.  This settlement 

represents recovery of everything remaining from the loss.  Ms. Mekus stated that she is very 

pleased with the settlement and satisfied that we were covered.  The insurance agents working 

on the claim throughout this event have been helpful and informative when talking us through 

this situation when a lot of us didn’t know where to start with the exception of Mr. Manley 

when this loss first happened. The same people who showed up on day one are the same ones 

today helping complete this process.  Dr. Coker remarked that he is also very pleased with the 

outcome and was very complementary regarding the service we received from the insurance 

representatives working on this case and looking forward to rebuilding Boley.  Whereby, Shere 

May moved, seconded by Scotty Waggoner, that the Board approve the 2020-21 Interim 

Financial Report for Period ended October 31, 2020 as presented by Business Director Regina 

Mekus.  Following a brief moment offered by President Hicks, motion carried unanimously by 

all members present. 

On the recommendation of Supervisor of Safety/Construction Ken Slusher, Greg Manley 

moved, seconded by Dabo Graves, that the Board accept the base quote of $14,850.00 from 

Quality Courts out of Baton Rouge, LA to resurface the two (2) tennis courts at Sterlington High 

School and include the add alternate bid for two new nets installed at both courts at $185.00 

each for a total bid of $15,220.00 for the project to be paid from the M&O account.  Mr. Slusher 



remarked that there were two other contractors that declined to submit a quote on the project 

because their office was located too far from the site.  Following an offer by President Hicks for 

public comment, motion unanimously carried by all members present. 

Supervisor of Safety/Construction Ken Slusher gave his Construction/Renovation report 

along with the OPSB Project Status Report provided by TBA Architects.  Mr. Slusher announced 

that the next project meeting for Boley is at 9:00 a.m. tomorrow morning and noted that the 

roof replacement projects at Pinecrest and Lenwil are 100% complete.  The Woodlawn project 

is going well and finally got approval for the wall that had to be rebuilt.  The brick is being laid 

around it.  Masons continue with installation of brick veneer and glazed block.  Front elevation 

is almost complete with the footings in at main entrance.  The electrical wiring installation 

continues to move forward. Mr. Slusher announced that there is a construction project meeting 

at Woodlawn next Tuesday, December 15 at 9:00 a.m.  The initial music band and choir 

buildings at Woodlawn are 65% complete. 

No Evaluation of Bids submitted. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 

seconded by Greg Manley, that the Board grant permission to bid Chromebook Carts in the 

amount of $399/Each, funded with all funds [Bid No. 22-21].   

The next Board meeting will be held on January 12, 2021 at 12:00 noon. 

Dr. Coker wished everyone a Merry Christmas and a Happy New Year! 

There being no further business to discuss, Harold McCoy moved, seconded by Greg 

Manley, that the meeting adjourn.  Motion carried unanimously. 
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