
 The Ouachita Parish School Board met in a “Special Called Meeting” on Tuesday, 

December 7, 2021 at five (5:00) o’clock p.m. at its regular meeting place, the Ouachita Parish 

School Board office for the purpose of reviewing three proposed 2020 School Board 

Redistricting Plans as presented by Doug Mitchell of North Delta Regional Planning and 

Development. 

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere 

May, Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  There 

were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Harold McCoy. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Tommy Comeaux, seconded by Shere May, the Board approved the 

Agenda as presented.      

 President Hicks introduced Mr. Doug Mitchell from North Delta Regional Planning and 

Development and Mr. Mitchell announced that he has created three (3) redistricting plans for 

the Board’s review and consideration.  He noted that Ouachita Parish gained population for the 

year 2020 and is now at 160,368, an increase of 6,648 citizens since the year 2010.  He 

explained that when considering the current plan, which he displayed, it throws a few of the 

districts out of deviation.  He stated that he has attempted to bring the plans into deviation by 

moving census blocks around when one cannot use whole precincts.  He has three (3) plans for 

the Board to review and offered to answer questions as he presented the plans.  He explained  

that District “C” was at 6.87% deviation, District “E” -4.42% deviation and these are the two (2) 

districts that the high and low range are taken and when added together we get the overall 

deviation.  To get the optimum number is to take the total population, divide it by the total 

number of members to get the optimum number, multiply it by 5% to get the high range, add it 

to the optimum number to get the high range, subtract it from the optimum number to get the 

low range.   We then try to get them in balance where they are referred to as deviations.  In 

these plans, to accomplish this without splitting a whole lot of precincts, it creates more 

expense for the parish.  He referred to the district map “C” stating it is at 6.87% and District “E” 

is at 7.43%.  The population of the City of Monroe is 47,702, which is down slightly from 2010.  

Mr. Mitchell mentioned that every other parish in Louisiana that his company represents lost 

population.  The following three (3) plans were offered for consideration by Doug Mitchell: 

 



Plan 1 – Mr. Mitchell stated that he tried to move the numbers around just a little in District “E” 

just trying to balance the rest of the districts but didn’t do anything to District “E”.  The 

numbers changed slightly.  The numbers are still at 6% and a negative -6% and he was trying to 

accomplish this by moving whole precincts around.  The whole precincts were not going to 

work after talking to the demographer for the Secretary of State and told him we were going to 

have to split precincts, which the state asked that we do not split precincts if we can help it.    

Therefore, he had to develop Plan 2 from here.       

Plan 2 – Mr. Mitchell discussed Plan 2 with the Board referring them to the second page of the 

handout charts and continued in balancing District “B” and District “D” as he took a whole 

precinct just west of Vancil Road and was able to bring District “D” into deviation by using a 

whole precinct so we don’t have that expense we have to bear by splitting the precinct.   He 

balanced the districts on the east side between Districts “G” & “F” but had to split a couple of 

precincts.  He had to cross over the old district existing lines to make the numbers work.  Also in 

District “E” he moved across the district line to cross into District “A” to address the minority 

population.  Because it was on the low side, below a negative -5%, he moved just far enough 

North into District “A” to balance the numbers and get it just under -5% low range.   He didn’t 

go any further to avoid messing up District “A” too much.  There were minor changes to bring 

the districts into line in his opinion.   These are the three (3) changes for Plan 2.   

Plan 3 -- Mr. Mitchell discussed Plan 3 with the Board referring them to Page 3 of his charts 

discussing the different changes on this plan.  Districts “G” and “F” are unchanged from Plan 2.  

District “E” is opposed to going up further north like we did on Plan 2 going into District “D” and 

we went into District “C” to balance those numbers.  Just another way to look at it to see what 

the numbers would be and it takes in that area that Mr. Hicks was just referring to and takes 

two whole precincts (48 & split 31) to try and keep the minority numbers at the previous range 

currently with the 2010 data.  District “B” took in the whole Precinct (52A) and Precinct 52 & 54 

are split going down LA 546 in a creek that goes across Caples Road and back up to LA 151 and 

144.  This would bring District “B” into deviation at 4.31 and District “C” at 3.42.  District “D” is 

probably where the biggest change is and in an attempt to look at the numbers there just to 

see if we could do some things with representation on the west side District “D” there would be 

a black representation of 32.5% and a 56.83% white representation.  This would lose those two 

districts on the south side, which would lower the numbers there from 69% to 55% and would 

split more precincts with this plan.    

 Mr. Doug Mitchell concluded his presentation of the three (3) redistricting plans and 

President Hicks called for questions from the Board and invited questions and comments from 

the audience. 



 Mr. Mitchell will bring his plans back to the Board for a vote at the next Board meeting 

on Tuesday, December 14, 2021 at 12:00 noon when they will select one of the three plans. 

 The next meeting will be held on Tuesday, December 14, 2021 at twelve 12:00 noon. 

Whereby, Harold McCoy moved, seconded by Greg Manley, that the meeting adjourn.  

Motion carried unanimously.  
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