
 The Ouachita Parish School Board met in regular session on Tuesday, December 14, 

2021 at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School 

Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the 

meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere 

May, Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  There 

were none absent. 

 The Pledge of Allegiance to the American Flag was led by Shere May. 

 The Invocation was given by Purchasing Agent Bobby Jones. 

 On motion by Shere May, seconded by Greg Manley, the Board approved the Minutes of 

November 9, 2021 and December 7, 2021 as written.  President Hicks offered a moment for 

public comments and motion carried unanimously. 

  On motion by Scotty Waggoner, seconded by Harold McCoy, the Board amended the 

Agenda to delete Item No. 3 under IX. Business.  Public comments were offered by President 

Hicks and motion unanimously carried. 

 On motion by Scotty Waggoner, seconded by Dabo Graves, the Board approved the 

revised Agenda as amended.  Motion carried unanimously. 

 No Personnel Report was submitted by Dr. Coker.  

 Communication Specialist Aline Smead introduced Swartz Upper Elementary teacher 

Brandy Smith and explained that The Garden Club led by Ms. Smith are 145 students strong.  

Each year her students learn about plants and growing healthy food.  A company called                        

Bonnie Plants has a plan called “The 3rd Grade Cabbage Program.”  Students receive seeds along 

with growing instructions and are encouraged to grow their vegetables and cabbage and send 

in their pictures.  There is actually a contest throughout the whole state and the honoree today, 

Miss Emma Vidrine (now a 4th grader) actually grew her cabbage and won for the State of 

Louisiana as a 3rd grader.  Mrs. Smead provided visual pictures of Miss Emma’s huge cabbage 

that won the contest and announced that she will receive a $1,000 scholarship from Bonnie 

Plants when she goes off to college.  Her mom teaches at Swartz as well and was present with 

Emma’s father, along with her teacher Ms. Smith and Principal Ms. Maxwell as she received her 

award from the School Board.  Miss Emma has made Ouachita Parish Schools very proud.   



 Business Director Regina Mekus presented the resolution, recommended by bond 

attorney Grant Schlueter with the law firm of Folley & Judell, for the Board’s consideration 

providing for canvassing the returns and declaring the results of the special election held in East 

Ouachita Parish School District of the Parish of Ouachita, State of Louisiana, on Saturday, 

December 11, 2021, to authorize the incurring of debt and issuance of bonds therein.  

According to the official certified tabulation of votes cast at said Elections, there was a total of 

711 votes cast IN FAVOR OF the Proposition and a total of 495 votes cast AGAINST the 

Proposition, resulting in a majority of 216 votes cast IN FAVOR OF the Proposition.  The 

Proposition was therefore duly CARRIED by a majority of the votes cast by the qualified electors 

voting at the Election.  Whereby, Greg Manley moved, seconded by Dabo Graves, that the 

Board adopt the resolution as presented.  After President Hicks allowed public comments,  he 

called for a vote and the following roll-call vote was recorded:  Tommy Comeaux, yes; Shere 

May, yes; Scotty Waggoner, yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes; and 

Jerry Hicks, yes.  Motion carried unanimously with seven (7) “yes” votes, 0 “no” votes, (0)  

“abstentions” and there were (0) no members absent. 

 Personnel Director/Assistant Superintendent Todd Guice presented two job descriptions 

for the Board’s consideration.  Whereby, Shere May moved, seconded by Dabo Graves, that the 

Board approve the following two (2) Job Descriptions as presented:  1. Help Desk Coordinator 

and 2. Tech Support Coordinator.   These positions are already in place and Mr. Guice is making 

an effort to refine these job descriptions to keep them current.  President Hicks offered public 

comments and motion unanimously carried. 

 Personnel Director/Assistant Superintendent Todd Guice presented the Extended 

Ouachita Parish 2022 COVID Leave policy for consideration and Harold McCoy moved, 

seconded by Dabo Graves, that the Board approve extending the current COVID Leave policy 

(Ouachita Parish 2022 COVID Leave) from January 1, 2022 to June 30, 2022 as presented.  There 

are no changes in the current COVID policy since August 2021, except extending the present 

policy through June 30, 2022.  Following public comments offered by President Hicks, motion 

carried unanimously. 

 Business Director Regina Mekus presented her monthly 2021-2022 Interim Financial 

Report for the Period ended October 31, 2021.  Compared to the prior year, in the general fund, 

we are operating at 99.74% and are right on target with our budget for the current year, ending 

the period with a fund balance of $29,066,000.  In District 1 M&O, we are a little above the 

prior year.  This is a direct relation to the increase in sales tax that we have seen recently for the 

current year-to-date.  We are up 15% on our sales taxes as they continue to increase over the 

prior years.  With the 1968 and 1995 Sales Taxes, our 13th and 14th checks, we are running at 

115% & 133% of where we were last year, which are in direct correlation to the 15% increase in 



sales tax. Looking at the third page, next to the last column is our East Ouachita Bond 

Construction for 2020.  Ms. Mekus wanted to point out where we are as we have bid items for 

today to look at rebidding the Sterlington Middle School asking for approval and we will be 

monitoring this budget.  We issued $21,795,000 of the $42,000,000 authorized from the 2020 

year; so, as we go into the construction of the new middle school, we will look at authorizing 

the remaining $20,000,000 on that original issue and then, of course, for the inflation that we 

are expecting to see on the construction project.  The inflation that we have seen on the 

construction projects that we have opened to date, the $20,000,000 that was passed by the 

voters this past weekend will continue that effort in construction for the east side.  Ms. Mekus 

concluded her report and Greg Manley moved, seconded by Dabo Graves, that the Board 

approve her monthly 2021-2022 Interim Financial Report for the Period ended October 31, 

2021 as presented.  President Hicks offered public comments from the Board and audience and 

motion unanimously carried. 

 Doug Mitchell with North Delta Regional Planning and Development presented his 

perspective on the three redistricting plans that the Board will consider later in this meeting.  

Mr. Mitchell went over the 2010 plan compared with the 2020 data and we are out of deviation 

14.2% and that is District “C” & “E”.  The parish gained 7,761 total people from 2010 to 2020 

from 104,905 people to 112,666.  In the first attempt, Plan I was at 13.15% deviation, Plan 2 

was at 10.18% deviation and Plan 3 was at 8.4% deviation.  Our goal is to get our plans at 10% 

or below unless there is a good reason to let it go a little higher.  The reason is that it is desired 

to get the districts equal in representation (one person-one vote).  The second rule applied is to 

look at the racial breakdown to make sure the districts are reflected on the population.  The 

first plan (Plan I), we attempted to adjust the population loss that is shown.  But it is really not a 

loss because population was gained.  It varied across the parish.  District “E” is a negative -7% 

deviation,  District “D” is a negative –6% deviation, District “B” is 5.77% deviation, District “C” is 

6.87% deviation, and District “F” is 5.49% deviation.  When we started moving people around, 

District “E” gained population by moving the line up from the existing line in West Monroe to 

gain population and that is what is reflected on Plan I to get it in deviation.   

 (Plan 2) is an attempt to address the racial breakdown with Districts “F” & “G”.  There is 

no difference between Plan 2 & Plan 3 on Districts “F” & “G”.  The other big change on (Plan 2) 

(we are using whole precincts at this point) in moving a precinct from District “C” into “D”.  

There is a law that the Secretary of State monitors and has in place that technically encourages 

using whole precincts when redistricting or reapportioning.  In this case we are moving a whole 

precinct out of “C” into “D” to get these two districts into deviation and the whole precinct 

move does this.  



 At this time, Mr. Mitchell concluded his review of the three redistricting plans for the 

Board’s consideration and offered to answer any questions they may have regarding the three 

redistricting plans offered.  Mr. Mitchell completed his question and answer session with the 

Board and Tommy Comeaux motioned, seconded by Harold McCoy, to accept REDISTRICTING 

PLAN 2 as presented by Mr. Doug Mitchell.  President Hicks offered public comments from the 

Board and the audience and the following roll-call votes were recorded:  Tommy Comeaux, yes; 

Shere May, yes; Scotty Waggoner, yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes; 

and Jerry Hicks, yes.  Motion carried unanimously, with seven (7) “yes” votes, (0) “no” votes, (0) 

“abstentions”  and (0) no members absent.  

Attorney Elmer Noah read the following resolution aloud for the Board’s consideration: 

A RESOLUTION TO COMPLY WITH LSA-R.S. 17:71.4 AND 17:71.5, 
REAPPORTIONMENT OF SCHOOL BOARD DISTRICTS 

REQUIRED AFTER EACH DECENNIAL CENSUS 
 

 WHEREAS, the reapportionment of School Board Districts is required after each decennial census, and 
 WHEREAS, the Ouachita Parish School Board contains seven (7) districts from which School Board 
members are elected and shall each serve terms of office of four (4) years, and 
 WHEREAS, the Ouachita Parish School Board is governed by Louisiana Revised Statutes, and 
 WHEREAS, such reapportionment plans must meet all State and Federal Requirements, and 
 WHEREAS, the Ouachita Parish School Board members have examined the current reapportionment 
Plan, with the assistance of fully qualified demographers and planners, and have determined that the School Board 
should redistrict its election districts, based upon the 2020 Federal Census, and 
 WHEREAS, the Ouachita Parish School Board has redistricted as provided herein. 
 NOW, THEREFORE, BE IT RESOLVED by the Ouachita Parish School Board in legal session convened on the 
14th day of December, 2021, at 12:00 o’clock p.m. that:  Henceforth, the Ouachita Parish School Board shall be 
composed of seven (7) members, one to be elected from each Election District.  The Election Districts are as 
described in Plan No.  2  with the next regular election date to be held on November 8, 2022, etc.  (Plan 2 on file). 

Following the reading of the above resolution by Attorney Elmer Noah, Shere May 
moved, seconded by Greg Manley, that the Board approve the Resolution read aloud complying 
with LSA-R.S. 17:71.4 and 17:71.5, Reapportionment of School Board Districts Required after 
each Decennial Census as read.  (This resolution confirms that Plan No. 2 is confirmed as the 
Election Districts are as described in Plan No. 2 with the next regular election date to be held on 
November 8, 2022).  President Hicks offered public comments and the following roll-call votes 
were recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, 
yes; Dabo Graves, yes; Greg Manley, yes; and Jerry Hicks, yes.  Motion carried unanimously, 
with seven (7) “yes” votes; (0) “no” votes, (0) “abstentions” and no (0) members were absent. 

In previous meetings the lease for the property behind the Calhoun Elementary was 
extended to the Calhoun Civic Club by the Ouachita Parish School Board.  Mr. Scotty Waggoner 
and Mr. Foy Gadbury addressed the Board once again regarding an amendment to the 
Cooperative Endeavor Agreement on the property to include some additional property that was 
not included in the original extended lease.  Mr. Waggoner explained that there was a parcel of 



property that was omitted in the original Cooperative Endeavor Agreement and the Calhoun 
Civic Club is interested in adding it.  At this time, a member of the Calhoun Civic Club,              
Mr. Gadbury, spoke on behalf of the club, and presented a legal description and plat of the 
actual Cooperative Endeavor Lease with a pictorial outlining the property to be added showing 
where it is located in the legal description.  Whereby, President Hicks called for a motion and 
Scotty Waggoner moved, seconded by Shere May, that the Board accept the request to amend 
the original Cooperative Endeavor Agreement to include this parcel of property in the lease 
between the Calhoun Civic Club and the Ouachita Parish School Board as presented by Mr. Foy 
Gadbury and Scotty Waggoner.  President Hicks offered a moment for public comments and 
motion carried unanimously.  

Purchasing Agent Bobby Jones requested the Board to waive liquidated damages for the 
delay of the new track project at Sterlington High School which was to be completed by   
August 1, 2021.  Substantial completion was August 23, 2021.  Mr. Jones explained that the 
contract allowed for twelve (12) total rain days that were not used in June or July.  If the rain 
days were added, then the project would be closer to completing on time if accommodations 
were not made on August 11, 2021.  There were several issues that caused the delay; but two 
major issues were due to the striping layout not getting approval in time and the other was the 
delivery of raw materials needed to complete the project did not arrive in time. Following      
Mr. Jones’ recommendation, Greg Manley moved, seconded by Dabo Graves, that the Board 
waive the liquidated damage charges for the delay of the tract project at Sterlington High 
School.   President Hicks offered public comments and motion unanimously carried. 

Supervisor of Safety/Construction Ken Slusher, announced that there was a meeting at 
Boley with administrators, Board members, contractors and invited guests at 9:00 A.M. this 
morning while inviting everyone interested to come out and tour the facility next time there is 
a meeting.  “They got to tour the building and it looked really good”, he said.  He asked that 
outsiders not visit while they are working.  If someone wants a tour that can’t attend the 
meetings, the meetings are held on the second Tuesday of every month, to please call and tell 
the contractor that they want a tour and they will be glad to accommodate them.   Mr. Slusher 
reported that they met with contractors on Woodlawn and discussed the payments that are 
requested by the contractors who are working with the architect now to try to come up with a 
figure for the liquidated damages; but did not have that figure with him today and hopefully by 
the next Board meeting he will have it.  West Ouachita is moving along really fast and Mayfield 
Construction is doing a very good job so far and thinks they are ahead of schedule because he 
jumped right in and started working.  At this time, he offered to answer questions from the 
floor and Mr. Waggoner asked if we are still waiting on the punch list items at Woodlawn 
Junior High. Mr. Slusher answered, “Yes, from the architect and the principal.”  He told the 
Board that he has been out there and has seen for himself that they have not been working on 
the punch list at all. These items will have to be taken into consideration also.  Mr. Slusher 
answered a question on delay of materials and stated that he didn’t expect any for West 
Ouachita.  He does not expect the contractor to have any delays in securing materials he 
needs.  The only thing that might hold him up is a delay in some of the roofing materials.  In 
that case, Mr. Slusher suggested putting up temporary roofing until the materials come in.   



Questions from Mr. Comeaux about the progress of the WMHS ROTC drill pad project was 
addressed by Mr. Slusher.  The ROTC Drill Pad at WMHS is being designed by Mr. Lazenby as he 
is in the process of getting three (3) quotes to do the asphalt on the site.  Greg Manley asked 
for an update on finishing the roof at Ouachita High School and Mr. Slusher stated that the 
contractor has said by Christmas (it still remains to be seen).   

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 
seconded by Shere May, that the Board approve the low bid of $830,000 from Southern 
Roofing & Vinyl for the (Snow & Ice) Storm Damage (District-Wide) that occurred in February 
2021 that includes Add Alternate #1 (needed to build a better awning at West Ridge Middle 
School) in the amount of $278,000, having a budget of $783,500 and is funded through GF and 
M&O funds [Bid No. 16-22].  The current awning(s) actually collapsed from the weight of the 
snow and ice and plans are to build a similar awning at Good Hope Middle School.   Following 
an offer from President Hicks for public comment, motion unanimously carried. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 
second by Dabo Graves, that the Board accept the low bid of AAA State of Play/NVB 
Playgrounds at a cost of $248.00 each for Item 1 (Trikes) with a budget of $150.00                 
(Bid No. 18-22] and funded through ESSER II funds from various budgets.  The bidder withdrew 
his bid for Item 2 Portable Tracks because bidder reversed his bids when the bids were 
submitted.  The bidder has agreed to supply the trikes at $248.00 each for Bid Item 1 and to 
withdraw their bid for Item 2 because they made an error in the math. Public comments were 
offered by President Hicks and motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, 
seconded by Shere May, that the Board accept the low bid from Mechanical Concepts in the 
amount of $56,504.14 for a chiller at the WMHS Fieldhouse with a budget of $50,000 and 
funded through the general fund and M&O accounts [Bid No. 21-22].  Following an offer by 
President Hicks for public comments, motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Harold McCoy moved, 
seconded by Shere May, that the Board table [Bid No. 22-22] for AG/Science Equipment 
because Mr. Jones had to move the bid opening as he had an addendum out that was not 
returned.  President Hicks offered discussion from the audience and motion carried 
unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, 
seconded by Shere May, that the Board grant permission to bid the following items:       (1) [Bid 
No. 20-22] New Construction Sterlington Middle School at a cost of $25,000,000 and funded 
with Eastside Bonds; (2) [Bid No. 24-22] Trucks and Vans for School Board Maintenance/I-Tech 
Support funded through ESSER and having a budget of $500,000;  (3) [Bid No. 25-22] Touchless 
Bottle Filters installed at schools and funded through ESSER funds and having a budget of 
$400,000; (4) [Bid No. 26-22] Chromebook Cases for Chromebooks and funded through ESSER 
funds with a budget of $760,000; (5) [Bid No. 27-22] Air Filters (have to rebid due to price 
increases) funded through General Funds with various budgets; (6) [Bid No. RFP28-21] 



Education Resources funded through Title I with various budgets.  Public comments offered 
and motion unanimously carried. 

On motion by Tommy Comeaux, seconded by Harold McCoy, the Board entered into 
executive session for the purpose of considering an appeal from a student expulsion hearing 
and that the meeting is closed to the public pursuant to Louisiana Revised Statute               
La.R.S. 42:17(A)(7). The following roll-call vote on the motion to go into executive session was 
recorded:  Tommy Comeaux, yes; Shere May, yes; Scotty Waggoner, yes; Harold McCoy, yes; 
Dabo Graves, yes; Greg Manley, yes and Jerry Hicks, yes.  Motion carried, with seven (7) “yes” 
votes, no (0) abstentions and (0) “no” votes.  No members were absent. 

The Executive Session closed, at which time, Harold McCoy moved, seconded by Tommy 

Comeaux, that the meeting re-open to the public and return to regular session.  The following 

roll-call vote was recorded on the motion to return to regular session:  Tommy Comeaux, yes; 

Shere May, yes; Scotty Waggoner, yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes; 

and Jerry Hicks, yes.  Motion carried unanimously with seven “yes” votes, 0 “no” votes and no 

(0) “abstentions”.  No members were absent.  

Harold McCoy moved, seconded by Dabo Graves, that the Board accept the 

recommendation to uphold the student expulsion order authorized by the Welfare and 

Attendance Administration and deny the expulsion appeal.  After President Hicks offered public 

comments, the mother of the expelled student spoke in defense of her child.  Following 

another offer to the Board for discussion by President Hicks, the motion to uphold the student 

expulsion order validated by the administration was unanimously carried by all Board members 

present. 

President Hicks set the next Board meeting for January 18, 2022 at 12:00 Noon.   

There being no further business to discuss, Tommy Comeaux moved, seconded by Greg 

Manley, that the meeting adjourn.  Motion carried unanimously. 
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