
 The Ouachita Parish School Board met in regular session on Tuesday, April 13, 2021 at twelve 

(12:00) o’clock noon at its regular meeting place, the Boardroom of the Central Office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley. There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Scotty Waggoner. 

 The Invocation was given by Board member Harold McCoy. 

 Shere May moved, seconded by Scotty Waggoner, that the Board approve the Minutes of March 

16, 2021 as written.  Motion carried unanimously. 

 Upon motion by Tommy Comeaux, seconded by Shere May, the Board amended the Agenda to 

include the addition of Bid Item No. 37-21 for Woodchips listed under XI. Permission to Bid.  Motion 

unanimously carried by all members present. 

 Motion by Harold McCoy, seconded by Greg Manley, that the Board approve the Agenda as 

revised.  Motion carried unanimously by all members present. 

 Under his Personnel Report, Dr. Coker requested the Boards permission to open and advertise 

the following four positions for application that we have either had as interim or acting administrators 

throughout the school year:  1)  Director of Information Technology (Clint Miller, Interim Director); 2) 

Title I Supervisor (Cynthia Osborne, retired in March); 3) Calhoun Elementary Principal (Shirley Buford, 

officially retiring at end of school); and 4) Ouachita Parish High School Principal (Larry Long officially 

retiring at end of school).  Whereby, Shere May moved, seconded by Tommy Comeaux, that the Board 

grant permission  to Dr. Coker to advertise and open these four (4) positions for application as 

presented.  President Hicks offered public discussion and motion unanimously carried. 

 Mr. Grant Schlueter with the law firm Foley & Judell, L.L.P., bond counsel, presented the Board 

with a resolution for approval giving preliminary approval to the issuance of General Obligation School 

Refunding Bonds, Series 2021, of the East Ouachita Parish School District of the Parish of Ouachita, State 

of Louisiana; and providing for other matters in connection therewith.  The Board’s Municipal Advisor,   

Mr. Nnamdi Thompson, with Government Consultants, was also on hand to answer questions.             

Mr. Schlueter proceeded to explain that this is the successful completion of the latest refunding on the 

Eastside refunding the Series 2012 Bonds.  The request proposal was sent out to a number of 

institutions, of which, there were three bids that were received.  The outstanding bonds that are being 

refinanced had interest rates up to 3.5 Percent.  The lowest bid is from Trustmark at 2.04 Percent. The 

outstanding bonds had up to 3.5 Percent and the new rate is 2.04 Percent. There is no extension of this 

debt but simply reducing the payments each year that the property taxpayers pay.  All of the Eastside 

refinancings or refundings all of the net savings accrue to the benefit of the taxpayers.  The second bid 

was from Regions Bank at 2.35 Percent and J. P. Morgan Chase at 2.41 Percent.  This particular 

refinancing results in net-savings after all costs of $158,000 to the property taxpayers.  We looked also 



at the present value savings because the State Bond Commission has guidelines on what present value 

savings a public body has to obtain in order to do a refinancing and our present value savings were 2.37 

Percent which is far in excess of the Bond Commission guidelines for refinancing this particular bond 

issue.  Considering this latest refinancing, the property taxpayers on the Eastside will have saved in 

excess of $7,414,000 and on the Westside, $4,659,000 in the refinancings of the Sales Tax Bonds.        

Mr. Schlueter commented that the Ouachita Parish School Board is perceived in the marketplace as 

having a very good bond rating which enables them to qualify for low interest refinance ratings for their 

property taxpayers.  Following President Hick’s offer for public discussion, Greg Manley moved, 

seconded by Dabo Graves, that the Board approve the resolution as presented by Mr. Schlueter.  The 

following roll-call vote on Mr. Manley’s motion was recorded:  Tommy Comeaux, yes; Shere May, yes; 

Scotty Waggoner, yes; Harold McCoy, yes; Dabo Graves, yes; Greg Manley, yes and Jerry Hicks, yes.  

Motion carried, with seven (7) “Yea” votes, zero (0) “Nay” votes, zero (0) absentees and zero (0) 

abstentions.     

 Business Director Regina Mekus presented the monthly 2020-2021 Interim Financial Report for 

the Period ended February 28, 2021.  Ms. Mekus stated that this gets us a little more than half way 

through the fiscal year and what we are seeing is revenues and expenditures that are in line with 

percentages from the prior years and in line with the budget adopted at the beginning of the year.  

Considering all the changes we have had in revenues with local revenue increases and decreases in state 

revenues due to student population, we are closely monitoring these changes as we go through the 

year. That coupled with our immediate response in expenditures and ensuring we are being very 

conservative with our expenditures as we go through this year in mapping out this unknown time, that 

we are maintaining a balance between our revenues and expenditures for the year with anticipation of 

ending the year with a balanced financial statement.  We are ending this period, reported Ms. Mekus, 

with a fund balance of $43,784,936 in the General Fund which is 104.5% of the prior year to date fund 

balance at this time, which is a little better in our fund balance.  In the District #I M&O we have an 

ending fund balance for this period of $21,051,996 which is 119.67% of where we were this time last 

year. Ms. Mekus referred the Board to the last two pages of the report that reflect revenue, 

expenditures and fund balances giving a comparison in the General Fund and the M&O Sales Tax 

accounts for a 3-year period month by month to give a better idea of how the activity tracts in these 

funds from year to year on our revenues and expenditures to date and our fund balances.  Concluding 

her report, Ms. Mekus offered to answer questions from the Board regarding her financial report 

presentation.  Whereby, Shere May moved, seconded by Scotty Waggoner, that the Board approve the 

2020-21 Interim Financial Report for the Period ended February 28, 2020-2021 as presented.  President 

Hicks offered a brief moment for public comments and motion unanimously carried.   

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Scotty 

Waggoner moved, seconded by Shere May, that the Board select The Architecture Alliance Group, LLC  

to oversee roof replacements at West Ouachita High School and Riser School (both middle and 

elementary).  West Ouachita needs about 400 squares of roofing for an overlay area of the cafeteria, 

while Riser will receive a complete roof redesign for the entire school except what was damaged during 



the latest ice storm that had already been replaced.  President Hicks invited public comments and 

motion carried unanimously. 

 Supervisor of Safety/Construction Kenneth Slusher provided the Board with the OPSB Project 

Status Report from TBA regarding Boley Elementary construction status and announced that everything 

is going really well considering all the wet weather we have had.  It was reported by the architect that 

the slab should be poured in the multi-purpose and administration building this month weather 

permitting.  Once the roof is on, they will get more sub-contractors to work in the school.  Mr. Slusher 

provided the Board with the field report on the Woodlawn Music Building by TA2G architecture and 

offered to answer questions on the project.  The next project meeting is next Tuesday at 9:00, April 23, 

at Woodlawn.   

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Dabo Graves 

moved, seconded by Greg Manley, that the Board reject the bid for the Football Field/Concessions & 

Covered Courtyard at East Ouachita Middle School [Bid No. 23-21] because the bid is considerably over 

budget. Motion carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Dabo Graves moved, seconded by 

Harold McCoy, the Board accepted the low responsive bids printed in BOLD on the bid sheets for Guide 

Books [Bid No. 27-21] and accepted the low bid from Fruhauf at $400.00 per uniform for Ouachita Parish 

High School and reduce requested amount from vendor for 140 uniforms to 100 uniforms per OPSB 

policy as specified in bid [Bid No. 1-22] and funded thru the M&O account in the total amount of 

$40,000.   Motion carried unanimously following an offer for public comments from President Hicks. 

   On motion by Scotty Waggoner, seconded by Shere May the Board granted permission to bid 

the following items:  1) Roof Replacement at West Ouachita High School [Bid No. 33-21); 2) Roof 

Replacement at Riser (Bid No. 34-21); and 5) Woodchips (Bid No. 37-21).  Following an offer by President 

Hicks for public comments, motion carried unanimously. 

 On motion by Dabo Graves, seconded by Greg Manley, the Board amended the Agenda to 

change the language of Bid Item No. 3 [Bid No. 35-21] under Permission to Bid and add Courtyard 

Coverings to the bid to read as follows:  Bid Item No. 3 [Bid No. 35-21] Football Field, Concession and 

Courtyard Coverings at East Ouachita Middle School.  Following an offer by President Hicks for public 

comments, motion carried unanimously.  

 On the recommendation of Board attorney Elmer Noah, Dabo Graves moved, seconded by Greg 

Manley, to grant permission to bid Item No. 3 under Permission to Bid as follows:  [Bid No. 35-21] for 

Football Field/Concession and Courtyard Coverings at East Ouachita Middle School.  These three items 

will be bid as one project under deduct alternates in that bid process. President Hicks offered public 

comments and motion unanimously carried. 

 President Hicks announced that the next meeting will be held on May 11, 2021 at 12:00 p.m. 



 Dr. Coker reminded everyone that the voting date for the OPSB M&O tax proposal election is 

April 24, 2021 and that early voting is going on now while encouraging everyone to remember to vote to 

continue our maintenance and operation tax proposal for another 10 years.   

 There being no further business to discuss, Tommy Comeaux moved, seconded by Greg Manley, 

that the meeting adjourn.  Motion carried unanimously. 
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