
 The Ouachita Parish School Board met in regular session on Tuesday, April 12, 

2022 at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish 

School Board office. 

 The roll was called and the following members were present:  Tommy Comeaux, 

Shere May, Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg 

Manley.  There were none absent. 

 The meeting was called to order by the President, followed with the Pledge of 

Allegiance led by Tommy Comeaux, and a prayer led by Greg Manley. 

 On motion by Harold McCoy, seconded by Dabo Graves, the Board approved the 

Minutes of March 17, 2022 as written.  Motion carried unanimously. 

 On motion by Tommy Comeaux, seconded by Greg Manley, the Board approved 

the addition of Business Item No. 9. (Request to address the Board RE: Surety Bonds by 

Mrs. Kaitlin Ross) and Evaluation of Bids Item No. 4. (HVAC Chiller Equipment) on the 

Agenda.  Motion carried unanimously by all members present. 

 Greg Manley moved, seconded by Dabo Graves, that the Board approve the 

Revised Agenda as presented.  Motion carried unanimously by all members present.   

 Under his Personnel Report, Dr. Coker announced the following administrative 

appointment, effective July 1, 2022:  (new) Director of Middle Schools – Jennifer 

Nichols.  The current Director of Middle Schools, Mr. Werner Aswell, will be retiring soon.  

Dr. Coker asked the Board’s permission to open and advertise the following positions for 

application:   

1. Principal of West Ouachita High School 

2. Principal of Calhoun Middle School 

3. Principal of West Ridge Middle School 

4. Coordinator of Elementary C&I – Instructional Team 

 On motion by Harold McCoy, seconded by Greg Manley, the Board approved the 

request of Dr. Coker to open the positions of Principal(s) of West Ouachita High; Calhoun 

Middle, West Ridge Middle, and Coordinator of Elementary C&I (Inst. Team) for 

application through the interview process.  Motion carried unanimously by all members 

present. 

 Communication Specialist Aline Smead began her recognition honors with an 

announcement regarding the quick response of three employees at Riser Middle School 

during a recent classroom fire.  There could have been much more damage and tragic 

consequences if not for the quick action of these three people.  Janice Hancock, Joseph 

Southwell and Anthony McCray were presented appreciation awards for their heroic 

efforts. 



 Two students were introduced by Mrs. Smead as winners of scholarships from the 

George Rodrigue Foundation Art Contest.  The contest is open to Louisiana high school 

juniors and seniors, who submit original works of art, which are judged on concept/design, 

technical skill, and creativity.  This year’s theme was “Louisiana’s Culinary Heritage.”  

Abigail Rinaudo (Ouachita Parish High School) placed 3rd in senior competition for her 

art work titled “Ruston’s Sweetest Peach” that earned her a $3,000 scholarship award. 

Her teacher, Anne Gilbert, was present.  Whereby, Callan Thornton (West Monroe High 

School) placed 1st in senior competition for her art work titled “Fresher Than Expected” 

earning her a $5,000 scholarship award.  Her teacher, Phillip Peyton, was also present.  

Each student winner was presented with a certificate of achievement from the Board. 

 Avus Williams, representative with the LFT/AFT (Louisiana Federation of 

Teachers/American Federation of Teachers), presented a Resolution titled (“In Support 

of State Pay Raises for Teachers & School Support Staff”) asking for the Board’s support 

of this Resolution urging and requesting the Louisiana Legislature to take all necessary 

actions in the 2022 Regular Legislative Session to support the passage of a statewide 

pay raise for Louisiana teachers and school support staff.  Following Ms. Williams’ 

presentation, President of the LFT, Ms. Sandra Lolly also spoke on behalf of her 

organization urging support for this Resolution for Legislative passage of a statewide pay 

raise for Louisiana school employees.  After Mr. Manley verified there were no cards 

issued to speak on this item, President Hicks called for a motion and Mr. Manley moved, 

seconded by Shere May, that the Board approve the Resolution in support of a statewide 

pay raise for Louisiana teachers and school support staff as presented.  Motion carried 

unanimously by all members present. 

 On behalf of Prime Time President, Miranda Restovic, Stalanda Butcher, MPH, 

M.Ed, Prime Time Vice President, with the Louisiana Endowment for Humanities, 

addressed the Board requesting their support for approval of a sub-lease agreement with 

CommuniHealth (Morehouse Community Medical Center) to establish a health center in 

the empty cafetorium at Ransom Prime Time Head Start.  Superintendent Coker 

introduced Katie Parnell as the CEO of Morehouse Community Medical Center (MCMC) 

adding that the Ouachita Parish School District has been served by MCMC in partnership 

for many years at our School Based Health Centers at Riser Elementary/Middle and West 

Monroe High Schools. Ms. Parnell also addressed the Board on behalf of CommuniHealth 

asking for a “Letter of Assurance” from them in the event that Prime Time Head Start no 

longer has a grant to operate their Head Start program and has to vacate the premises, 

will CommuniHealth be allowed to remain located inside the cafetorium and operate their 

program.  Ms. Parnell plans to set up another health clinic in the old cafetorium at the 

Ransom campus to be used for a School Based Health Center that serves both the school 

and community to be run separately from the Prime Time Head Start program. It will be 

operated by CommuniHealth like the other school based health centers currently in the 

Ouachita Parish School System.  After Mr. Manley verified with President Hicks that there 

were no cards issued requesting to speak on Item 3, Tommy Comeaux moved, seconded 

by Dabo Graves, that the Board grant permission to Prime Time, Inc. to sub-lease the 



cafeteria portion of Ransom school property to Morehouse Community Medical Center 

(CommuniHealth) for the purpose of creating a School Based Health Center serving 

students and the community in that area where CommuniHealth will provide this facility 

located within the Ransom Prime Time school building in the cafetorium area with health 

care services at no cost to the Board.  The sub-lease agreement between Ransom Prime 

Time Head Start and CommuniHealth will be drawn up by their attorneys, while Board 

attorney Elmer Noah will supervise the execution of this transaction and draw up a “Letter 

of Assurance” for CommuniHealth on behalf of the Ouachita Parish School Board.  Motion 

carried unanimously by all members present. 

 Bishop John Banks representing Greater Realness Cathedral, addressed the 

Board requesting approval of his Easement Agreement with Jack Hayes School site.  

After Mr. Manley verified with President Hicks that there were no cards submitted 

requesting to speak to this Item 4, Dabo Graves moved, seconded by Harold McCoy, that 

the Board approve the Easement Agreement with Greater Realness Cathedral and 

Ouachita Parish School Board regarding the Jack Hayes School property as presented 

by Bishop John Banks.  Motion unanimously carried.  

 Margie Williamson with Allen, Green & Williamson, LLP, Certified Public 

Accountants, presented their favorable Comprehensive Annual Financial Report for the 

Year Ended June 30, 2021 on Internal Control over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial Statements Performed in 

Accordance With Government Auditing Standards that have been audited, in accordance 

with the auditing standards generally accepted in the United States of America and the 

standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States of financial statements of the 

governmental activities, each major fund, and the aggregate remaining fund information 

of Ouachita Parish School Board as of and for the year ended June 30, 2021, which 

collectively comprise the School Board’s basic financial statements, and have issued their 

report thereon dated January 31, 2022.  Ms. Williamson reported there were no 

modifications in preparing the Financial Statement, referencing Page 4.  Following           

Mr. Manley’s verification with President Hicks that no cards were submitted requesting to 

speak to this Item 5, Dabo Graves motioned, seconded by Tommy Comeaux, that the 

Board approve the Comprehensive Annual Financial Report for the Year Ended June 30, 

2021 as presented by Margie Williamson with Allen, Green & Williamson, LLP, Certified 

Public Accountants. Motion unanimously carried by all members present. 

 After confirming with Mr. Manley that no cards were submitted requesting to speak 

to Business Item 6 of the Agenda, President Hicks asked Business Director Regina 

Mekus to come forward and present her 2021-22 Interim Financial Report for Period 

ended February 28, 2022.  Ms. Mekus reported a fund balance of $45.6 million in the 

General Fund and $24.7 million in the District #1 M&O (1/2 cent tax) account.  There was 

a little increase in sales tax collections last month; but had dropped to 4% increase that 

had been running 8 – 10% increase last month.  These are our main two operating funds 



districtwide and represent the money that it takes, looking at our entire budget of $250.0 

million fund balance that we have to have on hand in case the sales tax revenues 

decrease so as not to hold up our operations or put on hold with a reimbursement of a 

federal program.  This is money that we use to meet payroll.  We try to make sure we are 

in a strong fiscal position to operate each month and to make sure our employees are 

paid, which is our main expenditure we have in the district.  There was a decrease in 

sales tax collections last month percentage wise as compared to prior year.  This year it 

is not quite up to what it was last month when it dropped to a 4% increase compared to 

the prior year.  Remember we were running about 12-16% increase.  This year it’s gone 

up to about 8% compared to last year.  As we get into the spring season, maybe we will 

see some increases to go back up to where they were.  Ms. Mekus reminded the Board 

that we were far above where we were three years ago with our sales tax collections that 

were unprecedented increases we must be very mindful of when we go forward trying not 

to spend money that we don’t have in hand and not budget money we are not certain we 

are going to bring in.  The more we see this increase, means the longer we are out when 

looking at sales tax collections.  She commented that she is not just looking at last year’s 

figures, but at three, four and five years back to make sure when we budget those sales 

taxes, that we have good solid numbers to go by.  Ms. Mekus referred the Board to      

Page 1 of her report under West Ouachita Sales Tax (1-cent) in the last column and noted 

that Other Sources & Other Uses identify a transfer of funds budgeted to go out directly 

into the Debt Services Funds for West Ouachita to pay those funds off in that district 

before we can spend any of those dollars.  She pointed out that there is only $54,775 of 

insurance money left in the 2019 Storm Damage Construction column on Page 3 of her 

report from the Boley project.  She stated that the Board needs to know where that money 

is being spent.  Ms. Mekus referred the Board to the last two pages of the report that 

reflect revenue, expenditures and fund balances giving a comparison in the General Fund 

and the M&O Sales Tax accounts for a 3-year period month by month to give a better 

idea of how the activity tracts in these funds from year to year on our revenues and 

expenditures to date and our fund balances.  Concluding her report, Ms. Mekus offered 

to answer questions from the Board regarding her financial report presentation.  Whereby, 

Scotty Waggoner moved, seconded by Shere May, that the Board approve the 2021-22 

Interim Financial Report for the Period ended February 28, 2022 as presented by            

Ms. Mekus.  Motion unanimously carried by all members present.   

 Greg Manley announced that there were no cards issued to address the following 

Business Item 7 on the Agenda.  Business Director Regina Mekus presented the 

Ouachita Parish School Board with a Notice of Non-Compliance received from the 

Louisiana Economic Development Board regarding a violation committed by Neighbors, 

LLC on their (ITEP) Industrial Tax Exemption Program Agreement (Exhibit “A”) that was 

approved in 2020. The Exhibit “A” Agreement between Louisiana Department of 

Economic Development and Neighbors, LLC (“Company”), was entered into for the 

Industrial Tax Exemption Program (“ITEP”) to obtain the above-referenced exemption 

from ad valorem taxes in Ouachita Parish.  Pursuant to Exhibit A, notice is hereby given 

that the Company failed to satisfy the requirements of Exhibit A, which is the reason for 



the notification to the School Board.  Local Governmental Entities may either defer any 

decision or action on the Company’s non-compliance to the Louisiana Board of 

Commerce and Industry, (“Board”), or in accordance with Section 6.01(B)(4) of the Exhibit 

A, make a recommendation to the Board on the Consequence for non-compliance. 

Whereby, Harold McCoy moved, seconded by Tommy Comeaux, that the Board take no 

action in regard to the Louisiana Economic Development issuing Neighbors, LLC a 

violation notice of their agreement (Notice of Non-Compliance) referencing the deadline 

agreement on their ITEP contract in which case a no action vote would revert back to the 

Board of Commerce and Industry for their final recommendation on the consequence for 

non-compliance.  Motion carried unanimously by all members present. 

 Greg Manley announced that there were no cards issued to address the following 

Business Item 8 on the Agenda.  Title I Supervisor Jennifer Nugent presented the 

following two policies to be considered for approval in a future meeting:  (1) Policy: DIBA 

(American Recovery and Reimbursement Reporting Requirements); and (2) Policy:  

JBCE (Public School Choice).  Ms. Nugent recommended that Policy DIBA be deleted 

because it is no longer relevant and that Policy JBCE needs additional definition and 

verification of “Capacity” included in its contents and recommends it be considered later.  

Ms. Nugent will bring both these policies back for approval at a future meeting. 

 Greg Manley announced that Byron McCoy submitted a card requesting to address 

the Board on Business Item 9 of the Agenda.  He will be allowed to speak after Kaitlin 

Ross completes her time addressing the Board.  Whereby, Mrs. Ross provided the Board 

members with information regarding her topic of Surety Bonds.  She claims her children 

have been abused and neglected at school and intends to file claims for violations on 

Surety Bonds against Ouachita Parish School Board’s liability insurance policy.  The 

Board was accused by Mrs. Ross of failing to uphold their oath of office that they signed 

saying they did.  She also provided the Board members with a copy of her petition so they 

can be aware of what is going on and what their attorney may not have advised them 

about.  She stated she would like for them to come back into compliance with the 

constitution if they have failed.  She reported that her children had been abused and 

neglected at their school, but they (the Board) do not have kids at the school.  So, she 

told them first hand, “You don’t understand that.”  “You’ve been dishonest with me and 

this community and I’m going to file a claim against that if you cannot come to an 

understanding and fix some of these policies that you have that are causing harm to my 

children.”  She told the Board that there was a list of the demands (included in their 

packets) and this is just some of them because the list is so long she couldn’t put 

everything on there of the violations they have done.  So this is just most of them.  She 

asked the Board members to let her know if they had any questions.  She told them the 

packet contains everything they need to know about the Surety Bonds and everything 

they should be fully informed and aware of.  Mrs. Ross concluded her presentation by 

asking the Board, “Is there anything you want to ask me?  No one asked Mrs. Ross any 

questions; however, Mr. Manley asked for a copy of the same material Ms. Ross provided 

the Board earlier for our Board attorney. 



 At this time, Mr. Byron McCoy was allowed to speak to the Board regarding 

Business Item No. 9.   

 Mr. Manley responded with a “no” answer to President Hick’s question when asked 

if any cards were issued to address the Board regarding Business Item 10.  Whereby, 

Safety/Construction Supervisor Ken Slusher proceeded with his construction report 

stating that there was a construction meeting held this morning at the new Boley 

Elementary School beginning at 9:00 a.m.  He pointed out that there are several things 

that need work, such as; flooring in the classrooms, putting ceilings up in the classrooms 

according to their colors and parking lot.  The completion date is about the middle of May, 

but couldn’t confirm.  If they could get finished with the project in the middle of May, then 

our teachers could be moved into the classrooms after school is out.  West Ouachita High 

School construction workers are finally moving along very well.   They’ve got most of the 

walls up in the new classrooms and counselor’s office.  A meeting is scheduled next 

Tuesday at the school at 9:00 a.m. and anyone interested in coming is welcome.              

Mr. Slusher concluded his report with an announcement that the pad has been poured on 

almost every classroom and administrative area at the new Sterlington Middle School.  

They will start next week forming it up to lay the concrete.  In a short time, they have 

made a lot of headway. The first Wednesday of every month there will be a construction 

meeting at the new SMS at 1:30 p.m. beginning in May. The Board will be notified when 

the first meeting is set.  

 Upon the recommendation of Safety/Construction Supervisor Ken Slusher, Scotty 

Waggoner moved, seconded by Shere May, that the Board accept the low bid from 

Mann’s Construction in the amount of $498,000 for the base bid (for new construction 

restroom remodel at Riser Elem.), of which includes Add Alternate in the amount of 

$25,000 (To Install Air-Conditioning/Heat in 2 existing outside restrooms that are now 

inside and include with new restroom remodel, combining these 2 separate BR sets with 

both bids) for a total bid of $523,000 and funded with West Side Sales Tax funds and 

having a budget of $400,000  [Bid No. 40-22].  Motion carried unanimously. 

 Upon the recommendation of Safety/Construction Supervisor Ken Slusher, Scotty 

Waggoner moved, seconded by Tommy Comeaux, that the Board REJECT [Bid No. 39-

22] for the Pinecrest Canopy Addition because the bids were so far over the budgeted 

amount of $375,000.  The project is funded with West Side Sales Tax money.  Motion 

carried unanimously by all members present. 

 Upon the recommendation of Interim Purchasing Agent Waylon McCormick, 

motion by Shere May, seconded by Greg Manley, that the Board accept the bid of 

Jackson Paper Company for Copy Paper [Bid No. 42-22] funded through all funds with 

various budgets.  Motion carried unanimously by all members present. 

 Upon the recommendation of Interim Purchasing Agent Waylon McCormick, Dabo 

Graves moved, seconded by Shere May, that the Board grant permission to extend the 

Liquidated Damages Clause on bidder’s HVAC contract to June 15, 2022 from April 15, 



2022 due to bidder’s difficulty in getting parts for their HVAC Chiller Equipment [Bid No. 

9-22] for installation at Lakeshore and Swartz Lower Elementary Schools, which made it 

impossible to meet the deadline.  This bid was awarded in October, 2021, and extending 

the Liquidated Damages deadline date will not change the bid price because in this case, 

the delay was not caused by the bidder, but by not being able to get the needed HVAC 

parts for their equipment from the manufacturer timely.  Motion carried unanimously. 

 Upon the recommendation of Interim Purchasing Agent Waylon McCormick, 

Tommy Comeaux motioned, seconded by Shere May, that the Board grant permission to 

bid the following items:  (1) Water Bottle Filling Stations (Bid No. 50-22) paid with ESSER 

Funds; (2) Floor Renovations for (8 Schools-–Carpet/Vinyl) [Bid No. 51-22] paid with 

ESSER Funds; (3) Wood Chips for (14 Elementary Playgrounds) [Bid No. 52-22] paid 

from various funds.  Motion unanimously carried by all members present. 

 Under his Superintendent’s Report, Dr. Coker reminded the Board that High 

School Graduation is coming up next month and all graduation ceremonies will be held 

at their prospective school stadiums except Sterlington High graduation will be held at 

North Monroe Baptist Church.  

 President Hicks set the next meeting for May 10, 2022 at 12:00 p.m. 

 There being no further business to discuss, Mr. Graves moved, seconded by        

Mr. Manley, that the meeting adjourn.  Motion carried unanimously. 
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