
 The Ouachita Parish School Board met in regular session on Tuesday, April 11, 2017 at six (6:00) 

o’clock p.m. at their regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order as he welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 

Jerry R. Hicks, A. R. Sims, John Russell, Carey Walker and Greg Manley.  There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

 The Invocation was given by Board member Greg Manley. 

 On motion by A. R. Sims, seconded by Tommy Comeaux, the Board unanimously approved the 

Minutes of March 14, 2017 as written. 

 Upon motion by Scott Robinson, seconded by Greg Manley, the Board amended the Agenda to 

include Item No. 1 (Special Recognitions) under IX. Business, and Item No. 2 [Bid No. 31-17] - (Field 

Renovations at WMHS) under XI. Permission to Bid.  Motion carried unanimously.  

 Under his Personnel Report, Dr. Coker announced that Nathan Randall has been appointed to 

the 11 month administrative position of Assistant Principal of Ouachita Parish High School, effective 

April 3, 2017.  

 Ouachita Parish “Regional Student of the Year” winners, Drew Thomas and Madison Nelson 

were presented Special Recognition awards for their outstanding achievements during the 2017 state 

“Student of the Year” competition by Personnel Director Todd Guice and Superintendent Coker.  West 

Ouachita High School regional finalist, Drew Thomas represented Ouachita Parish in the 2017 state 

“High School Student of the Year” competition.  Ouachita Junior High School student Madison Nelson 

was named the winner of the “2017 State Middle School Student of the Year” competition.   In doing a 

little research, Mr. Guice believes that Miss Nelson is the first student in the history of the Ouachita 

Parish School System to win the state “Student of the Year” title.  In closing, Dr. Coker commended the 

parents for their efforts in developing and forming the character of these outstanding students. 

 Director of Business Juanita Duke presented the Financial Report for the period ending February 

2017 for Board consideration and approval.  Mrs. Duke indicated financial reports to the Board will now 

be made on a more frequent monthly basis.  The report of year-to-date results through February 

consists of about 70% of budgeted revenue that had been collected for the General Fund, which is 98% 

of totally collections through February last year.  Also, the year-to-date expenditures are at 54% of the 

General Fund budget at this time, not including accrued salaries and benefits earned but not yet paid 

until Summer months.  She will be working with staff of make the report a fully accrued report 

sometime in the future, so the Board can see all costs being incurred each month.  The General Fund 

currently shows a $22 million excess of funds to date.  Mrs. Duke reminded the Board that they will see 

this number declining as the year is completed at June 30th.    



 Mrs. Duke further reviewed with the Board the M&O account, stating that current collections 

are at 52.0% of the estimated budget and expenditures are 61.75% of the M&O budget at this time, with 

a $808,000 use of fund balance for the year to date. 

 Continuing her report, Mrs. Duke reported that the 1968 and 1995 Sales Taxes are at 48.9% and 

49.0% of collections, respectively, and will be discharged as salary payments are made to employees at 

their proposed times during the year.  The revenue collections for the West Ouachita Sales Tax are at 

50% of budget, and expenditures are minimal.  At this time, the West Ouachita Sales Tax fund balance is 

$8.1 million.  

 Mrs. Duke stated Child Nutrition fund is operating in line with budget estimates.  Mrs. Duke 

reviewed the Internal Service Funds with the Board stating year-to-date expenditures in the Self-

Insurance Funds were $612,045 which leaving an ending net position of $1.6 million at the end of the 

reporting period.  At this time, the budgeted fund transfer from the General Fund to the Self-Insurance 

Fund has not been made.  The Centralized Printing Fund operations are leveling out with the net 

position decreasing slightly.  Net reporting will include the salaries and benefits of Graphic Arts staff as 

recommended by the Board’s independent auditors, Allen, Green & Williamson, and the resulting excess 

expenditures will be offset by transfers from the General Fund (where the salaries and benefits were 

originally being paid).  So, that will be a budget adjustment presented to the Board later on this year.  

The Debt Service Funds were reported to have made transfers to make bond payments in February to 

make payments to bond holders on March 1st.   

 Mrs. Duke concluded the February 2017 Financial Report with a report on Capital Project Funds, 

stating that they are currently active with the majority of the balance of funds already obligated.  East 

2015 Ouachita Construction expenditures are at $7.3 million with a current ending fund balance of $7.0 

million.  Currently, West 2015 Ouachita Construction Bond has an ending fund balance of $6.7 million. 

 Following Mrs. Duke’s presentation of the February 2017 Financial Report, Carey Walker moved, 

seconded by Scott Robinson, that the Board approve the February 2017 Financial Report as presented.   

A brief moment for public comment was offered by President Hicks and motion carried unanimously. 

 Special Projects/Safety Coordinator Kenneth Slusher directed the Board to look at the OPSB 

Project Status Report provided by architect Tim Brandon with TBA Studios that included the completion 

of the Sterlington High School Training Room and the WMHS Ag Arts building on March 24, 2017 with 

contractors to be completed 100% with the punch list on both projects and the SHS exterior canopy by 

April 14, 2017.  Both projects were accepted and turned over to the owner (OPSB).   Mr. Slusher 

continued with his report regarding the new East Ouachita Middle School.  A monthly meeting was held 

last Wednesday where Mr. Slusher noted tremendous progress had been made on the project.  He 

anticipates the completion date to be around the 15th of May or the 1st of June 2017.  In conclusion,   

Mr. Slusher advised the Board that they are invited to attend a conference tomorrow morning at     

10:00 a.m. at George Welch to discuss the new parent pick-up and drop-off project. 

 At this time, John Russell invited Mr. Cedric Hemphill with Land 3 Architects to come forward 

and give an update on the progress and outcome of ongoing projects at Robinson, Shady Grove and 



Swayze.  However, when Mr. Hemphill passed out copies of a $6,297.20 Change Order to the Board 

from Ragan Builders, Inc. for the cost of materials and labor for work done in the removal of a wall at 

Robinson, members of the Board were puzzled and began asking why this item was not submitted 

earlier before the work was actually done.  Mr. Hemphill told the Board that, originally, the contractor 

told him he was doing the work at no charge.  Meanwhile, the contractor changed his mind about doing 

the job for nothing and presented the change order to Mr. Hemphill to get Board approval just before 

this meeting.  Along with Dr. Coker and Rev. Russell, Special Projects/Safety Coordinator Kenneth 

Slusher stated that he was unaware of the change order’s existence and because it was submitted after 

the fact and without Board approval as required through our procedures and guidelines, it did not 

qualify for payment and he was not going to approve it.  The change order also included some (-credits 

from Swayze) if the changes are accepted according to Mr. Hemphill.  Mr. Slusher pointed out that there 

were other items placed on the change order not meant for Robinson, but Swayze.  Mr. Hemphill stated 

that the drawings for Swayze are complete and is pushing for the contractor’s price on doing the work 

requested by the principal. He promised that he would have the price for the project at Swayze 

tomorrow for their review. Both Dr. Coker and Mr. Slusher expressed concern about the lack of 

communication in getting these projects substantially completed and called for a meeting Thursday at 

1:30 p.m. at Swayze Elementary with Rev. Russell, Cedric Hemphill, Robinson/Swayze principals and 

Ragan Builders, Inc. (contractor for all three schools) to try and resolve these inconsistencies. 

 On the recommendation of Special Projects/Safety Coordinator Kenneth Slusher, Scott Robinson 

moved, seconded by Tommy Comeaux, that the Board accept the low bid of $608,445.00 from Amethyst 

Construction for a Parking Lot at WOHS including Alternate No. 1 for $268.680 (Additional Parking Lot) 

[Bid No. 21-17].  Following a brief moment for public comment offered by President Hicks, motion 

carried unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, Scott Robinson moved, seconded by 

Tommy Comeaux, that the Board accept Mr. Jones’ recommendation and reject all bids and rebid [Bid 

No. 27-17] Field Renovations at WMHS as all bids submitted came in over the budget of $400,000. The 

budget will remain at $400,000. The re-bid opening is scheduled for May 8 and on May 9 at noon, the 

bid award winner will be announced.  Mr. Jones feels that final completion of the project will occur on 

July 1, 2017.  President Hicks offered a brief moment for public comment and the motion carried 

unanimously. 

 On the recommendation of Purchasing Agent Bobby Jones, A. R. Sims moved, seconded by Scott 

Robinson, that the Board accept the bid of $60,850.50 from Fruhauf for the purchase of WOHS Band 

Uniforms [Bid No. 1-18].  Mr. Jones announced that Fruhauf has agreed to issue a credit of -$850.50 to 

allow the OPSB to stay within their budget of $60,000.00.  The public was invited to comment by 

President Hicks and the motion was unanimously carried.   

 On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Scott Robinson, that the Board grant permission to bid Copy Paper with a budget of $24.00/Case   

[Bid No. 30-17].  President Hicks invited public comments and motion carried unanimously. 



 President Hicks announced that the next meeting will be held at 12:00 noon on April 25. 

 There being no further business to discuss, Mr. Sims moved, seconded by Greg Manley, that the 

Board meeting adjourn.  Motion carried unanimously. 
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