
 The Ouachita Parish School Board met in regular session on Tuesday, August 11, 2020 at 
twelve (12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the 
meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 
Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley.  There were none 
absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Dabo Graves.   

 The Invocation was led by Vice President Manley.   

 On motion by Scotty Waggoner, seconded by Shere May, the Board unanimously approved 
the Minutes of July 9, 2020 and July 27, 2020, as written. 

 Upon motion by Tommy Comeaux, seconded by Shere May, the Board amended the Agenda 
to include Item No. 4 under the IX. Business section of the Agenda (Consider approval of ITEP 
applications by Regina Mekus).  Motion carried unanimously. 

 On motion by Shere May, seconded by Tommy Comeaux, the Board approved the Agenda as 
amended.  Motion unanimously carried by all members present. 

 Superintendent Coker announced all of the following new administrative appointments:                      
1) Anna Redding promoted to the position of Assistant Principal of George Welch Elementary (10 
month position), effective 8/03/2020;  2)  Vernell Riser promoted to the position of Interim Assistant 
Principal of Robinson Elementary (10 month position) for 2020-21 school year only, effective 
8/06/2020; and Darron Underwood promoted to the position of Assistant Principal of Ouachita 
Parish High (11 month position), effective 8/03/2020.   

 Upon the recommendation of Title I Supervisor Cynthia Osborne, Harold McCoy moved, 
seconded by Greg Manley, that the Board approve the following policy that has been reviewed and 
approved in advance by district personnel, Board attorney Elmer Noah and the Board’s policy 
provider, Forethought Consultants, Inc.:  1) Policy: EBBI (Public Health Emergency).  President Hicks 
offered a brief moment for public comment and motion unanimously carried by all members 
present. 

  On the recommendation of Board attorney Elmer Noah, Greg Manley moved, seconded by 
Dabo Graves, that the Board approve the Grant of Temporary Servitude of Ingress and Egress 
Agreement requested by the Ouachita Parish Police Jury needed to access School Board property in 
connection with a project to repair certain levees of the East Town & Country Drainage District, of 
which the servitude is set to expire upon completion of the project and further moved to authorize 
President Jerry Hicks to execute the agreement on behalf of the Board.  President Hicks offered a 
moment for public comment and motion carried unanimously by all members present. 



 In the absence of Mrs. Brenda Jordan, Mr. Roy Avant, member of the board of the Frost 
Town Water System, spoke to the Board requesting approval of a Cooperative Endeavor Agreement 
with Frost Town Water System regarding the purchase of the old Eureka School site.  He stated that 
his father owned the property known as Eureka Springs and sold the first four acres to the Ouachita 
Parish School Board in 1930 and the second four acres in 1950, each was purchased by the Board for 
$500.  Mr. Avant commented that the purpose for purchasing this property is to establish an office 
for the Frost Town Water System.  The company has been operating out of Mrs. Jordan’s home as an 
office all these years for the water company as she is the secretary/treasurer of the system.  Also, 
this property is an ideal location for an additional well for their water system according to Mr. Avant.  
He discussed his plans with Mr. Noah and wants approval for a Cooperative Endeavor Agreement to 
purchase the land at the appraised value of $67,000.  Following discussion, Shere May moved, 
seconded by Scotty Waggoner, that the Board grant Mr. Avant (Frost Town Water System 
representative member) approval of a Cooperative Endeavor Agreement to purchase the “old” 
Eureka School property at the appraised value of $67,000.  At this time Mr. Avant thanked the 
superintendent and the Board for allowing him time to pursue the purchase of this property.  
President Hicks offered a moment for public comment and motion carried unanimously. 

 Business Director Regina Mekus presented three (3) Ouachita Parish ITEP (Industrial Tax 
Exemption Program) Applications for consideration from:  Graphic Packaging International, LLC, 
Outlaw Ordnance, LLC and Neighbors, LLC.  Mrs. Mekus stated that all three ITEP agreement requests 
listed have been approved by the entities involving Neighbors being in the City of West Monroe and 
the other two being in the parish previously approved by the Ouachita Parish Police Jury.  The Board 
has the option to approve, disapprove or take no action on one, two or all three of these items.  If no 
action is taken on these three items, the requests would go back to the Economic Board for approval.  
Whereby, Tommy Comeaux moved, seconded by Harold McCoy, that the Board take no action on 
these three ITEP Application Requests.  Following an offer allowing public comment by President 
Hicks, motion unanimously carried by all members present. 

 Business Director Regina Mekus presented the Ouachita Parish School Board 2019-20 Interim 
Financial Report for Period ended June 30, 2020.  The Board was provided copies of the report 
representing all funds of the School Board and the total budgeted revenues and expenditures all 
through the year comparing to their actual performance through the end of June 30, 2020.  The 
following brief highlights were reported: 

 Ms. Mekus began her report noting that this is June 30th to date and includes all the 
receivables and payables that we have at this time; however, our year is not closed out, this being 
the end of the year financial statement.  We will continue to post receivables and payables through 
the end of the month of August, which gives us a 60-day period after the year ends at that time and 
expect to have all of our expenses paid and revenues posted.   Beginning on the first page, she 
pointed out that the General Fund has ended the year with a $22,453,943 fund balance, where M&O 
½ cent Sales Tax ended the year with a $20,596,809 fund balance.  We are right on budget with our 
M&O account and running about 102% for the year of what we expected our fund balance to be and 
108% in General Fund, part of that due to the recovery of the sales taxes whenever we revised the 
budget in May after anticipating a significant drop in sales taxes for the remainder of the year.  We 



also saw a drop in collections in March, April and May, but in June collections we received this past 
week, a significant recovery was seen for the district.   We can make some assumptions as to what 
caused that, but it was sudden and unexpected.  Looking at the sales tax reports received, which 
covered the last fiscal year, we are only down 4 ½ % in the district.  5% is the highest and that is with 
the West Ouachita Sales Tax.  The one-cent salaries which make up our 13th Check is only down .6% 
for the year.  There was a significant recovery in those areas.  Ms. Mekus reminded the Board that 
the 13th & 14th checks do not follow the fiscal year.  The collections that were made for the month of 
June will be distributed out in the next distribution of the tax.  The next distribution of the recovery 
will be seen in the next 13th check distribution and hopefully we will see it continue for the rest of the 
year.   She directed the Board to turn to page 3 where she pointed out that the current ending fund 
balance for the East Ouachita Bond Construction is showing $69,470 and with a couple of projects 
approved last month, all of those funds are gone.  Revenues and Other Sources reveal we are right at 
100% of our budget for the year.  Our expenses are down some with M&O and at only 83% of our 
budget expenses and other uses for the year, part of that being while we were in the Covid-19 
quarantine as we had stopped the spending of that M&O as much as possible for anything that 
wasn’t already committed because it was uncertain what our sales tax was going to do over the next 
few months.  Before we close out the year, Ms. Mekus believes we have some ongoing projects that 
will go into that and bring the expenditures closer to the actual budget.  We will see the fund balance 
right at 100% of our expected fund balance for the end of the year.  The Board contributes the quick 
action taken during the shutdown by our Business Department during the Pandemic in making sure 
good sound system management was conducted with the support of the Board and Superintendent 
and that the system was protected at that time.  Ms. Mekus and her department were commended 
for exercising sound financial management during the pandemic crisis.  The last two pages of her 
report reveal the year-to-date summary of Revenues/Expenditures and the fund balance for the 
General Fund enables all to see the trend of performance at a glance in these two primary operating 
funds of the School Board.  At this time, Shere May moved, seconded by Greg Manley, that the Board 
approve the 2019-20 Interim Financial Report for Period ended June 30, 2020 as presented by 
Business Director Regina Mekus.  Following a brief moment allowed for public comments by 
President Hicks, motion carried unanimously by all members present. 

 On the recommendation of Child Nutrition Program Director Jo Lynne Correro, Personnel 
Director Todd Guice presented updated Job Descriptions for Child Nutrition Area Manager I and Child 
Nutrition Area Manager II for consideration.  Whereby, Harold McCoy moved, seconded by Dabo 
Graves, that the Board approve the updated Job Descriptions for Child Nutrition Area Manager I & II 
as presented by Personnel Director Todd Guice.  Following a brief moment allowed for public 
comments by President Hicks, motion unanimously carried by all members present. 

 Supervisor of Safety/Construction Ken Slusher reported that the Woodlawn School 
construction project is progressing and the monthly meeting at Woodlawn is scheduled the 3rd 
Tuesday of every month at 9:00 a.m. and the monthly meeting for Boley is the 1st Tuesday of every 
month at 9:00 a.m. at the Boley site.   Mr. Slusher reported that most of the concrete was removed 
at Boley yesterday while adding footings at the very front.  They are finally making good headway 
getting the site cleared while hauling off the concrete from the site.   Mr. Slusher concluded his 



construction report encouraging participation in the scheduled monthly meetings if at all possible at 
Woodlawn and Boley.  

 Supervisor of Safety/Construction Ken Slusher was asked to give a report regarding our 
maintenance staff, under the guidance of Steven Hemphill, moving the art classes at the WMHS 
School across the hall in preparation for the fall school year.  Mr. Slusher says they are ready for 
occupancy.  The walls were removed where needed and Mr. Hemphill and his men put up a couple of 
new walls with added sinks for art teachers.  The WMHS School Based Health Clinic is being readied 
for the new fall school year.     Mr. Slusher says they are going really strong trying to complete it and 
anticipates it will be finished by the time students come back to school.  It looks really good 
according to Mr. Slusher, so he invited the Board members to come by and look at it.  The contractor 
removed the walls and Steven Hemphill and his men put them back in place.  Dr. Coker took this 
opportunity to personally thank Steven Hemphill and his in-house crew for their hard work in 
remodeling the WMHS art classes and School Based Health Clinic as a cost saving measure.  The 
School Board saved a lot of money doing the work themselves using their own talented craftsmen.    
Tommy Comeaux remarked that he is happy that the parking lot at Claiborne is complete and ready 
with approximately 25 new parking spaces.   

 On the recommendation of Child Nutrition Program Director Jo Lynne Correro, Greg Manley 
moved, seconded by Dabo Graves, that the Board accept the low responsive bid of $44,475 from 
Associated Equipment from Alexandria for a walk-in Cooler/Freezer for (Shady Grove) with a budget 
of $50,000 and funded through the Child Nutrition Program [Bid No. FS8-21].  Motion carried 
unanimously. 

 The next Board meeting will be a “Special Called Meeting” to be held on Thursday, August 
20, 2020 at 12:00 noon. 

 The next regular Board meeting will be held on Tuesday, September 8, 2020, at 12:00 noon. 

 There being no further business to discuss, Tommy Comeaux moved, seconded by Greg 
Manley, that the meeting adjourn.  Motion carried unanimously.    
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