
 The Ouachita Parish School Board met in regular session on Tuesday, June 9, 2020 at twelve 

(12:00) o’clock noon at its regular meeting place, the Ouachita Parish School Board office. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Shere May, 

Scotty Waggoner, Jerry R. Hicks, Harold McCoy, Dabo Graves and Greg Manley. There were none absent. 

 The Pledge of Allegiance to the American Flag was led by Board member Tommy Comeaux. 

 The Invocation was given by Board member Greg Manley. 

 On motion by Scotty Waggoner, seconded by Shere May, the Board unanimously approved the 

Minutes of May 12, 2020 as written.   

 On motion by Tommy Comeaux, seconded by Greg Manley, the Board amended the Agenda to 

add Item No. 5 (Kitchen/Dining Remodel @ Shady Grove Elem.) under X. Evaluation of Bids and under  

XI. Permission to Bid, added Item No. 6 (Large Cafeteria Equipment [Bid No. FS#6-21]) in addition to 

Item No. 7 (Fresh Produce and Eggs [Bid No. FS#7-21]).  Motion carried unanimously by all members 

present. 

 On motion by Greg Manley, seconded by Dabo Graves, the Board further moved to approve the 

amended Agenda as presented.  Motion unanimously carried by all members present.   

 Under his Personnel Report, Dr. Coker announced that he is appointing Phaedra Burks-Blake to 

the 12 month position of Principal at Robinson Elementary School, effective 7/01/2020; Dejanerio Davis 

was appointed to the 10 month position of Assistant Principal at Riser Middle School, effective 

8/01/2020; and Tressa Farrar was appointed to the 11 month position of Assistant Principal at West 

Ouachita High School, effective 8/01/2020.   

 At this time, Dr. Coker informed the Board of the upcoming retirement of Testing Accountability 

Coordinator Mary Duzan.  Because he thinks it is in the best interest of our district, Dr. Coker will replace 

Mrs. Duzan with two coordinators. He announced that he has decided that Maribeth Holzer will move 

into Mary Duzan’s office where she will serve as the Elementary/Middle School Assessment and 

Accountability Coordinator, a 12 month position, effective 08/01/2020.  Dr. Coker also requested the 

Board allow him to open a High School Assessment and Accountability Coordinator position to work 

with Ms. Holzer where they can work together with the instructional team probably in a subject that 

needs some extra work for our high school Assessment and Accountability Coordinator.  He explained 

that he is not creating any new positions or naming a supervisor, but just shifting folks around.  We also 

have a principal retiring at George Welch Elementary, Sharon Sanders, and Dr. Coker will be asking the 

Board to open that position also for her replacement.  The Board was also asked to allow the opening of 

a fourth 11 month Assistant Principal position at West Ouachita High School, effective, 08/01/2020.     

Dr. Coker suggested placing Tressa Farrar, the current Curriculum Coordinator, in the Assistant Principal 

position at WOHS to serve in both positions with the instructional person .  It was noted that he is trying 

to mirror what we have in place at Ouachita High School with what we have at West Ouachita High 



School in the leadership team.  Dr. Coker does not plan to open the Curriculum Coordinator position, so 

he is not asking for additional positions but is requesting that a fourth Assistant Principal Position be 

opened at West Ouachita High School.  In addition, he asked permission to fill the position of Principal of 

George Welch Elementary and add an additional High School Assessment and Accountability 

Coordinator in the office of former Testing and Accountability Coordinator Mary Duzan.   

 Whereby, Shere May moved, seconded by Dabo Graves, that the Board approve the request of 

Dr. Coker to open the following three (3) positions:  (1. Assistant Principal at West Ouachita High 

School; (2. Principal of George Welch Elementary, open for application; and add an additional (3. High 

School Assessment and Accountability Coordinator in the office of former Testing and Accountability 

Coordinator Mary Duzan.  President Hicks offered a brief moment for public comment, and the motion 

unanimously carried with all members present. 

 Upon the recommendation of Title I Supervisor Cynthia Osborne, Scotty Waggoner moved, 

seconded by Greg Manley, that the Board approve the following two (2) policies that have been 

reviewed and approved in advance by district personnel, Board attorney Elmer Noah and the Board’s 

policy provider, Forethought Consultants, Inc.:  (1 Policy: GBRL (Holidays) and (2 Policy: II (Testing 

Program) as presented.  Mrs. Osborne also presented the following four policies to be considered for 

review and approval at the next Board meeting:  (1 Policy: EACA (Employer Reporting under Patient 

Protection and Affordable Care Act); (2 Policy: EBBD (Emergency Closing of Schools); (3 Policy: GBAA 

(Compensation Guidelines/Overtime); and (4 Policy: GBRIBC (Emergency Family and Medical and 

Emergency Paid Sick Leave (COVID-19 Pandemic).  A moment for public comment was offered by        

Mr. Hicks and the motion carried unanimously by all members present. 

 On the recommendation of Personnel Director Todd Guice, Tommy Comeaux moved, seconded 

by Shere May, that the Board extend the allotted time for 12 month employees to use accumulated 

vacation days approved for the 2020 school year until October 31, 2020.  The accrued vacation days 

typically commence July 1 each year and expire June 30 of the following year.  However, “Due to the 

Covid-19 Pandemic Quarantine school closures, 12 month employees will have until October 31, 2020 

(this year only) to use vacation days during this time period.” *(See Personnel Policy Manual – Policy File: 

GBRK).  President Hicks offered a brief moment for public comment and motion carried unanimously. 

 On the recommendation of Personnel Director Todd Guice, Shere May moved, seconded by 

Tommy Comeaux, that the Board approve the Ouachita Parish School Board Job Description for the 

position of Assessment and Accountability Coordinator as presented by Mr. Guice.  The job description 

for the Assessment and Accountability Coordinator will be included in our Personnel Manual and is 

available online for all of our employees.  Following an offer by President Hicks for public comment, 

motion unanimously carried by all members present. 

 Finance Committee Chairman Todd Guice provided copies of the Finance Committee Report 

regarding the meeting of June 3, 2020, the Agenda for that meeting and the approved Minutes of the 

February 27, 2020 Finance Committee meeting as well.  Mr. Guice highlighted the following two actions 

and Agenda items from the June 3, 2020 Finance Committee meeting with their recommendations, 



some of which will be reported to the Board for action during this meeting:  (1. The Committee received 

the Cash and Cash Equivalents Investment Schedule from General Fund Accountant Sharon Bennett.    

(2. The Committee voted unanimously to approve the 2019-2020 Budget Revision #1 as presented by 

Director of Business Regina Mekus.  The next meeting of the Finance Committee will be a “Special Called 

Meeting” on Wednesday, July 1, 2020 at 9:00 a.m. in the Board Room.  The next regularly scheduled 

meeting of the Finance Committee will be on Tuesday, July 28, 2020 at 9:00 a.m. in the Board Room.  

Mr. Guice concluded his report offering to answer the Board’s questions regarding his Finance 

Committee Report of June 3, 2020 and the report was accepted as presented. 

 At this time, Business Director Regina Mekus presented the Ouachita Parish School Board 2019-

20 Interim Financial Report for Period ended April 30, 2020.  The Board was provided copies of the 

report representing all funds of the School Board and the total budgeted revenues and expenditures all 

through the year comparing to their actual performance through the end of April 30, 2020.  Brief 

highlights reported were as follows:   

 The General Fund has a current ending fund balance of $40,232,762.  Ms. Mekus reminded the 

Board to take into consideration that there is still months of salaries to come out of this account that 

have approved revenues for the year and we are currently preparing the summer payrolls and going 

through the process of getting ready to close the year out.  The District M&O ½ cent Sales Tax is ending 

the period with a fund balance of $18,477,633.  The 1968 and 1995 Sales Tax Revenues have fund 

balances of $6,386,552 and $3,730,561 respectively and are distributed what is collected in salaries and 

benefits.  The West Ouachita Sales Tax seems to be holding strong at this point for the year, ending the 

period with a fund balance of $8,579,573.  Capital Project Funds - As of April 30, 2020, Eastside 

Construction has a current ending fund balance of $115,886 and Westside Bond Construction was closed 

out earlier this year and used the remainder of those funds.  On the last 2 pages of the year-to-date 

summery of Revenues/Expenditures and the fund balance for the General Fund enables all to see the 

trend of performance at a glance in these two primary operating funds of the School Board.  Whereby, 

Scotty Waggoner moved, seconded by Greg Manley, that the Board approve the 2019-20 Interim 

Financial Report for Period ended April 30, 2020 as presented by Business Director Regina Mekus.  

Following a brief moment allowed for public comment by President Hicks, motion carried unanimously. 

 Director of Business Regina Mekus presented a summary of the major changes from the original 

budget to the amended budget of the Annual Operating Budget Revision #1 Fiscal Year 2019-2020 as it is 

presented.  General Fund Budget -- Each budget is presented in summary by function then summary by 

object.  By function tells you whether it is Instructional Special Education or Regular Instruction Special 

Education, Maintenance, Business or Administration.  The object would tell you basically the same 

information broken down more related to category (salaries, benefits, materials & supplies, and 

purchased services).  Ms. Mekus pointed out that there are two summaries for each fund.  There were 

not a lot of changes in expenditures for the year in the General Fund; but the main changes that needed 

to be revised were in the revenues that were related to tax revenues.  By law, we need to be within 5% 

of our projected revenues this year and Ms. Mekus feels that we will be very close to a 5% difference in 

our original budget of revenues in the General Fund.  She felt it was too close to say that we did not 

need to go ahead and revise it for the changes that occurred up to this point.  The Expenditures in the 



General Fund remain the same as we are very close to being within our original budget projection.  The         

District M&O Sales Tax or Ad Valorem Budget, you will notice that the revenues have been adjusted with 

all the changes in the current year the same as the General Fund and is just too close not to go ahead 

and revise it.  The District No. 1 M&O reflects the main change in this budget besides the revenue, was 

adjusting to account for purchases of buses made early in the year that was Board approved earlier in 

the year and had to be adjusted to student transportation services.  The 1968 and the 1995 Sales Tax 

have basically just been adjusted reflective of the tax revenue we have had for the year because all the 

expenditures are directly related to the revenues that come in.  There is a slight timing difference in the 

1995 Sales Tax is what we consider our 14th check that is distributed later in the year so we have a little 

bit of a fund balance when we end our fiscal year.  Basically funds that are being accrued will be 

distributed in the 14th check.   The 1968 Sales Tax is what we consider our 13th check, so we are getting 

ready to make that distribution now.  It happens in June of each year.  There is also a monthly salary 

component to the 1968 Sales Tax and is why there is a little difference in the revenue projected at year 

end.  The main change in the West Ouachita Sales Tax is basically related to the projects that have been 

approved up to the point and where we think we are going to be when we end the fiscal year because 

we have some that will go beyond the fiscal year even though we have approved projects, we do not 

anticipate a full payout of that before the end of the year, so the budget has to be adjusted.   Child 

Nutrition – This program would have the most change of any other fund due to the effects of school 

closings on their revenue. While the General Fund was able to continue receiving our MFP Revenue, 

Sales Tax continue to bring in our main revenues.  Child Nutrition does not receive revenue if they are 

not serving meals.  While they did see a drastic decrease in their revenues, they also saw a little bit of a 

drop in their projected cost of food supplies mainly when they are not serving lunches or buying 

groceries.  Overall it had more of a negative effect on their revenue that was outweighed by the change 

in their expenses.  Ms. Mekus requested from the Finance Committee, the practice for the Child 

Nutrition Program as they end each year, the fund balance they accrue that year be transferred over to 

an equipment reserve given that is done in the following year.  So, for this year, we will be transferring 

over her fund balance surplus from last year that we not transfer that amount over this year but allow 

her to keep in her operating fund to offset the loss that she has from the close of schools and the lack of 

operations this year.  That would allow her to end the year with a net change in fund balance in all of 

her funds of $1.3 million.  Ms. Mekus acknowledged that the Title I Program, Special Education 

Programs, other Federal Programs, and other State Programs are all budgets that are cost 

reimbursement grant budgets.  There has been no actual change in the grant program itself.  The budget 

has to be amended at the end of the year to coincide with our fiscal year.  Whenever our budgets are 

created and approved they follow the guidelines of the timeline set by the State for that specific grant; 

but we come in at the end of our fiscal year and make sure we are budgeting just what we are going to 

receive and spend in this current fiscal year.  In conclusion, Ms. Mekus presented the last set of budgets 

containing the combined Debt Service Funds – These funds were amended basically due to the 

refinancing of the West Ouachita Sales Tax with Debt Service Funds and we were able to project very 

closely what our expenditures are going to be because they are outlined and tabled with the time we 

sell the bonds.  But, with the refinancing of the debt, West Ouachita will see a savings to tax payers in 

periods to come.  However, the budget was revised to reflect that revenue realized from the sale of the 

old bonds and the expense realized from the purchase of the new bonds.  Whereby, Harold McCoy 



moved, seconded by Dabo Graves, that the Board approve the Ouachita Parish School Board Annual 

Operating Budget Revision #1 Fiscal Year 2019-2020 as presented by the Director of Business Regina 

Mekus.   President Hicks offered a moment for public comment and motion unanimously carried by all 

members present. 

 School Board attorney Elmer Noah announced that the CommumniHealth (School Based Health 

Clinic) is relocating its clinic inside the West Monroe High School building and introduced Katie Parnell, 

the Chief Executive Officer of the Morehouse Community Medical Center (MCMC), who has been 

operating the facility (SBHC) on the WMHS campus for the last 5 years. The Morehouse Community 

Medical Center currently operates the school-based health center located at West Monroe High School 

under a separate Cooperative Endeavor Agreement dated March 13, 2015.  Whereby, Mr. Noah 

presented for consideration, a new School Based Health Center Relocation Cooperative Agreement 

between the Ouachita Parish School Board and MCMC for an initial term will be for a term of ten (10) 

years starting tomorrow and terminating June 10, 2030 or there will be option periods that will 

automatically renew for successive periods of 1 year for a total number of 20 renewal periods as long as 

MCMC is operating the clinic.  Whereby, Tommy Comeaux moved, seconded by Shere May, that the 

Board Approve the agreement between the MCMC and the OPSB to relocate the School Based Health 

Center within West Monroe High School as presented by Board attorney Elmer Noah.  Motion carried 

unanimously following an offer by President Hicks for public comment.   

 Ken Monroe, Director of Information Technology, provided a breakdown of the 2020 CARES ACT 

Summary while discussing the plans the school board has for the CARES Act (Coronavirus Aid, Relief and 

Economic Security Act) money passed down from the federal government to us.  The purpose of this 

money is to try and prepare our school system for remote learning should we have to do that in this 

upcoming school year.  Mr. Monroe described the CARES Act as having two parts:  1) Formula Funds and 

2) Incentive Portion or Competitive Grant which the state has for us, i.e., (books, software or novels).  At 

this point, we do not know what the state is going to grant to us through that process.  If going to have 

to teach every student at home, every child will have to be given a book.  So, the extra cost is what we 

are paying for through the CARES Act.    The Non-Public is a portion of the money we had to give to the 

non-public school systems in Ouachita Parish, which was done by the student count, the proportionate 

amount compared to Ouachita Parish public system and all the non-public schools.  Professional 

Development is training for the teachers trying to teach a student at home remotely is completely 

different from trying to teach a student that is sitting in front of you.   The main goal to CARES Act is for 

us to be one to one, one device per student.  This amount of money $1.7 million will get us to one-to-

one with our student devices plus give us some Chromebooks (laptop computer) for each teacher in case 

they have to teach from their house if we have another stay-at-home quarantine.   Mr. Monroe issued a 

warning in case this happens.  We have approximately $400,000 that we budget every year for student 

devices when we go to one to one.  To keep up with one-to-one ratio, Chromebooks (laptop computer) 

have to be replaced every six years.  Instead of $400,000, we will probably have to budget twice that 

amount, $800,000 - $850,000 per year to be able to replace those Chromebooks and be ready to keep 

the one-to-one ratio.  The CARES Act is one-time money.  So, whatever we spend for this amount of 

money, we will have to sustain with our normal regular budget.  It is a gift and it is good, but we are 



going to have to maintain that same amount.  Once you implement the one-to-one program, it can 

never be taken back from them.  Dr. Coker added that he is concerned about the sustainability of 

connectivity (like a 10 month period) where we are doing hotspots within the district.  That is a big 

question that is out there.  Right now, this is to prepare us in case we have to go distance learning, 

virtual learning or whatever.  Dr. Coker acknowledged his appreciation for several of his directors that 

gave input to the CARES ACT.  Each director on the Core CARES ACT Team (Ken Monroe, Anthony Killian, 

Gail Autry, Todd Guice, Curtis Pate) where assigned to head up their own committee under them to 

discuss and review their options on ways to spend this $5.6 million CARES Act money.  Following 

discussion, Mr. Monroe announced that he and his committee are working on getting Chromebooks 

ordered and expect them to arrive sometime in November or December.  Mr. Monroe gave a figure of 

$267.00 for the cost of each Chromebook with the possibility of charging $20 per Chromebook for 

insurance.  Mr. Monroe is working on a parental agreement for replacing the Chromebook if lost, stolen 

or damaged so the parents won’t be responsible for loss of Chromebooks.  After the six-year term 

expires for the Chromebooks, the law allows the School Board to sell the Chromebooks to the parents 

for $25.00 each.   

 Purchasing Agent Bobby Jones presented the proposals submitted by the Monroe Free Press, 

News-Star and The Ouachita Citizen, for the Board’s Official Journal.  After the Board reviewed and 

compared the proposals, Greg Manley moved, seconded by Dabo Graves, that the Board approve the 

News-Star as the Board’s Official Journal for fiscal year 2020-2021.    

 A substitute motion was offered by Scotty Waggoner, seconded by Shere May, that the Board 

approve the Ouachita Citizen as the Board’s Official Journal for fiscal year 2020-2021. 

 The following roll-call vote was recorded for Scotty Waggoner’s substitute motion to retain the 

Ouachita Citizen as the Board’s Official Journal for fiscal year 2020-2021:  Tommy Comeaux, yes; Shere 

May, yes; Scotty Waggoner, yes; Jerry Hicks, abstain; Harold McCoy, no; Dabo Graves, no; and Greg 

Manley, no.  Motion failed with three (3) “yes” votes, three (3) “no” votes and one (1) abstention.    

 Since the substitute motion failed, the Board recorded the following votes for Mr. Manley’s 

original motion to approve the News-Star for the Board’s Official Journal for fiscal year 2020-2021:  The 

following roll-call vote was recorded:  Tommy Comeaux, no; Shere May, no; Scotty Waggoner, no; Jerry 

Hicks, no; Harold McCoy, yes; Dabo Graves, yes; and Greg Manley, yes.   Mr. Manley’s Original motion 

failed with four (4) “no” votes and three (3) “yes” votes.   

 Since both motions failed to produce an Official Journal for the Board’s fiscal year 2020-2021, 

Mr. McCoy offered his motion to approve The Free Press as the Board’s Official Journal for the fiscal 

year 2020-2021.   However, his motion also failed for lack of a second.  

 Since an Official Journal was not selected by the Board at this time, the Board will have to set a 

date before the end of June 30, 2020 for a “Special Called” meeting to approve an Official Journal for the 

fiscal year 2020-2021.  Following this meeting the Board will discuss a date to hold the “Special Called” 

meeting to select an Official Journal for this fiscal year.  (Since this meeting, the Board has set the 



“Special Called” meeting for the selection of the Official Journal for fiscal year 2020-2021 for June 16, 

2020 at 12:00 noon). 

 Supervisor of Safety/Construction Ken Slusher reported that the parking lots at Edgewood and 

the Central Office have been poured.  The Central Office parking lot has been striped but Edgewood has 

not.  Mr. Slusher visited Woodlawn last Thursday and said they were laying the concrete pad.  But after 

getting all that rain, he is sure they are not working today.  There is a lot of good weather forecast and 

thinks maybe now we can expect to make progress toward completion on the parking lot at Woodlawn.   

 On the recommendation of Purchasing Agent Bobby Jones, Dabo Graves moved, seconded by 

Harold McCoy, that the Board accept the low bids meeting specifications from the following:  1)  Trane 

for $87,574.85 with a budget of $110,000.00 for Chiller Restoration at (OPHS) [Bid No. 46-20]; 2)  

Fruhauf for $109,565.40 with a budget of $80,000.00 for Band Uniforms at (WMHS) - (while this came in 

over budget, WMHS has agreed to pay the cost difference of $29,565.40) [Bid No. 1-21]; 3) from 

Mechanical Concepts for $51,420.00 with a budget of $70,000.00 [Bid 6-21] for Chiller at (SHS); and       

4) purchase Paperback Books for $165,000.00 paid with SRCL Grant [Bid No. 7-21].  Motion carried 

unanimously following an offer from President Hicks for public comment. 

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Dabo Graves 

moved, seconded by Harold McCoy, that the Board accept the quote from Minter Commercial Services 

LLC for $35,950.00 for Kitchen/Dining Remodel at Shady Grove Elementary funded through Eastside 

Bonds.  Motion unanimously carried by all members present following an offer by President Hicks for 

public comment.   

 On the recommendation of Supervisor of Safety/Construction Kenneth Slusher, Tommy 

Comeaux moved, seconded by Dabo Graves, that the Board grant permission to bid the following items:  

1) New Construction (Boley Elementary) with a budget of $9,000,000 to be funded with insurance and 

West Ouachita Sales Tax monies [Bid No. 2-21]; 2) Roof Replacement (Pinecrest) with a budget of 

$400,000 and funded with M&O monies [Bid No. 9-21] and 3) Roof Replacement (Lenwil) with a budget 

of $400,000 and funded with M&O monies [Bid No. 10-21].  President Hicks offered a brief moment for 

public comment and motion unanimously carried by all members present. 

   On the recommendation of Purchasing Agent Bobby Jones, Greg Manley moved, seconded by 

Shere May, that the Board grant permission to bid the following items:  1) [Bid No. 8-21] Band 

Instruments funded with band allocations with various budgets; 2) [Bid No. 11-21] Classroom Books 

funded through CARES Program with a budget of $100,000; 3) [Bid No. FS#6-21] Large Cafeteria 

Equipment funded with CNP Equipment Fund with a budget of $90,000; 4) [Bid No. FS#7-21] Fresh 

Produce and Eggs funded with CNP School Lunch Fund with a budget of $500,000.  Following President 

Hick’s offer for public comment, motion unanimously carried by all members present. 

 President Hicks set the next regular meeting for Thursday, July 9, 2020 at 12:00 noon. 



There being no further business to discuss, Harold McCoy moved, seconded by Dabo Graves, 

that the Board meeting adjourn.  Motion unanimously carried by all members present. 
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