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SCHOOL OPERATIONS GUIDANCE AREAS OF FOCUS 
 
 

1. FACILITIES 

A. Cleaning and Environmental 

 Lacking a full custodial staff, turn over with custodial staff, so keeping the facilities cleaned 

according to CDC will be a challenge.  

 Not finding substitutes to fill in the cafeteria or custodial positions 

 Ventilation is an issue because we cannot open but a few windows. 

 Each teacher will need a non-contact thermometer. 

 Concern for visitors, parents, guests coming into building 

 Wearing mask as a safety protocol could be costly. 

 Concerned with the amount of cleaning to be done throughout the day 

 Students/staff reaction to cleaning chemicals 

 Adjust or add hours worked for custodial employees 

 Shared toys in PK, K classes 

 Shared telephones, computers, keyboards, light switches, handrails, bus seats, tables, 

chairs, desks, etc. 

 Playground equipment – when/how to disinfect 

 Social distancing of elementary students during recess 

 Availability of cleaning/disinfecting supplies 

 Water fountains being shared 

 Schools that have contracted cleaning services to come in after school; Extra expense for 

additional custodial staff during the day 

 Restroom cleaning is a concern. 

 Reliability of routines being followed in all locations 

 Spacing allowing for enough participants 

 Proper cleaning procedures should not need to change. Current procedures need to be 

reviewed and walkthroughs done to ensure procedures are being followed. 

 Teachers will have to be mindful of procedures such as pencil sharpening, book sharing, 

and book bag storage. 

 Must be a team effort to assist maintenance to keep common areas, personal spaces, and 

specific areas where static groups inhabit for any period, wiped down upon their exit.  
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 AC filters will have to be changed more often than normal. 

 Install long trough hand washing stations at every water fountain with continuous stream 

of water or foot petal activation. 

 Walk through rapid temperature measuring stations at entry points 

 Ask students to bring Lysol wipes and hand sanitizer to be used in their classroom. 

 Ask students to provide a set of earbuds for their own personal use so that headphones are 

not shared. 

 A possible supply shortage of cleaning supplies is a concern. 

 Providing bottled water as an alternative to water fountains could be costly. 

 

B. Capacity and Usage 

 No extra room – school at capacity 

 Ability to social distance, especially within the classroom 

 Class sizes 

 Concern with early elementary students’ daily hygiene practices 

 Limited number of bathrooms and cleaning after individual usage 

 Offer distance learning to any family uncomfortable sending children to the brick and 

mortar building. 

 Teachers could rotate to classrooms and students would remain static in elementary 

grades/classes. 

 Social distancing would only allow for 12-14 students per classroom. 

 Utilize staged start/end times for schools within a closer geographic proximity. This would 

require double runs of buses am and pm. 

 Shortened day for Pre-K and Kindergarten students 

 Having enough extra areas to spread out students and use as classrooms with social 

distancing 

 How do we do parent’s night with lack of capacity? 

 Gathering places when students are dropped off in the morning and waiting to be picked 

up in the afternoons 

 Students may feel as though they are being confined all day. 

 Small classrooms are not conducive to social distancing. 

 Office capacity – limiting the number of people entering the office 

 Temperature checks for 700+ students plus staff will require additional thermometers and 

supplies as well as personnel. 

 Class change will be difficult due to social distancing. 

 Controlling the number of students in the restrooms 

 Transportation and the number of students who can ride the bus 

 How will you police/monitor social distancing? 

 Financial burden for additional staff, PPE’s, etc. 

 School systems cannot operate efficiently at lower capacities. 
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 Utilize ancillary rooms in building for additional classrooms to increase capacity. 

 Use painter’s tape to mark off 6 feet social distancing. 

 Use one-way entrance into buildings and one-way exiting. 

 Possibility of splitting classes in half to allow for appropriate distancing of students (A & B 

days) 

 Use open spaces such as gyms, auditoriums, and stadiums when possible. 

 Fifty percent of students alternating days would be best option for capacity. 

 All faculty/staff reports to work daily; survey parents as to whether they prefer distance or 

school-based learning for their child. Provide face-to-face instruction and have virtual 

distance learning going on at the same time for students who elect to stay home.  

 Most of our classrooms have tables and chairs, so distancing students will be more 

difficult. 

 

C. Athletics and Extracurricular 

 Concern of moisture/exertion spread of respiratory droplets 

 Being consistent in following safety procedures 

 Financial burden caused by restrictions 

 Additional cleaning supplies needed, and costs associated with that 

 Sanitizer dispensers in dugouts, dressing rooms, etc. 

 How to social distance in contact sports 

 Sanitizing weight room 

 Number of players in dressing rooms 

 Staffing to cover smaller static groups 

 Proximity of dance team in lines 

 Spirit groups 

 Band participation and the sanitization of the instruments 

 Choir and the proximity of members 

 Small playgrounds are not conducive to social distancing. 

 Placing uniform and equipment orders for cheerleaders, drill team, spirit groups and not 

being able to participate in these activities due to social distancing 

 Do we consider afterschool care by YMCA, etc.? 

 After school tutoring 

 Educating lower grade elementary students about how to safely play at recess will be an 

on-going challenge. 

 More emphasis on health education and safety measures 

 How do schools limit athletic ticket sales if we have a limited number allowed at events? 

 Follow the LHSAA guidelines for resuming athletics. 
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2. OPERATIONS 

A. Student Scheduling 

 Equitable instructional time for all students 

 Consider AM/PM groups – Core subjects with lunch 

 Managing distance learning with K-3 students is a concern. 

 Parent support/ability for distance learning 

 Follow-up on assignments and/or re-teaching 

 Constant readjustment to expectations from home to school with staggered attendance 

(especially with K-3 grades) 

 Number of students in a class to allow for social distancing 

 For classes to be static, teachers could rotate to them instead of students moving 

in the halls. 

 Start and end of school times could be staggered. 

 Student scheduling is a major issue with social distancing; full capacity under Phase II 

would be 14-15 in a classroom and we currently run 21-23 per classroom. 

 Possibility of parents home-schooling their children as we go to virtual/distance learning 

 Fear that virtual learning will not be consistent throughout the district due to inability to 

access internet or connectivity 

 Train parents on the use of Chromebooks. 

 If distance learning is used, we need to hold students/parents accountable to making sure 

students are participating and the learning would not be optional. 

 Consider boys attending school on M/W and girls attending on T/Th with distance 

remediation on Friday. Make virtual learning available when students are not at the school 

site. 

 Extend the school day to accommodate for more learning. 

 Focus on major content areas. 

 Each grade would have their own recess in elementary schools. 

 Students remain in the same classroom all day keeping the group static. 

 Difficult to reach parents and students to confirm scheduling 

 Students’ utilizing distance learning could possibly have access to the same lesson the 

teacher is teaching in the traditional classroom. 

 How do we handle attendance issues with students doing both at-school and distance 

learning? 

 Educating teachers to educate students virtually is a concern based on the spring virtual 

attempt. 

 Utilize master teachers conducting virtual lessons and other subject-level teachers provide 

support for the students. 

 How do you teach social skills online to PreK students? 

 How do you teach all the standards/benchmarks that are required with blended 

scheduling? 
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 Use block scheduling to reduce/eliminate class changes. This may be one or two subjects in 

a single day. 

 Establish guidelines for virtual lessons and make them mandatory, not optional. 

 A virtual calendar is needed for such things as meeting with Guidance Counselors as a 

group and individually, testing dates, remediation, etc. 

 Begin school in September after Labor Day and extend the school year to accommodate 

182 days into the end of May or first of June. This may help with moving into Phase III or 

full restoration of normal activity. 

 Construct and promote class syllabi to assist students/parents with understanding pacing & 

student obligations in an “at a glance” format per school/grade/subject.  

 If we have to do ½ and ½ , perhaps ½ of the students could come in for in-person teaching 

on M/W; and ½ the students would come in for in-person on T/Th; and the alternate days 

could be used to do online work. Fridays could be used for RTI, interventions, and/or 

enrichment. 

 Provide more flexible start/end times of the school day. Give teachers a choice of flex 

hours that would allow them to work perhaps from 10 am to 5 pm or even later. This might 

help with childcare for teachers.  

 Use house addresses to separate students attending school. Odd number addresses report 

in the morning through lunch and even number addresses report from lunch into the later 

afternoon.  

 Survey parents/students concerning who wants to be taught virtually/distance or face-to-

face.  

 Schools/teachers need to know in a timely manner how instruction will be delivered for 

the upcoming school year so PD, plans, preparation, and accommodations can be made. 

 Some of the curriculum (i.e., guidebooks) has been purchased as one class set per grade 

level instead of one set per student. Students will be sharing textbooks and other materials 

as they rotate classrooms. 

 What educational practices most adequately balance the learning needs of the at-risk 

students if we move to a virtual learning management system? 

 

B. Staff Scheduling 

 Financial burden of hiring more instructional staff (which usually are not available) 

 Will teachers rotate classrooms?  

 Teachers with school age children in the event of staggered attendance or distance 

learning, who will keep them? 

 Professional development for teachers 

 Training teachers to learn and implement a new virtual platform 

 Lack of staffing to meet occupancy guidelines for students 

 Ensure enough staff to meet supervision needs as multiple areas are used for lunch and 

morning time. 
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 Lack of common planning time for teachers in CIR/UIR schools 

 Extra duty will be required; some cross training might be needed. 

 Teachers and/or school employees not having childcare when having to report to work and 

students are distance learning 

 If we go to distance learning, have teachers teach from their classroom using the school’s 

internet/connectivity. 

 Itinerate teacher – concerns about cross contamination going between campuses 

 Shortage of substitute teachers 

 Everyone would be on morning duty to avoid large groups of children; children would pick 

up breakfast and report to classrooms. 

 School nurse would be needed at every school all day – Financial burden 

 Would students utilizing distance learning have access to the same lesson the teacher is 

teaching in the traditional classroom?  

 Would we have designated distance learning teachers and designated face-to-face 

teachers? 

 Teachers may be required to be at school earlier and stay later in relation to their own 

families and children. 

 Childcare issues for all families are a concern if we go to a blended virtual/face-to-face 

schedule. 

 Will there be enough time to teach each subject daily, clean everything throughout the 

day, and cover the required curriculum by the end of the school year? 

 Will there be a full-time counselor at each school to handle the emotional needs of all 

students? 

 Selecting a platform for virtual delivery and preparing teachers on this platform is critical to 

have now! 

 
C. Food Services 

 Restrictions on congregate feeding 

 Workers willing to work and lack of substitutes for the cafeteria staff 

 Availability of disinfecting and sanitizing material  

 Abundance of trash due to throw away containers 

 Utilize classrooms, gym, multipurpose rooms, and outside areas for eating meals. 

 Buffet serving concerns due to contamination of coughing and sneezing while in line 

 Add additional picnic tables outside for students to eat on. 

 Have breakfast in the classrooms when students arrive. 

 Extra time might be needed in an alternate feeding schedule along with extra personnel. 

 Eating in the classroom will be difficult with carpet on floors. 

 Ants, roaches, etc., is a concern with eating in the classroom. 

 Meal choices might be limited due to alternate feeding schedules. 
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 Reduce the number of choices and thereby reduce the amount of inventory in the 

cafeterias. 

 Will districts be required to install plexi-glass up and above the serving lines and/or 

between the students and the POS clerk at the computer? 

 Will we be required to feed students when/if they are not at school?  

(i.e., virtual classes) 

 
D. Transportation 

 Financial burden of spacing/limiting number of passengers on the bus 

 Proper cleaning/disinfecting of buses multiple times a day 

 Running multiple bus routes am/pm daily – Financial burden 

 Having duty teachers in building for staggered bus drop offs 

 Supplies to clean buses – Extra costs 

 Staggered start times among schools to increase bus availability 

 Most buses are at full capacity. 

 Encourage parents to transport children to/from school. 

 Providing PPE for riders, checking temps of students prior to entering bus; where does a 

sick child go if they are running a fever and parents are not home?  

 Picking up students congregating at a mobile home park is a concern. 

 Rural routes are long, often taking 1 ½ hours to drive the route. 

 Transient populations of students who ride the bus 

 Running buses at lower than full capacity would be cost prohibitive. 

 What times would students have to leave home to ride the bus and when would they 

return home in the evening? 

 We are not able to hire substitute bus drivers, as well as full time bus driver positions. 

 Mandatory masks are required to ride the bus. 

 Bus drivers who have jobs after their route is a concern. 

 Making multiple bus runs will affect the start/end time of the school day. 

 

 

  



OPSB 8 SOGAF 

3. STAFFING 

A. Vulnerable Staff Members 

 Loss of staff available to work; how it affects their sick leave, etc.  

 Burden to hire more staff if vulnerable cannot work – Financial burden on district 

 Limited substitutes in the teachers, custodial, cafeteria, and bus drivers pool 

 Who is required to provide doctor’s excuses when on leave? 

 Grade level planning will be challenging. 

 Self-isolation may last up to 2 weeks for exposure to COVID-19. This is a long time off work. 

 Finding substitutes who are willing to risk exposure to come to work is a concern. 

 Vulnerable staff members could teach from home through distance learning. 

 Subs often cannot provide the instruction that a teacher is able to provide. 

 Record lessons that can be banked for virtual education. 

 Offer early retirement for those who have compromised health issues. 

 Provide vulnerable staff member’s safety equipment and/or make changes in procedures if 

allowable. 

 

B. Leave 

 How to differentiate; individual basis or group basis; could be a massive task in a large 

system and a financial burden to the system 

 Finding subs 

 Providing health documentation from physicians 

 Fear vs. Reality 

 Designate subs to work 1 or 2 schools in the area that they live and not go all over the 

district. 

 School districts are required to provide an ample amount of leave. Employees should have 

to follow same guidelines as before. The district cannot operate with reduced staff and 

additional leave would multiply the costs of substitutes.  

 If someone must quarantine, does the employee lose all their sick leave? 

 What happens if employee tests positive; does the static group have to quarantine for 14 

days? 

 How do we handle employees who travel on a plane, cruise ship, or very high COVID 

infected areas? Will these employees be required to self-isolate and if so, how long, and 

what type of leave will be used? 
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4. ADDITIONAL TOPICS 

 How to accomplish movement to reduce time spent in proximity to one another 

 Wearing masks - especially with lower elementary grades 

 Students being able to adjust, concentrate, and excel while remaining in static groups, 

blended learning environments, fear of the unknown, etc. 

 Novels in the classroom, Chromebook sanitizing, library books, handling of money or fees, 

money for concession/vending machines, electives, etc. 

 Teaching strategies for student groups and partner work would have to be modified. 

 Low number of students who might participate in virtual/distance learning either because 

of connectivity, motivation, etc.  

 Special needs students and addressing their accommodations virtually or every other day 

in a blended schedule 

 Chromebook damage 

 Accountability for teachers – are students/teachers held accountable for blended 

instruction or will another waiver be coming for testing? 

 Professional Development for teachers 

 Providing a Learning Management System for students/teachers 

 Providing a learning platform that teachers can utilize to fully instruct students in a virtual 

classroom. (This does not mean a meeting room like Zoom or Google Meets.) 

 Working parents who cannot stay at home with children for them to be virtually educated 

 Giving parents the choice to choose virtual distance learning over attending school 

 Districtwide/Schoolwide communication tools to keep teachers, parents, students, and 

community updated and informed as to what we will be doing to educate our students 

 If a child or staff member tests positive for COVID-19, will all those that have been exposed 

go into 14-day self-isolation? 

 Teachers are held accountable for monitoring and documenting behaviors of each student 

to justify not only grades but actions. Through distance learning, students who are 

disciplined will—at the very least—hold their place; while students who lack discipline and 

structure or those who may struggle daily could soon fall far behind. 

 How will we address material that was not taught this school year? 

 Can we benchmark students at the beginning of this school year using the 2019-2020 LEAP 

tests to see where they are and test them again at the end of the school year using the 

2020-2021 LEAP tests to calculate growth vs. the traditional accountability method? 

 Will there be state-mandated testing next school year, and if so, how will these scores be 

used to provide VAM scores for teachers, School Performance Schools and District 

Performance Scores? 

 How will parents be held accountable for virtual learning? Many students had access to 

technology, as well as hard copy packets to complete this spring, but they chose not to 

work or complete the tasks.  
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 Content teachers could record themselves teaching the lesson and then assign it to the 

students in Google Classroom. 

 How will Alternative Schools be affected with continuous learning? 

 Establish a temporary policy regarding parents/visitors on campus, parties, and meals with 

students, field trips, large assemblies, etc.  

 What role will COMPASS play with new procedures? 

 How are all employees going to be protected during the pandemic? All school employees 

will become frontline workers when school begins. 

 Teachers need early and clear guidance on what to expect for the beginning of the next 

school year. 

 Time factor – How much time will need to be taken to do all of the mitigation required 

throughout the day (lunch, bathroom, temp check, library, electives, exchanges, group 

work) and how will this impact instructional time? 

 Virtual platforms that are geared to instructing students are very expensive. Where will 

this money come from? 

 More accountability is needed for students/parents in participation and completion of 

virtual assignments.  Distance learning will need to be graded the same as classroom 

learning or students may not take it seriously. 

 Parents, faculty/staff, and students will have several concerns regarding starting school in 

the traditional way, especially if other areas of our economy and our nation are not “back 

to normal”. The trauma and uncertainty that people will feel will have to be dealt with 

daily. 

 If parents test positive for COVID, will we expect students to stay home in self-isolation as 

well? 

 MASKS – Will they be provided to all students? Who/How will the masks be cleaned or 

sanitized? What are the consequences for students if they do not wear them all day? What 

if staff members refuse to wear the masks? 

 

 

 
 
 


