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 POSITION ON STATE ACCOUNTABILITY PROPOSAL  

All superintendents are in favor of accountability measures that adequately and 

equitably assess the effectiveness of all Louisiana schools that prepare students for 

academic success and post-secondary opportunities. We encourage a deliberate and 

thoughtful process for this very important work. Feedback and consideration of changes 

to the current accountability proposal have been made by superintendents across our state 

to Louisiana Department of Education representatives through many formats including 

but not limited to area meetings, Teacher Leader Summit meetings, one BESE workgroup 

meeting, and most recently at the July 28, 2022 Superintendent’s Advisory Council 

meeting. This BESE advisory council’s purpose is to advise the Board in the discharge of 

its policymaking, supervisory control, and budgetary duties and responsibilities. During 

this meeting, a motion was made and seconded to recommend BESE not approve the 

BESE Study Group’s accountability proposal as outlined and request that more time be 

given to develop a complete and comprehensive accountability proposal with appropriate 

stakeholder input. That motion carried unanimously.   

We strongly believe that hasty adjustments to portions of the current 

accountability system will lead to unintended discriminatory consequences for special 

populations of students. Moreover, less affluent school systems will never realize the 

higher end of the accountability system because they lack the resources needed that each 

indicator requires (i.e., IB Program, Advanced Placement).  

Additionally, it is also our position that any changes to the accountability system 

should be developed, not revised according to La Rev Statute 17:10.1F. According to this 

statute, the letter grade system should be developed in consultation with parents, 

teachers, school administrators, and other stakeholders. Louisiana’s Accountability 

Commission was established by the Louisiana Board of Elementary and Secondary 

Education (BESE) in 2013 to advise BESE and the Louisiana Department of Education 

regarding matters involving school and district accountability. The Commission is tasked 

to make accountability policy recommendations to BESE. This BESE appointed 

commission was not used for its intended purpose and thus further undermines the 

legitimacy of the current proposal as it was not developed with appropriate stakeholder 

input.  

This important work should include contributions from both internal and external 

stakeholder groups that are genuinely invested in student outcomes. These groups should 

include but not be limited to principals, superintendents, school boards, parents, BESE, 

Department of Education, and business and industry. We fully support the opportunity to 

engage in meaningful dialogue with these key groups because we are certain a consensus 

will be formed that is appropriate, equitable and student-focused. More importantly it will 

be an empowering experience by uniting those who make significant investments in our 

students’ education and thus increase the likelihood of successfully reaching our 

collective goals.  

We strongly recommend that any changes to the accountability system be 

grounded in determining appropriate, equitable student outcomes rather than to reduce the 
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number of high schools with a specific letter grade. If the current proposal is the only proposal being 

contemplated, please consider the following in your decision-making process:  

Weight Shifts  

• Academic Achievement/Other Academic Indicators  

Index Current Proposed 

LDOE 

LASS Propose 

1 

LASS Propose 

2 

Assessment 

(LEAP 2025) 
12.5% 20% 12.5% 12.5% 

Progress  

Index 
12.5% 20% 12.5% 12.5% 

Cohort 

Graduation 

Rate 

20% 20% 25% 30% 

• School Quality Indicators  

Index Current Proposed 

LDOE 

Proposed 

LASS Option 1 

Propose LASS 

Option 2 

Interests And 

Opportunities 
5% 5% 5% 5% 

ACT/WorkKeys 25% 15% 20%  15% 

Strength of 

Diploma 

(College and 

Career 

Acceleration) 

25% 20% 25% 25% 

 Rationale - The quality of a diploma should not be determined by assessments that are not 

aligned to College and Career Readiness Standards (ACT). Moreover, courses that are taken in a student’s 

9th and 10th grade years are typically less than a quarter of the total number of courses he/she takes in high 

school that prepares them for college and/or career.  

College and Career Acceleration  

• If 100 is going to be the baseline of what a school “should” do, then students graduating with 

minimum number of IBCs, AP, or DE should score a 100.  

• Advanced Placement (AP)/Dual Enrollment (DE) courses shouldn’t be weighted differently as 

each has value for the student graduating.  

Rationale - A graduate who wants to stay in Louisiana (approximately 80-90%) will more than 

likely value DE courses more than AP courses. AP credit is more transferable to out-of-state 

schools, but fewer students earn them. In addition, approximately 69% of students attending 

schools in Louisiana are considered economically disadvantaged.  

• Graduates who do not fall in one of the acceleration categories but graduates with a diploma 

should receive points.  

Rationale/suggestion - Perhaps adding points for this category based on Core GPA/ACT 

similar to sliding scales used for NCAA eligibility. The higher the GPA and ACT 



fundamentally amounts to “acceleration” opportunities and demonstrates, through production, 

the more likelihood the graduate will attend a post-secondary institution, military, or a career 

field.  

LEAP Growth  

• Points should be awarded for students who stay at the achievement level from the prior year.  

Rationale/suggestion - If a student stays the same achievement level, the student made a 

year’s growth. Points should be awarded because the teacher taught the student the necessary 

skills to grow academically by one year. If the student grew to a higher achievement level, 

then the student made exceptional growth so he/she should earn more than baseline points (80 

for stay, 100 or 125 for exceptional growth). This would be less confusing than the bottom 

25% or part 2 of the current growth model.  

ACT/WorkKeys  

• We are in favor of this banding approach. It makes it easier to understand but should be 

equitable at each level.  

• Points should be awarded for students who score a 17 or above because it is aligned to TOPS 

Tech.  

• If Jumpstart students are only allowed to have their WorkKeys test count for accountability 

purposes then only TOPS students should take the ACT test for accountability purposes.  

Rationale - Seniors of School System X 21-22:  

Example: If School System X TOPS only students took the ACT then the average composite 

ACT score is a 20.1 However, by considering all students this average drops to an 18.9. 

Jumpstart student’s average is 14.7 on the ACT.  

Jumpstart students are not motivated to take the ACT and in many ways, similar to special 

needs students with learning disabilities, aren’t adequately prepared to perform well on this 

test based on courses they have not taken by their junior year of high school. Additionally, the 

score has no direct impact on their future as it has no value to them.  

(NOTE: This data is based on 21-22 seniors which has not been certified.)  

• When all students are tested, Jumpstart pathway students are pulled additionally from class 

to take the WorkKeys in addition to being pulled from other classes to take any LEAP 2025 

test they may be taking. This means most of these students are tested twice in addition to 

the ACT. This amounts to losing 3 to 4 days of additional instructional time. Have them 

take WorkKeys only once if they declare Jumpstart.  

• If you require Jumpstart students to take the ACT first and either can count for them, then 

the same should be allowed in reverse for the TOPs students. Highest of either ACT or 

WorkKeys should count for all or use pathway designation as guide to the test required to 

test. ACT for TOPs and WorkKeys for Jumpstart.  

• All points should be 80, 100 and 125 – easier to follow.  

Timeline  

• Any changes should start with the SPS year of 2027 or 2028 and 9th grade entry year of 

2022 or 2023 to give school systems opportunities to make operational shifts necessary to 

align with changes.  



 

Other Areas of Concern  

• Consideration of any changes to our accountability system must consider special 

populations of students such as significantly disabled students, students successfully 

completing pathways under the April Dunn Act and ELL students who cannot reach or 

attain targets of this accountability system. There must be a meaningful and equitable 

pathway for these students that aligns with accomplishing the goals as outlined in their 

individual plans.  

• 90% of respondents of the LDOE survey agree that literacy and numeracy with a growth 

component should be included in K-2 accountability system. We are in favor of developing 

a K-2 accountability component that includes both literacy and numeracy.  

• The ACT and LEAP 2025 assessments do not directly align, yet high schools focus and 

align resources to both. There has been no statistically significant research that validates 

the claim of alignment. For high school, ESSA only requires results on state standardized 

tests in reading, math, and science. The ACT measures this and could be used from 9th 

grade through 12th to prepare students to meet these College Readiness Standards instead of 

preparing students for two similar but not directly aligned sets of standards. Additionally, if 

students are on a remedial pathway, they more than likely never take courses ACT 

recommends taking to be more successful on this standardized test.  

• Consideration should be made for equitable point differences for each index point value. 

Aside from DCAI, point differentials for index points are not evenly distributed and thus 

unevenly skews the results.  

• Consideration should be made for LEAP2025 re-testers. No points are awarded for students 

who pass English I, English II, Algebra I, Geometry, US History, or Biology on their 

second attempt. Elementary/Middle School accountability includes re-testers in scoring. If 

a student repeats in grades 3-8, their repeat test counts for that cohort of students. The same 

should be done for high school. 

• Strength of Diploma components are also listed in Interest and Opportunities. Adjustments 

should be made to avoid double-counting.  

• As noted above, there should be some consideration for students who have to take multiple 

tests during one school year and how they are valued in the accountability system. For 

example, an 11th grader on the Career Pathway who is also an EL student must take the 

ELPT, ACT, WorkKeys, and LEAP2025. They are also potentially counted in sub-group 

performance indicators multiple times. More simulations need to be run then provided for 

evaluation.  

• If NAEP is the “gold standard”, then there should be more information/awareness 

regarding the test. Most students (randomly selected) take the test AFTER they’ve taken 

LEAP2025, and don’t understand its significance. LDOE should do more to emphasize the 

importance of the test and create some sort of framework to improve state performance.  

 

 

 

 

 

 



• Changing the grading scale from 150 points to 100 points, coupled with the proposed 

accountability changes will create drastic, indiscriminate changes with district/school 

scores.  

• School districts should be given the opportunity to decide what matters most to the 

stakeholders in their school community and it should be measured in the accountability 

system by way of Interests and Opportunities.  
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