Iredell ISD
Regular Meeting Agenda
October 18, 2022
7:30pm
Iredell ISD Board Room

Subijects to be discussed or considered, or upon which any formal action may be taken, are as follows:

VI.

VILI.

VIII.

XI.

XII.

Xl

XIV.

XV.

XVI.

Call to Order and Establish Quorum

Students of the Month-public interaction item-Mrs. Johnston
Faculty/Staff of the Month-public interaction item-Mr. Morrow
Public Forum

Principal’'s Report

a. Enroliment Update

b. Activities

Superintendent’s Report

a. Financial Updates

b. New Business Manager

c. New Custodian/Cafeteria Server

d. Next Meeting- Wednesday, November 16th at 7:30pm
Approve Previous Meeting Minutes-action item

Review and Consider Payment of Bills — action item
Consider Employee Contract Adjustment-action item

Consider the adoption of six Superintendent Goals as presented-action item

Continue the September discussion related to the potential creation of Local Policy (DEC)-
discussion item

Consider removing Debra Burns from the Iredell ISD bank signature cards and TexPool Account
and granting her signatory rights to Crystal Brewer-action item

Closed/Executive Session (Gov’t. Code 551.074)

a. Pursuant to Section 551.074 of the Texas Government Code (Personnel Matters)-Deliberation Regarding the
switch from a part-time counselor to a full-time employee.
b. Other personnel matters.

Reconvene Open Session for Action Relevant to Closed Session

Consider offering a probationary contract to Christy Halbert to serve as a full-time counselor and
interventionist- action item

Adjourn

On this day, October 14, 2022, at 4:00 p.m., this Notice was posted on the front window of the Iredell Elementary Building.
Chris Morrow — Superintendent of Schools, Iredell ISD.
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting
or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open
Meetings Act, Texas Government Code 551.001 et seq., will be held by the date, hour and place given in this Notice or as soon after
the commencement of the meeting covered by this Notice as the School Board may conveniently meet in such closed or executive
meeting or session concerning any and all purposes permitted by the Act, including, but not limited to the following sections and
purposes: Texas Government Code Section: 551.071 through 551.084.



