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GENERAL INFORMATION 
 
INTRODUCTION 
 

Nothing is so satisfying as to know that somehow,  
  and in some way, we have touched the life of a child. 
 
Welcome! 2018-2019 holds the prospect for a wonderful year for the students and staff of the Hale 
Center Public Schools.  A significant key to a successful year is intentional teamwork. The truth is 
“Together We're Better”! 
 
It has been stated that every educator must remember that "we have a professional obligation to each 
other, a moral obligation to the students, and a civic obligation to our community.  Our greatest 
obligation is to the pupils.  We are shaping the lives and destinies of the children that we have been 
entrusted to teach."  Let us strive toward that obligation with intensity and determination. 

 
ADMINISTRATIVE EXPECTATIONS 

 

TEACHERS have the responsibility of general supervision and coordination of the curriculum in the 
classroom.  The teacher is charged to offer direction, guidance, and assistance to each student under 
his/her care. 

 

TEACHERS MUST SET THE EXAMPLE!   A teacher with a positive attitude and a smile will 
empower students to be successful. A master teacher challenges students to exercise self-responsibility 
& motivates them toward their fullest potential. 
 

"No written work nor mortal plea  
Can teach young hearts what they should be  

Nor all the books upon the shelves 
BUT WHAT THE TEACHERS ARE THEMSELVES' 

 
         -author unknown 

TEACHERS make investments with the potential for dividends that will last a lifetime. 
 

Some things learned by a child will be forgotten... 
Love will be remembered forever! 
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ACADEMIC AND INSTRUCTIONAL DAY 
 

CLASS ACTIVITIES 
 

Class activities are to be discussed in class meetings.  Activities must have the approval of the principal 
prior to being placed on the calendar. 
 

CLASS SESSIONS AND LESSON PLANNING 
 

Teachers should have lessons planned at least a week in advance.  Lesson plans for the week are due to 
the principal according to campus schedule.  

 

Lesson Plans should follow the Scope and Sequence for the Subject Area, insuring all TEKS are 
covered. 

 
CLASS SPONSORS - ADVISORS 

 

      * A teacher(s) will be the class sponsor(s) and/or advisor(s) for an assigned grade level or group of 
 students. 

 

* Each sponsor/advisor is expected to take a turn serving as chaperon for any activities which may 
be planned for the group or class. 

 

* Every teacher will be required to attend assemblies, pep rallies, band concerts, films/movies, and 
other activities held during school hours. 

* Sponsors have the responsibility to report all unpaid fees, dues, fines, fundraising monies and/or 
unreturned merchandise to the principal at least one week prior to the end of the grading period. 
Student grades. Recognition and privileges will be withheld until all charges are paid in full. 

 
CLASSROOM CONDITIONS 

 

A clean school is important to the learning environment. The teacher, pupils, and custodian share the 
responsibility for keeping the classroom neat and clean.  Books and paper, etc. on the floor should be 
removed at the end of each period.  Teachers should turn off lights and A/C at the end of their last 
period.  Teachers are to set an example for our students by keeping their room organized. 

 
CLASSIFICATION OF STUDENTS 

 

Students are classified according to the number of semester units earned through the previous years.  
Classifications will be made at the beginning of fall term with no changes of classification made during 
the school year.  (Exceptions may be made for seniors) 
 
 

COMMUNICATING WITH PARENTS 
 

We are in partnership with parents. If a parent's concern is with a student's classwork or behavior, the 
parent should make an appointment to see the teacher at a conference period. If a parent comes to the 
school, the teacher should attempt to accommodate the parent. Teachers are to work with parents closely 
in an effort to maximize effective communication.  
 
Teachers who feel that a conference needs to be monitored should ask the counselor, principal, or if 
need be, another teacher to sit in. Documentation of all parent communications must be made. 
Recommendation is to use the Journal in Eduphoria. 
 

T-TESS requires that documentation of conferences be recorded. 
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DETERMINING GRADES: 

 

• A grade should represent a fair representation by the teacher of a student's scholastic 
achievement. 

 

• A student's grade in any academic area should never be lowered because of behavior.  
 

• Separate provisions are made for making citizenship.  The academic grade should  
 represent an evaluation of academic progress. 
 

• Teachers shall avoid the use of "69" in awarding student grades. 
 

 

• Grading should help the teacher: 
 

  a.  Appraise the effectiveness of teaching procedures 
   b.  Appraise the effectiveness of human relations     
   c.  Evaluate strengths and needs of each student. 
 

• Grading should give the parent the kind of information that will help: 
 

  a.  To understand the student; 
   b.  To guide the student in making personal and social adjustments; 
  c.  To give support and security to the student; 
  d.  To encourage the student to maximum performance in academic areas. 
 

• Grading should help the student: 
 

  a.  To evaluate and see progress; 
   b.  To recognize how the student may improve work; 
   c.  To motivate the student to demonstrate skill mastery. 
 

FIELD TRIPS 
 

Field trips must meet Chapter 75 requirements.  Written request for field trips must be cleared through 
the principal at least two full weeks in advance.  Parents must furnish written consent for their child to 
go on any field trip at the beginning of the year or prior to any field trip. 
 

It is the responsibility of the field trip sponsor to arrange a bus for the trip.  Field trips should be taken 
throughout the school year and not squeezed into a busy schedule in the spring.  Teachers are 
responsible for ensuring that a sufficient number of sponsors and/or chaperons are available.  
 

The cafeteria must be notified at least TWO WEEKS in advance if students are not going to eat in the 
cafeteria. Field trips are subject to being cancelled unless proper procedures are followed. 
 

GRADE CHANGE POLICY 
          
        Once proof lists have been submitted to central office; teachers must submit changes 
         in writing to their campus Principal.  The Principal must sign off on the change and submit to 
         central office for correction.  (See Appendix for Grade Change Form) 
 

GRADING GUIDELINES 
 

Grading guidelines for each grade level or course will be communicated and distributed to 
students and their parents by the classroom teacher. These guidelines establish the minimum 
number of assignments, projects, and examinations required for each grading period. The 
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student’s mastery of concepts and achievement will be communicated in numerical grades. A 
student will receive a minimum of two (2) grades in the Gradebook each week..  
 
A student that does not meet relative mastery of an assignment or test (i.e.: makes lower than a 
70) will be provided a reasonable opportunity to redo the assignment or test. The following 
guidelines pertain to retaking an assignment or test: 

1. Student has two (2) days after assignment or test has been returned to request an 
opportunity for redo. 

2. If the student scores 70 or above on a retest or assignment, the grade will be recorded as a 
70 in the grade book. The 70 will denote mastery of the objectives. 

3. Re-teaching and re-testing will be administered during tutorial period, before or after 
school, or a time agreed on by the student and teacher. It will not be done during class 
time. 

 
Regarding Semester Exams: 

 

1. Semester exams will count 1/7th of the session grade, with the six week averages 
counted two times with each being divided by 7 for the average.  If the class is a one-
session class, the average of the four grades will be the average.  A term average will be 
attained by averaging the two session averages. 

 

2. In computing six week averages, labs, daily work and class work will not count more 
than 1/2; major weekly tests must count at least 1/4th; projects must count no more than 
1/4th. 

 

3.  A major test will be a unit-type test that is comprehensive of materials or information 
taught from test to test.  Students are to receive two grades a week. 

 

 
GRADING PERIOD 

 

The dates for the end of each grading period are indicated on the school calendar.  Report cards will be 
issued during the week following the close of each grading period. 
 
 

GRADING SYSTEM 
 

Teachers are to enter a minimum of two grades a week into GradeBook. Records should include grades 
for daily work, minor tests, major tests, projects, and semester tests.  All grade averages should 
numerically reflect the accuracy of these grades. 
 

Evaluating and reporting student progress is a difficult task that requires skill, time, and attention.  
Specific campus grading guidelines will be formulated in accordance with Board Policy EIA (LOCAL). 
 
Progress Reports will be sent to parents at the end of each grading period. 
 

Of all the links between the school and its community, the report to parents is the oldest and most widely 
used.  The message has the potential to enhance good relations and enlist the cooperation of students and 
parents. Parents always appreciate hearing a GOOD WORD about their children. 
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HALL PASSES 
 

Rarely should students be given permission to be out of class.  Hall passes are required for any student 
who is out of class for any reason.  Students are to be encouraged to take bathroom breaks at passing 
period. Teachers and students are responsible for upholding this principle. 
 

HIGH SCHOOL GRADE POINT CHART 
The District shall assign weights to semester grades, including failing grades, earned in eligible 
courses and calculate a weighted numerical grade average, in accordance with the following: 

Category Weight 
Advanced Plus 10 
Regular Plus 0 

 
HOMEWORK ASSIGNMENTS 

 
Homework is an important part of the educational process. Each student generally carries at least five or 
more subjects. Teachers are to use good judgment when making homework assignments.  It is unfair 
both to the student and to other faculty members when a student's study time is monopolized with 
excessive assignments in one or two classes.  
 

Teachers should schedule major tests so that they do not conflict with major school events. 
 

Papers prepared by the students and called for by the teacher should be carefully graded and returned to 
the students promptly. 

 

Assigned homework should be meaningful with the intent to measure mastery of the TEKS. 
 

HONOR ROLL 
 

Students compiling an average of 90 or above in each academic subject will be on the A honor roll.   
Students compiling an average of 90 or above in at least one subject and 80 or above in each other 
academic subject will be on the A-B honor roll. 
 

INTERRUPTIONS 
 

The teacher should be free from unnecessary interruptions during class time. Do not allow a student to 
interrupt your class unless the student has a note signed by the sending teacher. 
 

Students are responsible for getting their own assignments when they return from an absence. Campus 
secretaries will gather student assignments for students who incur a lengthy illness. 

 

Students will be sent a notice that flowers or gifts delivered to the office may be picked up at the end of 
the school day. Teachers may pick up their flowers and gifts at any duty-free time. 
 

MAKE-UP WORK AND INCOMPLETE GRADES 
 
For any class missed, the teacher will assign the student makeup work based on the instructional 
objectives for the subject or course and the needs of the individual student in mastering the 
essential knowledge and skills or in meeting subject or course requirements. 
A student will be responsible for obtaining and completing the makeup work in a satisfactory 
manner. A student will have one (1) day to makeup assignments for each day missed. A student 
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who does not make up assigned work within the time allotted by the teacher will receive a grade 
of zero for the assignment. 
A student is encouraged to speak with his or her teacher if the student knows of an absence ahead 
of time (at least two (2) days prior), including absences for extracurricular activities, so that the 
teacher and student may plan any work that can be completed before or shortly after the absence. 
Please remember the importance of student attendance at school and that, even though absences 
may be excused or unexcused, all absences account for the 90 percent threshold in regards to the 
state laws surrounding “attendance for credit or final grade.” [See Attendance for Credit or 
Final Grade Error! Bookmark not defined..] 
 
TEACHERS MUST INFORM STUDENTS OF THIS POLICY. 
 
No incomplete grade will be issued on the report cards.   
 

PASSING PERIOD 
 

Teachers will stand in their doorway during passing periods.  This will give teachers the opportunity to 
greet their students as they arrive for class and help maintain order in the hall. 
 

PERMANENT RECORDS 
 

At no time should it be necessary for a student to see or use another student's permanent records.  
Information on these records is confidential and will be used only by a professional employee.  Class 
sponsors and/or advisors may be asked to assist in recording grades on permanent records. 
 

REQUIREMENTS FOR PARTICIPATION IN ATHLETIC AND U.I.L. CONTESTS 
 

A student must be passing all subjects in order to be eligible to participate in a contest.  For more 
information, refer to the U.I.L. Constitution and Contest Rules. Grades will be checked at the end of 
each three-week period. The principal will then give the composite list to the teacher. 
 

Eligibility requirements for U.I.L. participants may be found in the U.I.L. Publication "Side-by-Side". 
(A copy is in the principal's office) 
 

SIGNIFICANT GRADE DECLINES 
 

Teachers will notify the parents by telephone or in person, of any significant decline in a 
student's grades and/or changes in the student's behavior. A written notice of concern will be 
mailed and documented. 
 

SIX-WEEKS AND SEMESTER EXAMS 
 

Copies of semester exams and answer keys will be filed with the principal. 
 

STUDENT ABSENCES 
 

The Texas Education Code requires that all absentees be properly recorded. 
 

Daily absences (by day and/or period) are recorded in the office for reference during disciplinary 
procedures.  Schools in Texas receive their funds on the basis of these records.  The attendance sheets 
should be completed in the following manner for all periods: 
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• Attendance will be recorded each period electronically and sent to the office via 
internet mail server. 

 
 

• Do not mark tardies electronically. 
 
 
IT IS MOST IMPORTANT THAT TEACHERS KEEP ACCURATE RECORDS OF STUDENT ABSENCES AND TARDIES IN 
THEIR GRADE BOOKS.  ATTENDANCE SLIPS MUST BE FILLED OUT ACCURATELY AND IN A TIMELY FASHION.  IF 
THE DISTRICT IS AUDITED FOR ATTENDANCE, YOUR GRADE BOOKS MUST CONFIRM STUDENT ABSENCES. 
 
 

Attendance must be taken every period of the instructional day. 
 

 
 
 
 

STUDENT CREDITS 
 

One credit will be earned if the yearly average is 70 or above for full year courses. 
 

STUDENT EXPECTATIONS 
 

Students in the Hale Center Schools are expected to conduct themselves as desirable members of a 
social group.  Regular attendance in school, politeness, application to schoolwork, and due consideration 
for the rights of others are measures of culture and refinement.  Teachers should teach students daily 
about courtesy, consideration, and cooperation. 
 

Teachers must maintain and reinforce high standards for both academics and citizenship. Teachers will 
teach and model courtesy, consideration and cooperation. Teachers will also enforce the dress code in 
their classroom. 
 
 

STUDENT PERMITED TO LEAVE SCHOOL 
 

Students may not leave school without the permission of the principal or designee.  Students who leave 
school without permission will be considered truant. ALL students are expected to sign-out through the 
office prior to leaving school. Failure to follow proper procedure could result in disciplinary action as 
stated in the Student Code of Conduct. If a student knows in advance that he/she will need to leave 
school, a notice by his parents or guardian to the principal is required by 8:00 a.m. that day.   
 

If a student becomes sick and needs to leave school, permission must be granted by the school nurse, 
principal, or designee.  Students must sign out through the office.  No one is allowed to leave the school 
grounds before the final bell without proper reason.  Parents and guardians must be notified before a 
student is allowed to leave school. 
 

STUDENT PHONE USE 
 

Each teacher should instruct the students that the office phone is to be used with permission of the 
principal or designee.  Students CELL PHONES should not be ON or VISIBLE on campus during the 
school day. 
 

TARDIES 
 

Each campus has a no tolerance policy for tardies.  Teachers are responsible for keeping students' tardies 
record for each class period. The teacher should keep record of tardies. 
 



 

 

11 

 

TEST EXEMPTIONS 
 

If teachers permit, students may be exempt from spring semester exams provided they meet 
academic, attendance, and citizenship guidelines as follows: 

 

• “A” average (90-100) with no more than 2 absences. 
• “B” average (80-89) with no more than 1 absence. 
• No disciplinary referrals to the office. 
• All work must be completed before announcing exemptions. 

 
UIL COACHES 

 

UIL coaches/sponsors who have been paid for coaching a UIL team, but who do not select, train, 
develop, and enter a team in competition will have the stipend repaid by the district through salary 
deduction. 
 
 
 
 
 
WORK DAY AND GENERAL POLICIES 
 
 

CONFERENCE PERIODS 
 
Teachers are expected to be available during their conference period(s).  Conferences are to be used for 
parent-teacher conferences, student conferences, homework, planning, and preparation for effective 
instruction. Teachers may not use their conference period as an extended lunch. 
 

CREDENTIALS 
 
Each teacher must file a copy of his/her official, most current, college transcript, Texas Teacher 
Certificate,  and Service Record in the office of the Superintendent. 

 
DETENTION HALL  

 

A detention must be served either the day the detention is assigned or the following day. A detention 
may not be traded for any alternative punishment without the principal’s approval. Failure to report to 
detention for any reason (other than family tragedy or absence from school) will result in more serious 
consequences. 

 
FACULTY/STAFF MEETINGS 

 
Meaningful meetings are important for communication, for staff development, and for a staff to achieve 
a sense TEAM. All faculty and staff members must attend faculty meeting unless excused in advance by 
the principal.  Times of faculty meetings may vary at the discretion of the principal.  Specific dates and 
times will be outlined at individual campuses. Staff members are expected to keep and maintain staff 
notebooks containing: memos, directives, handouts, agendas, faculty handbooks, and student handbooks. 
Notebooks are to be brought to each campus staff meeting. 
 
NOTE: 

* Regular faculty meetings will be scheduled by the principal. 
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* Called meetings, i.e., staff, committee, SBDM meetings will be scheduled as needed. 
 

* Faculty meetings and after school staff development meetings are held and designed for 
professional growth. These meetings are for adults. 

 
FOOD AND DRINK 

 

Students WILL NOT be allowed to take cold drinks or any sort of drinks or food into the classroom 
except for special occasions determined by the teacher and the principal. Teachers should set the 
example for students in this matter. Students may not remove food from the cafeteria unless directed to 
do so. 

 
GRIEVANCES 

 
Any grievance should follow the guidelines set down in District Policy.  All Employees must take their 
concern through proper channels.  The employee must first make the concern known to their immediate 
supervisor.  A copy of district procedures is provided in the appendix of this handbook  (Policy DGBA 
Local).  
 

LEAVES AND ABSENCES 
 
The State Minimum Leave program gives each school district in the state responsibility for providing 
five leave days each year for professional personnel with no restriction on the number of days 
accumulated.  Personal leave days may not be used on consecutive days nor prior to, or following a 
scheduled holiday, unless approved in advance by the principal.  Only in an extreme emergency and 
with the approval of the building principal may a personal day be used during the last six weeks of 
school.  Personal days must be arranged in advance of leave request - 1 week in advance.  
 
TEACHERS ARE TO NOTIFY THE PRINCIPAL WHEN THEY WILL BE MISSING SCHOOL FOR 
ANY REASON.   

 
TEACHERS MUST HAVE PRIOR APPROVAL FROM THE PRINCIPAL IN ORDER TO LEAVE 
SCHOOL BEFORE THE END OF THE INSTRUCTIONAL DAY. 

PAYDAY SCHEDULE 
 
A pay schedule will be distributed to all district personnel on the first day of inservice. 
 

POSITIVE NOTES 
 

Positive notes are an important part of the positive image that teachers should develop in the 
community.  "Catching kids doing good things" ought to be as natural as breathing. When you catch 
them recognize them and send a note home or make a phone call to their parents. 
 

PURCHASING PROCEDURE 
 
Purchase requests are initiated by a purchase requisition form that is available in the campus secretary's 
office or online.  Instructors are to complete the purchase requisition and submit it to the campus 
principal for approval. A purchase order is approved and prepared at Central Office. Evidence of 
comparative pricing is an imperative in order to maximize our purchasing power. Allow three days for 
your requisition to be approved.  All purchases are finalized through the business office.   
 

Persons making unauthorized purchases assume full responsibility for all such debts.  See 
appendix for purchasing guidelines. 
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RELATIVES AT SCHOOL 
 
No relatives or guests are to accompany students at school. 
 

RESIGNATION AND RELEASE 
 
All professional employees are issued a term contract that describes in writing the timeline for 
employment.  
 
Teachers should read contracts and discuss any questions with the building Principal.  Teachers are 
recommended for renewal or non-renewal each year prior to April 1st.  Teachers resigning must submit 
resignation in writing to the Superintendent no later than 45 days prior to the first day of service for 
the next year. 
 

SCHOOL EQUIPMENT/INVENTORY 
 

All school equipment should be clearly marked as belonging to the school and the grade level to which it 
is assigned.  Each teacher must keep a complete inventory of all equipment assigned to his/her room or 
area.  This includes materials purchased by the teacher with any school fund.  Staff members will be 
required to conduct and document classroom inventories at year's end or as required by the district. The 
district inventory clerk is to be informed of equipment delivered to the campus so that it may be added 
to the inventory list. 
 

SITE-BASED DECISION MAKING AND DIP/CIP 
 

The district’s Site-Based Decision Making Plan is a working document.  Each campus will review and 
revise the CIP, which will be infused into and support the district.  Campus committees will work with 
the faculty to facilitate the plan. 
 

SPECIAL DUTIES 
 
As is true in most schools, staff members will be called upon to perform extra duties.  Every effort will 
be made by the administration to keep these tasks to a minimum. 
 

STUDENT RECORDS 
 

Ink must be used for: 
 

* Assigning make-up work 
 

* Informing parents of conferences 
 

 
TEACHER ABSENCES & SUBSTITUTES 

 

• The campus administrator or designee is responsible for acquiring all substitute teachers. 
 

• Teachers should contact the principal or designee by 6:45 A.M. to request a substitute. 
 

• Call the campus secretary prior to 3:00 P.M. if you will be out the following day.  
 

• Lesson plans, roll sheets and seating charts must be made available to substitute teachers.  
 

• A substitute folder with current lesson plans, roll sheets, and seating charts available for a 
substitute, will be kept current and on teachers desk at all times.   
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• A substitute will be expected to carry out teacher's lesson plans. 
 

• When possible, doctor appointments should be communicated to the building principal with 
24 to 48 hours notice. 

 

• Teachers who leave after 11:30 A.M. will be charged one-half day absence. Teachers who 
leave prior to 11:30 A.M. will be charged a full day absence. 

 
TEACHER ATTIRE 

 

* Teachers should be suitably dressed for their assignment.  Professionals take pride in 
their appearance. As role models, teachers have a responsibility to students to dress  like 
professionals. 

 

* Jeans or jean cut pants should not be worn in the classroom other than in shop areas. 
Exceptions will be made for teacher workdays.  Other exceptions, including "spirit days" must 
be cleared by the principal.  

 

* Except for P. E. and athletic classes held in the gym, coaching shorts are not considered 
acceptable classroom attire. Shorts of any description, jogging suits, or warm-ups are not 
acceptable for classroom attire. "Shorts" are subject to approval by the building principal. 

 
* T-shirts are not considered professional attire, and may only be worn during PE/Athletic 

periods, on Fridays, or with special permission or circumstance. 
 

* This dress code applies to all teaching personnel, including teacher aides, student 
teachers, and substitutes. 

 

Any exception to the dress code must be cleared by the building principal. 
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TEACHER EMPLOYMENT  
 
The Superintendent of Schools is an agent of the H.C.I.S.D. Board of Directors and the C.E.O. of the 
organization. After consultation with the principal, the superintendent shall recommend the names of 
professional staff members to the Board of Trustees for employment consideration. 
 
 

TEACHER LIABILITY FOR STUDENT ACCIDENTS 
 
Teachers should use all safety precautions available when students are in their charge. The teacher may 
be held liable is he/she does not explain all safety precautions, require students to wear pertinent safety 
devices, and/or use proper equipment. Students MUST be supervised at all times. 
 

AT NO TIME SHOULD A TEACHER OFFER CARE TO A STUDENT WHO HAS AN INJURY 
WHERE BLOOD IS INVOLVED WITHOUT USING SURGICAL GLOVES.  THIS IS SO 
IMPORTANT THAT FAILURE TO FOLLOW THIS DIRECTIVE MAY BE GROUNDS OF 
DISMISSAL. 

 
TEACHER REASSIGNMENT 

 
To A Different Campus 

 
By board policy, the Superintendent of Schools is responsible for assignment & reassignment of teacher 
duties.  Teachers desiring reassignment must submit a request in writing stating the nature and reason(s) 
for the request, to the campus principal(s) and the Superintendent.  After holding personal conferences 
with the principal(s) and the superintendent, the request will be considered upon receipt of written 
statements of approval from both the sending and receiving principal(s). 
 
 

At The Same Campus 
  
The employee requesting reassignment must submit the request in writing, stating the nature and 
reason(s) for the request.  The principal will hold a personal conference and issue a request for 
reassignment to the Superintendent. 
 
 

TEACHER WORKROOM 
 
A workroom is available for teachers.  This area is off limits to students and should be used only to 
complete professional activities, duties, eating and work.  Special regulations are set at each campus site 
according to their individual needs. 
 

TELEPHONE USAGE 
 

* Personal calls must be charged to home phone or credit card and made during duty-free 
lunch or conference time.  Calls are not to be made or received when supervising students.  
Cell phones are not to be used during instructional time.  The secretary should take and 
deliver messages in a timely manner. 
 

* All staff members are to use the telephone in the workroom. 
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TEXTBOOKS 
 
The principal is accountable for all books in the building.  Textbooks are to be checked out to teachers 
by the building principal. The teacher assumes responsibility for all books checked out to them.  
 
A lost or damaged book must be paid for.  Textbook responsibility is one phase of a teacher's job for 
which he/she must be accountable.  The teacher must have a textbook (in acceptable condition) at the 
end of the semester or year or a paid receipt issued from the office for each textbook originally checked 
out to the teacher. Students are to be held accountable for textbooks assigned to them by the teacher. Up-
to-date book numbers must be kept on a log along with the student's name. 
 
Student names are to be written in ink in student books. Books must be covered at all times.   Teachers 
should schedule a book check at least once per six weeks. 
 

THE INSTRUCTIONAL DAY 
 

• Teachers should be at their assigned stations by 7:45 A.M. ready to receive students. 
 

• In order to monitor both the hallway and the classroom, teachers will stand in their  
classroom doorway during passing periods.  

 

• Mandatory tutorials are required for ALL students with a 70 grade average or below in 
subject, reviewed every three weeks, and/or who are “bubble” or not “met standard” on 
Spring Benchmark (January – April).  The principal may also assign tutorials for any student.  

 

• The instructional day extends until 4:00 P.M. 
 
• Teachers should be prepared to stay until 5:00 p.m. on staff meeting days. 
 
 

• Teachers should sign out and notify the principal or secretary prior to leaving campus during 
the school day. 

 
• Teachers are to check their email and mailboxes each day and keep them clear for important 

mail, notices, etc. 
 

 
• All employees are to park personal vehicles on school property. 

 
TOBACCO 

 
 Hale Center I.S.D. is a Tobacco Free/Drug Free School District 

 

• SB 1 determines that tobacco products are not allowed on public school property.  
 School employees MAY NOT smoke or use tobacco products of any descriptions 
 on school property.  This includes during and after school hours.  

 
VISITORS IN BUILDING 

 
In this age of kidnapping and violence in many schools around the nation, it is important to be aware of 
new faces on the campus.  Visitors will be required to report to the office and get a visitor’s badge prior 
to visiting anyone in the building.  Teachers should report any stranger or any suspicious activity to the 
office immediately. 
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YEAR END PROCEDURES 

 
*Items to turn in at the end of the school year* 
 
 Textbooks    Keys 
 Grade Books    Lesson Plan Books 
 Summer Address   Teacher Handbooks 
 Completed Rosters   Repair List 
 Hold Report Card List              Failure List 
 

 *An end-of-the-year checkout form will be given to all personnel 
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LEGAL POLICIES 
 

APPRAISAL CALENDAR 
 
* Appraisal under T-TESS includes all the days of a teacher’s contract 
* Classroom observations can begin September 9, 2019. 
* Classroom observations are prohibited on the last instructional day before any official school 

holiday. 
* Classroom observations will not be conducted day after an official school holiday, days 

scheduled for end-of-semester exams, and days scheduled for STAAR or other standardized tests. 
* Summative conferences will be held before April 24, 2020. 
* The summative annual report will be shared with the teacher at least 5 days before the 

summative conference. 
* Questions concerning T-TESS may be addressed by Campus Administrator, or District Policy 

Manual (DNA Local/Legal). 
* Appraisers – Steven Pyburn, Jeffery Hutton, Alan Berry, and Carlon Branson 

 

ALCOHOL AND DRUGS 
 
Employees shall not use or be under the influence of alcohol or illegal drugs, as defined by the Texas 
Dangerous Drugs Act and the Texas Controlled Substances Act, during working hours or at school-
related events outside of usual working hours.  An employee need not be legally intoxicated to be 
considered "under the influence" of alcohol or drugs.  Compliance with these requirements and 
prohibitions is a mandatory condition of employment. 
 
Employees who violate this prohibition may be subject to disciplinary sanctions. Such sanctions may 
include referral to drug and alcohol counseling or rehabilitation programs, termination from employment 
with the district, and/or referral to appropriate law enforcement officials for prosecution. 
 

 
CHAIN OF COMMAND 

 

Teacher/Parent/Student ---> Principal ---> Superintendent ----->School Board 
 

 
POLICY ONLINE WEBSITE 

 
Policy online website is http://pol.tasb.org/home/index/556 
 
Required Information … 
 
Harassment: 
 
 DIA Sexual Harassment/Sexual Abuse 
 FFH Dealing with student sexual harassment/sexual abuse 
 DIA Harassment 
 FFH Harassment of students 
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Child Abuse & Neglect: 
 
 Phone #’s for reporting suspected child abuse or neglect are listed on p.22 of 
 HCISD Emergency Response Checklist 
 
 FFG Mandated reporting of child abuse and neglect 
 GRA Reporting to governmental entities 
 
Drug-free Workplace: 
 
 DH Employee standards of conduct 
 DHE Drug-free workplace 
 

PUBLIC NOTICE 
 
Hale Center I.S.D., in compliance with Asbestos in Schools Final Rule (AHERA), has retained a 
company to conduct the required “6-month Periodic Inspections and the Three-Year Re-
inspections” of our school buildings. 
 
The completed reports may be viewed in our business office.  Interested parties may contact the 
“Asbestos Designed Person” at 806-839-2451 to make an appointment. 
 

REPORTING OF CHILD ABUSE/NEGLECT 
 
Any employee of a Texas public school who believes that a child has been subject to abuse or neglect 
must make a report.  (Texas Family Code, Section 34.01)  After September 1, 1992, it is the 
responsibility of the INDIVIDUAL, not the school district, to make the report.  Reporting a suspected 
offense to school officials is not sufficient. A person who has cause to make a report but knowingly fails 
to do so commits a criminal offense. 
 
 
DATING VIOLENCE, DISCRIMINATION, HARASSMENT, AND RETALIATION 
 
The district believes that all students learn best in an environment free from dating violence, 
discrimination, harassment, and retaliation and that their welfare is best served when they are 
free from this prohibited conduct while attending school.  Students are expected to treat other 
students and district employees with courtesy and respect; to avoid behaviors known to be 
offensive; and to stop those behaviors when asked or told to stop.  District employees are 
expected to treat students with courtesy and respect. 
 
The board has established policies and procedures to prohibit and promptly respond to 
inappropriate and offensive behaviors that are based on a person’s race, color, religion, gender, 
national origin, disability, or any other basis prohibited by law.  [See policy FFH] 
 
 

Dating Violence 
 
Dating violence occurs when a person in a current or past dating relationship uses physical, 
sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control the other person in the 
relationship.  This type of conduct is considered harassment if the conduct is so severe, 
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persistent, or pervasive that it affects the student’s ability to participate in or benefit from an 
educational program or activity; creates an intimidating, threatening, hostile, or offensive 
educational environment; or substantially interferes with the student’s academic performance. 
 
Examples of dating violence against a student may include, but are not limited to, physical or 
sexual assaults, name-calling, put-downs, threats to hurt the student or the student’s family 
members or members of the student’s household, destroying property belonging to the student, 
threats to commit suicide or homicide if the student ends the relationship, attempts to isolate the 
student from friends and family, stalking, or encouraging others to engage in these behaviors. 
 

Discrimination 
 
Discrimination is defined as any conduct directed at a student on the basis of race, color, 
religion, gender, national origin, disability, or any other basis prohibited by law, that it 
negatively affects the student. 
 

Harassment 
 
Harassment, in general terms, is conduct so severe, persistent, or pervasive that it affects the 
student’s ability to participate in or benefit from an educational program or activity; creates an 
intimidating, threatening, hostile, or offensive educational environment; or substantially 
interferes with the student’s academic performance.  A copy of the district’s policy is available in 
the principal’s office and in the superintendent’s office or on the district’s Website. 
 
Examples of harassment may include, but are not limited to, offensive or derogatory language 
directed at a person’s religious beliefs or practices, accent, skin color, or need for 
accommodation; threatening or intimidating conduct; offensive jokes, name-calling, slurs, or 
rumors; physical aggression or assault; graffiti or printed material promoting racial, ethnic, or 
other negative stereotypes; or other kinds of aggressive conduct such as theft or damage to 
property. 
 

Personnel Records 
 
Districts are prohibited from requiring an employee or former employee to choose whether to 
allow public access to the individual’s social security number.  In addition, HB 2961 specifies 
that the social security number of an employee or former employee  is confidential and cannot be 
used as an employee identifier except for tax purposes. 
 

Sexual Harassment 
 
Sexual harassment of a student by an employee or volunteer does not include necessary or 
permissible physical contact not reasonably construed as sexual in nature.  However, romantic 
and other inappropriate social relationships, as well as all sexual relationships, between students 
and district employees are prohibited, even if consensual. 
 
 
Examples of prohibited sexual harassment may include, but not be limited to, touching private 
body parts or coercing physical contact that is sexual in nature; sexual advances; jokes or 
conversations of a sexual nature; and other sexually motivated conduct, communications, or 
contact. 
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Retaliation 

 
Retaliation of a student occurs when a student receives threats from another student or an 
employee or when an employee imposes an unjustified punishment or unwarranted grade 
reduction.  Retaliation does not include petty slights and annoyances from other students or 
negative comments from a teacher that are justified by a student’s poor academic performance in 
the classroom. 
 
Retaliation against a person who makes a good faith report of discrimination or harassment, 
including dating violence, is prohibited.  A person who makes a false claim or offers false 
statements or refuses to cooperate with a district investigation, however, may be subject to 
appropriate discipline.  Retaliation against a person who is participating in an investigation of 
alleged discrimination or harassment is also prohibited. 
 

Reporting Procedures 
 
Any student who believes that he or she has experienced dating violence, discrimination, 
harassment, or retaliation should immediately report the problem to a teacher, counselor, 
principal, or other district employee.  The report may be made by the student’s parent.  See 
policy FFH(LOCAL) for the appropriate districts officials to whom to make a report. 
 

Investigation of Report 
 
To the extent possible, the district will respect the privacy of the student; however, limited 
disclosures may be necessary to conduct a thorough investigation and to comply with law.  
Allegations of prohibited conduct, which includes dating violence, discrimination, harassment, 
and retaliation, will be promptly investigated.  The district will notify the parents of any student 
alleged to have experienced prohibited conduct by an adult associated with the district. 
 
In the event prohibited conduct involves another student, the district will notify the parents of the 
student alleged to have experienced the prohibited conduct when the allegations, if proven, 
would constitute a violation as defined by policy. 
 
If the district’s investigation indicates that prohibited conduct occurred, appropriate disciplinary 
or corrective action will be taken to address the conduct.  The district may take disciplinary 
action even if the conduct that is the subject of the complaint was not unlawful. 
 
A student or parent who is dissatisfied with the outcome of the investigation may appeal in 
accordance with policy FNG(LOCAL). 
 
 
FOR ALL STAFF 
 

Discrimination, Harassment, and Retaliation:  
OCR complaints and litigation alleging discrimination, harassment (including sexual 
harassment), and retaliation have underscored the need to disseminate district policies 
prohibiting all such behavior. It is imperative that those who interact with students be aware of 
their responsibility to respond immediately and appropriately to allegations. Policies and exhibits 
addressing standards of conduct for employees and students are found at DH and FNC*, 
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respectively. Material regarding discrimination, harassment, and retaliation, including contact 
information for reporting such behavior, is now found at DIA(LOCAL)* for employees and at 
FFH(LOCAL)* for students. These policies should be distributed annually to employees and be 
available at each campus and at the district’s administrative offices.  
 

Bullying:  
A separate policy, FFI(LOCAL)*, has been created at Update 83 to address student bullying. 
Because this conduct may rise to the level of discrimination or harassment, if based on a 
protected characteristic, these policies should also be distributed annually to employees and be 
available at each campus and at the district’s administrative offices. 
 

Child abuse and neglect:  
Districts must also ensure that all employees have received policies pertaining to child abuse and 
neglect. The Commissioner of Education’s rule (19 TAC 61.1051) requires employees to be 
provided annual training and information on how and to whom to report their suspicion or 
knowledge of child abuse or neglect. The procedures for reporting suspected child abuse or 
neglect—including the toll-free phone number of the Texas Department of Family and Protective 
Services—must be provided to all employees at the beginning of the year and reviewed regularly 
in staff development programs. Policy information related to these concerns may be found at 
DH(LOCAL) and (EXHIBIT), FFG(LEGAL) and (EXHIBIT), and GRA(LEGAL) and 
(LOCAL). If the information required in FFG(EXHIBIT) is incomplete or inaccurate, please 
contact your policy consultant/analyst so that an up-to-date exhibit can be prepared.  
 

Drug-free workplace:  
State and federal laws require that copies of policies establishing a drug-free workplace 
[DH(LOCAL) and DI(EXHIBIT)] be given to all new employees.  
 

Deferred compensation:  
Applies to employees who work less than 12 months but are paid on an annualized basis. 
Districts need to provide employees with a clear notice of the payment arrangement before the 
school year begins. Notice may be given by distributing DEA(LOCAL).  
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EFFECTIVE TEACHERS:  
 
 Effective TEACHERS have a positive expectation for student success. 
 
 Successful TEACHERS are good classroom managers.  This includes having: 
 
  •  a warm, friendly, colorful, learning environment 
  •  classroom rules posted 
  •  clear expectations stated & reinforced consistently 
  •  creative, effective, planning 
  •  efficient classroom routine 
  •  recognition of the worth of each student 
  •  an efficient grade book  
  •  an effective discipline plan with consequences and rewards 
  •  efficient reporting 
  •  punctuality, reliability, and good attendance. 
 

 Effective TEACHERS desire to learn and to grow as professional educators.  
 

 A professional educator is one who:  
 

• makes a difference in the classroom 
• assumes responsibility for increased learning and achievement  
• dresses for success 
• attends extracurricular functions to show students they care 
• HAS AN UNCONDITIONAL WARM POSITIVE REGARD FOR ALL 

INDIVIDUALS 
 

These skills are essential to the teacher as he/she progresses on the journey towards becoming a master 
teacher.  A teacher who has these skills is like a pilot who prepares a successful flight plan, a chef who 
creates an excellent recipe, or an artist who creates a masterpiece. A teacher who possesses these skills 
is like a guide to students in the wilderness.  They know who they are, where they need to go, and have a 
plan to get there.   
 
 
FIRE AND TORNADO DRILLS 
 

An appropriate number of fire and disaster drills will be conducted on each campus as required by law. 
Pupils should be instructed on fire drill procedures.  Students should move rapidly in a quiet, orderly 
fashion, according to a pre-arranged plan that is used for all drills except where the passageway is 
obstructed. 
 

The principal will be responsible for conducting fire and other emergency drills periodically throughout 
the school year. 
 

The following signals are to be used for Fire and Tornado Drills: 
 

 Fire:  3 bells   leave the building. 
   1 bell   halt; stand at attention 
   2 bells   return to the classroom 
 
 Tornado: 1 continuous bell move quietly but quickly to the 
       designated locations 
   2 bells    return to the classroom 
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MANAGING CLASSROOMS FOR SUCCESS 
 

Leadership is the essence of classroom management and 
 motivating students to achieve their maximum potential. 

 

Praise is essential to successful motivation.  Earned recognition motivates students toward positive 
actions.  Outstanding teachers go out of their way to enhance self-esteem, pride, and self-responsibility. 
Self-responsibility leads to both independence and interdependence.  As teachers assist students in 
setting goals and objectives, students will have a sense of direction and accomplishment.  Teaching 
students to try their best is admirable; teaching students to fulfill their responsibilities and complete their 
goals is ultimate.  Results are the measure of success.  The effective teacher must take the initiative to 
motivate and discipline students toward success.  Substandard behavior or work by the student cannot be 
the norm. Intentional accountability enables both the teacher and the student to be responsible.    
 

"Anybody who accepts mediocrity-in school, on the job, 
in life -is a person who compromises and when the leader compromises, the whole 

organization compromises" 
(Charles Knight, Chairman Emerson Electric Co.) 

 

 A TEACHER leads by virtue of superior wisdom, knowledge, guidance, leadership and by example.  
Integrity, self-responsibility, loyalty, pride, courtesy, dignity, and unconditional regard for others are 
modeled for students. 
 
NON-DISCRIMINATION NOTICE 
 
The District believes that all students learn best in an environment free from harassment and that 
their welfare is best served when they can work free from discrimination.  Students are expected 
to treat other students and District employees with courtesy and respect; to avoid any behaviors 
known to be offensive; and to stop those behaviors when asked or told to stop.  District 
employees are expected to treat students with courtesy and respect. 
 
The Board has established policies and procedures to prohibit and promptly respond to 
inappropriate and offensive behaviors that are based on a person’s race, religion, color, national 
origin, gender, sex, age, or disability.  [See policy FFH]  Prohibited harassment, in general terms, 
is conduct so severe, persistent, or pervasive that it affects the student’s ability to participate in or 
benefit from an educational program or activity; or substantially interferes with the student’s 
academic performance.  A copy of the District’s policy is available in the principal’s office and 
in the Superintendent’s office. 
 
Examples of prohibited discrimination may include, but are not limited to, derogatory language 
directed at a person’s religious beliefs or practices, accent, skin color, or need for 
accommodation; bullying threatening or intimidating conduct; name-calling or slurs, taunting, 
teasing (even when presented as “jokes”), or rumors; aggression or assault; graffiti or printed 
material promoting racial, ethnic, or other negative stereotypes; or aggressive conduct such as 
theft or damage to property.  Examples of prohibited sexual harassment may include touching 
private body parts or coercing physical contact that is sexual in nature; sexual advances; jokes or 
conversations of a sexual nature; and other sexually motivated conduct, communications, or 
contact. 
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Sexual harassment of a student by an employee or volunteer does not include necessary or 
permissible physical contact not reasonably construed as sexual in nature.  However, all romantic 
and inappropriate social relationships, as well as all sexual relationships, between students and 
District employees are prohibited, even if consensual. 
 
Any student (or the student’s parent) who believes that he or she has experienced prohibited 
harassment should immediately report the problem to a teacher, counselor, principal, or other 
District employee. 
 
To the extent possible, the District will respect the privacy of the student; however, limited 
disclosures may be necessary to conduct a thorough investigation and to comply with law.  
Allegations will be promptly investigated.  The District will notify the parents of any student 
alleged to have experienced prohibited harassment by an adult associated with the District, or by 
another student, when the allegations, if proven, would constitute “sexual harassment” or “other 
prohibited harassment’ as defined by District policy. 
 
If the District’s investigation indicates that prohibited harassment occurred, appropriate 
disciplinary or corrective action will be taken to address the harassment.  The District may take 
disciplinary action even if the conduct that is the subject of the complaint did not rise to the level 
of harassment prohibited by law or policy. 
Retaliation against a person who makes a good faith report of prohibited harassment is 
prohibited.  However, a person who makes a false claim or offers false statements or refuses to 
cooperate with a District investigation may be subject to appropriate discipline. 
A student or parent who is dissatisfied with the outcome of the investigation may appeal in 
accordance with policy FNG. 
 
In its efforts to promote nondiscrimination, the District makes the following statements: 
 
Hale Center ISD does not discriminate on the basis of race, religion, color, national origin, sex, 
or disability in providing education services, activities, and programs, including vocational 
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of 
the Educational Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as 
amended.   
 
The following District staff members have been designated to coordinate compliance with these 
requirements: 
 
• Title IX Coordinator, for concerns regarding sex discrimination: Superintendent, 839-2451. 
• Section 504 Coordinator, for concerns regarding disability discrimination: Hale Center H.S. 

Counselor, 839-2452 
 

All other concerns should be directed to: 
Superintendent of Schools 

P.O. Box 1210, Hale Center, Texas  79041 
806/839-2451 
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SERVICES FOR THE HOMELESS AND FOR TITLE 1 PARTICIPANTS 
 
Other designated staff you may need to contact include: 
• Liaison for Homeless Children and Youths, who coordinates services for homeless students:   
       Hale Center H.S. Counselor, 839-2452. 
• Parent Involvement Coordinator, who works with  
       parents of students participating in Title 1 programs: 
       Hale Center H.S. Counselor, 839-2452. 
 
SCHOOL WEATHER CLOSING INFORMATION 
 
When the school is confronted with an emergency, such as extreme weather conditions, which 
necessitates the closing of school, announcement will be given to Channels 11, 13 and 28 television 
stations and the following radio station: KKYN 106.9 FM.  There will also be notification through 
School Messenger. 
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CODE OF ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS 
 

Statement of Purpose 
 
The Texas educator shall comply with standard practices and ethical conduct toward students, 
professional colleagues, school officials, parents, and members of the community and shall safeguard 
academic freedom.  The Texas educator, in maintaining the dignity of the profession, shall respect and 
obey the law, demonstrate personal integrity, and exemplify honesty.  The Texas educator, in 
exemplifying ethical relations with colleagues, shall extend just and equitable treatment to all members 
of the profession.  The Texas educator, in accepting a position of public trust, shall measure success by 
the progress of each student toward realization of his or her potential as an effective citizen.  The Texas 
educator, in fulfilling responsibilities in the community, shall cooperate with parents and others to 
improve the public schools of the community. 
 

Enforceable Standards 
  
 (1) Professional Ethical Conduct, Practices and Performance. 
 
    (A) Standard 1.1. The educator shall not intentionally, knowingly, or recklessly engage in 
deceptive practices regarding official policies of the school district, educational institution, 
educator preparation program, the Texas Education Agency, or the State Board for Educator 
Certification (SBEC) and its certification process. 
 
    (B) Standard 1.2. The educator shall not knowingly misappropriate, divert, or use monies, 
personnel, property, or equipment committed to his or her charge for personal gain or advantage. 
 
    (C) Standard 1.3. The educator shall not submit fraudulent requests for reimbursement, 
expenses, or pay. 
 
    (D) Standard 1.4. The educator shall not use institutional or professional privileges for 
personal or partisan advantage. 
 
    (E) Standard 1.5. The educator shall neither accept nor offer gratuities, gifts, or favors that 
impair professional judgment or to obtain special advantage. This standard shall not restrict the 
acceptance of gifts or tokens offered and accepted openly from students, parents of students, or 
other persons or organizations in recognition or appreciation of service. 
 
    (F) Standard 1.6. The educator shall not falsify records, or direct or coerce others to do so. 
 
    (G) Standard 1.7. The educator shall comply with state regulations, written local school board 
policies, and other state and federal laws. 
 
    (H) Standard 1.8. The educator shall apply for, accept, offer, or assign a position or a 
responsibility on the basis of professional qualifications. 
 
    (I) Standard 1.9. The educator shall not make threats of violence against school district 
employees, school board members, students, or parents of students. 
 
    (J) Standard 1.10. The educator shall be of good moral character and be worthy to instruct or 
supervise the youth of this state. 
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    (K) Standard 1.11. The educator shall not intentionally or knowingly misrepresent his or her 
employment history, criminal history, and/or disciplinary record when applying for subsequent 
employment. 
 
    (L) Standard 1.12. The educator shall refrain from the illegal use or distribution of controlled 
substances and/or abuse of prescription drugs and toxic inhalants. 
 
    (M) Standard 1.13. The educator shall not consume alcoholic beverages on school property or 
during school activities when students are present. 
 
  (2) Ethical Conduct Toward Professional Colleagues. 
 
    (A) Standard 2.1. The educator shall not reveal confidential health or personnel information 
concerning colleagues unless disclosure serves lawful professional purposes or is required by 
law. 
 
    (B) Standard 2.2. The educator shall not harm others by knowingly making false statements 
about a colleague or the school system. 
 
    (C) Standard 2.3. The educator shall adhere to written local school board policies and state and 
federal laws regarding the hiring, evaluation, and dismissal of personnel. 
 
    (D) Standard 2.4. The educator shall not interfere with a colleague's exercise of political, 
professional, or citizenship rights and responsibilities. 
 
    (E) Standard 2.5. The educator shall not discriminate against or coerce a colleague on the basis 
of race, color, religion, national origin, age, gender, disability, family status, or sexual 
orientation. 
 
    (F) Standard 2.6. The educator shall not use coercive means or promise of special treatment in 
order to influence professional decisions or colleagues. 
 
    (G) Standard 2.7. The educator shall not retaliate against any individual who has filed a 
complaint with the SBEC or who provides information for a disciplinary investigation or 
proceeding under this chapter. 
 
  (3) Ethical Conduct Toward Students. 
 
    (A) Standard 3.1. The educator shall not reveal confidential information concerning students 
unless disclosure serves lawful professional purposes or is required by law. 
 
    (B) Standard 3.2. The educator shall not intentionally, knowingly, or recklessly treat a student 
or minor in a manner that adversely affects or endangers the learning, physical health, mental 
health, or safety of the student or minor. 
 
    (C) Standard 3.3. The educator shall not intentionally, knowingly, or recklessly misrepresent 
facts regarding a student. 
 
    (D) Standard 3.4. The educator shall not exclude a student from participation in a program, 
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deny benefits to a student, or grant an advantage to a student on the basis of race, color, 
gender, disability, national origin, religion, family status, or sexual orientation. 
 
    (E) Standard 3.5. The educator shall not intentionally, knowingly, or recklessly engage in 
physical mistreatment, neglect, or abuse of a student or minor. 
 
    (F) Standard 3.6. The educator shall not solicit or engage in sexual conduct or a romantic 
relationship with a student or minor. 
 
    (G) Standard 3.7. The educator shall not furnish alcohol or illegal/unauthorized drugs to any 
person under 21 years of age unless the educator is a parent or guardian of that child or 
knowingly allow any person under 21 years of age unless the educator is a parent or guardian of 
that child to consume alcohol or illegal/unauthorized drugs in the presence of the educator. 
 
    (H) Standard 3.8. The educator shall maintain appropriate professional educator-student 
relationships and boundaries based on a reasonably prudent educator standard. 
 
    (I) Standard 3.9. The educator shall refrain from inappropriate communication with a student 
or minor, including, but not limited to, electronic communication such as cell phone, text 
messaging, email, instant messaging, blogging, or other social network communication. Factors 
that may be considered in assessing whether the communication is inappropriate include, but are 
not limited to: 
 
      (i) the nature, purpose, timing, and amount of the communication; 
 
      (ii) the subject matter of the communication; 
 
      (iii) whether the communication was made openly or the educator attempted to conceal the 
communication; 
 
      (iv) whether the communication could be reasonably interpreted as soliciting sexual contact 
or a romantic relationship; 
 
      (v) whether the communication was sexually explicit; and 
 

      (vi) whether the communication involved discussion(s) of the physical or sexual attractiveness 
or the sexual history, activities, preferences, or fantasies of either the educator or the student.                            
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APPENDIX 
 
 
 

 
 
 
 

HALE CENTER ISD MISSION STATEMENT 
 

It is the mission of the Hale Center Independent School District to provide a 
comprehensive education that will prepare our students to be thoughtful, active 
citizens who have an appreciation for the basic values of our state and national 
heritage and who can understand and productively function in a free enterprise 
society. 
 

A basic curriculum of English Language Arts, mathematics, science, social 
studies, fine arts, health, physical education, and career/technology training will be 
taught at the appropriate ability levels to insure that all students will be challenged.  
We will encourage the development of the effective interpersonal relationships, 
self-esteem, responsible behavior and respect for others.  Knowledge of citizenship 
and economic responsibility and appreciation of our common American heritage 
will be emphasized.  Students will be provided the opportunity to develop the 
ability to think logically, independently, and creatively, and to communicate 
effectively.  
 

The school will be accountable for demonstrated results and continuous 
improvement. 
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BOARD OF TRUSTEES 

 
Jack Needham   Board President 
Pam Johnson   Vice President 
Melissa Kay Huffhines Secretary 
Paul Chandler   Trustee 
Steven Espinosa  Trustee 
Geneva Garcia   Trustee 
Michael Gonzales  Trustee 

 
Texas law grants the board of trustees the power to govern and oversee the management of the 
district’s schools.  The board is the policy-making body within the district and has overall 
responsibility for the curriculum, school taxes, annual budget, employment of the superintendent 
and other professional staff, and facilities.  The board has complete and final control over school 
matters within limits established by state and federal laws and regulations. 
The board of trustees is elected by the citizens of the district to represent the community’s 
commitment to a strong educational program for the district’s children. 
 
The board usually meets on the 2nd Monday of each month at 7:00 PM in the Administration 
building.  In the event that a large crowd is anticipated, the board may meet at the school 
auditorium.  Special meetings may be called when necessary.  A written notice of regular and 
special meetings will be posted on the district website and Administration building at least 72 
hours before the scheduled meeting time.  The written notice will show the date, time, place, and 
subjects of each meeting.  In emergencies, a meeting may be held with a two-hour notice. 
 

 
 

 
 

ADMINISTRATION 
 

Steven Pyburn - Superintendent 
Carlon Branson - High School Principal 

Alan Berry - Carr Middle School Principal 
Jeffery Hutton - Akin Elementary School Principal 

 
 
 
 
 
 

 


