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Top Tips: 
The following are identified things that help a board function well: 

• Cohesive Goals: Clear goals and direction for the school direct action. 
• Experience Board Members: Having board members who have been 

on a good board previously helps. Training and delineation of roles 
helps everyone know the difference between what the board does and 
what the administration does (policy vs. procedures). 

• Board Member Consistency: Staggered terms keep an experienced 
board member on the board. A shared spreadsheet can track training 
and attendance to make sure a quorum is always available. 

• Board Assessments: Self-evaluation helps direct board growth. 
• Good Board Partners: Having a business provider to help with 

finance and budgets and staff to help with board agenda, minutes and 
policy updates ensure nothing gets lost in the board business. 

Discussion Points: 
The board can help out at the school. Here are some ways the board 
has been involved: 

• First Year Teacher Training 
• Mentor Teachers--for board members who are teachers w/experience. 
• Help student understand how to use technology. 
• Teach student government participants about board structure, working 

in committees, etc. 
How board involvement at the school helps: 

• Shows the board is not a “talking head” but a part of the school. 
• Motivates board members when acting to positively impact people. 
• Reminds board to act with the same school values: Respect, 

Responsibility, Kindness. 

Schools in attendance: Terra Academy 
and Uintah River High School 

The board also identified the need to have a clear onboarding procedure for board members, 
teachers, and new families to the school so everyone clearly understands their roles and 
responsibilities. This also maintains school culture to reflect charter mission and vision. 


