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Discussion Points:  
The following items were listed as factors in a successful board: 

• Board Retreats:Time as a board in focused training, strategic 
planning, and socializing is vital to create a good working relationship 
and effective governing. 

• Filling Board Openings: To find new board members, ask the school 
secretary. He/she knows involved parents that may be willing to 
serve, or local community members. If the board uses committees, 
ask parents who serve on committees to run for board openings. Look 
for people with specific skills needed on the board, i.e. finance, 
technology, governance, fundraising, etc. 

• General Membership Board Meeting: To keep the entire school 
community aware of what’s going on the board holds a general 
membership meeting. The meeting can include an introduction to 
board governance structure, committee reports, and projects the 
board is working on. To drive attendance bring in a guest speaker, 
honor student academic performance, or include food (taco night).  

• Board Committees: Board committees are encouraged by this board 
to spread out the board’s work. School committees are also 
encouraged to help the director in management. Committees used 
include governance (evaluate policies/by-laws/charter), academic 
excellence (curriculum evaluation), finance, executive, development 
(fundraising and community outreach), technology (evaluating tech 
needs at school). Committees can include parents, teachers, 
community members and administrators. School committees include 
PLCs and FSO (family student organization).  

• FSO (Family Student Organization): This organization is a fully-
integrated partner with the board. The president of the FSO is a 
member of the board so that fundraising and school supportive 
activities are coordinated with the board.  

• Marketing: Schools have used door hangers, marquee, and website 
to highlight school’s charter focus—leadership. A full-day kindergarten 
program was also listed as a marketing tool. 

• Fundraising: Fundraising events include a community 5K, fall 
carnival, and Win-Win Wednesdays (pay to dress out of uniform).  

Schools in attendance: Mountainville 
Academy, Lumen Scholar Academy, 
Walden School of Liberal Arts 


