
Governance 
Sharing 
  
 
 

Funding provided through a grant 
from the State Charter School 
Board. 

Region 2 
April 11, 2019 
Ascent Academy Farmington 

Discussion Points: 
Successful charter school governance takes into account several 
components of board makeup. This board identifies the following as 
keys to their success: 

• Professional Board: The board is composed of by skilled 
professionals. This allows the board to fully focus on high-level 
decisions and big picture objectives according to the charter. Board 
develops long term vision, educational benchmarks and general 
accountability standards and then gives the administration the 
freedom to meet those goals in the way they feel best works. 

• Hiring a Great Director: The board has confidence in the hiring 
process of the director/executive director to handle the management. 
They try very hard not to micromanage. The executive director then is 
tasked with hiring other school directors (for an LEA with multiple 
campuses.) 

• Using and Educational Service Provider (ESP): This board has an 
ESP to keep track of policy updates mandated by legislation, charter 
updates as needed, board packet and agenda preparation, financial 
document preparation, compliance reporting, etc. This frees the board 
up to work on strategic planning. 

• Active Board Chair: The board chair reviews the agenda to be sure 
that the appropriate business in support of the schools is conducted in 
a timely manner. 

• Ad Hoc Committees: Rather than standing committees this board 
makes assignments as necessary to efficiently get the work done. 

• Board Roles: The board know their role and stays within that role. 
The board has subject matter experts so that each aspect of charter 
school governance is covered. They board is objective and defers to 
experts (administration and/or ESP) when a task is outside their area 
of expertise. 

• Objectivity: The board is objective but passionate about the 
success—that is why professionals volunteer on the board! 

School in attendance: Ascent Academy 

The board is a professional board and as such takes care to hire the right people so that no 
management issues come up that are escalated to the board level. They stay aware of what is 
happening in the schools through executive director reporting at board meetings. 


