
 

Strategic Action Plan                                                           Strategic Focus Area:  Employee Goal 2 
 

EMPLOYEE GOAL Vision:  Promote a positive, engaging and supportive work environment. 

Goal 2:  Increase number of  staff recruited and retained (classified and certified) that can help support the district’s mission 
Goals Champion(s): Ramona Nance 

 

Objective E.2.1:   USD 443 will be at or above the 75th percentile of comparable or competing school districts’ salaries. 

Annual Targets: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

 80th percentile 82nd 
percentile 

TBD TBD TBD 

 

Description of Action/Activity 
(Long & Short Term) 

District 
Champion 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

E.2.1.a:  Develop a comp list of districts 
we compete with for employees.  
Identify the factors to compare (salary, 
vacation, health, etc). 
 
 

Executive 
Director of 
Human 
Resources 

Investigate 
compensation 
packages in 
surrounding and 
competing districts 

USD current salary 
at or above mean 
salaries gathered 

*$0 
*HR staff 
6 hours 

Annually by 
February 1 

E.2.2.b: Collaborate with Business Officer 
to establish district budget for employee 
raises 
 
 

Executive 
Director of 
Business 
Operations and 
Human 
Resources 

To determine 
district’s ability to 
meet or exceed the 
objective 

USD current salary 
at or above mean of 
salaries gathered 

*2-3% new money 
over current 
salaries 
*HR and BO staff 
*10 hours 

Annually by 
March 1 

 
 
 
 

     

 



 

Baseline Data and Rationale Supporting the Goal and Objectives: Data will be collected each spring that compares surrounding and 
competing district compensation packages for certified and classified staff. Once that data is collected, a meeting with the Business Office 
staff will be held to determine the amount of money that is projected to be available for salary increases. It is critical that the district 
remain competitive in salary and benefits in order to recruit and retain staff that will help the district fulfill its mission. 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Objective E.2.2:   USD 443 will develop, implement and measure the impact of a marketing campaign for prospective employees 

Annual Targets: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Number of job applications from all platforms 1917 2000 TBD TBD TBD 

 

Description of Action/Activity 
(Long & Short Term) 

District 
Champion 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

E.2.2.a: Utilize social media, targeted 
campaigns, district website and 
professional contacts to recruit classified 
and certified staff from various regions. 
 
 

Executive 
Director of 
Human 
Resources and 
Director if 

To continuously 
updated our 
marketing campaign 
to reach the desired 
candidate pool 

The number of 
responses to 
various marketing 
strategies will be 
tracked and 

*$5,000 
*HR and PI staff 
*20 hours 

Ongoing as 
needed 



 Public 
Information 

strategy adjusted to 
increase responses 

E.2.2.b: Develop community marketing 
topics (work with visitors bureau, 
chamber/city gifts, connect with local 
workforce for spouse connections, 
collaborate with rental agencies and real 
estate companies) 
 
 
 

Executive 
Director of 
Human 
Resources and 
Director if 
Public 
Information 

Establish 
community contacts 
and resources that 
will aid new hires in 
becoming a part of 
the community 

Develop and add to 
list of community 
resources available 
to help potential 
new hires relocate 
more easily to our 
city 

*$0 
*HR and PI staff 
*10 hours 

Ongoing as 
needed 

 
 

     

 
 
 

     

 

 

Baseline Data and Rationale Supporting the Goal and Objectives: To establish baseline data, the district job application form will include a 
mandatory section that identifies where the applicant learned of the job opening. Social media such as LinkedIn, Facebook, and Instagram 
will be utilized to promote the district and advertise district openings. Targeted marketing campaigns will be designed, implemented and 
analyzed to determine impact in specific geographical regions. As part of the marketing strategy to recruit certified and classified staff, 
community resources such as housing, employers, and community events will be continuously updated to share with prospective new 
hires. This will aid in helping candidates find employment, home and social life in our district and city. 
 
 
 
 
 
 
 
 
 



 
 

 

 

 

 

 

 

 


