
 

Strategic Action Plan                                                           Strategic Focus Area:  Employee Goal 1 
 

EMPLOYEE GOAL Vision:  Promote a positive, engaging and supportive work environment. 
Goal E.1:  Promote a positive and supportive work environment for all employee workgroups.  
Goals Champion(s):  Ramona Nance  

 

Objective E.1.1:   Increase the percentage of staff reporting that their workplace is supportive and respectful 

Annual Targets: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Climate Survey Date 6/30/19 TBD TBD TBD TBD 

 

Description of Action/Activity 
(Long & Short Term) 

District 
Champion 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

 
E.1.1.a: Develop employee recognition 
activities (newsletter, website, annual 
recognition ceremonies, etc)  
 

Executive 
Director of 
Human 
Resources 

To show 
appreciation to all 
levels of employees 

Identify base line 
number of activities 
and increase over 
course of 2 years 
then maintain 
attained level of 
activities based on 
employee feedback 

*$2,000 annually 
*HR and Public 
Information Staff 
*40 hours annually 

July 1, 2019 

E.1.1.b:  Conduct exit interviews and 
annual employee climate survey to 
determine employee perception of the 
work environment being positive and 
supportive 
 
 
 

Executive 
Director of 
Human 
Resources 

To receive vital 
feedback on district 
initiatives to create 
a positive and 
supportive work 
environment 

After establishing a 
baseline indicator, 
annual growth of at 
least 2% is expected 

*$500 for surveys 
*HR staff and 
Admin 
Cabinet/Council 
*20 hours annually 

Beginning 
July 1, 2019 
and 
annually on 
or before 
June 30 



E.1.1.c: Analyze exit and annual surveys 
to gather data and adapt or enhance 
employee recognition/appreciation 
activities based on results of data 
gathered. 

Executive 
Director of 
Human 
Resources and 
other staff as 
needed 

To incorporate 
employee feedback 
into recognition and 
appreciation 
activities 

If survey results 
reveal needed 
improvements in 
employee 
recognition 
activities, annual 
survey results will 
reveal at least a 2% 
increase in 
satisfaction the 
following year 

*$500 for any 
necessary 
supplies/rewards 
*HR Staff and 
other staff as 
needed 
*30 hours annually 

Annually on 
or before 
August 1 

 

 

Baseline Data and Rationale Supporting the Goal and Objectives: 
 
The goal and objectives were derived by qualitative feedback from all employee groups as to the benefit and need to have staff recognition, 
programs throughout the school district.  David Williams writes in Forbes Magazine (May 22, 2017) that one way to create a supportive and 
respectful work environment is to recognize employees after exceptional efforts or achievements rather than only using a “dangling carrot” as 
an incentive prior to an expected outcome. Institutional effectiveness in meeting this goal will be measured through an annual climate survey 
as well as exit surveys when employees depart the district. 
 
 
 
 
 
 
 
 
 
 

 

 



Objective E.1.2:   Develop classified training and mentoring programs 

Annual Targets: 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Develop training & mentoring schedule for  next year 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 

 

Description of Action/Activity 
(Long & Short Term) 

District 
Champion 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

 
E.1.2.a:  Develop a classified training 
schedule based on employee stated 
needs 
 

Executive 
Director of 
Human 
Resources 

To address 
employee desire to 
grow professionally 
in their skills 

After baseline data 
is collected, there 
will be an increase 
in the number of 
training sessions 
offered to classified 
employees 

*$0 
*HR and 
Information 
Technology Staff 
*20 hours 

Annually on 
or before 
July 1 

E.1.2.b: Assess usefulness of each 
training session through session exit 
survey 
 

Executive 
Director of 
Human 
Resources 

To determine 
institutional 
effectiveness in 
delivering training 
programs 

80 % of participants 
will report 
increasing 
knowledge and 
skills due to training 
session 

*$0 
*Information 
Technology 
*10 hours 

At 
conclusion 
of each 
session 

E.1.2.c: Develop classified mentoring 
program for Paraprofessionals and 
School Secretaries 
 

Executive 
Director of 
Human 
Resources 

To assist 
Paraprofessionals 
and School 
Secretaries in 
assuming the 
responsibilities of 
their new role 

75% of newly hired 
Paraprofessionals 
and School 
Secretaries will 
report the 
mentoring program 
was beneficial 

*$0 
*HR and School 
Staff 
*number of hours 
will vary 

August 1, 
2019 

 
 

     

 

 

Baseline Data and Rationale Supporting the Goal and Objectives: 
 



This objective was developed as a result of a survey of all district employees plus the results of a focus group discussion with classified 
personnel. The need for more opportunities for classified training has been brought into discussion in the past. While there have been 
attempts to provide training on various software packages to all employees, there has not been an established schedule of training 
opportunities or training designed to meet a variety of needs. Paraprofessionals are typically dismissed on inservice days and School 
Secretaries have one short training session at the beginning of each year. These are two groups of employees that have expressed the desire 
to have more relevant and frequent training. Research indicates that employees feel valued when employers invest in training their staff 
(Lotich, 2017) and adequate training coupled with the feeling of being valued leads to increased employee productivity.  
 
 
 
 
 
 
 

 

 

 

 


