
 

 

 

CSIP Action Plan                                                           Strategic Focus Area:  Climate Goal 2 

 

Goal 2:  USD 443 will improve two-way communication and collaboration with all external stakeholders. 

Goals Champion(s): Assistant Superintendents for Elementary and Secondary 

 

Objective C.2.1:  Develop, implement and evaluate a district and individual school safety plans through collaboration with 
community stakeholders. 

Annual Targets: 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Develop/Evaluate, implement, and revise as 
needed.  

Develop/Review 
all safety plans 

Implement/
Evaluate 

and revise 
as needed 

Implement/
Evaluate 

and revise 
as needed 

Implement
/Evaluate 
and revise 
as needed 

Implement
/Evaluate 
and revise 
as needed 

 

Description of Action/Activity 

(Long & Short Term) 

District Person 
Accountable 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

C.2.1.a:  Complete new district website 
and social media links. Website will be 
first line of communication regarding 
school safety and security information 
and alerts in Spanish and English.  

Chief Public 
Information 
Officer 

Develop a 
consistent line of 
communication to 
all community 
stakeholders 

Documentation 
of all staff using 
platform for 
communications 

CPIO 
Director of 
Safety/Security,  
building 
administrators 

August 2019 
and ongoing 



 

 

C.2.1.b: - Complete partnership with 
Ford County Communications to tie our 
district communication systems in with 
county. 
 
 

Director of 
Safety/Security 

Providing a cohesive 
communication 
system between the 
district and the 
county will provide 
real-time 
communication 
with all 
stakeholders in the 
event of an 
emergency 

Annual targeted 
activities (see 
Completion Date 
column) 

Money: 
equipment, 
training, user 
fees, software. 
People:  Director 
of Safety/Security 
 

Contract and 
interlocal 
agreement 
signed by 
Summer of 
2019. Training 
completed by 
the start of the 
2019-2020 
school years   
 

 

Objective C.2.2:   Increase the cultural competency and awareness by students & staff that reflects our communities’ diversity. 

Annual Targets: 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

The percentage of community respondents 
reporting they agree or strongly agree the district is 
responsive to our community diversity increases. 

Baseline date 
Fall 2019 

+5% +5% +5% +5% 

 

 

Description of Action/Activity 

(Long & Short Term) 

District Person 
Accountable 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

C.2.2.a:  Signage will be placed 
throughout the district that 
represents our community. 
 
 

District 
Maintenance 
Director  

Increase cultural 
awareness by 
providing signage 
throughout our 

Signage in 
buildings 

Money: Cost of 
additional signage 
throughout the 
district 

Completed by 
the end of the 
20-21 school 
year 



 

 

district that reflects 
our community 

People: District 
Maintenance 
 

C.2.2.b:  Develop a diverse 
stakeholders group to regularly 
reviews data pertaining to the culture 
and climate in our schools and 
community. 

Director of 
Migrant/ELL 
 

Engaging with your 
stakeholders will 
directly impact the 
level of buy-in and 
participation in your 
school improvement 
efforts. Involving 
stakeholders allows 
you to collaborate 
on critical strategy 
decisions to improve 
equity 

Meeting minutes 
and survey 
results 

Chair (John 
Montford), 
Committee 
members (TBD). 
 

Committee 
formed by 
September 1, 
2019 and 
meets semi 
annually each 
year 

C.2.2.c:  Increase membership in 
building/district site councils to better 
reflect the community. 

District Admin, 
Building 
Principals 

Improve 
communication, 
participation, and 
perspective from a 
cross sectional 
group 

Spreadsheet 
with 
membership 
percents 

People:District 
Admin,  Building 
Principals, and 
site council 
members 

Yearly Reviews 
of all district 
site councils 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Objective C.2.3:  Create partnership engagement opportunities with the business community. 

Annual Targets: 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

The percentage of business representatives 
reporting they agree or strongly agree the school’s 
positively engage a partnership with the business 
community will increase 

Baseline 
established 
Fall 2019 

+5% +5% +5% +5% 

 

Description of Action/Activity 

(Long & Short Term) 

District Person 
Accountable 

Research/Rationale 
for Action/Activity 

Measurable 
Outcome 

Resources:  $, 
People & Time 

Completion 
Date 

C.2.3.a:  Conduct a building based 
inventory of what business 
partnerships are in place currently and 
for what function(s), develop a 
comprehensive district wide list. 

Director of 
Finance/Operations 

Businesses 
partnering with 
public schools 
creates a number of 
mutually beneficial 
advantages for each 
party. Businesses 
that support 
schools with 
contributions of 

When the 
data 
collected. 

CPIO August 1, 2019 



 

 

volunteer time and 
money are viewed 
as good corporate 
citizens interested 
in helping shape 
the local workforce. 
Schools benefit by 
receiving tangible 
and intangible 
assistance from the 
private sector 

C.2.3.b:  Develop action plan to 
reduce redundancy, identify new 
businesses, develop the “ask” 

CPIO 
Asst. Supt of 
Elementary and 
Secondary Ed. 

Using current 
participation to 
determine steps to 
promote new 
membership 

When the 
data 
collected. 

Building Admin January 1, 2020 

C.2.3.c:  Develop, implement and 
evaluate feedback survey and data 
data from business partners. 

CPIO Use the data and 
feedback from your 
business partners 
to determine next 
plan of action 

When the 
data 
collected. 

CPIO, Director of 
Data/Technology, 
Superintendent 

September 1, 
2019 

C.2.3.d:  District attendance at 
Chamber of Commerce meetings 

Superintendent 
CPIO 

District must stay 
up-to-date with the 
direction and what 
is going on in the 
community to 
understand the 
needs of the 
community 

Attendance Chamber 
meetings 

On-going 



 

 

 

 

 

Baseline Date and Rationale Supporting the Goal and Objectives: 

● As the United States becomes a more culturally and ethnically diverse nation, public schools must become more diverse, too.  The 
district must promote strong relationships between schools, staff, families, and students in support of closing achievement and 
opportunity gaps.  

● Keeping schools safe allows children to look forward to being in an encouraging environment that promotes social and creative 
learning. When their basic safety needs aren't met, children are at risk for not feeling comfortable at school and may stop showing up, 
or they may remain on edge throughout the day. Promoting school safety creates an open space for kids to explore, learn and grow. 

● When students achieve their goals in education, everyone benefits. Business involvement helps to show relevance to students. The 
students are more motivated to get an education and more aware of how it correlates to success. There is evidence that links business 
involvement with fewer dropout rates. And when students see the relevance for pursuing a career in a specific industry, they are 
motivated not only to stay in school but to do their best. This helps create positive growth within the community over the long-term. 

 
 
 
 
 
 
 
 

 

Link to Community Encounters for KESA 

High School 

https://docs.google.com/spreadsheets/d/1lSvzUmitXdejU0o8SyXKIw759fZijkpzZGkq03GhRSQ/edit#gid=1526972236
https://docs.google.com/spreadsheets/d/1P8_R-rk6YjaNky2CzwDvGNeJJEhkhSe4sydZH9g4ZeU/edit#gid=0

