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BOARD OF EDUCATION UNIFIED SCHOOL DISTRICT NO. 443 
Ford County, Dodge City, Kansas 

 
 

Special Board of Education Meeting 
Wednesday May 23, 2012 

12:00 AM 
Austen Board Room 
1000 N. 2nd Avenue 

 
 
 
 
 
 
 
 

1. Call to Order 
 

2. Roll Call 
 
(AI) 3.  Approval of 2011-2012 and 2012-2013 Negotiated Agreements 

between the USD 443 Board of Education and the Dodge City 
National Education Association 

 
(AI) 4.  Approval of Middle School Student Uniform Recommendation for  
   2012-2013 
  
 5.   Adjourn 



Board of Education 
Dodge City Public Schools 

 
 

Date:  May 23, 2012     
 

Subject:   Approval of 2011-2012 and 2012-2013 
Negotiated Agreements between the USD 443 Board 
of Education and the Dodge City National Education 
Association 

 

Initiated By: Alan R. Cunningham 
 

Attachments:  2011-2012 and 2012-2013 Summary of 
Salary Agreements 
 
 

Reviewed By:  Administrative Cabinet 
 

 

BACKGROUND INFORMATION:   DC-NEA is scheduled to hold a ratification vote for the 2011-2012 and 2012-
2013 contracts on Tuesday, May 22, 2012.   

 
CURRENT CONSIDERATIONS:   Following a tentative agreement on the 2011-2012 and 2012-2013 teacher 
contracts, and in anticipation of the teachers ratifying the agreement on Tuesday, the Board of Education will 
meet to ratify the agreements.  This meeting should only take a few minutes, as there are no significant changes 
to the agreement other than those previously discussed with the Board. 
 
FINANCIAL CONSIDERATIONS:   The financial considerations reflect those previously recommended by the 
Board, as per the attached summary.   
 
STAFF RECOMMENDATION:   The Board of Education is respectfully requested to ratify the 2011-2012 and 
2012-2013 Negotiated Agreements (contracts) between the USD 443 Board of Education and the Dodge City 
National Education Association, pending final review by Board Counsel. 
 
RECOMMENDED ACTION: 

  Approval 
  Information 
  Discussion 

 
 

  BOARD ACTION:  ________________________ 



2011-2012 and 2012-2013 Summary on Salary Agreements 
 
Board Offer for 2011-2012 (051412): 

1. $175,450 – Additional for Column Movement amount already awarded, based on continuing contracts 

for approximately seventy (70) certified staff, using the current 2010-2011 column differentials. 

2. $ 82,320 – Additional budgeted to maintain the health benefit package equivalent to the single premium 

amount.  ($240 per participating employee {294} and per each forfeiture {49}). 

3. Funds for a Two Hundred dollar ($200) increase to each cell of the current salary schedule, with all staff 

remaining on the current step. 

 

 

 

Board Offer for the 2012-2013 School Year (051412): 

1. Except where otherwise indicated, the Board will agree to the proposal contained in Item #3 in the 

Association’s Details for “Year #2 2012-2013”.  

2. Column movement will be awarded based on column differentials of One Thousand Five Hundred 

dollars ($1,500) in each column, except for the Masters column, which column differential shall be 

Three Thousand dollars ($3,000). 

3. Salaries for those teachers moving columns will be calculated by adding Six Hundred dollars ($600) to 

the teacher’s current year’s salary, plus the column differential(s).  The resulting amount will be the 

teacher’s new salary for the 2012-2013 school year. 

The Board of Education intends to maintain a health benefit package that approximates the cost of a single 

health insurance premium.  This, however, is contingent upon adequate funds being available in the budget or 

for the full financing of the budget. 

 
 

Board Offer for ESL Endorsement (051612): 

 This offer is made conditioned upon these assumptions –  

1. Base State Aid per Pupil “Weighting factor” for ESL students remains at the current 39.5% for the 

2012-2013, 2013-2014 and 2014-2015 school years, respectively. 

2. A minimum of an additional ten (10) teachers (headcount) will generate ESL funding received by 

the District in each of the 2012-2013, 2013-2014 and 2014-2015 school years, respectively.   A list 

of teachers currently qualified, in the 2011-2012 school year, for funding to the District will be 

determined in writing. The number of teachers contained on said list will be considered to be the 

baseline number from which it will be determined whether the additional ten (10) teachers are 

achieved.   Said list will be mutually agreed to by the District and DCNEA on or before May 30, 

2012.  (By way of example, if it is determined that there are currently one hundred fifty (150) 

teachers for whom the District is receiving ESL funding, the proposal will require that there be at 

least one hundred sixty (160) teachers for whom the District receives ESL funding in the 2012-2013 

school year; at least one hundred seventy (170) teachers in the 2013-2014 school year; and at least 

one hundred eighty (180) teachers in the 2014-2015 school year.  This calculation can be cumulative 

over the course of the three years.)  

3. The two-year salary package is accepted encompassing 2011-2012 and 2012-2013 school years. 

 



Details –  

1. Current licensed staff members who have an ESL Endorsement on their teaching license on or 

before September 20, 2012, will receive an additional One Thousand dollar ($1,000.00) non-

cumulative one-time lump-sum payment in addition to their salary amount during the 2012-2013 

school year.  Said payment to be made within ninety (90) days of September 20, 2012. 

2. Current licensed staff members who are on an approved plan to obtain an ESL Endorsement, or 

have an ESL Endorsement on their teaching license, on or before September 20, 2012 will receive 

a One Hundred dollar ($100) non-cumulative lump-sum payment above their salary amount in the 

2012-2013 school year.  Said payment to be made within ninety (90) days of September 20, 2012. 

3. Current licensed staff members who are on an approved plan to obtain an ESL Endorsement, or 

have an ESL Endorsement on their teaching license, on or before September 20, 2013 will receive 

a One Hundred dollar ($100) non-cumulative lump-sum payment above their salary amount in the 

2013-2014 school year.  Said payment to be made within ninety (90) days of September 20, 2013. 

  

4. Current licensed staff members who are on an approved plan to obtain an ESL Endorsement, or 

have an ESL Endorsement on their teaching license, on or before September 20, 2014 will receive 

a One Hundred dollar ($100) non-cumulative lump-sum payment above their salary amount in the 

2014-2015 school year.  Said payment to be made within ninety (90) days of September 20, 2014. 

5. Licensed staff members who obtain an ESL Endorsement on their teaching license between 

September 21, 2012 and March 1, 2015, will receive an additional One Thousand dollar 

($1,000.00) non-cumulative one-time lump-sum payment in addition to their salary amount in the 

year that the Endorsement is included on their license.  Said payment to be made within ninety 

(90) days of the date that teacher provides the District written documentation that the 

Endorsement is included on teacher’s license.    

 

 

 



Board of Education 
Dodge City Public Schools 

 
 

Date:  May 23, 2012     
 

Subject:   Approval of Middle School Student Uniform 
Recommendation for 2012-2013 
 

Initiated By: Alan R. Cunningham 
 

Attachments:  None 
 

Reviewed By:  Administrative Cabinet 
 

 

BACKGROUND INFORMATION:   The middle school has had student uniforms for many years.   Following a two-
year study, the uniforms were adopted to address three primary issues:  1.) the (then) increasing incidence of 
gangs and gang color influence on middle school students, 2.) the effect of economic disparity among current 
and new students, as it relates to pre-adolescents self-image, peer influence and pressure, and 3.) the significant 
number of discipline referrals dealt with daily by both teachers and administrators for inappropriate dress by 
middle students at school. 

While the gang influence during school day is not as impactful as it was previously, that issue still remains and 
can “re-ignite” at any time.  The socio-economic considerations and the use of teacher/administrator time for 
disciplinary action related to school dress are still factors that can be somewhat mitigated through school 
uniforms. 

CURRENT CONSIDERATIONS:   Both middle school staffs and parent groups have reviewed this issue and are 
proposing that DCMS continue with the light blue and white shirts.  Comanche MS students would wear royal 
blue or black shirts.  Both schools would offer khaki slacks or blue jeans (or skirts, shorts, etc.)  The ability to 
identify students by the school they attend is noted as an important factor in this recommendation, especially 
during athletic and other events between the two schools. 

Both schools are requesting that this recommendation be reviewed and approved by the Board as soon as 
possible, in order to inform parents and vendors.   June 11 is the absolute latest time this can be approved by 
the Board.  If there are no serious issues with this recommendation from the Board’s perspective, we could add 
it to the agenda for the contract ratification special meeting next Wednesday.  However, if necessary, any action 
can be tabled until the regular meeting on June 11. 
 
FINANCIAL CONSIDERATIONS:   There are no financial considerations for this recommendation. 
 
STAFF RECOMMENDATION:   The Board of Education is respectfully requested to approve the middle school 
student uniform recommendation for the 2012-2013 school year. 
 
RECOMMENDED ACTION: 

  Approval 
  Information 
  Discussion 

 
 

   BOARD ACTION:  ________________________ 


