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• Increased Student Achievement

• Comprehensive Educational Program

• Supplemental Programs & Services

• Safe and Orderly School Climate

• Alternative Education Programs & Services

• Facilities Planning & Development

• Staff Recruitment & Retention

• Professional Growth Opportunities
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World Class Education
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AI - Action Item 
DI - Discussion Item 
IO - Information Only 

 

BOARD OF EDUCATION UNIFIED SCHOOL DISTRICT NO. 443 
Ford County, Dodge City, Kansas 

 
 

Special Board of Education Meeting 
Monday, June 29, 2015, 7:00 PM 

Austen Board Room 
1000 N. 2nd Avenue 

 
 

AGENDA 
 

 1.  Call to Order 
 

 2.  Roll Call 
 

(AI) 3.  Adoption of the Agenda 
 

(AI) 4. Consent Agenda 

 Approval of Personnel, including the Supplemental Personnel Report (pp. 2-3) 

 Approval of June 8, 2015 Board Minutes (pp. 4-11) 

 Approval of June 10, 2015 Board Minutes (pp. 12-13) 

 Approval of Edmentum Study Island License Renewal (pp. 14-16) 

 Approval of the 2015-2016 Parents As Teachers Grant Award (pp. 17-19) 

 Approval of Cargill Donation to the ESL/Migrant Program (p. 20) 
 

(IO) 5. Interest-Based Bargaining – DC-NEA 
 

(AI) 6. Approval of School Facilities Project Calendar and Project Scope (pp. 21-22) 
 

(AI) 7. Approval of Notice of Intent to Utilize an Alternative Project Delivery Method: 
Construction Manager At Risk (CMAR) (pp. 23-30) 
 

(IO) 8. School Facilities: Next Steps 

 Publish a notice regarding the intent to use Construction Manager At Risk (CMAR). 

 Public comment regarding CMAR delivery method for project at July 13 meeting. 

 Approve recommendation to solicit Request for Proposals for CMAR. 

 Publish and distribute the CMAR Request for Proposal (RFP) to interested parties.  

 Appoint  a committee to review CMAR proposals. 

 Screen RFP’s and identify two or more to be interviewed by the Board. 

 Approve a CMAR at the August 10, 2015 Board meeting. 
 

(AI) 9. Executive Session  - for Personnel, to discuss personnel matters of non-elected personnel in order 
to protect the privacy of the individual(s) to be discussed; and Negotiations, in order to protect the 
public interest in negotiating a fair and equitable contract. 
 

(AI) 10. Adjourn 
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A.  Approval of Personnel Personnel Report  06-24-2015

Separations
Status Last Name First Name Location Title Assignment End Date

Classified Valencia Teri Miller Elementary Paraprofessional 5/21/2015
Classified Algers Erma Miller Elementary Paraprofessional 5/21/2015
Classified Padilla Taylar Wilroads Gardens Elem Paraprofessional 5/21/2015
Certified Valerie Patterson Beeson Elementary 5th Grade Teacher 5/22/2015
Classified Dolores Huffman Alternative Education Secretary 8/31/2015

Status Last Name First Name Location Title Assignment Start Date

Certified Powell Caprice CMS School Counselor 8/10/2015
Classified Taylor Rashaan Maintenance Summer Paint Crew 6/12/2015
Classified Taylor Jonathan Maintenance Summer Paint Crew 6/12/2015
Classified Espinoza Matthew Maintenance Summer Paint Crew 6/15/2015

Transfers
Status Last Name First Name From New Assignment New Location Start Date

Classified Laskowsky Allison Paraprofessional Long Term Substitute Linn Elementary 8/17/2015
Classified Koops Kris Substitute Teacher Long Term Substitute Soule Elementary 4/23/2015
Classified Gomez Esmeralda Mgmt. Info. Services Info Systems III Administration Bldg 7/1/2015

Substitutes
License Type Last Name First Name Location Assignment License Date Ending Date

None

Extra Duty
Status Last Name First Name Location Assignment Start End

Classified Garcia Blanca Administration Bldg Election Ballots 6/1/2015 6/5/2015
Certified Morton Priscila Sunnyside Elementary Summer School Teacher 7/27/2015 8/7/2015
Certified Downey Katlen Sunnyside Elementary Summer School Teacher 7/27/2015 8/7/2015
Certified Culver Jane Sunnyside Elementary Summer School Teacher 7/27/2015 8/7/2015
Certified Kinsey Sara Sunnyside Elementary Summer School Teacher 7/27/2015 8/7/2015
Certified Chilton Christopher DCMS Summer School Substitute 6/1/2015 6/25/2015
Certified Dawson Daniel DCMS Summer School 7th Grade Science 6/1/2015 6/25/2015

Appointments
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A.  Approval of Personnel Personnel Report  06-24-2015

Certified Williams Barbara DCHS Summer Curr Work World Languages 6/22/2015 6/26/2015
Certified Ortiz-Smith Maria The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Teran Erica The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Preisner Kayla The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Cunningham Amber The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Rumbaugh Lisa The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Armstrong Kimberly The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Certified Adams Robyn The Learning Center Kelley Gillespie Workshop 6/8/2015 6/28/2015
Certified Temblador Diana The Learning Center Kelley Gillespie Workshop 6/8/2015 6/8/2015
Classified Stauth Steven K Maintenance Retirement Compensation (prorated) 6/1/2015 11/24/2015
Classified Carter Dick Maintenance/WG Retirement Compensation (prorated) 6/1/2015 12/17/2015

Status Last Name First Name Location Assignment Employment Retirement 
None

Retirements
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Minutes 
Board of Education June 8, 2015  – 7:00 PM 
Unified School District 443 Austen Board of Education Auditorium 
Dodge City Public Schools 1000 North Second Avenue 
Ford County, Kansas Dodge City, Kansas 

 
Agenda 

Item 
No. Item Person(s) Motion or Activity 

Action 
Taken 

1.  Call to Order President Lisa Killion 
 

  

2.  Pledge of Allegiance President Lisa Killion 
 

  

3.  Roll Call 
 
  

President Lisa Killion 
 

Members present:  Lisa Killion, Barbara Lundin, Tammie 
West, and Traci Rankin 
 
Members absent:  Ryan Ausmus, Brian Winter and Jeff 
Hiers 
 

 

4.  Adoption of the Agenda  Moved – Traci Rankin 
Seconded – Tammie West 

Adopt the agenda, with the Supplemental Personnel 
Report, as presented.  
 

Motion 
Passed 4-0 

5.  Approval of Bills Moved – Barbara Lundin 
Seconded – Tammie West 

The bills were reviewed by Barbara Lundin. The Board 
of Education approved the bills, as presented.   
 

Motion 
Passed 4-0 

   Jeff Hiers joined the meeting at 7:02 PM  
6.  Special Presentations President Lisa Killion None    

 
 

None 

7.  Recognition of Visitors 
 

President Lisa Killion No public comments were made. 
 
 

None 

8.  Consent Agenda 
A.  Approval of Personnel Report 
B. Approval of Minutes for May 11, 

2015 Board of Education meeting  

Moved – Jeff Hiers 
Seconded – Barbara Lundin 
 
 

The Board of Education approved the Consent Agenda, 
including the Supplemental Personnel Report. 
 

Motion 
Passed 5-0 
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C. Approval of KSDE Migrant Summer 
Services Grant Award 

D. Approval of Sunflower Bank ABC’s In 
Schools Program Donation 

E. Approval of 2015-2016 Elementary 
Student Handbook Revisions 

F. Approval of 2015-2016 Secondary 
Student Handbook Revisions 

G. Approval of 2015-2016 District 
Operational Handbooks 

H. Approval of 2015-2016 School Bus 
Driver’s Handbook 

I. Approval of Reimbursement for 
Board of Education Member’s 
Internet Acess 

J. Approval of Revisions to the 
Therapeutice Education Center 
Master Agreement 

K. Approval of Addendum to Articles of 
Agreement for Special and/or Regular 
Education Programming Among 
EmberHope (a.k.a. United Methodist 
Youthville) Unified School District 
443, and Southwest Kansas Area 
Cooperative District 613 

L. Approval of Building Blocks Early 
Childhood Grant Award – Elementary 
Libraries 

M. Approval of Discover MyPlate and 
Serving up MyPlate Grant Application 
– Linn Elementary 

N. Approval of Edgenuity (E2020) 
Software Subscription Renewal 
 

 
 
 

9.  New Business 
 A. Curriculum and Instruction 
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 1. Approval of School Fundraising 
Request for 2015-2016 

Assistant Superintendent for  
Secondary Education, Mischel 
Miller 
 
Moved – Traci Rankin  
Seconded –  Tammie West 
 

The Board of Education approved the fundraising 
requests for the 2015-16 school year as submitted. 

Motion 
Passed 5-0 
 

 2. Approval of Overnight Student 
Trip Requests for 2015-16 

Assistant Superintendent for  
Secondary Education, Mischel 
Miller 
 
Moved – Tammie West  
Seconded – Traci Rankin 
 

The Board of Education approved the overnight trip 
requests for the 2015-16 school year, as submitted. 

Motion 
Passed 5-0 
 

 3. Approval of Dell Replacement 
Computers for DCHS Business 
Labs and Office Staff 

Executive Director of 
Management Information 
Systems – Ray WIpf  
 
Moved – Tammie West 
Seconded – Barbara Lundin 
 

The Board of Education approved the purchase of 
replacement computers from Dell, Inc., in an amount 
not to exceed $220,000.  
 

Motion 
Passed 5-0 
 

 4. Preliminary Kindergarten 
Registration for 2015-2016 

Assistant Superintendent for 
Elementary Education, Judy 
Beedles – Miller 
 

The Board of Education accepted the updated 
information on Kindergarten Registration for 2015-16. 

None – 
Information 
Item Only 

 B. Public Information Yvonda Offerle, Public Information Officer 
 1. Approval of Renewal of Website, 

Including  Mobile App and Mass 
Notification 

Moved – Traci Rankin 
Seconded – Tammie West 

The Board of Education approved the renewal of the 
USD 443 website with SchoolWorld, and 
implementation of the Parentlink Apptivate mobile 
application and Notify Mass Notification System at a 
total cost of $25,604.37. 
 

Motion 
Passed 5-0 
 

 C. Human Resources Executive Director of Human Resources, Susan Scherling 
 1. Approval of Board of Education 

Policy Revisions 
Moved – Traci Rankin  
Seconded – Tammie West  
 

The Board of Education approved and adopted the 
policy/regulation recommendations, as amended. 

Motion 
Passed 5-0 
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 2. Approval of Bloodborne 
Pathogens Exposure Control Plan 

Moved – Tammie West  
Seconded – Barbara Lundin 
 

The Board of Education approved the USD 443 – 
Dodge City Public Schools Bloodborne Pathogens 
Exposure Control Plan. 
 

Motion 
Passed 5-0 
 

 D. Business and Operations Executive Director of Business and Operations, William Hammond 
 1. Energy Star Certification and USD 

443 Energy Conservation Program 
Dr. Morris Reeves, District 
Energy Manager 
 
 

The Board of Education received the energy report 
from the USD 443 Energy Conservation Program.  

None – 
Information 
Item Only  
 

 2. Authorize the Clerk of the Board 
to Pay FY 2015 Bills 

Moved – Jeff Hiers    
Seconded – Traci Rankin 
 

The Board of Education authorized the Clerk of the 
Board and Board Treasurer to pay usual and customary 
bills received for FY 2015 following the final Board of 
Education meeting in June, and prior to the first Board 
meeting of the new fiscal year in July. 
 

Motion 
Passed 5-0 
 

 3. Approval of Bid for Civic Center 
Fire Safety Improvements 

 
 
 
 
Moved – Tammie West 
Seconded – Lisa Killion 

The Board of Education made the decision to table the 
decision on this item, until after consultation with 
board counsel in Executive Session. 
 
Following Executive Session, did not approve the bid 
from Hutton Construction for Civic Center Fire/Life 
Safety Improvments. 
 

 
 
 
 
Motion 
Failed 1-4 
 

 4. Approval of Workers 
Compensation Insurance 

Moved – Jeff Hiers  
Seconded – Traci Rankin 
 

The Board of Education approved the contract with 
United Wisconsin Insurance Company for workers 
compensation coverage at an estimated cost of 
$325,242 and authorized the Clerk of the Board to sign 
contracts and issue a purchase order for same, subject 
to review by Board Counsel. 
 

Motion 
Passed 5-0 
 

 5. Property, Casualty, and Liability 
Insurance Commissions 

Moved – Jeff Hiers 
Seconded – Tammie West 
 

The Board of Education authorized administration to 
issue a request for insurance proposals based on a fee 
structure instead of commission basis effective with 
the March 2016 renewal.   
 

Motion 
Passed 5-0 
 

 E. Superintendent’s Office Superintendent of Schools, Alan Cunningham 
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 1.  Approval of Instructional 
Materials Fees for 2015-2016 
 

Moved – Tammie West 
Seconded – Barbara Lundin 

The Board of Education approved the following 
instructional materials fees for the 2015-2016 school year: 
• Grades K-5 - $30.00 per year, prorated for a semester 
• Grades 6-8 - $40.00 per year, prorated for a semester 
• Grades 9-12 - $55.00 per year, prorated for a semester 
 

Motion 
Passed 5-0 
 

 2. Board of Education Meeting on 
June 22 or June 29 

Moved – Jeff Hiers 
Seconded – Traci Rankin 

The Board of Education approved the change of date 
for the next Board of Education meeting from Monday, 
June 22, 2015, to Monday, June 29, 2015.  
 

Motion 
Passed 5-0 
 

 3. Update on Certified Teacher 
Vacancies 

 The Board of Education received the update 
regarding the tentative plans to address staff vacancies 
for the 2015-2016 school year. 
 

None – 
Information 
Item Only 

 F. Board of Education Member District 
Responsibilities 
 

1. Park and Recreation Advisory Board – Barbara Lundin and Brian Winter (Alternates: 
Jay Gifford and Tamie Preston) 

2. Bright Beginnings /Head Start Policy Council – Traci Rankin 
3. Special Education – Jeff Hiers, and (Alternate: Barbara Lundin) 
4. Legislative – Ryan Ausmus  
5. Capital Outlay –Tammie West and Brian Winter 
6. Calendar Committee – Traci Rankin 
7. Review district bills prior to July 13 Board Meeting:  Brian Winter 

 

None – 
Information 
Item Only 

10. 
 

Announcements President Lisa Killion 
 

•  Monday, June 22 or June 29, 2015 – Board of 
Education meeting (tentative), Austen Board Room 
at 7:00 PM 

• Thursday, June 25, 2015 – 12:00 Noon – School 
Facilities Election Ballots are due at the County 
Clerk’s Office 

• Monday, July 13, 2015 – Board of Education 
organizational meeting for the 2015-2016 school 
year, Austen Board Room at 7:00 PM. 

 

None – 
Information 
Item Only 

11. 
 

Items for Future Board Meetings   None  
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12. 
 

Executive Session 
 
 

Moved – Tammie West 
Seconded – Traci Rankin 
 
 
 
 
 
 
 
 
 
 

The Board of Education moved into Executive Session 
at 8:47 PM for 30 minutes for discussion of personnel 
matters of non-elected personnel, in order to protect 
the privacy interests of the individual(s) to be 
discussed; and for discussion of negotiations, in order 
to protect the public interest by negotiating a fair and 
equitable contract, and to have preliminary discussions 
about the acquisition of real property, in order to 
protect the public interest in obtaining the property at 
a fair price; and for consultation with our attorney on a 
matter protected by the attorney-client privilege, in 
order to protect the privilege and the board’s position 
in administrative proceedings. 
 
In addition to the Board of Education members, the  
Executive Session included Alan Cunningham, 
Superintendent of Schools; William Hammond, 
Executive Director of Business and Operations; Judy 
Beedles-Miller, Asst. Superintendent of Elementary 
Education and Brad Ralph, Board Legal Counsel. 
 
Bill Hammond left the meeting at 8:48 PM 
Judy Beedles-Miller left the meeting at 9:12 PM 
 
 

Motion 
Passed 5-0 
 

 Reconvene Open Session  The Board returned to open session at 9:17 PM.  

 Executive Session 
 

Moved – Jeff Hiers 
Seconded – Tammie West 
 

The Board of Education returned to Executive Session 
at 9:18 PM for 15 minutes for discussion of personnel 
matters of non-elected personnel, in order to protect 
the privacy interests of the individual(s) to be 
discussed; and for discussion of negotiations, in order 
to protect the public interest by negotiating a fair and 
equitable contract, and to have preliminary discussions 
about the acquisition of real property, in order to 
protect the public interest in obtaining the property at 

Motion 
Passed 5-0 
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a fair price; and for consultation with our attorney on a 
matter protected by the attorney-client privilege, in 
order to protect the privilege and the board’s position 
in administrative proceedings. 
 
In addition to the Board of Education members, the  
Executive Session included Alan Cunningham, 
Superintendent of Schools; and Brad Ralph, Board Legal 
Counsel. 
 

 Reconvene Open Session  The Board returned to open session at 9:33 PM.  

 Executive Session 
 

Moved – Tammie West 
Seconded – Jeff Hiers 
 

The Board of Education returned to Executive Session 
at 9:33 PM for 5 minutes for consultation with our 
attorney on a matter protected by the attorney-client 
privilege, in order to protect the privilege and the 
board’s position in  administrative proceedings. 
 

Motion 
Passed 5-0 
 

 Reconvene Open Session  The Board returned to open session at 9:38 PM.  

 Executive Session 
 

Moved – Tammie West   
Seconded – Jeff Hiers 
 

The Board of Education returned to Executive Session 
at 9:40 PM for 5 minutes for consultation with our 
attorney on a matter protected by the attorney-client 
privilege, in order to protect the privilege and the 
board’s position in  administrative proceedings. 
 

Motion 
Passed 5-0 
 

 Reconvene Open Session  The Board returned to open session at 9:43 PM.  

13. Approval of Linn Elementary Principal Moved – Tammie West 
Seconded – Jeff Hiers 

The  Board of Education approved the transfer of Amy 
Eakin from the Assistant Principal’s position at Ross 
Elementary School to the Principalship at Linn 
Elementary School. 

Motion 
Passed 4-1 
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14. 
 

Adjourn Meeting Moved – Tammie West  
Seconded – Traci Rankin 
 

Adjourned the Board meeting at 9:45 PM. Motion 
Passed 5-0 

These minutes were approved by the Board of Education, Unified School District 443, Ford County, Kansas, on Monday, July 13, 2015. 
 
 
 
 
___________________________________________   ___________________________________________ 
Lisa Killion, President       William Hammond, Clerk of the Board 
USD 443 Board of Education       Unified School District 443 
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Special Meeting Minutes  
Board of Education June 10, 2015 – 5:30PM 
Unified School District 443 Austen Board Room 
Dodge City Public Schools 1000 N. 2nd Avenue 
Ford County, Kansas Dodge City, Kansas 

 
Agenda 
Item No. Item Person(s) Motion or Activity Action Taken 

1. Call to Order President Lisa Killion   

2. Roll Call President Lisa Killion Members present: Lisa Killion, Brian Winter, Barbara 
Lundin, Jeff Hiers, Traci Rankin, Tammie West and Ryan 
Ausmus.    
 
Members absent:  None    
 

 

3.  Executive Session 
 
 

Moved – Tammie West 
Seconded – Brian Winter 
 
 
 
 
 
 
 

The Board moved into Executive Session at 5:30 PM for 
30 minutes for consultation with our attorney on a 
matter protected by the attorney-client privilege, in 
order to protect the privilege and the board’s position in 
administrative proceedings. 
 
In addition to the Board of Education members, the 
Executive Session included Alan Cunningham, 
Superintendent of Schools;  and Brad Ralph, Board Legal 
Counsel. 
 

Motion 
Passed 7-0 

 Reconvene Open Session  The Board returned to open session at 6:00 PM. 
 

 

4. Adjourn Meeting Moved – Tammie West   
Seconded – Traci Rankin 
 

Adjourned the meeting at 6:01 PM. Motion 
Passed 7-0 
 

These minutes were approved by the Board of Education, Unified School District 443, Ford County, Kansas, on Monday, July 13, 2015. 
 
 
 
 

________________________________________________   ________________________________________________ 
Lisa Killion, President        William Hammond, Clerk of the Board 
USD 443 Board of Education        Unified School District 443 
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Board of Education 
Dodge City Public Schools 

 
 
Date:  June 29, 2015 
 

Subject:  Annual Edmentum-Study Island License 
Renewal 

Initiated By:  Judy Beedles Miller and Robert 
Vinton 
 

Attachments:  Edmentum Order Form 

Reviewed By:  Administrative Cabinet 
 
 
BACKGROUND INFORMATION:  Edmentum-Study Island is a computer program designed to help K-12 
students master the content specified in the Kansas College and Career Ready Standards and the Common 
Core standards. The program provides academic support, practice and assessment data. The immediate 
feedback helps educators monitor student progress and differentiate instruction. It is used for self-paced, 
individualized learning, or teacher-led and whole-class instruction.  
 
CURRENT CONSIDERATIONS:  Edmentum-Study Island has been available the past few years in Dodge City 
Public Schools with teachers using the content of the programs in various ways to meet the needs of the 
students.  Content of the program assists teachers with meeting the rigorous requirements of Kansas 
content standards. The current contract for Study Island was for a two year cost of $104,000.00 with 
$52,000 paid August 15, 2014 for the 14-15 school year, and $52,000 due during the summer for the 15-16 
school year.  
 
FINANCIAL CONSIDERATIONS:  The cost to complete the two-year contract for K-12 Edmentum-Study Island 
is $52,000, and is budgeted from the Bilingual program budget (5-10-1000-321-00-000). 
 
STAFF RECOMMENDATION:  The Board of Education is respectfully requested to approve the final payment 
of the Edmentum-Study Island contract for K-12 classrooms for the amount of $52,000. 
 
 
RECOMMENDED ACTION: 

  Approval 
  Information 
  Discussion 
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6/25/2015 

Board of Education 
Dodge City Public Schools 

 
 

Date: June 29, 2015 Subject:  Project Calendar and Project Scope  

Initiated By:  William R. Hammond  Attachments:  Project Scope and Project Calendar, will 
be provided by Tom Montgomery at the meeting 

Reviewed By:  Administrative Cabinet 

 
BACKGROUND INFORMATION:  The voters approved the June 25, 2015 bond referendum. 

CURRENT CONSIDERATIONS:  With voter approval, the project calendar and project scope are presented 
for Board discussion and approval.  This will allow the architect to move forward with the project 
planning and design. 
 
FINANCIAL CONSIDERATIONS:  There are no financial considerations until actual approval of the Bond 
Project by the Board of Education. 
 
STAFF RECOMMENDATION:  The Board of Education is respectfully requested to approve the project 
calendar and project scope based on the bond budget. 

RECOMMENDED ACTION: 
     Approval 
     Information 
     Discussion      
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2015 BOND PROJECT CALENDAR 

 

1. Board of Education Meeting June 29, 2015 

 Approve Project Calendar and Project Scope based on Bond Budget 

 Approve “Intent to utilize an alternative project delivery method” CMAR 

(Construction Manager at Risk) 

 Include on the July Board Agenda & publish in the Dodge City Daily Globe 

Notice of “Intent to utilize an alternative project delivery method” 

 

2. Board of Education Meeting July 13, 2015 

 Public Comment Section 

 Recommendation to see proposals 

 Determine committee membership 

 Designate Capital Outlay Committee to serve as District Facility Committee 

 Approve contract with architect (alternate August 10, 2015) 

 

3. Send out RFP (Request for Proposal) 

 Develop short list of CMAR’s 

 Conduct interviews with CMAR’s 

 

4. Board of Education Meeting August 10, 2015 

 Approve Construction Manager at Risk 

 Approve contract with architect (if not competed in July) 
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6/25/2015 

Board of Education 
Dodge City Public Schools 

 
 

Date: June 29, 2015 Subject:  Intent to Utilize an Alternative Project 
Delivery Method: Construction Manager At-Risk 
(CMAR) 
 

Initiated By:  William R. Hammond  Attachments:  Project Delivery Models, Letter from 
Brad Ralph, Statute, Notice of Opportunity for Public 
Comment Reviewed By:  Administrative Cabinet 

 
BACKGROUND INFORMATION:  The voters approved the June 25, 2015 bond referendum. 
 
CURRENT CONSIDERATIONS:  With the approval by the Board of the project scope and calendar, state 
statute permits the Board to evaluate alternative project delivery methods for these projects, including 
the use of a construction manager at-risk (CMAR), if the Board determines it is the best interest of USD 
443 to pursue this option. 
 
FINANCIAL CONSIDERATIONS:  There are no financial considerations until a CMAR (construction 
manager at-risk) is hired by the school district. 
 
STAFF RECOMMENDATION:  The Board of Education is respectfully requested to direct administration to 
publish a notice of intent to utilize an alternative project delivery method (construction manager at-risk), 
and to place public comment on the agenda for the July 13, 2015 Board of Education meeting.  The Board 
is further respectfully requested to direct administration to have prepared a RFP (Request for Proposal) 
for construction manager at-risk services. 
 
RECOMMENDED ACTION: 
     Approval 
     Information 
     Discussion      
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                                      DODGE CITY USD 443   
                                        PROJECT DELIVERY  
 
Kansas School Districts have the following methods of construction project 
delivery: 
 
DESIGN-BID-BUILD (DBB) 
This is the traditional project delivery method, which customarily involves three 
sequential phases: design, procurement and construction.  
The design phase in which the services of a designer creates the bid documents 
for the project; the bid phase in which a Contractor(s) is selected by submitting 
bid proposals and the construction phase where the project is built by the 
Contractor. This sequence usually leads to the sealed bid, fixed price construction 
contract.  

• For this project there could be up to 7 to 9 fixed price construction 
contracts for all of the schools, or there could be potentially one 
construction contract for the entire project (for all schools). 

• All construction contracts would be between Dodge City USD 443.  
• Contractor fee, general conditions and reimbursable expenses are included 

in the fixed price contract. 
• Contractor provides warranties and bonds for the project 
• Any savings realized by the Contractor is usually retained by the Contractor. 

 
CONSTRUCTION MANAGEMENT AS AGENT (CM) 
This is a project delivery method in which the Construction Manager acts as a 
consultant to the owner in the development and design phases, and an agent on 
behalf of Dodge City USD 443 during the bidding and construction phases of the 
project.   
The CM is responsible to keep the project within the budget and on schedule 
much the same way the architect and engineer team would.  In this delivery 
method the District is the Contractor with the CM performing administrative 
duties for the District. As Contractor the District will contract with all 
subcontractors for the project.  

•  CM will contract directly to Dodge City USD 443 for professional services as 
consultant  and as an agent for construction services 

• CM fee, general conditions and reimbursable expenses are in addition to 
the construction cost  

24



• CM provides no warranties or bonds for the project, but administratively 
requires all subcontractors to provide warranties and bonds to the District. 

• Any savings realized by the CM during the project usually would be 
returned to the District 
 

 
 
CONSTRUCTION MANAGEMENT- At- RISK (CMAR) 
This is a project delivery method in which the Construction Manager acts as a 
consultant to the owner in the development and design phases, but assumes the 
risk for construction performance as the equivalent of a general contractor 
holding all trade subcontracts during the construction phase.  
The CMAR is contractually committed to construction performance to deliver the 
project within a defined schedule and price (Guaranteed Maximum Price). Also 
the CMAR acts as consultant to the District and works with the design team 
during the project development and design phases, and becomes the legal 
equivalent of a general contractor during the construction phases.  

•  CMAR will contract directly to Dodge City USD 443 for consulting and 
construction services 

• CMAR fee, general conditions and reimbursable expenses are usually 
included in the Guaranteed Maximum Price.  

• CMAR provides the warranties and bonds for the project.  
• Any savings realized by the CMAR during the project usually would be 

returned to the District 
 

25



26



27



28



29



(Published in the Dodge City Daily Globe,) 
 
 
 
Notice of Opportunity for Public Comment 
 
The Board of Education of U.S.D. No. 443 hereby gives notice of its intention to 
utilize an alternative project delivery method (construction management at-risk) for 
the construction of building additions and remodels at Dodge City High School, 
Dodge City Middle School, Comanche Middle School, Beeson Elementary, Central 
Elementary, Linn Elementary, Miller Elementary, Northwest Elementary, Ross 
Elementary, Soule Elementary, Sunnyside Elementary, and Wilroads  Gardens 
Elementary.  Pursuant to K.S.A. 72-6760e, the Board of Education will allow public 
comment on this intention at the next regularly scheduled Board meeting to be held 
on July 13, 2015 at 7:00 pm.  All interested parties are invited to attend said Board 
meeting to be held at: 
 
 
Dodge City Public Schools USD #443 
1000 N 2nd Ave 
Dodge City, Kansas  67801-4415 
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KANSAS OPEN MEETINGS LAW 
 

(Sample Motions for Executive Session) 
 

 Madam President, I move that we go into executive session (fill in subject) in 

order to (fill in justification), and that we return to open session in this room at (fill in 

the time). 

SUBJECT 
 

To discuss personnel matters of non-
elected personnel 
 
To discuss matters affecting a student(s) 
 
 
To discuss confidential financial data or 
trade secrets of a business 
 
For consultation with our attorney on a 
matter protected by the attorney-client 
privilege 
 
To discuss negotiations 
 
 
To have preliminary discussions about 
the acquisition of real property 
 
Matters relating to the security of the 
board, the school, school buildings or 
facilities, or the information system of the 
school 
 

JUSTIFICATION 
 

Protect the privacy interests of the 
individual(s) to be discussed 
 
Protect the privacy interests of the business 
to be discussed 
 
Protect the interests of the business to be 
discussed 
 
Protect the privilege and the board’s 
position in (litigation, potential litigation, 
administrative proceedings, etc.) 
 
Protect the public interest in negotiating a 
fair and equitable contract 
 
Protect the public interest in obtaining the 
property at a fair price 
 
To ensure the security of the school, its 
buildings, and/or its information system is 
not jeopardized 
 

 
 

Our Mission…To prepare our students to be capable, 
contributing participants in a changing world.
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