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Districts of Innovation (DOI) 

Introduction 

 

H.B. 1842 (84th Session of the Texas Legislature) in part amended Chapter 12 of 
the Texas Education Code (TEC) to create Districts of Innovation. Districts are 
eligible for designation if certain performance requirements are met and the 
district follows certain procedures for adoption as outlined in Statute. The 
designation provides the district will be exempt from certain sections of the TEC 
that inhibit the goals of the district as outlined in the locally adopted Innovation 
Plan. 

Key components of the Mission of San Perlita ISD include: 

• Students will develop essential academic skills… and a knowledge base on 
which to build lifelong learning.  

• The District is committed to providing the best possible educational 
environment for learning as the means through which our mission will be 
fulfilled. 

As we continue to fulfill the mission of San Perlita ISD, we have undertaken the 
task of becoming a District of Innovation as detailed in this, our Local Innovation 
Plan. 

This working document describes our fidelity to the process of becoming a District 
of Innovation and implementation of the proposed Local Innovation Plan. 

 

 

For questions regarding this document, or the DOI process, please contact the 
superintendent’s office at (956) 248-5563. 
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SAN PERLITA I.S.D. 

DISTRICT OF INNOVATION (DOI) – PROCESS TIMELINE 
 

 
March 7, 2019 

 
 

April 4, 2019 
 
 

April 10, 2019 
April 16, 2019 
April 24, 2019 

 
 

May 1-31, 2019 
 

June 3, 2019 
 
 

No later than June 18, 
2019 

 
 
 
 
 
 

No later than June 30, 
2019 

 
 

2019-2020 school year 

 
Board of Trustees adopts Resolution to Hold Public Hearing 
and Consider Designation as District of Innovation 
 

• Public Hearing 
• Board of Trustees appoints DOI Committee 

 
 

DOI Committee Meetings / DOI Plan Development 
 

 
 
DOI Plan posted online 
 
DOI Committee holds public meeting for consideration of 
DOI Plan 
 

• Commissioner of Education notified of Board’s 
intention to vote on proposed DOI Plan 

• Board of Trustees consideration of final DOI Plan, 
requires 2/3 majority approval 

 
PENDING FINAL APPROVAL BY BOARD OF 

TRUSTEES: 
 

• Notification to Commissioner 
• Posting of DOI Plan 
• DOI Plan sent to TEA 

 
Implementation of approved Local Innovation Plan 
 

 

San Perlita Independent School District 
PO Box 37 – 22987 Trojan Dr.        San Perlita, TX 78590 

(956) 248-5563       fax: (956) 248-5561 



 

Exemptions Sought 
 

The District seeks exemption from the following statutory provisions, requirements or 
limitations, and intends to adopt or modify its policies, rules and procedures in order to 
implement and achieve the innovations resulting from these exemptions. 
 

1) Uniform School Start Date 
 
Proposed Exemptions: 
TEC § 25.0811. FIRST DAY OF INSTRUCTION. (a) Except as provided by this section, a school 
district may not begin instruction for students for a school year before the fourth Monday in 
August. (Aug 26,2019) 
 
Resulting Innovation:  
The flexibility to determine the school start date allows the district to determine locally, on an 
annual basis, what best meets the needs of the students and local community. The district 
calendar is created and approved by a district-level committee before being presented to the 
Board of Trustees for approval.  
 
Exemption from the uniform start date allows for the district to meet the following objectives: 
 
Maximizing instructional time before state assessments – Realizing the importance and 
attention given to results of the mandated tests, we feel it only fair to our staff and students to 
provide as much quality instructional time before testing, as opposed to after.  
 
Balanced Semesters – With the fall semester ending before winter break, it traditionally has 
significantly fewer days than the spring semester. Flexible start dates allow the District to 
ensure that fall semester averages (50% of the yearly grade used for awarding of credit and 
class ranking) are based upon instructional time that is as close as possible to that that provided 
in the spring. This also allows for alignment with college semesters for students enrolled in dual 
enrollment courses.  
 
The district will utilize this flexibility to begin the fall semester no earlier than the second 
Monday in August. (Aug 12, 2019) 
 

2) Teacher Certifications 
 
Proposed Exemptions: 
TEC § 21.003. CERTIFICATION REQUIRED. (a) A person may not be employed as a teacher, 
teacher intern or teacher trainee, librarian, educational aide, administrator, educational 
diagnostician, or school counselor by a school district unless the person holds an appropriate 
certificate or permit issued as provided by Subchapter B. {referring to Subchapter B, Chapter 
21, Texas Education Code} 
 



 

TEC § 21.053. PRESENTATION AND RECORDING OF CERTIFICATES. (a) A person who 
desires to teach in a public school shall present the person's certificate for filing with the 
employing district before the person's contract with the board of trustees of the district is 
binding. (b) An educator who does not hold a valid certificate may not be paid for teaching or 
work done before the effective date of issuance of a valid certificate. 
 
TEC § 21.057. PARENTAL NOTIFICATION. (a) A school district that assigns an 
inappropriately certified or uncertified teacher to the same classroom for more than 30 
consecutive instructional days during the same school year shall provide written notice of the 
assignment to a parent or guardian of each student in that classroom. 
 
Resulting Innovation: 
In order to best serve our students and provide more educational opportunities, certain 
decisions regarding the placement of full-time and part-time classroom teachers and 
certification and the issuance of teaching permits will be made locally.  The District realizes the 
need to remain competitive with neighboring districts with regards to the variety of 
programming offered. 
 
All potential teachers will be vetted to ensure that they have sufficient education, experience 
and expertise to provide instruction necessary to meet the Texas Essential Knowledge and Skills 
(TEKS) for the course to be taught. All candidates selected for employment will go through 
established hiring practices. The qualifications and/or certifications of applicants both be given  
consideration in these limited instances. 
 
The District recognizes the importance of state certification requirements, and intends to utilize 
this flexibility only where necessary to obtain the most qualified candidate. Only those non-
certified candidates who fit into one of the following categories will be considered for SBEC 
certified positions: 
 
A - Industry experts and/or certified professionals – We are committed to additional workforce 
readiness opportunities for our students. This presents a challenge due to our rural location and 
limited student population. Offering a particular program or class may not require a full-time 
employee. We will employ only individuals with the education or work-related experience 
needed to adequately educate students in specialized areas of instruction. The individual 
qualifications considered would include demonstrated subject matter expertise, and a 
combination of work experience, training and education or industry credentials related to the 
subject matter being taught. These individuals will be employed on a part-time basis (no more 
than two class periods per day), and their employment by the district is intended to 
supplement, not supplant, the educational opportunities provided by SBEC certified teachers.  
 
B - Out of Content or Grade Level Certification - By obtaining exemption from existing 
teacher certification requirements, the District will have the flexibility to allow a certified 
teacher to teach a course or grade level for which not currently certified, but one that is closely 
related, considering the teachers existing credentials, experience and education. This flexibility, 



 

also intended to assist with master scheduling will be utilized no more than one period per day 
with any certified teacher, and only with the teacher’s voluntary consent.  
 
Board of Trustee approval will be required to hire any classroom teacher employed by the 
District in compliance with Policy DC(Local). 
 

3) Teacher Contract Days 
 
Proposed Exemption: 
TEC § 21.401. MINIMUM SERVICE REQUIRED. (a) A contract between a school district and 
an educator must be for a minimum of 10 months' service. (b) An educator employed under a 
10-month contract must provide a minimum of 187 days of service. 
 
Resulting Innovation: 
The district will have the flexibility to decrease teacher contract days from 187 to a number 
more dependent upon the school calendar and district needs (e.g., teachers will work 9 days 
more than school is in session). Any decrease in teacher contract days is not intended to have 
any effect on teacher annual compensation. 
 
With this added flexibility, the district hopes to better align the teacher contract days to the 
75,600 minutes of required instruction, enhance teacher recruitment and improve teacher 
morale. 
 
The Superintendent will present a recommendation to the Board of trustees each year with 
proposed work calendars. Work calendars will include the number of days to be worked by 
each class of employees (including teachers) in the District.  
 

4) Transfer Student Policy 
 
Proposed Exemption: 
TEC § 25.036. TRANSFER OF STUDENT. 
A district may choose to accept students as transfers, even if they are not entitled to admission 
in the district. The District wishes to continue accepting transfer students under this law. This 
provision, however, has been interpreted to require a student transfer to be for a period of one 
school year, and to restrict a district’s ability to revoke a transfer approval mid-year. 
 
Resulting Innovation: 
The District’s student transfer policy can be found at FDA(LOCAL), 
https://pol.tasb.org/Policy/Code/1238?filter=FDA .   
 
The District seeks the flexibility to revoke a student’s transfer status during the school year 
based on the student’s failure to meet expectations for behavior, attendance, and academic 
efforts while at San Perlita ISD.  
 



 

The District seeks exemption from any one-year commitment that might be interpreted or 
implied by the provisions of TEC § 25.036 when accepting transfer applicants. Students who do 
not meet the District’s expectations for behavior, attendance, and academic efforts and/or 
interfere with our teachers’ ability to educate other students will be returned to their home 
district, as early as the end of the next grading period after which such determination is made 
by administration. 
 
This revocation option will be reserved only for those students who consistently fail to meet 
District expectations for behavior, attendance or academic effort; students that are placed in 
DAEP, are expelled or who engage in criminal behavior; and students who are truant or do not 
meet the state’s 90% attendance standard. 
 
Implementation of San Perlita District of Innovation Plan: 
 
TEC 12A.005(a)(3) (a) The board of trustees may not vote on adoption of a proposed local 
innovation plan unless: 
(3) the district-level committee established under Section 11.251 has held a public meeting to 
consider the final version of the proposed plan and has approved the plan by a majority vote of 
the committee members, provided that the meeting required by this subdivision may occur 
immediately before and on the same date as the meeting at which the board intends to vote on 
adoption of the proposed plan. This meeting will be scheduled for Monday June 3, 2019. 
 
TEC 12A.005(a)(2) (a) The board of trustees may not vote on adoption of a proposed local 
innovation plan unless:  
(2) the board of trustees has notified the commissioner of the board’s intention to vote on 
adoption of the proposed plan. The commissioner will be notified that the board’s 
consideration of the DOI plan will take place on Tuesday June 18, 2019. 
 
TEC 12A.005(b) (b) A board of trustees may adopt a proposed local innovation plan by an 
affirmative vote of two-thirds of the membership of the board. 
 
This plan, if approved by the board, will be in effect for up to five school years, beginning in 
2019-2020. The plan will be reviewed on an annual basis by the DOI Committee. Should there 
be any recommended amendments to the DOI plan, a written report will be provided to the 
Board of Trustees, along with any recommendations for changes to the plan. Proposed changes 
or amendments would require approval by two thirds of the membership of the Board of 
Trustees.  
 
 


