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INTRODUCTION AND INTENT

The COVID-19 Pandemic has changed the way we currently live our lives and the way we interact with
one another.  The school environment has been impacted since March of 2020 and will continue to be
impacted. During the 2021-2022 school year and beyond, we will continue to take all reasonable steps to
protect the health of our students and staff.

The purpose of this Safe In-Person Instruction Plan is to provide for an in-person educational program for
all students in a safe environment. The Montecito Union School District is committed to balancing the
health of our students, staff, and families while at the same time continuing to provide an outstanding
public education to all our students. Our goal is to maximize instructional time by reducing the amount of
time students and staff need to quarantine and preventing class and school closures. We will also support
the social and emotional needs of our students and staff as we focus on the whole individual.

This plan is based on information gathered from the California Department of Public Health (CDPH)
(CDPH K-12 Schools Guidelines), the Center for Disease Control (CDC), and the Santa Barbara County
Public Health Department (SBCPHD).

PLANNING ASSUMPTIONS

In the case of the COVID-19 pandemic, the situation continues to be monitored on a daily basis and
therefore, this plan will change as new information and new guidelines become available.  This plan is
based on the following assumptions:

1. COVID-19 is and will continue to be a public health threat for the foreseeable future;

2. Santa Barbara County Public Health Department (“SBCPHD”) and the Governor, through reentry
guidance, will guide schools on re-opening based on State guidelines and local conditions related
to the virus;

3. SBCPHD will provide guidance and most current information. Montecito Union School District
will adhere to all rules and regulations as provided by SBCPHD and CDPH;

4. SBCPHD will inform districts on the measures a school district must take in order to reopen the
campus to students;

5. District nurse will review existing students’ health plans to make accommodations as needed;

6. The district will focus on providing a welcoming and supportive environment to students and
staff through a rigorous in-person educational program

7. The district recognizes that the pandemic is ongoing and individual staff members, students,
entire class, and/or entire school may be required to quarantine in the event of an outbreak of
COVID-19. Decisions of this magnitude will be directed by SBCPHD;

8. The district will be providing in-person instruction: SBCPHD and the CDPH may instruct the
district to close based on the number of Covid-19 cases at the time.

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx#
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx#


COVID-19 SAFETY PROTOCOLS

Current Guidance for Face Coverings

● All staff and students in California must wear face coverings when they are indoors in any school
facilities and students are on campus regardless of vaccination status.  They may be required to
mask outdoors during surges.

● Face coverings are required when working in any space (indoors or outdoors) where food is
prepared or packaged for sale or distribution to others.

● Facial coverings will be required by the state for all students while in a classroom or school
building with limited exceptions for health reasons. A child and/or staff member with a health
reason may wear a face shield to school with a cloth drape at the bottom.

● Face coverings will be provided to each student who does not bring his/her own face mask on a
daily basis.

● All staff must wear face coverings at all times while inside any district building (unless
completely alone in the room).

● Face coverings are not required outdoors for students or vaccinated staff members.  Face
coverings are required outdoors for unvaccinated staff members.  That said, mask may be
required outdoors during a surge.

● Students will put on face coverings when they are lining up outside classrooms and buildings for
entry.

Exemptions from wearing a face coverings include:
● Persons with a medical condition, mental health condition, or disability that prevents wearing a

face mask. A doctor’s note to be turned in to the school office.
● Persons who have a documented hearing impairment which requires accommodations.
● Staff members and students who have an exemption for face coverings will wear a face shield

with a cloth drape or use an alternative protective measure, as directed by their physician through
the doctor’s note referenced above.

● Students with health concerns are also eligible to participate in the independent study program
offered through an interdistrict transfer to another district hosting an independent study program.

Student Health and Safety Measures for In-Person Instruction

● Parents are asked to do a health screening of students before leaving for school (check
temperature to ensure temperature is below 100.4 degrees Fahrenheit, observe for symptoms
outlined by public health officials) and keep the students at home if they have any symptoms
consistent with COVID-19. When in doubt, please err on the side of caution and keep your
student home.

COVID-19 symptoms include:
o Fever or chills
o Cough
o Shortness of breath
o Sore throat
o Headache
o Nausea or vomiting
o Diarrhea
o Fatigue
o New loss of taste or smell



o Muscle or body aches
o Diarrhea

● Staff will monitor students each day for COVID-19 symptoms. Students with symptoms will be
seen in the health office and may be sent home.

Staff Health and Safety Measures for In-Person Instruction

● All staff are asked to self-screen before leaving for work or upon arriving at their work facility
(check temperature to ensure temperature is below 100.4 degrees Fahrenheit), check for
symptoms outlined by public health officials, and stay home if they have symptoms consistent
with COVID-19. Fully vaccinated employees without symptoms do not need to be tested or
quarantined after close contact with COVID-19 cases unless they have symptoms.

● All staff, regardless of vaccination status, must wear face coverings at all times while in any
district building (unless completely alone in the room).

● All teachers will have an emergency substitute plan, daily schedule, and weekly schedule on file
in the school office or a designated location in the classroom.

● Unvaccinated staff members or those who decline to state their vaccination status must wear face
coverings at all times inside school campuses or district buildings or outside on school property.

Classroom protocols for in-person instruction

● To the extent possible, wash hands with soap and water when students mix to play with
equipment during recess or breaks.

● Staff will informally monitor students throughout the day for signs of illness.
● Minimize the mixing of students from other classes inside for long periods of time (15 minutes or

more) to the extent practicable. This will help with contact tracing and reduce the number of
students needing to potentially quarantine.

● Students should bring their own water bottles to school, use tissues to wipe noses and cough or
sneeze, and keep hands off their faces and face coverings.

● Staff may use outdoor space for instruction weather permitting.
● All classrooms will be cleaned daily.
● When a Covid-19 case has been identified, an electrostatic sprayer will be used to disinfect.

Disinfecting a classroom or building includes desks, tables, chairs, door handles, drinking
fountains, light switches, and sinks.

Mental Health Support

Parents/Guardians with students needing mental health support should contact their teacher or school
office. Counseling is available during school hours.

District/School Office

● As practicable, maximize space to allow for some social distancing.
● The office, workrooms, and staff bathrooms will be cleaned daily.
● A physical counter will separate office functions from the public.
● Employees will wear a face mask/covering while in an indoor setting.



Food Service

● Food service personnel will wear gloves to serve food and will wear a face covering daily (as
recommended by the guidance).

● Students will remove their face covering while they are eating, but should try to maximize
distance while eating and outdoors when not wearing a face covering.

Campus Access-Visitors and Guests

To protect the health and safety of all our students and staff, campus access will be limited to students,
teachers, district office staff, and a limited number of essential volunteers during the instructional day.

● The playground equipment will be opened to the students during the school in-person
instructional day.

● Parents and guardians may use any of our four parking lots for drop off.  Parents and guardians
that choose to bring their child to their classroom door may do so this year, provided that the
parent or guardian wears a mask while on school campus and stays outdoors (please refrain from
coming into the classrooms).  We will unlock the gates at 8:10 a.m. and ask that students and
parents stay off campus until this time. Portions of the school campus will be open for play at
8:10am as well.

● After drop off, the school will operate as a closed campus until the pick-up with all visitors
coming to the front office.

● After dismissal at 3:00 p.m. community use of our terraces may occur.
● We will minimize the number of volunteers on campus or in the classrooms by using essential

volunteers only. Volunteers are deemed essential by the classroom teacher and/or principal.
Volunteers must be vaccinated.

● Visitors must:: 1) wear masks and 2) stay outdoors. These rules apply to all visitors.
● Any contractors or outside providers on campus must adhere to these safety protocols.

Field Trips

● Field trips will be considered based on the district’s ability to minimize the risk to district students
and staff once the in-person instruction resumes.

● Field trips shall comply with the CDPH Guidelines.
● In the event of student illness, a parent/guardian shall agree to immediately pick-up the child from

the field trip to avoid further potential transmission of the illness.
● The CDC recommends that staff consider virtual activities in lieu of field trips and intergroup

events where appropriate.

Professional Development and Training

● All staff will complete COVID-19 Prevention training..
● The District is to implement hygiene practices to ensure personal health and safety in school

facilities and vehicles. Staff and students to be trained on proper handwashing techniques and
PPE use including the following:

1. Scrub with soap for at least 20 seconds or use hand sanitizer. Staff models how to
wash hands.

2. Wash hands arriving at school, after playing outside, after having close contact with
others, after using shared surfaces or tools, before and after using the restroom, after



blowing nose, coughing, and sneezing, and before and after eating and preparing
food.

3. Hand sanitizer should be used when hand washing is not practicable.

Communication

The District will communicate to staff, students, and parents about any new, COVID-19 related protocols
as released by the CDPH or SBCPHD, including:

● Hand washing protocols;
● Temperature checks;
● Proper use of face coverings;
● Cleanliness and disinfection;
● Transmission prevention;
● Guidelines for families about when to keep students home from school.
● Plan process for when to close a classroom or school for physical attendance of students.

The District will use Parent Square and email for messaging. This plan will be posted on our website.

Cleaning and Operations:

Custodial staff will be provided with the equipment and PPE for cleaning and disinfecting when an
individual with Covid-19 uses a facility, including:

● Custodial staff will clean classrooms daily as it was done pre-pandemic.
● Staff will disinfect classrooms and other facilities when someone who had Covid-19 used those

specific facilities.
● Support healthy hygiene by providing adequate supplies: Soap, hand sanitizer, paper towels,

tissues, disinfectant wipes, and cloth face coverings as practicable.

Teachers and staff who voluntarily take an online course will be qualified to use proper cleaning supplies
to disinfect areas in their classrooms and campus areas.

Daily cleaning

Custodial staff will provide regular routine cleaning. Teachers and staff who voluntarily take an online
course are qualified to use proper cleaning supplies. Teachers should clean/disinfect their work station.

Specific Location

This involves cleaning an area in which a person with symptoms of an infectious disease was present.
Custodial staff will provide this cleaning following any CDC guidelines found at
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html.

When engaged in cleaning
● Frequent hand washing
● Wear gloves when cleaning and handling trash
● Do not touch your face while cleaning

Cleaning Contaminated Area

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


When cleaning area contaminated by someone who is believed to be ill or may potentially be carrying
COVID-19 virus, CDC cleaning and disinfecting protocols will be followed to include:

● Isolate area occupied by individual in question
● If and when possible, open the doors and windows, and use fans to increase circulation
● Clean all areas used by the person in question such as classrooms, offices, bathrooms, computers,

etc. Wear gloves and mask while cleaning.
● Use a vacuum equipped with a high-efficiency particulate air (HEPA) filter and bags, if available.
● Re-open area once properly disinfected. Resume routine cleaning and disinfecting.

Symptomatic Student (in-person instructional program)

What to do if a student is symptomatic while entering campus or during the school day:

● Students who develop symptoms of illness need to be separated from others right away.
● Any student or staff member exhibiting symptoms should be required to immediately wear a face

covering and report to the designated isolation area.
● Any staff member assisting a student with COVID-19 symptoms shall wear a face shield or face

mask/respirator and gloves. The student shall also be provided a disposable face mask to be worn
at all times until picked up by a parent or guardian. District will call the individuals listed on the
emergency card if parents are not able to be reached.

● Advise parents/guardians that the sick student is not to return to school until they have been seen
and cleared by a medical professional and have met the SBCPHD isolation criteria to discontinue
home isolation.

● Notify SBCPHD and they will provide guidance of the process to follow if we have a student or
staff member with COVID-19.

● SBCPHD and the CDPH may instruct the district to close a school (s) based on the number of
Covid-19 cases at the time.

● No surveillance testing of students is provided. However, free testing is available throughout the
county.

Symptomatic Staff Member (in-person instructional program)

What to do if a staff member is symptomatic while entering campus or during the school day
● Staff member shall immediately inform the Superintendent or Chief Business Official/HR and be

released from their duty assignment.
● Staff member shall report to the Superintendent or Chief Business Official/HR all areas occupied

during illness and provide all student and staff contacts.
● Once released, staff member will self-isolate and vacate the school campus. Staff member will

avoid further contact with students and other staff.
● Any staff member exhibiting symptoms should be required to immediately wear a face

covering/respirator.
● Advise staff member he/she is not to return to work until cleared by human resources.
● Notify SBCPHD and they will provide guidance of the process to follow if we have a student or

staff member with COVID-19.
● SBCPH and the CDPH may instruct the district to close a school (s) based on the number of

Covid-19 cases at the time.
● No surveillance testing of staff is required or provided at this time.

COVID Testing



Free, convenient testing is available at the school and is available by appointment to any student as space
allows.  Staff members are welcome to test every day.  In addition, students and staff members may
participate in the Aptitude testing system, giving them free, seven-days-a-week access to three testing
facilities in the county.  All families have been given two at-home tests per student.

Quarantine and Isolation:

COVID-19 Protocols for TK-12 School Settings in
Santa Barbara County:

*Revisions made to both student and employee sections on 1/13/2022 at 4:00 pm
in coordination with Santa Barbara County Public Health School Team

STUDENTS
● When a student has a confirmed case of COVID-19 (regardless of vaccination

status), they may:
○ Return to school on Day 11 and are fever-free for 24 hours with no

fever-reducing medication and symptoms have improved OR
○ Return to school as early as Day 6 with a negative test (on or after day 5;

antigen test preferred) and are fever-free for 24 hours with no
fever-reducing medication and symptoms have improved

Individual Contact Tracing - Quarantine
Schools now have the option of either continuing with individual contact tracing
or following a group contact tracing approach.

● When an unvaccinated student has had close contact* inside of school with
a person with a confirmed case of COVID-19 and both individuals were
masked at the time of the close contact:

○ Standard quarantine at home and return to school as early as Day 11 if
symptoms are improving OR

○ Modified quarantine at school (excluded from sports, extracurricular
activities and school activities) and are symptom-free and test twice
weekly (recommend immediate and again between days 5-7). Modified
quarantine may end as early as Day 8 with negative test (on or after day
5) OR

○ Shortened quarantine at home and return to school as early as Day 8 with
a negative test (on or after day 5) and are symptom-free

● When an unvaccinated student has had close contact* inside of school with
a person with a confirmed case of COVID-19 and both parties were unmasked
at the time of the close contact:



○ Standard quarantine at home and return to school as early as Day 11 if
symptoms are improving OR

○ Shortened quarantine at home and return to school as early as Day 8 with
a negative test (on or after day 5) and are symptom-free

● When an unvaccinated student has had close contact outside of school with
a person with a confirmed case of COVID-19, they may:

○ Return to school on Day 11 if symptom-free OR
○ Return to school on Day 8 if they test negative (on or after day 5) and are

symptom-free
○ For 14 days, wear mask, continue self monitoring, handwash, and avoid

crowds

● When a vaccinated** student has had close contact inside or outside of
school with a person with a confirmed case of COVID-19:

○ Return to school provided there are no symptoms
○ Recommend to test between days 5-7 from close contact (antigen

preferred), monitor symptoms; SBCPHD recommends testing days 3-5
from close contact

○ For 14 days, wear mask, continue self monitoring, handwash, and avoid
crowds

● When a student previously infected with COVID-19 within the last 90 days
has had close contact inside or outside of school with a person with a
confirmed case of COVID-19:

○ Return to school provided there are no symptoms: OR
○ If symptoms develop, they should test and remain home

Group Contact Tracing - Quarantine
Schools now have the option of either continuing with individual contact tracing
or following a group contact tracing approach.

● Groups of students with close contact, regardless of COVID-19 vaccination
status or prior infection, test within 3-5 days after last exposure.

○ In the event of wide-scale and/or repeated exposures,  (e.g., grade-wide
or campus-wide) weekly testing may be considered.

○ Any FDA-approved antigen, PCR, or pooled PCR test is acceptable. For
individuals who have been recently infected (within the past 90 days),
antigen testing is strongly recommended.

● Groups of students with close contact who participate in testing may continue to
take part in all aspects of K-12 schooling, including sports and extracurricular



activities, unless they develop symptoms or test positive for COVID-19.  Test and
report positive test results to the school.

○ Students who develop symptoms should be removed from school and
follow guidance.

○ Students who receive a positive test result should isolate.

SCHOOL EMPLOYEES
● Employees who test positive for COVID-19, regardless of vaccination

status, previous infection, or lack of symptoms
○ Must isolate at home for at least 5 days from the onset of symptoms or

the test date if asymptomatic (confirmed with CDPH we may still use onset
of symptoms for timeline)

○ May be released from isolation as early as Day 6 IF:
■ they have a negative test (antigen preferred) on Day 5 or later of

isolation AND
■ symptoms are not present or are resolving AND
■ fever, if any, has resolved AND
■ wear a face covering around others for 10 days from the date of

positive test, especially indoors.
○ If the employee chooses not to test, they must remain isolated at home for

the remainder of the 10-day isolation period.

● Employees who have had close contact and are fully vaccinated* AND have a
booster vaccination OR are not yet eligible for a booster vaccination (*14 days
after the second dose of Pfizer or Moderna or the single dose of J & J).

○ If asymptomatic, they are not required to quarantine at home, however
they must:

■ have a negative test (antigen preferred) on Day 5 AND
■ remain symptom free AND
■ wear a face covering around others for 10 days from the date of close

contact, especially indoors.
○ For employees who have recovered from a case of COVID-19 in the past 90

days, an antigen test is preferred.
○ If the employee chooses not to test, they may only remain at work if they:

■ wear a face covering AND
■ maintain 6 feet of distance for 14 days following the close contact.

○ If they are unable to physically distance, they must quarantine at home for the
remainder of the 10-day quarantine period.

● Employees who have had close contact and are fully vaccinated AND
eligible for a booster BUT have not yet had a booster vaccination

○ If asymptomatic, they are not required to quarantine at home, however
they must:

■ have a negative test on Day 3-5 of quarantine AND
■ remain symptom free AND 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html


■ wear a face covering around others for 10 days from the date of close
contact, especially indoors.

○ For employees who have recovered from a case of COVID-19 in the past 90
days, an antigen test is preferred.

○ If they choose not to test, they must quarantine at home for the remainder of
the 10-day quarantine period.

○ If they develop symptoms, they must be excluded from work pending test
results.

● Employees who have had close contact and are unvaccinated
○ Must quarantine at home for at least 5 days from the date of close

contact.
○ May be released from quarantine as early as Day 6 IF they:

■ have a negative test on Day 5 or later of quarantine AND
■ remain symptom-free AND
■ wear a face covering around others for 10 days from the date of

close contact, especially indoors.
○ For employees who have recovered from a case of COVID-19 in the past

90 days, an antigen test is preferred.
○ If they choose not to test, they must remain in quarantine at home for the

entire 10-day quarantine period.
○ If they develop symptoms, they must be excluded from work pending test

results.

● Employees who are unvaccinated and have recovered from a case of
COVID-19 in past 90 days who have had close contact

○ If asymptomatic, they are not required to quarantine at home, however
they must:

■ wear a face covering AND
■ maintain 6 feet of distance for 14 days following the close contact.

○ If they are unable to physically distance, they must quarantine at home for
the 10-day quarantine period.

○ They are not required to test for 90 days from the date of illness onset or
positive test (if asymptomatic)

RETURNING TO SCHOOL AND WORK: SYMPTOMATIC STUDENTS and
EMPLOYEES
Before returning to school or work, symptomatic students and employees:

● Must remain out of school or work for 10 days unless:
● they test negative and have improving symptoms,
● OR have an alternative diagnosis from a doctor,
● OR have a doctor provide documentation of a chronic condition.

*close contact is defined within 6 feet from someone with a confirmed case of
COVID-19 for 15 minutes or more within a 24-hours period



**CDPH has confirmed fully vaccinated includes a booster vaccine only for those 18 and
over.  Per the CDC, vaccinations are considered effective 14 days after the second
dose (or first dose if J&J).

Students on quarantine may go on independent study for school days missed due to quarantine. It may
take some time for a teacher to prepare the independent study packet for a student on unexpected
quarantine. This packet of work will be similar to when a student is ill and misses school and is limited to
fourteen days, after which students may participate in extended independent study through an interdistrict
transfer to Santa Barbara Unified School District.

If a whole class or entire campus is quarantined, the instruction will likely switch to remote learning for
the duration of the quarantine. Details will be decided on an individual basis depending on the situation.

Social-Emotional Learning and Support

● Students will be monitored to identify who may need support due to the stress and trauma
resulting from the COVID-19 impacts. Counseling is available as is our school therapy dog.

Recess Rules and Play Areas for in-person Instruction

● Students are not required to wear a face mask while outdoors.  They may be required to mask
outdoors during surges.

● Multiple recess times and areas are used to minimize contact.

Substitute Plan for In-person Instruction

● Teachers are to have at least one day of emergency substitute plans for a quarantine situation or
just for an unforeseen family situation when a teacher is unexpectedly absent.

● Emergency substitute plans are to be located in the school office or in a place where office
personnel can easily access the plans if needed.

● Teachers shall enter an absence into AESOP/Frontline as soon as possible. If it is after 6:00 a.m.
of the day a substitute is required, the teacher shall text and/or call the office assistant and
principal to notify them.

● Substitute teachers will be made aware of the district’s health and safety protocols.
● As needed, substitute teachers will be provided a face mask.

School Closure/Quarantine and Transition to Alternate Instruction

● Superintendent will contact and consult with Public Health and follow appropriate PH guidelines
based on the risk level.

● Close infected areas until sanitized.
● SBCPHD and the CDPH may instruct the district to close a school(s) based on the number of

Covid-19 cases at the time.
● School closure and/or quarantines may necessitate the move to Independent Study or remote

learning in the case of whole class or entire school quarantines. We will use Parent Square to keep
parents/guardians informed. We may use zoom as practicable for instruction if necessary
depending on grade level, and length of time for class/school quarantine. Public Health will



inform the district and provide direction as to whether a school will need to be closed for what
period of time.

* This plan is subject to change per updates in the guidance
from Santa Barbara Public Health and California Department

Public Health.


