
To:  Parents, Teachers and Staff 
  
From:  Kate Murphy, Board President 
  
Subject: Overview of Upcoming May 21, 2019 Board Meeting 
  
Please click here for the board meeting packet. 
https://montecitou.org/392851_3 
  
I hope this letter finds you well. Like you, I am trying to keep up with the busy                  
end-of-the-year season. There are many joyful and exciting aspects to the end of the              
year at MUS, and I hope you are able to enjoy them. The staff and Board have been                  
busy as well, as the length of this letter will show! 
 
This note provides an overview of the upcoming May 21st School Board meeting. If you               
would like to ask any questions or give feedback, come to the meeting or come to Board                 
Office Hours in Room 23 on Monday, May 20th at 8:30 a.m.  
  
The Board Meeting will commence at 2:45 p.m. with Closed Session where the board              
will discuss several items. We will continue to discuss negotiations with the Montecito             
Teachers’ Association, and will also discuss the contracts and agreements with our            
classified staff, our two site administrators, our chief business official, and our            
superintendent. In addition, we will begin our end of year evaluation of the             
superintendent. 
  
At 4:00 we will reconvene to open session, where we will have a full meeting! 
 
Recognition of Accomplishments 
Please consider joining us for the start of the open session when we will honor the                
accomplishments and contributions of our teacher librarian, Anne Yungling. She is           
moving on to new adventures and won’t be with us at MUS next year, so let’s send her                  
off right with our thanks and love. 
  
Strategic Initiative #1 Student Learning and Achievement 
  
2019 Strategic Plan Draft-The Strategic Planning Committee (SPC), made up of 
teachers, staff members, administrators, board members, parents, community 
members, and past and present Board Members have met throughout the year to draft 
a new Strategic Plan for Montecito Union School. The SPC used research, testing data, 
plans from other school districts, parent and staff surveys, information provided by 
special guests, and direct feedback from staff members and parents to formulate their 
proposals. During this agenda item, a draft of the Strategic Plan will be presented. 
Board Members and members of the public will have the opportunity to ask questions 
and give feedback. During the June 11, 2019 Board Meeting, the final draft will be 
presented for adoption. 
 
Homework Policy Draft -During the 2017-2018 and 2018-2019 school years, the 
Montecito Union School Community have had the opportunity to discuss our homework 
policy. The teaching staff discussed this policy at more than six different staff meetings. 
In addition, a Homework Task Force was formed made up of teachers and 

https://montecitou.org/392851_3


administrators to draft a policy. Parents were able to give their input through the yearly 
survey as well as a stand-alone survey and in-person meeting. During this Board 
Meeting, the draft Homework policy will be presented. Board Members and members of 
the public will have the opportunity to ask questions and give feedback. A final draft will 
be recommended for approval at the June 11, 2019 Board Meeting. 
 
Class Configuration - Staff will brief us on our student numbers.  It looks as though our 
plan for 22 classrooms this year is holding. 
  
Strategic Initiative #2:  Global Perspectives 
We will celebrate MUS winning the Community Collaboration Award from the           
regional YMCA Association. 
 
Strategic Initiative #3:  Technology in a 21st Century School 
We will hear updates on wireless infrastructure projects and student device purchases. 
 
Strategic Initiative #4:  Facilities and Grounds 
Microgrid Information from Clean Coalition - Mr. Craig Lewis, Executive Director of 
Clean Coalition and Mr. Gregory Young, Program Associate of Clean Coalition will be 
suggesting proposals for a microgrid location at Montecito Union School. This is a 
preliminary discussion and no action will be taken during this Board Meeting on this 
subject. 
 
Facility Updates- An oral report will be given by staff on the status, timing, and 
pre-planning of our many summer projects. This includes information on the lower 
terrace playground, lower terrace wall ball, North Parking Lot, roofing project, 
Kindergarten Playground, and other summer work. 
 
Awarding of Proposition 39 Energy Efficient Contract - The California Clean Energy 
Jobs Act (Prop. 39) allocated revenue to California's General Fund and the Clean 
Energy Job Creation Fund.  Under the initiative, funds are available for appropriation by 
the Legislature for eligible projects to improve energy efficiency and expand clean 
energy generation in schools. During this Board Meeting, the Board will have the 
opportunity to consider the bids, decide upon a bid protest, and award the bid. 
  
Strategic Initiative # 5: Staffing 
Student Activities Support - Previously, the District had the position of Technology 
Support 1. This position supported the activities of the technology department and 
provided lunchtime activities in the area of multi-media. This position is vacant. Rather 
than hire for this position, the technology duties will now be performed by existing staff. 
We propose that the Board create a two-hour-a-day position called Student Activities 
Support to take on the work of the multi-media and other clubs during lunchtime. This 
will result in a cost savings that the District will look to use on intervention in a way that 
has yet to be determined, and may require further Board action. 
 
Declaration of Need for Fully Qualified Educators - The Declaration of Need is a 
document that must be submitted annually to the California Commission on Teacher 
Credentialing, by school districts who anticipate employing teachers who are not fully 
credentialed in the area assigned, including Emergency CLAD/BCLAD and limited 
assignments in general education or special education.  



 
Teaching Outside of Credential - Education Code 44256(b) provides that a teacher may 
teach outside his/her credential area, providing that he/she possesses expertise in the 
subject and has completed 12 units in such area.  
The teachers listed on the attached Resolution possess the units, expertise, and 
experience in the subject they are teaching.  
  
Strategic Initiative # 6: Financial Sustainability 
After a brief negotiations update, staff will present the Draft of the 2019-2020 Local              
Control Accountability Plan as well as Draft 2 of the 2019-2020 Budget. Neither of              
these items are for action. Rather, this gives the public and the Board an opportunity to                
ask questions and give further input. 

 
The Board will end the meeting back in Closed Session to finish discussing the closed               
session items. Thank you for taking the time to read this letter and the agenda. Hope                
everyone has a great weekend. And as always, we would love to see you at the Board                 
meeting on Tuesday, or for Office Hours on Monday at 8:30 in room 23. 
  
Please click here for the board meeting packet. 
https://montecitou.org/392851_3   
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