
Core Beliefs
1. We commit to creating a school community in which each 
student is known and nurtured in an atmosphere of physical 
and emotional safety, as well as trust and respect. 

2. We believe in seeking joy, wonder, and the love of 
learning.

3. We commit to providing a comprehensive experience that 
allows our students to reach their highest potential 
academically, artistically, athletically, and socially. 

4. We believe collaboration among the community, parents, 
the school board, administration, and staff leads to decisions 
that are made in the best interest of our students. “Together 
we are better.”

5. We believe all students, employees and volunteers can 
meet high standards of excellence.

6. We commit to researching, developing, and applying best 
practices in order to continually improve all aspects of MUS. 

7. We believe educators are learners who model and nurture 
intellectual curiosity and rigor, and interdisciplinary and 
collaborative inquiry. 

8. We commit to designing and delivering a relevant, 
rigorous, and integrated curriculum that engages students in 
critical and creative thinking, and allows them to be inquirers 
and problem solvers.

9. We commit to teaching character attributes such as 
leadership, kindness, respect, persistence, integrity, courage, 
and empathy through example, digital citizenship, purposeful 
instruction, and meaningful application.

10. We believe service to others is an essential component of 
Montecito Union School and the greater community.

11. We commit to developing the dispositions of personal 
responsibility and accountability for our learning community. 

12. We commit to modeling and promoting environmental 
stewardship.

MONTECITO UNION SCHOOL DISTRICT 

1A. Design and implement    
a Multi-Tiered System of 

Support that provides  
intervention, enrichment, and   

differentiation to meet the   
diverse needs of ALL students. 

1B. Integrate a variety of    
learning experiences across all         

curricular areas for each student.      
Provide problem-solving         

opportunities to research,       
design, create, test, reflect  

upon, and explore    
concepts.

1C. Collaborate 
With and contribute to 
local and global communities to 
promote learning, leadership, 
and activism through service 
Help students develop and 
display empathy and an 
understanding of various 
generations, schools, 
languages, and 
cultures. 

1D. Create a cycle of 
continuous growth, support, and 
reflection for our specialist and 
enrichment programs.

Initiative #2 Student 
Character and Wellness Promote 

high character and the consistent demonstration 
of kindness, respect, and integrity. Give students 
skills to communicate effectively and display 
appropriate social skills and manners. Nurture
students socially and emotionally, and help them 

develop mindfulness, health, and advocacy 
skills. Instill a strong sense of 

empathy and a need to 
respect the views 

of others.

Initiative #3
Environmental Stewardship
Expand community-wide 
environmental literacy, advocacy, and     
leadership opportunities. Make decisions

through a sustainability lens. Initiate
programs to be carbon free and to       
minimize our resource consumption.

Consistently reduce, reuse, 
recycle, and compost, 
striving for zero 

waste. 

Initiative #4
Safe, Efficient 
Facilities
Improve the safety, 
efficiency, accessibility, 
and utility of our physical 
structures and grounds to 
support student learning. 
Ensure all structures are 
properly maintained. Develop 
and implement a vision for our 
adjacent property in keeping with 
our Strategic Plan.

Initiative #5
Staff Support
Attract, retain, 
and support

high-quality staff as 
an integral part of our 
success. Promote staff

growth in all job categories 
through varied and 

differentiated professional 
development consistent with high 

standards of excellence. 
Nurture a culture of inclusiveness, 

wellness, and balance. 

Initiative #6      
Financial Sustainability

Ensure financial sustainability now and 
into the future through intentional 
spending and the building of 

reserves over time. 

Initiative #7        
Community Focus

Strengthen connections and collaboration 
between Montecito Union School and the  

greater Montecito community.

Student Pledge
As a proud and responsible student of Montecito Union, I pledge 
to treat others with kindness, respect, and integrity. I understand 

that I am accountable for my actions, and I will always work 
hard and strive to do my best.

Mission
To launch inspired 

thinkers who positively 
impact the world.

Montecito Union School District is committed to instilling a love of learning while providing innovative, comprehensive, and supportive learning 
opportunities, including: a thinking curriculum based on Harvard’s Project Zero; a character program with special emphasis on Habits of Mind;
a researched-based approach to instruction in which each grade’s instruction builds on previous learning; robust specialist experiences and a 
comprehensive arts education; and a whole-child approach to serve as a foundation for success in academics and life.
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STRATEGIC PLAN
To launch inspired thinkers who positively impact the world



Introduction 

Strategic Planning Committee Members
Virginia Alvarez (chief business official) 
Marilyn Bachman (board member)
Tina Bourbeau (staff member) 
Patrick Braid (community member)
Nick Bruski (principal and parent) 
Trish Davis (community member)
Judy Compton (teacher) 
Vicky Harbison (teacher)
Kat Jacobs (parent) 
Cristophe Le Renard (parent)

In 2008, the Montecito Union School Board approved the District’s first Strategic
Plan. Written by the Strategic Planning Committee (SPC), a diverse group of staff
members, board members, parents and community members, this plan presented a new
organizational framework, setting a direction for the District and defining the community’s
shared beliefs and goals. In 2011, the original Strategic Plan was reevaluated by a
successor SPC, who refined and enhanced the initial vision by incorporating additional
initiatives.

After a decade of successful
implementation of Strategic Plan
Initiatives and Goals, a third Strategic
Planning Committee was formed in
2018 to further cultivate the MUS
District mission. As in earlier SPCs, this
group was made up of staff members,
parents, board members and
community members, some of whom
had participated in a previous process.
The most recent Committee regularly
sought the feedback of others through
formal meetings, informal discussions,
and surveys.

Together the SPC members recommended this new plan to the Board of Trustees whose
approval on June 11, 2019 formalized the MUS District Strategic Plan unifying our
community in a shared mission and setting a new course for the future.

Gwyn Lurie (former board member and parent)
Connie Maday (teacher and parent)
Kate Murphy (board president and parent) Judy 
Oatis (staff member)
Tony Paulsen (teacher) 
Anthony Ranii (superintendent and parent)
Vanessa Scarlett (teacher) 
Christina Stokes (teacher)
Heidi J. Winston (community member) 
Ron Zecher (teacher)
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Mission and Strategic Initiatives 

1. Academic Excellence and Whole-Child Success 
1A. Design and implement a Multi-Tiered System of Support that provides intervention, 
enrichment, and differentiation to meet the diverse needs of ALL students. 
1B. Integrate a variety of learning experiences across all curricular areas for each student.
Provide problem-solving opportunities to research, design, create, test, reflect upon, and
explore concepts.
1C. Collaborate with and contribute to local and global communities to promote learning, 
leadership, and activism through service. Help students develop and display empathy and an 
understanding of various generations, schools, languages, and cultures. 
1D. Create a cycle of continuous growth, support, and reflection for our specialist and 
enrichment programs.

Montecito Union School District is committed to instilling a love of learning by providing
innovative, comprehensive, and supportive learning opportunities, including: a thinking
curriculum based on Harvard’s Project Zero; a character program with special emphasis on
Habits of Mind; a researched-based teaching model in which each grade level builds on
previous learning; robust specialist experiences; a comprehensive arts education; and a
whole-child approach to serve as a foundation for success in academics and life.

2. Student Character and Wellness
Promote high character and the consistent demonstration of kindness, respect, and integrity. Give
students skills to communicate effectively and display appropriate social skills and manners. Nurture
students socially and emotionally, and help them develop mindfulness, health, and advocacy
skills. Instill a strong sense of empathy and a need to respect the views of others.

3. Environmental Stewardship
Expand community-wide environmental literacy, advocacy, and leadership opportunities. Make
decisions through a sustainability lens. Initiate programs to be carbon free and to minimize our
resource consumption. Consistently reduce, reuse, recycle, and compost, striving for zero waste.

4. Safe, Efficient Facilities
Improve the safety, efficiency, accessibility, and utility of our physical structures and grounds to support
student learning. Ensure all structures are properly maintained. Develop and implement a vision for
our adjacent property in keeping with our Strategic Plan.

5. Staff Support
Attract, retain, and support high-quality staff as an integral part of our success. Promote staff growth
in all job categories through varied and differentiated professional development consistent with high
standards of excellence. Nurture a culture of inclusiveness, wellness, and balance.

6. Financial Sustainability
Ensure financial sustainability now and into the future through intentional spending and the building of
reserves over time.

7. Community Focus
Strengthen connections and collaboration between Montecito Union School and the greater Montecito
community.
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Mission Statement 

Student Pledge

Core Beliefs

To launch inspired thinkers who positively impact the world.

As a proud and responsible student of Montecito 
Union, I pledge to treat others with kindness, 
respect, and integrity. I understand that I am 

accountable for my actions, and I will always work 
hard and strive to do my best.

1. We commit to creating a school 
community in which each student is known 
and nurtured in an atmosphere of physical 
and emotional safety, as well as trust and 
respect. 

2. We believe in seeking joy, wonder, and 
the love of learning.

3. We commit to providing a 
comprehensive experience that allows our 
students to reach their highest potential 
academically, artistically, athletically, and 
socially. 

4. We believe collaboration among the 
community, parents, the school board, 
administration, and staff leads to decisions 
that are made in the best interest of our 
students. “Together we are better.”

5. We believe all students, employees and 
volunteers can meet high standards of 
excellence.

6. We commit to researching, developing, 
and applying best practices in order to 
continually improve all aspects of MUS. 

7. We believe educators are learners who 
model and nurture intellectual curiosity and 
rigor, and interdisciplinary and collaborative 
inquiry. 

8. We commit to designing and delivering a 
relevant, rigorous, and integrated 
curriculum that engages students in critical 
and creative thinking, and allows them to be 
inquirers and problem solvers.

9. We commit to teaching character 
attributes such as leadership, kindness, 
respect, persistence, integrity, courage, and 
empathy through example, digital 
citizenship, purposeful instruction, and 
meaningful application.

10. We believe service to others is an 
essential component of Montecito Union 
School and the greater community.

11. We commit to developing the 
dispositions of personal responsibility and 
accountability for our learning community. 

12. We commit to modeling and promoting 
environmental stewardship.

Montecito Union School Strategic Plan 3 



Academic Excellence and Whole-Child 
Success 

Design and implement a Multi-Tiered 
System of Support that provides 
intervention, enrichment, and differentiation 
to meet the diverse needs of ALL students. 

Action Timeline Status 
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Academic Excellence and Whole-Child Success 
Design and implement a Multi-Tiered System of Support that provides 

intervention, enrichment, and differentiation to meet the diverse needs of 
ALL students. 

Action Timeline Status 
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Academic Excellence and Whole-Child 
Success 

Integrate a variety of learning 
experiences across all curricular areas for 
each student. Provide problem-solving 
opportunities to research, design, create, 
test, reflect upon, and explore concepts.

Action Timeline Status 
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Academic Excellence and Whole-Child Success 
Integrate a variety of learning experiences across all curricular areas 

for each student. Provide problem-solving opportunities to research, design, 
create, test, reflect upon, and explore concepts.

Action Timeline Status 
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Academic Excellence and Whole-Child 
Success 

Collaborate with and contribute to 
local and global communities to promote 
learning, leadership, and activism through 
service. Help students develop and 
display empathy and an understanding of 
various generations, schools, languages, 
and cultures. 

Action Timeline Status 
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Academic Excellence and Whole-Child Success 
Collaborate with and contribute to local and global communities to 

promote learning, leadership, and activism through service. Help students 
develop and display empathy and an understanding of various generations, 
schools, languages, and cultures. 

Action Timeline Status 
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Academic Excellence and Whole-Child 
Success 

Create a cycle of continuous 
growth, support, and reflection for our 
specialist and enrichment programs.

Action Timeline Status 
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Academic Excellence and Whole-Child Success 
Create a cycle of continuous growth, support, and reflection for our 

specialist and enrichment programs.

Action Timeline Status 
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Student Character and Wellness 
Promote high character and the consistent 
demonstration of kindness, respect, and 
integrity. Give students 
skills to communicate effectively and 
display appropriate social skills and 
manners. Nurture students socially and 
emotionally, and help them develop 
mindfulness, health, and advocacy skills. 
Instill a strong sense of empathy and a 
need to respect the views of others.

Action Timeline Status 
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Student Character and Wellness 
Promote high character and the consistent demonstration of kindness, 
respect, and integrity. Give students skills to communicate effectively and 
display appropriate social skills and manners. Nurture students socially and 
emotionally, and help them develop mindfulness, health, and advocacy skills. 
Instill a strong sense of empathy and a need to respect the views of others.

Action Timeline Status 
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Environmental Stewardship
Expand community-wide 
environmental literacy, advocacy, 
and leadership opportunities. Make 
decisions through a sustainability 
lens. Initiate programs to be carbon 
free and to minimize our resource 
consumption. Consistently reduce, 
reuse, recycle, and compost, striving 
for zero waste. 

Action Timeline Status 
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Environmental Stewardship
Expand community-wide environmental literacy, advocacy, and 
leadership opportunities. Make decisions through a sustainability 
lens. Initiate programs to be carbon free and to minimize our 
resource consumption. Consistently reduce, reuse, recycle, and 
compost, striving for zero waste. 

Action Timeline Status 
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Safe, Efficient Facilities
Improve the safety, efficiency, 
accessibility, and utility of our 
physical structures and grounds to 
support student learning. Ensure all 
structures are properly maintained. 
Develop and implement a vision for 
our adjacent property in keeping 
with our Strategic Plan.

Action Timeline Status 

Montecito Union School Strategic Plan 17 



Safe, Efficient Facilities
Improve the safety, efficiency, accessibility, and utility of our 
physical structures and grounds to support student learning. Ensure 
all structures are properly maintained. Develop and implement a 
vision for our adjacent property in keeping with our Strategic Plan.

Action Timeline Status 
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Staff Support
Attract, retain, and support high-
quality staff as an integral part of 
our success. Promote staff growth in 
all job categories through varied 
and differentiated professional 
development consistent with high 
standards of excellence. Nurture a 
culture of inclusiveness, wellness, and 
balance. 

Action Timeline Status 
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Staff Support
Attract, retain, and support high-quality staff as an integral part of 
our success. Promote staff growth in all job categories through 
varied and differentiated professional development consistent with 
high standards of excellence. Nurture a culture of inclusiveness, 
wellness, and balance. 

Action Timeline Status 
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Financial Sustainability
Ensure financial sustainability 
now and into the future through 
intentional spending and the 
building of reserves over time.

Action Timeline Status 
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Financial Sustainability
Ensure financial sustainability now and into the future through 
intentional spending and the building of reserves over time.

Action Timeline Status 
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Community Focus
Strengthen connections and 
collaboration between Montecito 
Union School and the greater 
Montecito community.

Action Timeline Status 
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Community Focus
Strengthen connections and collaboration between Montecito Union 
School and the greater Montecito community.

Action Timeline Status 
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