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The LEA must engage in consultation with stakeholders and give the public an opportunity to provide input.
Specifically, the LEA must engage in meaningful consultation with students, families, school and district
administrators (including special education administrators), teachers, principals, school leaders, other educators,
staff and unions. Further, the meaningful consultation must extend to Tribes, civil rights organizations (including
disability rights organizations) and stakeholders representing interests of children with disabilities, English
Learners, children experiencing homelessness, children in foster care, migratory students, children who are
incarcerated and other underserved students. Finally, the LEA’s plan must be in an understandable and uniform
format, written in a language that parents can understand, orally translated and, upon request by a parent who is an
individual with a disability, provided in an alternative format accessible to that parent. The Plan must consist of the
following:

1. The extent to which and how the funds will be used to implement prevention and mitigation
strategies that are, to the greatest extent practicable, consistent with the most recent CDC
guidance on reopening schools, in order to continuously and safely open and operate schools in
order to continuously and safely open and operate schools for in-person learning:

Morris Public Schools was to suffer an estimated $700,00 loss in revenue from a drop in
enrollment and state aid factor in the school year 2020-21. So at the end of school year
2019-20, MPS cut its staff by 10 employees resulting in over $500,000 in cost savings for the
district. We were planning an additional cut of $200,000 in salaries for the school year
2021-22. Even though our back to school plan brought our kids on campus, we had around
20% of our students opt for virtual school. This was beneficial to us as we were needing to
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keep class sizes smaller through the year. At this time, we are expecting nearly all of our
students to return to campus for the school year 2021-22. As we continue to prepare for the
22-23 school year, the need to keep the additional 10 employees in place to continue to support
students as transition from learning loss and learning gaps that are present as we proceed
forwards post COVID.

In order to Prepare, Prevent, and/or Respond to the COVID 19 impact on our district, the
committee recommends not only replacing those cut positions from previous years, but adding
additional teachers and counseling personnel. Utilizing ESSER III and other federal, state, and
local funding, we are maintaining our staffing numbers for FY 23. In addition, we are
maintaining the position for the counselor at the elementary, and as a way to continue to meet
students' academic support, an instructional administrator will be added at the Middle school
for the 22-23 school year.

We believe that the addition of these positions will be in accordance with what we need to help
us meet CDC guidance with class sizes. The positions will also assist us in responding to the
academic, social emotional and mental health needs of our students. All students in Morris will
benefit from these strategies regardless of socioeconomic status.

After our 20% set aside, we are allocated $1,379,593.17. We will divide this amount in the
three (3) equal allotments of $459,864.39 to be spent in FY 22, 23, and 24 to cover these
additional salaries. Due to the abundance of intervention needed at the lower grades, two
additional interventionists will be added for Morris Elementary.  One will focus on reading
while the other will focus on math.

2. How the LEA will use the funds it reserved under section 2001 (e)(1) of the ART Act 20% of
ESSER ARP Act formula funds to address the academic impact of lost instructional time through
the implementation of evidence based interventions, such as summer learning or summer
enrichment, extended daty, comprehensive after school programs, or extended school year:

Morris Public School plans to utilize ARP ESSER III funds to Prepare, Prevent, and or
Respond to the Covid 19 through ongoing analysis of data related to student academic
achievement. The committee met in June and discussed key components for a path for the
response to the gaps that the district is experiencing.  The committee recommends the
following to address learning loss as we prepare for the next school year.
The amount that will be allocated to address the 20% is $344,898.29.

Preliminary data from the Oklahoma School Testing program shows a significant drop in
proficiency in reading and math in grades 3-8. The committee recommends the following to
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help with the goal of increasing student academic achievement for the district:
1. Morris Public Schools will purchase Istation ($33,302 year one and $25,802 for year

two and three for a total of $84,906.00.  This will be for reading and math in grades
Pre-k through 8th grade. All students will be assessed in reading and math.  Based on
the assessment results, students will be placed in individual instructional cycles based
on the student’s academic needs. Teachers will receive intensive professional
development on how to utilize the program and read the diagnostic reports that are
available.  This will continue to be implemented for the 22-23 school year as well as
the purchase of ALEKS math as a resource tool for the upper grades.

2.
a. Reading:  Istation is scientific evidence based that provides an adaptive

curriculum.  The program provides cycles of instruction that includes emergent
skills for the younger grades through progressive adolescent skills in the upper
grades.  By utilizing Istaton’s formative assessments, adaptive curriculum, and
individual data profiles, the goal is for each student to have identified strengths
and weaknesses that can be used to enhance instructional strategies.

b. Math: Istation is powered by the strands of mathematical proficiency, as
outlined by the National Research council.  The assessment addresses four
levels of cognitive engagement. These include strategic competence, adaptive
reasoning, procedural fluency, and conceptual understanding.  The program will
provide each student with an individual learning path.  Data will be retrieved by
the teacher to use for instructional decision making.  The ongoing professional
development will help to support the teachers in understanding the data and
ways to improve best practices. ALEK will be used to help with the transition
alignment from Istation.

The data collected this past year from Reading Sufficiency, preliminary Oklahoma State
Testing Results, and ACT data shows students are in need of additional instructional support
beyond the school day.  The committee believes that offering an after school tutoring program
for grades kindergarten through 12 will help address gaps in academics.  The tutoring sessions
will be 2 days a week with small group instruction.  Over the next three years this would
include 20 staff members (10 elementary, 4 middle school, and 6 high school teachers) that
will offer one hour of ELA and math support.  This would be a total of 216 additional hours
that students will receive instruction over the next three years. The projected cost will be
$43,200 per year with a total cost over the next three years of $129,600 dollars. During the
summer of the 2022 Math camp was offered for approximately 60 elementary students as a
means of preparing for the upcoming year. This will be offered again in the summer of 2023.

3. How the LEA will spend its remaining ARP ESSER funds to consistent with the uses authorized
in section 2001 (e)(2) of the ARP Act; and:
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In order to Prepare, Prevent, and Respond to the effects of COVID 19 on our district, the
committee recommends spending the ARP ESSER III funds to restore and increase our
classroom teacher levels as compared to numbers of the 2019-20 school year. Additionally, the
committee recommends spending the ARP ESSER III funds to add an elementary counselor.
The team also feels the need to work on aligning standards and working across sites.  By
implementing the remedial teachers and academic administrators at the middle school the goal
is to work on curriculum alignment and develop maps to help get a better understanding of
where to go next as we begin to get two years of data to build from.

After our 20% set aside, we are allocated $1,379,593.17. We will divide this amount in the
three (3) equal allotments of $459,864.39 to be spent in FY 22, 23, and 24 to cover these
additional salaries.

4. How the LEA will ensure that the interventions it implements, including but not limited
to those implemented under section 2001 (e)(1) {20% set-aside} will respond to academics,
social, emotional and mental health needs of students and particularly those students
disproportionately impacted by COVID-19, including students from low-income families, student
of color, English language learners, children with disabilities, students experiencing
homelessness, children in foster care and migratory students:

Morris Public School plans to utilize ARP ESSER II funds to Prepare, Prevent, and or
Respond to the Covid 19 impact on our district. The committee recommends spending
the ARP ESSER II funds to respond to the social emotional well being needs of
students and high academic support..

The recent pandemic has brought additional light on many challenges the students are
faced with daily. Even through the difficulty of 2020, the need to have daily support for
our students has been more evident.   Having many of our parents lose jobs, and the
additional need for parents to take an active role in education due to virtual instruction,
has created insight into the emerging needs for helping our students develop more
coping strategies in high-stress emotional situations.  Parents are reaching out to the
district requesting additional support to help students be more successful. They are
witnessing first-hand the challenges their student is facing in the uncertain times.

To help alleviate this need, the committee recommended t to continue the following to
help:

1. On-site elementary counselor: By having a full time onsite counselor, the site
can give students opportunities to express their emotional needs, and if not able
to figure this out, they can develop social emotional strategies to help discover
them. The district has relied on many agencies to get them through all of these
challenging events, but the increase in unemployment, dysfunctional families,
and overwhelming demands of making ends meet has shown us the need for
ongoing daily support for our young students. By having a counselor on site full
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time, the district can develop personal plans for students as well as be a
resource tool for teachers to help educate the whole child. The goal is to
improve the quality of life for these students. If students are healthy
emotionally, they can actively learn. The recent decline in Oklahoma Academic
assessments in the district is a direct result of recent tragedies as well as
additional stress factors that our young students are facing daily.

2. On-site academic administrator (6th-8th) and two remedial teachers for pre-K
through 5th grade. This person will work hand in hand with each building
administrator as they begin to work through two years of data on determining
what our students' needs are.
The goal is to help mobilize family, school, and community resources to help a
student learn as effectively as possible.

a. Alleviate family stress to enable students to function more effectively in
school and community.

b. Provide direct support to staff as needed.
c. Obtain and coordinate community resources for students.
d. Maintain close contact with high risk students who could be truant or

possible drop outs.
These two target areas will help with students who are becoming victims of social
forces that negatively affect their roles as students and this in turn is impacting
academic performance.   Families are in a state of change due to many effects of the
pandemic.  Until the family environment becomes stabilized, the student’s unmet
physical and emotional needs will interfere with their ability to learn and function
successfully in school.  By implementing these additional supports will help meet
students where they are right now.

The projected annual cost for each will be as follows to focus on high demand of
remediation needed:
Remedial Reading: $64,258.27
Remedial Math: $57,294.92


