
 
 

 
 

Annual Report 
July 1, 2020 – June 30, 2021 

Northwest Regional Education Cooperative #2 
 
 

 



1 | P a g e   

History of Legal Authority Regional Education Cooperatives 
 

A Regional Education Cooperative (REC) may be authorized by the New Mexico Public Education 
Department (PED) pursuant to the Regional Cooperative Education Act, NMSA 1978, § 22-2B-1 et. seq. 
and rules adopted by the Public Education Department (6.23.3 NMAC – Regional Education 
Cooperatives). Upon authorization, local school boards and other state-supported educational 
institutions may join an REC for the purpose of providing education-related services. The Act also 
provides for the creation of a Regional Education Coordinating Council (Council) to serve as the local 
governing body of a duly authorized REC. 

 
Each REC is an individual state agency that is administratively attached to the Public Education 
Department. Pursuant to rules of the PED, an REC may own, and have control and management over, 
buildings and land independent of the facilities management division of the General Services 
Department (GSD). Unlike most state agencies, an REC does not submit a budget to the Department of 
Finance and Administration. Instead, each REC must submit a budget to the PED. 

 
The PED is required to adopt rules relating to REC budgets and expenditures. These rules are to be based 
on the provisions of the Public-School Finance Act, NMSA 1978, § 22-8-1 et. seq. The PED secretary may, 
after considering the factors specified in NMSA 1978, § 22-8-38, designate a local Council to serve as a 
board of finance with which all funds appropriated or distributed to it shall be deposited. If such a 
designation is not made or if such a designation is suspended by the PED secretary, the money 
appropriated or to be distributed to a cooperative must be deposited with the state treasurer. 

 
With Council approval, an REC may provide revenue-generating education-related services to 
nonmembers, so long as those services do not detract from the REC's ability to fulfill its responsibilities 
to its members. An REC is also authorized, subject to Council approval, to apply for and receive public 
and private grants as well as gifts, donations, bequests and devises and use them to further the 
purposes and goals of the cooperative. Unexpended or unencumbered balances in the account of an 
REC shall not revert. 

 
Pursuant to the Act, an REC is exempt from the provisions of the New Mexico State Personnel Act, NMSA 
1978, § 10-9-1 et. seq. However, an REC is defined as a “state agency” under NMSA 1978, § 22-10A-2 (C) 
and is subject to the provisions of the New Mexico School Personnel Act, NMAS 1978, § 22-10A-1 et. seq. 

 
History 

 
In 1984, the New Mexico State Board of Education (SBE) established ten Regional Center Cooperatives 
(RCCs) under SBE Regulation No. 84-6 (Regional Center Cooperatives). The purpose of the RCC’s was to 
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provide services for local education agencies and eligible state supported schools under Public Law 94- 
142, the Education for All Handicapped Children Act (EHA). EHA was enacted by the United State 
Congress in 1975 and was an amendment to Part B of the Education of the Handicapped Act of 1966. This 
law is currently enacted as the Individuals with Disabilities Education Act (IDEA), as amended in 1997 and 
again in 2004. SBE Regulation No. 84-6, first filled in August 1984 and then amended in August 1990, 
permitted districts to submit a consolidated application for certain entitlement and discretionary funds 
under EHA-B. 

In 1993, during the 41st Legislative Session, the Regional Cooperative Education Act was passed and 
signed into law by then Governor Bruce King. The Act authorized the establishment of Regional Education 
Cooperatives (RECs) and Coordinating Councils that could serve as  their own board of finance that 
eliminated the requirement to have a member school district serve as the fiscal agent. Following the 
adoption of the Act, the State Board of Education adopted SBE Regulation No. 93-23 (Regional Education 
Cooperatives), which established the minimum criteria for the establishment, operation and oversight of 
REC’s. SBE Regulation No. 93-23 was renumbered in 2001 to 6.23.3 NMAC by the Commission of Public 
Records – State Records and Archives. 

 
With the creation of the Public Education Department in 2004, the secretary of public education being 
duly authorized to promulgate rules to carry out the duties of the department and its divisions, NMSA 
1978, § 9-24-8 (D) (2004), repealed SBE Regulation No. 84-6 and amended 6.23.3 NMAC in November 
2009. 

 
Since 1984, RCC’s and more recently RECs have established essence cooperative programs of education 
services with funding sources such as the Drug Free School and Communities Act of 1986, Title II funds for 
leadership and professional development, the Carl D. Perkins Vocational and Technical Education Act of 
1884 and 1998, School- based Medicaid programs and other federal and state funding sources. 

 
Vision of the Northwest Regional Education Cooperative # 2 
The Northwest Regional Education Cooperative #2 aspires to be the premier provider of choice for 
comprehensive, specialized, and collaborative educational services to promote equity and excellence 
through support and service. 

 
Mission of the Northwest Regional Education Cooperative #2 
The Northwest Regional Education Cooperative #2 exists to be an indispensable partner to our Region’s 
Member Districts. Working to enhance and maximize success through professional development to elevate 
student achievement. 

 
Core Values: Professionalism, Respect, Integrity, Dedication, Excellence, Accountability, Building 
relationships, Collaborative, Cooperative. 
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NWREC #2 Governing Council Members 2020-2021 

Northwest Regional Education Cooperative #2 is governed by a seven-member and one associate 
member Governing Council consisting of the Superintendent from each member district. The council 
meets, in accordance with policy, a minimum of six times per year. Each council meeting follows the 
guidelines set forth in the Open Meetings Act. 

Chama Valley Independent School District 
Anthony Casados- Chairman 
 
Cuba Independent School District 
Dr. Karen Sanchez-Griego 
 
Dulce Independent School District 
Jim Hattabaugh 
 
Jemez Mountain School District 
Felix Garcia 
 
Mesa Vista Consolidated School District 
Albert Martinez – Vice-Chairman  
 
Peñasco Independent School District 
Lisa Hamilton 
 
Questa Independent School District 
John Maldonado 
 
Taos Municipal School District 
Dr. Lillian Torrez - Secretary 

NWREC #2 Administrative and Program Staff 

Valerie Trujillo, Executive Director  

Jeannene Sparks, Business Manager 
Monica Cordova, Assistant Business Manager 
Sarah Melton, Administrative Assistant 
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2020-2021 – NWREC#2 Organizational Chart 
 

 
 
 

About Us 

Northwest Regional Educational Cooperative #2 (NWREC #2), located in Chama, is one of ten regional 
education cooperatives in New Mexico. NWREC#2 is a state agency, administratively attached to the 
Public Education Department. NWREC#2 accelerates the missions of the member school districts in Rio 
Arriba, Taos, and Sandoval counties by providing quality support and services to meet districts’ needs. 

Reflection: 

As we reach the end of the year, it is important to reflect upon the ideas and trends that shaped our 
2020-21 initiatives. The field of education is experiencing a dynamic time of innovation and calls for 
reform. Traditional approaches to education and instructional delivery are no longer sufficiently 
preparing students to meet their goals and develop the skills and knowledge needed in the workplace. 
Our continued efforts to make these improvements will have an impact on learning, both from the 
student experience perspective and that of staff and administrators planning new academic programs 
and support services. 

The 2020-2021 school year included the continued challenge brought to bear by the global COVID-19 
pandemic.  This situation required nimble moves to continue to provide services to the students in an 
unprecedented and sometimes unpredictable educational environment. 
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NWREC#2 Member School Districts 
 

Chama Valley Independent School District 
 

Cuba Independent School District 
 

Dulce Independent School district 
 

Jemez Mountain School District 
 

Mesa Vista Consolidated School District 
 

Peñasco Independent School District 
 

Questa Independent School District 
 

 
Taos Municipal School District 
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NWREC#2 District Member Demographics 
 
 

 
 

Profile of Member Districts and Region Student Enrollment by District and Regions 
 

District 2016 2017 2018 2019 2020 

Chama Valley 376 395 383 373 376 

Cuba 555 562 587 468 605 

Dulce 675 693 674 552 629 

Jemez Mountain 256 249 223 196 197 

Mesa Vista 313 240 248 217 242 

Peñasco 356 353 363 318 325 

Questa 416 375 377 273 291 

Taos 2827 2834 2762 2423 2529 

Region Total 5774 5701 5617 4820 5193 

Data Source: NMPED District Report Cards &NMPED Webfiles-2019-Proficiencies-All-by-State-by-District-by-School for 2019,  

PED STARS for 2020 
 
 
 

District Size in Square Miles and Percent by Region 
 

District Size in Square Miles Percent of Size by Region 

Chama Valley 1178 13% 

Cuba 1764 19% 

Dulce 1294 14% 

 
NWREC#2 Demographics 

District Name(s): Chama, Cuba, Jemez Mountain, Mesa Vista, Peñasco, Questa, Dulce, Taos 
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Jemez Mountain 1655 18% 

Mesa Vista 1740 19% 

Peñasco 262 3% 

Questa 659 7% 

Taos 637 7% 

Region Total 9189 100% 

Data Source: PSFA Facility Master Plans 
 

Number of Students by District, Ethnic Category and Gender 2020 
 

District Asian African 
American 

Caucasian Hispanic Native 
American 

Male Female 

Chama Valley 0 2 34 311 24 193 183 

Cuba 3 1 22 150 430 325 280 

Dulce 3 4 6 38 578 302 302 

Jemez Mountain 0 0 13 112 72 103 94 

Mesa Vista 0 2 24 215 1 122 120 

Peñasco 0 0 17 271 37 180 145 

Questa 0 3 32 251 5 149 142 

Taos 21 15 532 1767 190 1292 1238 

Region Total 27 27 678 3115 1336 2690 2502 

Data Source: NMPED STARS Data 
 
 
 

Student Graduation Rate by District: 4 Year Cohort 
 

District 2015 2016 2017 2018 2019 2020 

Chama Valley >98 % 80.0% 88.3% 93.1% 94.3% 95.3% 

Cuba 58.6% 74.0% 62.3% 70.4% 83.8% 88.8% 

Dulce 72.3% 77.0% 83.7% 77.5% 70.3% 65.7% 
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Jemez Mountain 92.8% >80 % 95.0% 96.6% * 79.6% 

Mesa Vista 91.4% 74.0% 81.0% 67.1% 90.6% 84.4% 

Peñasco 80.3% >90 % 79.1% 70.2% 75.7% 82.2% 

Questa 79.1% 88.0% 76.2% 77.4% 71.5% 98.0% 

Taos 59.8% 74.0% 68.3% 72.3% 75.0% 69.3% 

Statewide 68.6% 71.0% 71.1% 73.9% 75% 76.9% 

Data Source: NMPED District Report Cards, 2020:  
https://webnew.ped.state.nm.us/bureaus/accountability/graduation/ 
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State Level Intergovernmental Agreements (IGAs) 
 

SDAA - State Directed Activities  
To support the improvement of educational results and functional outcomes for all children with 
disabilities. Funding authorized by the Individuals with Disabilities Education Act, Part B, 
Sections 611-620, as amended, Public Laws 91-230, 93- 380, 94-142, 98-199, 99-457, 100-639, 
and101-476, 20 U. S. C. 1411-1420. The fund was created by the authority of federal grant 
provisions. 
 
Vocational Rehabilitation (DVR) 
To assist states in operating comprehensive, coordinated, effective, efficient, and accountable 
programs of vocational rehabilitation (VR); to assess, plan, develop, and provide VR services 
for individuals with disabilities, consistent with their strengths, resources, priorities, concerns, 
abilities, capabilities, and informed choice so they may prepare for and engage in competitive 
integrated employment. Authorization: Rehabilitation Act of 1973, as amended, Title I, Part A 
and B, Section 100-111. 
 
Achieving Excellence- Rising 
A two-year program Aimed at supporting and empowering New Mexico’s early-career and 
alternative licensure teachers, AE-Rising works with teachers to improve instruction and 
dramatically increase student outcomes in their schools. 
 
Safe & Supportive Learning Environment 
It is important to foster a learning environment in which students feel safe, relaxed, and willing 
to take risks, especially for learners who may be experiencing increased uncertainty during times 
of crisis. Students often describe supportive learning environments as expanding their sense of 
family and enhancing their self-esteem, which, when combined with increased literacy skills, 
help students take more chances in pursuing their goals. 
 
NM Struggling Schools – HSRN 
Focused on putting students at the center, organizing adults, teaching, and learning, and post-
secondary pathways. It is an effort to redesign high schools with all stakeholders, to include 
districts, teachers, students, and the community with the goal that students will not only graduate 
from high school but will be prepared to succeed after high school. 
 
NM Math & Science 
To design and facilitate professional learning to strengthen teaching and learning of Computer 
Science (CS) and expand district CS programming by supporting implementation of the New 
Mexico Computer Science Standards. including the Computer Science Teachers Association 
(CSTA) Standards for Teachers for grades K-8 and districts' participation in a Strategic CS for 
ALL Resource & Implementation Planning Tool (SCRIPT) workshop. 



10 | P a g e   

 
Next Gen- CTE 
The goal of this funding is to provide public school students the opportunity to enroll in high 
quality, industry relevant career technical education. A high-quality program of study is an 
articulated, sequential series of courses that leads to industry recognized credentials, including 
certificates and degrees. Programs of study should be aligned with careers that are in need in the 
student’s local economic region 
 
Early Childhood Education and Care Department – Project ECHO 
Plan for and establish a comprehensive state-wide consultation system for infant and early 
childhood mental health in order to provide teachers and early learning practitioners with access 
to support when needed to best support children and their families 
 
Early Childhood Education and Care Department – Wage Incentive Payments   
Provide pay supplements to qualifying childcare personnel working in licensed or ECECD 
approved license-exempt centers or homes or registered homes, who are providing direct in-
person care to children of first responders, health care personnel, and other essential employees 
 
Early Childhood Education and Care Department- Scholarship Program   
Creates opportunity for early childhood educators, administrators, and program directors to 
afford the time and expense of taking coursework that leads to credentials and degrees. This 
scholarship program supports educators and administrators with financial support to offset the 
expense of coursework. The ECECD Scholarship is based on a cost-share model to New Mexico 
early childhood educators working in the field of Early Childhood programs such as PreK, Child 
Care, Head Start and Home Visiting. 

Managed Consortiums 

Title III Consortium 

Scope of Work: 

Have a federal tax identification number; 

Have on file the letter regarding the consortium members’ participation; 

Act as the fiscal agent for all fiscal transactions of the consortium, including Budget Adjustment 
Requests (BARs), purchases, requests for reimbursements (RfRs), requisitions, payments, etc.; 

Maintain accurate records of all financial transactions carried out on behalf of each consortium 
member. In addition, if the consortium has carryover funds, continue to serve as financial manager 
until the funding deadline has expired and all paperwork has cleared; 

Since the fiscal agent carries the responsibility for the financial and administrative burden of the 
consortium, the fiscal agent is entitled to the indirect costs of the consortium and is allowed to 
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charge the indirect cost at its New Mexico Public Education Department calculated rate. 

Ensure that Title III funds are shared to benefit the consortium members according to the EL student 
count from each district; and 

Obtain the approved Title III local plans from all member districts and submit the combined Title III 
consortium budget in OBMS. 

North Central Broadband Consortium 

The purpose of this consortium is to provide a cooperative purchasing mechanism and E-Rate 
submission for the costs associated with broadband provision to school districts and libraries in North 
Central New Mexico.  This consortium includes partnership with New Mexico Public Schools Facilities 
Authority (NMPSFA). 

 
NWREC#2 2020-2021 SDAA Services & Technical Assistance – Member Districts 

NWREC#2 provides Professional Development and Technical Assistance ensuring continuous support 
to our Member Districts. Each District is given individualized assistance based on each of its specific 
goals and/or needs. We work closely with our Member Districts’ Educational Staff to provide them 
with training on topics related to special education compliance, behavior and social emotional 
learning, new instructional delivery methods, evaluation styles record-keeping strategies. 

• CPI Training for Member Districts 
• MLSS Training for Member Districts 
• Special Ed Procedural Safeguards & Parent participation 
• Positive Behavioral Interventions & Support 
• Indicator 13 Transition Training 
• Social Emotional Learning Impact on Behavior 
• REED’s & Developing Data Driven Goals 
• Managing HR Issues during School Reentry 
• Schools are Re-Opening Now What? 
• Google Platform Training 
• Provided Technical Assistance and Support to Member Districts in Special Education – 

contracted two SPED coordinators to help with IEAB applications and IEP education 
• Paid for member districts to attend Dyslexia Conference 
• Paid to have one of our member districts Teacher to be a certified Dyslexia Specialist  
• Graduation options for Students with Disabilities 
• Special Education Ancillary Services Procurement 
• Access to advanced learning opportunities: Perpetuation inequities or expanding Rigor? 
• FAPE during COVID 
• HB-222 Special Education Ombud ACT 
• HB-2 General Appropriation ACT 
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• Facilitating and IEP meeting Professional Development 
• Using Data to Develop Present Levels and Goal 
• Stop-It Solution – Stop school Violence Act 
• Leveraging REC to help your District 
• Member District COVID-10 Professional Development 
• Reaching your Students in a Virtual World 
• Using IEP Goals and Objectives for Online Instruction 
• Coronavirus and your Special Education Program: Legal Issues 
• Handbook of Special Education procedures update 
• CHID Find  
• Prior Written Notice Compliance 
• IEAA Roles and Responsibilities 
• Placement in the least reactive environment understanding and making placement 

decisions 
• Provision of Homebound Services 
• Board Training for Member Districts 
• Substitute Training 
• Mentor/Mentee training 
• Educational Assistant training 
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Special Education Specific Support: 
 

NWREC#2 provides special education technical assistance to support member districts in working 
to meet State Performance Plan (SPP) Indicators, developing effective and legally compliant 
practices related to provision of special education services, conducting special education file 
reviews, and assistance with Corrective Action Plans (CAPs). In addition, NWREC#2 provides 
professional development on post-secondary outcomes, writing effective IEPs, and other 
identified areas. 
 

Crisis Prevention Intervention Training: Staff from the NWREC#2 were trained to facilitate 
CPI training. CPI trainings have been administered at various member school Districts 
necessary to satisfy requirements set forth in 22-5-4.12 of New Mexico Statute and Section 
6.11.2.10 of New Mexico Administrative Code (NMAC). Each member District has been 
scheduled to receive training on safe holds for their entire staff. This training supports staff 
in building their capacity to intervene with any student in crisis (regardless of his/her/their 
special education eligibility) and to the maximum extent possible, avoid use of restrictive 
interventions.  

Monthly Round Table Discussions: NWREC#2 purchases legal services with the Walsh, 
Gallegos, Treviño, Russo & Kyle, P.C Law Firm.  The NWREC#2 hosts Monthly Round Table 
discussions which affords member districts to pose questions to legal counsel related to 
issues that present within their districts. This retainer for legal services also allows for 
ongoing technical assistance to the region on special education policy and procedures. 

Every Student Succeeds Act (ESSA): ESSA is the primary K-12 education law in the U.S. It was 
enacted in 2015, replacing its predecessor the No Child Left Behind Act (NCLB). It covers every 
public school in the country with the goal of providing “all children significant opportunity to 
receive a fair, equitable, and high-quality education, and to close educational achievement 
gaps.” This includes students with disabilities. NWREC#2 provides technical assistance 
addressing the New Mexico ESSA Plan as requested. 

 
Child Find: Child Find is a legal obligation set forth in the Individuals with Disabilities 
Education Act (IDEA) that requires states to identify, locate, and evaluate all children with 
disabilities ages 3-21 who need special education services. The NWREC#2 assists our 
Member Districts in setting up initial screening of preschool-aged children across five 
developmental areas (cognitive, communication, social, adaptive behavior, and motor). 
Screenings may be requested by parents/guardians who have concerns about their child’s 
development in any one or more of the aforementioned developmental domains. 
Screenings may also be completed through referral by educational partners (including Head 
Start, preK programs, etc.) This service may lead to further evaluation(s) or referrals to other 
services. 
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Business Operations of the NWREC#2 

The NWREC#2 Business Operations department provides service and technical assistance to the 
Member Districts: Chama Valley, Cuba, Dulce, Jemez Mountain, Mesa Vista, Peñasco, Questa, 
and Associate Member District Taos. The NWREC#2 also serves as liaison and fiscal 
administrator for programs associated with the Priority School Bureau of the New Mexico 
Public Education Department. 

 
NWREC#2 Fiscal Department Provides the Following Supports to Member Districts: 

• Preparation and facilitation of SDAA budgets 
• Title III Consortia Administrator - English Language Learners 
• Administration of budget compliance and accountability 
• Responsible for submissions of timely reporting 

Services: 
• Procurement, budget development, budget preparation and approval, budget 

maintenance, audit, submission of required budget reports, preparation of and 
presentation to Governing Council regarding expenditures and revenues. 

• Manage budgets and fiscal operations for all programs, district identified 
grants/contracts, and statewide initiatives. 

• Serve as a link between management and employees by handling questions, 
interpreting and administering contracts and helping resolve work-related concerns. 

• Analyze and modify compensation and benefits policies to establish competitive 
programs and ensure compliance with legal requirements. 

• Identify staff vacancies and recruit, interview and assist with selection of applicants. 
• Plan, organize, direct, control or coordinate the personnel, training, or evaluation procedures. 

 
Outcomes: 
• Beneficial programs that positively impact student achievement 
• Efficient fiscal operations 
• Accurate and timely budget submission and maintenance 
• Liaison support between NM Public Education Department and Member Districts 
• Effective/legal policies and procedures in place 
• Accurate and timely staff and professional services recruitment and contracting 
• Increased support for policies, procedures, and staff training 
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2020- 2021 Revenue Governmental Funds 
 

 
Federal  $4,711 1% 

State  $6,988,285 99% 

Local and Misc.  $0.00 0% 

 Total Revenue $6,992,996 100% 
 

Net Increase $697,986 10% 
 
 
 

2020 - 2021 Revenue General Fund 27101 
 

 
Federal  $0.00 0% 

State  $754,973 100% 

Local and Misc.  $0.00 0% 

 Total Revenue $754,973 100% 
 

Net Increase $73,287 10% 
 
 
 
 
 

2020 -2021 Operational Fund 27101 Expenditures 
 

Expenditures Amount Percentage 

Support Services: General Administration $280,093 44% 

Support Services: Central Services $334,035 52% 

Operation & Maintenance of Plant $23,425 4 %  

Total Expenditures $637,553 100 

Net Increase $141,738 
 

22% 

Revenue Source Amount Percentage 

Revenue Source Amount Percentage 



16 | P a g e   

6 Year Cash Balance History of the NWREC#2: The chart below represents the 
NWREC#2’s cash balance on June 30 of each fiscal year since 2015. 

 
 
 

Fiscal Year Ending Operational Fund 27101 

6/30/2015 $306,045 

6/30/2016 $453,676 

6/30/2017 $431,616 

6/30/2018 $308,592 

6/30/2019 $241,365 

6/30/2020 $427,236 

06/30/2021 $459,741 

7 Year Average  
438,045.17 
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Northwest Regional Education 
Cooperative #2 

Valerie Trujillo, Executive Director 
182 North Pine Street 

Chama, NM 87520 
575.756.1274 

Visit: www.nwrec2.org 


