
Lamar County Head Start  
Program Goals and objectives 

 
To provide a high quality early child earning environment for Head Start 
children and their families the program has established the following long 
range goals, objectives and school readiness goals:  
 

Long Range Goal I :   
To provide a developmentally appropriate early childhood learning environment for three 
and four year old children to prepare them for kindergarten enrollment. 
 
Objective 1:  Provide enrollment opportunity for 208 children 
Objective 2:  Maintain full enrollment for the school year 
Objective 3:  Develop an Individualized “School Readiness Plan” for each child based on  
           student assessment data 
Objective 4:  Provide individualized instruction based on the assessed needs of student 
Objective 5:  Maintain well trained fully certified Teachers for each Head Start classroom. 
Objective 6:  Maintain collaborative agreements with all Lamar County School Districts 
           to promote effective communication and maintain effective transition systems.  
 Objective 7:  Provide interactive community programs and field trips.  
 
Long Range Goal II :  
To address the developmental, medical, nutritional, and emotional needs of young children 
with disabilities. 
Objective 1:  Provide enrollment opportunities for children with diagnosed disabilities for a  
           minimum of twenty-one students each school year.  
Objective 2:  Maintain collaborative service agreements with the five local education agencies 
                      in Lamar County in order to provide seamless transition services for students with     
           disabilities.   
Objective 3:  Develop Individualized Education Plans (IEP) for each student with a disability.  
Objective 4:  Develop and Individualized “School Readiness Plan” for each student based upon   
           student assessment data. 
Objective 5:  Work in collaboration with the parent/guardian and physician of each 
                      student to insure that any existing medical and dental needs are addressed during  
           the school year.  
Objective 6:  Work in collaboration with parent/guardian of each child to insure that the  
            nutritional needs of all students are addressed.  
Objective 7:  Work in collaboration with the parent/guardian of each child to insure that the  
           emotional needs of each student is being addressed.  
 
 Long Range Goal III : 
To assist parent/caregivers in obtaining appropriate high quality medical dental, 
nutritional and mental health services for their children. 
Objective 1:  Assign a certified Social Worker to assist each family is assessing the needs of their  
                      family unit and developing a Family Partnership Agreement to address needs in the  



                      areas of medical, dental, nutrition and mental health services for family members.  
Objective 2:  The Health Services Coordinator and program LVN will utilize effective tracking  
           systems to insure that each child’s medical, dental, nutritional and mental health 
                      needs are monitored and addressed.  
 

Long Range Goal IV : 
To assist parents in becoming primary advocates for their children. 
Objective 1:  Meet with every family within the first ninety days of their enrollment and assist   
           them in assessing the needs of their household. Develop a Family  
                      Partnership agreement which guides families in obtaining the resources and 
services  
                      they need to be successful advocates for their children.    
Objective 2:  Provide the opportunity for all parents to participate in an interest survey each 
                      September and January to determine the topics on which they would like more 
information. 
Objective 3:  Provide  weekly workshops which addresses the interest survey findings. 
Objective 4:  Social Workers will maintain a minimum of once monthly contact with each  
                      family on their designated caseloads.   
 
Long Range Goal V : 
To assist parents in obtaining the skills and resources needed to become economically self-
sufficient. 
Objective 1:  Meet with every family within the first ninety days of enrollment and assist  
           them in assessing the needs of their household and developing  a Family 
Partnership agreement  
                      which guides them to obtaining the resources and services they may need.   
Objective 2:  Provide the opportunity for all parents to participate in an interest survey each 
                      September and January to determine the topics on which they would like more 
information. 
Objective 3:   Provide  weekly workshops which addresses the interest survey findings. 
Objective 4:   Social Workers will maintain a minimum of one monthly contact with each family 
 
Long Range Goal VI : 
To assist parents to obtain parenting skills needed to provide a nurturing and safe home 
environment. 
Objective 1:  Provide the opportunity for all parents to participate in an interest survey each 
                      September and January to determine the topics on which they would like more 
information. 
Objective 2:  Provide  weekly workshops which addresses the interest survey findings. 

 
Long Range Goal VII : 
To provide an opportunity for community awareness and involvement in addressing the 
needs of Head Start eligible families. 
 
Objective 1:   Recruit community members to serve on the Policy Council and Program   
                      Advisory Board, 



Objective 2:   Develop a community presence by serving on community agency  
            boards and committees. 
Objective 3:   Provide an opportunity for collaboration by hosting a community partnership 
            meeting at the Head Start facility twice each program year.  
Objective 4:   Maintain a community presence by providing recruitment information to other 
            social services agencies, community vendors, churches, public schools, the local 
                       television station, newspapers and monthly circulars.  
Objective 5:   Maintain a program web site.  
 


