
 
 

 

School Improvement Plan                                                         2021-2022  
 

Name of school Watson Primary School 

Literacy Goal: Watson Primary students will improve literacy performance from 

Fall MAPS assessment to Spring MAPS assessment by increasing 

the percentage of students in the ready or exceeding categories by 

5%.  

Needs Assessment As a leadership team, we based our need for these goals on our 

MAPS scores, beginning and middle of year data, as well as data 

from common assessments performed throughout the year. We 

also discussed office referrals and behavior issues that could 

possibly be a big factor in student success. 

 

Based on this data, we see that we are making progress in 

implementing the science of reading because we are seeing 

improvements in our students' foundational scores, but we are still 

needing more data and discussion to drive our instruction. Our 

recent MAPS scores show the need to implement an ELA 

curriculum that is aligned K-2 to strengthen our literacy instruction 

in building background knowledge, vocabulary, text structures, and 

overall language comprehension.  

 

We also use our data to determine students that need support in 

Tier 2 and Tier 3 interventions. We recognize that we want to work 

on a system for progress monitoring our students that receive Tier 

3 intervention more frequently.  

 

We also recognize the need for more support in helping teachers 

to handle behavioral issues.  

 

Our wellness committee discussed the need for students to gain an 

intrinsic desire to engage in outdoor activities to enhance and 

promote a healthy lifestyle.  

 



 

Goal 1 Watson Primary will take steps to encourage students to gain an 

intrinsic desire to engage in outdoor activities to enhance and 

promote a healthy lifestyle.  

Goal 2 Instructional Teams develop standards-aligned units of instruction 

for each subject and grade level. 

Goal 3 Instructional Teams use student learning data to plan instruction. 

Goal 4  All teachers teach and reinforce positive social skills, self‐respect, 

relationships, and responsibility for the consequences of decisions 

and actions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Watson Primary School Literacy Support Plan 

(in accordance with ACT 83) 

 

Watson Primary is committed to improving student reading achievement by aligning our students literacy 

needs with the science of reading. The following outlines our school wide plan for curriculum, progress 

monitoring, and our RTI program.  

Curriculum During the 2021-2022 school year, Watson Primary School will begin 

implementation of Benchmark Reading and Writing units of study. Training and 

in class support for implementing the Benchmark curriculum will be provided for 

all teachers. Teachers will integrate science and social studies concepts into 

literacy through text in order to strengthen and grow language comprehension 

skills such as background knowledge, vocabulary, reading comprehension, 

speaking and listening, as well as writing.  

 

Phonics First is the systematic, cumulative, explicit phonics program that will be 

used to provide students with necessary foundational skills for reading and 

spelling. In addition to Phonics, teachers will enhance phonological awareness 

using the Heggerty Phonemic Awareness curriculum and David Kilpartick’s 

phonological skill practices in Equipped for Reading Success as well as a variety 

of other resources and strategies in order to provide students abundant 

opportunities for practice and mastery.  

 

During small group reading instruction, teachers will work with skill based 

groups and practice phonological and decoding skills to move students from 

accuracy to automaticity. Teachers will reinforce core phonics instruction and 

build decoding skills along the phonics continuum using subskill buildups,  

decodable texts, and fluency practices. 

 

Watson Primary will also be utilizing Lexia Core 5 as a supplemental program to 

support phonological awareness, phonics, fluency, vocabulary, and 

comprehension.   

 



All teachers in Kindergarten, First, and Second Grade will ensure adequate time 

for literacy instruction. Literacy Blocks will be scheduled for each grade level 

which will include Phonological Awareness, Phonics, and Comprehension (Read 

Alouds, Shared Reading, Oral Language, and teaching of vocabulary) as well as 

Writing. Teachers will also plan for Small Group Reading instruction where they 

will meet with skill-based groups each day to support core instruction as well as 

build foundational skills for literacy. 

 

Instructional Leaders will ensure teachers receive training and support for 

implementing RISE. Watson Primary will utilize the on-site RISE Trainer to 

provide needed training and classroom support based on teacher and student 

needs. We will also work with the Literacy Specialist and RISE Regional Specialist 

to improve instructional practices and provide teachers additional training. 

Regular classroom observations and feedback will be provided in order to help 

all teachers achieve proficiency in implementing the science of reading in their 

classrooms.  

Progress 

Monitoring 

Watson Primary uses a variety of assessments for progress monitoring and 

screening students who may need intervention. All K-2 students will be screened 

for reading difficulties in accordance with Act 1268 (dyslexia requirements). 

Watson Primary will use the Phonological Awareness Skills Test (PAST, 

Kilpatrick), a Phonics Survey, the Arkansas Rapid Naming test (RAN) and an 

encoding assessment. These diagnostic assessments will be used to determine 

specific skill deficits as well as evidenced-based interventions. 

 

Student progress will be monitored using the above assessments in addition to 

common formative assessments, Oral Reading Fluency, and MAPS data. 

Professional Learning Communities will use this data to plan for explicit, focused 

interventions, as well as strengthening core instruction.  

 

Watson Primary will also establish a process for progress monitoring within each 

tier of instruction.  

Response to 

Intervention 

Data will be used to identify instructional needs of students. Teachers will use 

student learning data to identify changes and supports needed for Tier 1, core 

instruction. Students will be placed in Tier 2 and Tier 3 skill based interventions 

as needed based on their performance on literacy assessments.  

 
 

 


