
 
 

 

School Improvement Plan                                                                   2021-2022  
 

Name of school St. Paul Elementary School 

Needs Assessment MAP, ACT Aspire and STAR data as well as teacher-made assessments 

indicate that many students have a deficit in vocabulary knowledge that 

affects comprehension and test scores.   We will create a plan to improve 

explicit vocabulary instruction and improve standardized test scores. 

 

The Huntsville School District has adopted a new K-6 English Language 

Arts curriculum.  Teachers will need training and time to review new 

materials to teach the new curriculum effectively.  Implementing the new 

curriculum with fidelity should eliminate gaps that exist from year to year 

and even in each grade level and lead to greater student achievement on 

standardized tests. 

 

Discipline referrals, the increasing number of students who receive 

counseling from Ozark Guidance and anecdotal conversations with 

teachers indicate that many students have social and emotional needs that 

need to be addressed for their wellbeing. 

 

Goal 1 Use best practices to improve vocabulary instruction and increase 

standardized test scores. 

Goal 2 Implement the new K-6 English Language Arts curriculum with fidelity 

to increase reading and ELA test scores. 

Goal 3 Create a space with activities devoted to address the social emotional 

needs of students 

Literacy Plan SPE will utilize Benchmark curriculum in grades k-2 and HMH 

curriculum in grades 3-6. Curriculum follows the Science of Reading per 

state approval. Teachers are trained in Phonics First and Structures as 

appropriate for the age of students served. New teachers will participate in 

training. Professional development will also include information from the 

curriculum developers including both virtual and in-person training. 

Ongoing training is provided through the publisher and onsite individuals.  

 
 
 
 



 
 

 

School Improvement Plan                                                                   2021-2022  
 

Name of school St. Paul High School 

Needs Assessment ACT Aspire and STAR data as well as teacher-made assessments indicate 

that students have a deficit in vocabulary knowledge that affects 

comprehension. We will create a plan to improve explicit vocabulary 

instruction. 

 

The Arkansas Student Dashboard consistently shows that our attendance 

rate is not near the 95% required by the state. This makes teaching and 

learning difficult which can lead to lower test scores. 

 

Discipline referrals, the increasing number of students who receive 

counseling from Ozark Guidance and anecdotal conversations with 

teachers indicate that many students have social and emotional needs that 

need to be addressed for their wellbeing. 

 

Goal 1 Improve vocabulary instruction. 

Goal 2 Increase attendance rate. 

Goal 3 Create a space with activities devoted to address the social emotional 

needs of students. 

Literacy Plan Teachers, using the Science of Reading, will focus on vocabulary and 

reading comprehension strategies in grades 7-12. Professional 

development includes Structures and the Frayer Model of vocabulary 

instruction. PLCs and RTI are used to ensure students receive point in 

time remediation.  
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